Minutes of the Regularly Scheduled Board Meeting of March 21, 2024,
Richards Independent School District

The Board of Trustees of Richards Independent School District met in a regularly scheduled meeting on Thursday, March 21,
2024 in the cafeteria of the school at 7:00 PM.

Members present included Wendy Graves, Britney Ketkoski, Benny Lewis, Phillip Burnett, Beau Conner, and Dan Hardin.
Jeannine Shead was not in attendance.

Also present: Superintendent Bill Boyce and Principal Delynn Decatur.
Agenda Item #1: Wendy Graves called the roll and meeting to order at 7:00 PM.
Agenda Item #2: Phillip Burnett gave the invocation.

Agenda Item #3: Phillip Burnett made the motion to approve the minutes from the regularly scheduled meeting held February
15th. Beau Conner seconded the motion and the motion passed unanimously.

Agenda Item #4: Wendy Graves welcomed the visitors and guests.
Agenda Item #5: No community comments.
Agenda Item #6: Superintendent Boyce provided the tax collection report.

Agenda Item #7: In the Principal’s report Mrs. Decatur stated that current attendance is 231 students. She also stated that
interim testing started before spring break, and they will be using the data from those tests. Updates were given on the
baseball, track, and golf teams.

Agenda Item #8: Mr. Boyce gave an update on the bond, land purchase, construction, and replacement flooring.
Agenda Item #9: No Board Comments
Agenda ltem #10: No Budget Amendments.

Agenda Item #11: Phillip Burnett made the motion to approve the payment of bills. Benny Lewis seconded the motion and the
motion passed unanimously.

Agenda Item #12: Phillip Burnett made the motion to approve the school calendar and Britney Ketkoski seconded the motion.
Motion Passed unanimously.

Agenda Item #13: At 7:49 PM the board convened into executive session.
The board reconvened at 8:56 PM.

Agenda Item #14: Phillip Burnett made a motion to approve all term contracts as presented. Benny Lewis seconded the motion
and the motion passed unanlmously Dan Hardin made a motion to approve all probationary contracts as presented. Phillip

Burnett seconded the motioff and't the motion passed unanimously.
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Britney Ketkoski, Secretary Board Member




