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Triple E: Early Education Expansion 
A $71.3 million investment to provide 360 new Universal Transitional Kindergarten classrooms across 327 schools, 
providing seats for up-to 19,000 additional 4-year olds. 
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Career Labs for Middle Schools 
26 middle schools upgraded with a Paxton/Patterson College & Career Ready Lab equipped with learning systems that 
engage students with problem-based, real-world technology, allowing for the exploration of numerous industry sectors 
through hands-on experiences.
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National Education Equity Lab 
225 students from nine schools will enroll in high school and college credit-bearing courses delivered and supported by 
top universities in teacher-led classrooms.
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iAttend LAUSD Campaign 
A comprehensive campaign focused on cultivating a schoolwide culture of attendance, absence prevention and 
intervention, engagement and building understanding of student attendance policies, data platforms, data analysis 
and assessment methods.
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Outdoor Learning Spaces Projects and Launch of Greening Index 
A $50 million investment to provide safe, welcoming and sustainable outdoor learning spaces at approximately 20 
school sites, utilizing a newly established Greening Index to identify high need schools and assign a “green score".
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Elevating School Nutrition
An initiative to Increase fresh food, cuisine type and new menu offerings at schools, providing students and families with 
mobile access to menus and nutritional information. Additionally, it will create inviting and appealing school cafeterias 
and utilize food trucks to serve approximately 1,500 meals a day.  
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Telehealth in Schools
An upcoming partnership with Children’s Hospital Los Angeles to provide physical and mental telehealth services for 
students and families with high rates of chronic disease and absenteeism.
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All Kids Bike for Kindergarten & Middle Schoolers
A program to improve student health and wellness, confidence and joy and mind-body connection by providing Strider 
balance bikes for kindergarten programs at 50 schools and bicycle class sets at approximately 25 middle schools to 
support the establishment of afterschool bicycle clubs.
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Family Academy
A program to equip thousands of families with the skills, information and networking opportunities to support students’ 
academic and social-emotional success. 
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Universal Wi-Fi : All Families Connected
A multi-million-dollar initiative to provide District-sponsored high speed internet solutions to over 60,000 students in 
need, while helping reduce critical opportunity gaps related to student access to digital instructional and collaborative 
content on and off campus, around the clock.
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New District Branding
In alignment with the 2022-26 Strategic Plan, new, coherent District branding will refresh the look and feel of the District’s 
branding, including the District's homepage and Districtwide materials.
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Drop-In Services for Principals
Services will include regular, weekly virtual drop-in hours for principals to discuss any personnel needs with senior 
Personnel Commission/Classified Employment Services Branch staff and ensure schools are fully staffed.
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New Employee Onboarding Dashboard for Principals
A dashboard tracking newly hired employees’ progress to allow principals to monitor the timeline for new assignments.
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“Born to Learn” Outreach Campaign
A campaign, anticipated to launch in October 2022, to support parents of the more than 100,000 newborn children 
across the Los Angeles region with baby welcome packages and resources, helping students reach their educational 
milestones and to be Ready for the World. 
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Transportation Opportunities Pilot 
Pilot will provide transportation for students enrolled in a resident school within five Communities of Schools and 15 
residential high schools to boost retention and enrollment.
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New Electric School Buses
11 new electric school buses serving 18 schools will provide a cleaner and healthier learning environment for our 
students, schools and neighborhoods.
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Wi-Fi on District Buses
Wi-Fi has been installed on all District-owned buses, allowing students to maximize the time they spend on the bus to 
study and complete homework. More than 30,000 students can benefit daily from the connectivity on our school buses 
during their commute.
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Focused Support for Priority Schools (SENI Plus)
A $100 million investment in SENI Plus funds will be distributed to 100 identified priority schools for the 2022-23 school 
year to improve the quality of school instructional programs.
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Staff Retention Toolkit
A handbook developed for school site administrators, which includes tools, resources and best practices to attract and 
retain high-quality teachers and staff by creating positive school cultures, recognizing staff accomplishments and 
supporting professional growth and development.
. 
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Equity Action Network
The Equity Action Network is a 20-hour professional development series for approximately 500 newly hired credentialed 
teachers at SENI highest/high-need schools, providing new teachers with an opportunity to be part of a network of 
equity advocates, while gaining access to resources, tools and support during their first year of teaching.
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Micro-Credential Programs
Two new Micro-Credential programs will expand Equitable Grading practices and early childhood education 
programming. Teachers are equipped with the tools and knowledge necessary to implement equitable grading 
practices and elementary teachers are empowered to effectively teach and support early childhood education. 
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Career Pathways
New Linked Learning career pathway programs at nine schools will benefit 4,100 students and new Career Technical 
Education pathways at 14 schools will serve 2,100 students. 

elementary teachers 
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Career Guides 
Career Guides will provide parents, students and schools with an understanding of the California Department of 
Education’s 15 industry sectors, types of pathway offerings and available career readiness tools.

