Minutes of the Special Board Meeting of October 8, 2024
Richards Independent School District

The Board of Trustees met in a special meeting on Tuesday, October 8, 2024 in room 303 at 7:00 PM.
Members Present: Benny Lewis, Wendy Graves, Phillip Burnett, Britney Ketkoski, Dan Hardin and
Jeannine Shead.

Members Absent: Beau Conner.

Also Present: Superintendent Michael Smith.

Agenda Item #1 — Wendy Graves called the roll and meeting to order at 7:02 PM.

Agenda Item #2 — The RISD board discussed to develop a Board Operating Procedure Manual.

Agenda Item #3 — The RISD board entered into executive session at 8:30 pm and closed at 9:02 pm.

Agenda Item #4 — Dan Hardin made the motion to adjourn and Phillip Burnett seconded. The meeting
was adjourned at 9:04 PM.,
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Britney Ketkogki) Secretary Board Memb}:




