Minutes of the Regularly Scheduled Board Meeting of February 15, 2024,
Richards Independent School District

rhe Board of Trustees of Richards Independent School District met in a regularly scheduled meeting on Thursday,
February 15, 2024, in the cafeteria of the school at 7:00 PM.

Members present included Wendy Graves, Jeannine Shead, Britney Ketkoski, Benny Lewis. Not in attendance were Phillip
Burnett, Dan Hardin, and Beau Conner.

Also present: Superintendent Bill Boyce.
Agenda Item #1: Wendy Graves called the roll and meeting to order at 7:00 PM.
Agenda Item #2: Benny Lewis gave the invocation.

Agenda Item #3: Jeannine Shead made the motion to approve the minutes from the regularly scheduled meeting held on
January 18th. Benny Lewis seconded the motion and the motion passed unanimously.

Agenda Item #4: Wendy Graves welcomed the visitors and guests.
Agenda Item #5: Mrs. Riley spoke and provided a handout about the UIL Equal Access Law.
Agenda Item #6: Superintendent Boyce provided the tax collection report.

Agenda Item #7: In the Principal’s report Mr. Boyce stated that current attendance is 234 students. Updates were given
n the UIL event, the Spelling Bee, the 100" day of school, the coaches update and STAAR Testing.

Agenda Item #8: Mr. Boyce gave an update on construction, groundwork, landscaping, the school calendar, wastewater
plant and bus repairs.

Agenda Item #9: No Board Comments
Agenda Item #10: No Budget Amendments.

Agenda Item #11: Jeannine Shead made the motion to approve the payment of bills and Benny Lewis seconded the
motion. Motion passed unanimously.

Agenda ltem #12: Benny Lewis made a motion to approve adding extra minutes to instruction time for bad weather
makeup. Britney Ketkoski seconded the motion and the motion passed unanimously.

Agenda Item #13: Jeannine Shead made a motion to approve the purchase of new front doors with safety grant funds.
Benny Lewis seconded the motion and the motion passed unanimously.

Agenda Item #14: At 7:35 PM the board convened into executive session.

The board reconveneg-a

Agenda ltem #15: ee’ang was adjourned at 8:51 PM.
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