elementary teachers 
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Enhancing Teacher Efficiencies & Academic Monitoring Through Technology
A newly launched Academic Monitoring System which will allow teachers, schools and District staff to build and deploy 
content-specific assessments through the learning management system, Schoology. Learning Management System 
tools are also being upgraded to allow for automations and enhance data synchronization.
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Enhanced Data Dashboard
A new K-8 Pathway Award reporting tool is being launched to improve the experience of generating reports using data 
found in MiSiS.
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Launch Annual Multilingual Academic Decathlon 
An annual multilingual decathlon consisting of multiple academic categories presented in various world languages 
will highlight every student’s linguistic repertoire and promote global citizenship for approximately 600 students.
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Launch K-12 Spoken Word Showcase
An artistic and cultural experience platform will provide approximately 200 K-12 students with an opportunity to 
maximize their student voice and display creativity in the form of spoken word. 
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Opening of International Newcomer Academies 
Helen Bernstein and Van Nuys high schools are opening an International Newcomer Academy to support the targeted 
academic needs of international newcomer students. The program will initially serve more than 200 ninth graders, with 
a new grade level added annually. 
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College Journal Schoology Companion 
An online companion to the College Journal contains a wide range of resources and supports for approximately 60,000 
high school students and their families. The companion will expand access to resources as students navigate applying 
and preparing for the transition to college life.
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Adult Education Virtual Academy 
The first fully online adult school will serve approximately 1,000 students in the first year, providing increased access to 
adult education programs for working adults, parents and others with various situational barriers who may not be 
able to attend in-person classes.
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Adult Education Vocational and Apprenticeship Preparation Programs 
A soon to be launched licensed vocational nursing program will produce 15 graduates annually. Two new Multi-Craft 
Core Curriculum (MC3) programs will produce 50 graduates annually. 
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Many Mansions Partnership  
A partnership providing housing security to District students and families in need and positioning students for success. 
Eligible District families will receive priority treatment in securing federally-subsidized housing and housing 
stabilization services. The first phase includes a 25-unit development to be built in Sun Valley.
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Expanding Access to Laundry Services
A program providing mobile laundry services for District families in each Local District one to four times a month to 
promote health and increase school attendance.



IMAGINE THE POSSIBILITIES

Click to edit Master text styles
Second level

IMAGINE THE POSSIBILITIES

Make a Choice Campaign 
A curriculum focused on empowering secondary students to make healthy, smart and informed choices provided to 
244,000 students at 420 schools.
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Wellness Nutrition Career Pathway 
20 high school students will participate in a paid internship and be trained to teach nutrition lessons to five elementary 
schools consisting of 175 students.
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Proud to Be 
Trained facilitators will lead sessions for up-to 8,400 secondary students experiencing distress over sexual/gender 
identity, using a curriculum that promotes self-advocacy, identity integration and help-seeking behaviors.
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Mental Health Career Pathway 
New career pathways in social work and mental health will be launched at three high schools, serving approximately 
500 students. 
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‘Chalk it up to Joy’ Program 
A Districtwide campaign, launching in November 2022, will include toolkits and colored sidewalk chalk for each school 
community, promoting welcoming learning environments and building strong social emotional skills. 
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My Voice Survey 
A new digital survey for middle and high school students designed to elevate student voices and get immediate, 
personalized feedback from students via Schoolology. 
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Emergency Alert Application 
A $20,000 investment in the development of an emergency alert application to provide greater safety measures for 
students and employees. Employees can immediately alert Los Angeles School Police, site administrators and other 
service divisions of an emergency within District premises through system messages, text messages and phone calls.



IMAGINE THE POSSIBILITIES

Click to edit Master text styles
Second level

IMAGINE THE POSSIBILITIES

Information Technology Support Centers 
During the 2022-23 school year, an Information Technology Support Center will be opened in each Local District to 
provide students and families with access to in-person technology support at no cost in a convenient location. 
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Data Champion Initiative 
An initiative that will identify a Data Champion in each school who will become adept at leveraging data to orchestrate 
their school’s success. The champion will model data leadership by developing and implementing data strategies that 
create coherence and synergy that fuels data driven dialogue and instruction.
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New Website and Content Management System 
A new web content management system and redesigned homepage and navigation, anticipated to launch in the Fall 
of 2023,  will modernize the website and make it more user-friendly. The new site will better serve the needs of our 
school communities.
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Los Angeles Unified Engagement Foundation
An independent foundation will be launched in the 2022-23 school year to support key District and community 
initiatives that foster innovation, equity and excellence for students, families and staff Districtwide.
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Partnerships and Grants Website 
Anticipated to launch in November 2022, the Partnerships and Grants Website will support schools, offices and partners 
in their engagement, collaboration and activation of partnerships.
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Align to Achieve: Online Budget Transparency 
A new online transparency tool designed to seamlessly and effectively demonstrate alignment between the District’s 
budget and Strategic Plan. The tool will allow the public to view how District funds support the strategies that drive 
student outcomes.
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Nine New Magnet Programs 
Programs providing an additional 1,700 students with access to magnet programs featuring various thematic pathways 
including, arts/media/music/entertainment, medical/health careers, inclusive media, arts integration, medical and 
science, critical design and gaming, integrated design technology and entrepreneurship, STEAM and liberal arts.
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Seven Major Modernization Projects 
An approximately $840 million investment will support the modernization of nine school sites and provide the 9,500 
students attending the schools with access to safe, secure and updated school facilities that support 21st century 
teaching and learning.  Campuses include 32nd Street School/USC Magnet Schools, 49th Street Elementary School, Irving 
STEAM Magnet School and Canoga Park Senior, Fairfax, James A. Garfield and Sylmar Charter high schools.
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Classroom Upgrade Projects 
Approximately 2,300 classrooms at up-to 50 schools will be upgraded to algin with 21st century teaching and learning 
standards. This $350 million investment will transform outdated classrooms with various upgrades including, new 
interior paint, projectors and smart/white boards, flexible furniture, additional electrical outlets and window blinds. 
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Employee Assistance Service for Education 
A partnership with the Los Angeles County Office of Education will provide free counseling services for all education 
staff, including a 24/7 hotline, telehealth services, one-on-one counseling and referrals to resources and services. 


