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Agenda of Special Meeting
Board of Trustees
August 26, 2024

7:00 PM

A Special Meeting of the Board of Trustees of Richards Independent School District will be held
on August 26, 2024, beginning at 7:00 PM at Richards ISD in the cafeteria located at 9477
Panther Drive, Richards, Texas 77873.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below.

Items do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on
at one time.

Agenda

Call to Order and Declare a Quorum

Invocation

Recognition of Visitors/Guests

Public Hearing and Proposal of Tax Rate and Budget for 2024-2025
Consider/Approve: 2024-2025 Budget

Consider/Approve: 2024-2025 M&O and |1&S Tax Rate

Consider/Approve: Budget Amendment for the 2023-2024 Budget

PUBLIC FORUM: All Persons Who Wish to Speak or Address the Board at This Time
May do so by Completing the Registration Form Before the Meeting Begins.

9. Consider/Approve: Approve Minutes of Previous Meeting(s) for August 1, 2024
10. Consider/Approve: Approve Minutes of Previous Meeting(s) for August 15, 2024
11. DEPARTMENT REPORTS

a. Principal
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b. Superintendent
12. Consider/Approve: Approval for Payment of Bills
13. Discussion: Independent Business Office Audit



14. Discussion: Land Purchases
15. Discussion: Approval of free lunch for all Students for the 2024-2025 School Year
16. Consider/Approve: Approval of free lunch for all Students for the 2024-2025 School Year

17. Consider/Approve:: Approval of the Richards ISD 2024-2025 Athletic Handbook

18. Consider/Approve: Transfer Students

19. Consider/Approve: Agreement between Grimes County and Richards ISD (SRO
Contract)

20. Consider/Approve: 2024-2025 Finance Audit Contract with Davis, Heinemann &
Company

21. Personnel matters (if any)

Contracts
Resignations
Retirement
New Hires
Positions

22. Call to adjourn meeting

If during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of
the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

[See BEC (LEGAL)]

This notice was posted in compliance with the Texas Open Meetings Act on.
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ﬁchael E. Smith Jr.- S{enntendent

Posted August 22, 2024 at 5:00PM



