SHARON BOARD OF EDUCATION
Sharon Center School
Sharon, CT 06069

REVISED AGENDA
October 21, 2024
SCS Library 6:00 PM

Meeting ID
m | m/caw-cbjj-ukw

Phone Numbers
PIN: 440 129 064#

The Board welcomes public participation and asks that speakers please limit their comments to 5 minutes, which will be
monitored. Speakers must introduce themselves, indicate the town they reside in, and state the topic of their Comment.
Speakers may offer objective comments of school operations and/or programs that concern them. To protect the
impartiality of the Board, we will not permit any expression of personal complaints or defamatory comments about
Sharon personnel or students, nor against any person connected with the Sharon Center School. Such issues should be
brought to the school building administration or the office of the Superintendent of Schools. The Board will not respond to
comments made during Public Comment, except to clarify issues, if necessary. When appropriate, District administration
will follow-up at a later point in time, or in conjunction with the Board Chairman schedule a topic as an agenda item for a

future Business Meeting of the Sharon Board of Education.

1. Call to Order - Additions/Amendments to Agenda

2. Consent Agenda:

a. Approval of Sharon BOE Minutes:
Special meeting: September 16, 2024
SHARON BOE Community Relations Committee: October 9., 2024
b. Committee Reports:
i.  Receipt of Region 1 BOE Minutes - September 9, 2024
Region 1 Special Meeting - September 30, 2024
ii. Receipt of MS Athletics and Activities Comm. Minutes - September 25, 2024
iii.  Receipt of ABC Committee Minutes - September 25, 2024

c. September Cash Report and Non-Lapsing Fund



https://meet.google.com/caw-cbjj-ukw?hs=122&authuser=0
https://docs.google.com/document/d/1izAiS9HdWnzMlzXmtUG5YCXkw_hz5CD5-4or85fC6ps/edit?usp=drive_link
https://docs.google.com/document/d/1t4OVbQdou-dkUAlb5h2U4EQNs3GOCqvf/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://docs.google.com/document/d/1qjP0VOgPsv06-zb1aDJfBX5dfMX31-OchL5Zzb2L8j4/edit?usp=drive_link
https://docs.google.com/document/d/101L9r_lZiXRF8NOx8E2GUMlODzuYiZSVpH1-GLw99PE/edit?usp=drive_link
https://docs.google.com/document/d/1WGGr7WsXOrasBNOhte2OWuFC62SX_u0eaFDQychTpqQ/edit?usp=drive_link
https://drive.google.com/file/d/114SE5JSOKb0xLvx6dg3wZo1IK5WV8_iw/view?usp=drive_link
https://drive.google.com/file/d/1izvrScev36lTNRLkWn8uta17-gCQU19Z/view?usp=drive_link
https://drive.google.com/file/d/1O8OT-H1yBkUD3YeDetaZC_uRMBXMuLsO/view?usp=drive_link

3. Public Comment - Agenda Items Only

4. MBR Notification and Discussion - action anticipated
5. Communication from IRS - no action anticipated

6. Written Communication - action anticipated

7. Administrative Reports and Questions from the Board:

a. Principal's Report
b. Superintendent's Report

c._Assistant Superintendent's Report

8. Standardized Performance Results

9. Discussion and possible action FireArms Safety Letter

10. Discussion and possible action Interest Survey for School Resource Officer/Armed

Resource Officer
11. Reserve Fund - action anticipated

Deposit the FY24 surplus amount of $81,152 into a Non-Lapsing Fund BOE line in the
general funds for the Town of Sharon.

12. Set Goal meeting - action anticipated

13. PMT Training Stipend

14. Board of Education Meeting Dates for 2025

15. Second Read of Regional Policies:
School Climate Policy 5131.911- forms have been added
Sexual Harassment/Title IX 4000.1/4200.1/5145.44
Reserve Account 3171.1
Suspension and Expulsion/Due Process 5114

Nondiscrimination Policy and Notice 0521

16. Public Comment
17. Board of Education Round Table

18. Adjournment


https://docs.google.com/document/d/17FQkFxWxH3AaVHNVZcDffdP7B_--7Sjpy_bCZugVedI/edit?usp=drive_link
https://docs.google.com/document/d/1OVDDC1TeIYGiTclIxXbrRlxiIDSSRAD5ASARGyIWTos/edit?usp=sharing
https://docs.google.com/document/d/1wDJasTVMDdg1aNey2bBG0KPgyk0NdEI4MmzrXLq7RwI/edit?usp=drive_link
https://docs.google.com/document/d/1zGB5mGkxv4NT54TsgawL_up7cHdTUun-WoVVR7k7J-U/edit?usp=drive_link
https://docs.google.com/presentation/d/1hLg-kFwojxsSeToZGvojjuCBaBhiRSDdM0g2lJf9cz8/edit?usp=sharing
https://docs.google.com/document/d/1qWK0oa6Ee7uRLqtUtW2QBPflnh11viq3lTwcr_cMYfo/edit?usp=drive_link
https://docs.google.com/document/d/12Hy6PUW8v7-1Gh2vbZ-TESjSRjx6w72ycjc4_T_TuVA/edit?usp=drive_link
https://docs.google.com/document/d/12Hy6PUW8v7-1Gh2vbZ-TESjSRjx6w72ycjc4_T_TuVA/edit?usp=drive_link
https://docs.google.com/document/d/1C5MSmVwbXTwaw6pn-03lV_vNZjeGhttLvf8Fa7K4WU0/edit?usp=drive_link
https://docs.google.com/document/d/10UV2BsOWGgkl7yN7JNqySCdrNAim9ax5/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://docs.google.com/document/d/1nGMe-Y76Se9kzfH-Pxxf9EbnOlKk5rTiaX-3IZF8Gao/edit?usp=drive_link
https://docs.google.com/document/d/1RlmsKB81RWHf7TXClZnDmMReqRDB35lqF3a_94vqDCg/edit?usp=drive_link
https://docs.google.com/document/d/1UUlf-3e3PtsXc11A0C3iypKA7-9B7HOPG2Z8o0TxWxo/edit?usp=drive_link
https://docs.google.com/document/d/1726Nn10rumbazDbkaJgsQhSheseBNtSJTvSedrtM-w8/edit?usp=drive_link
https://docs.google.com/document/d/1HY3mkTJWnFTtq5gh4nzZZXWflx094k1T4aQyTXYIl70/edit?usp=drive_link

The following goals will guide the Sharon Board of Education work to support the vision and
mission in the 2024-2025 school year:

1. The Sharon BOE will support evidence-based programming that leads to greater student
achievement including, but not limited to academic programs, social emotional learning and
after school activities (to include more opportunities for physical activities/sports).

2. The Sharon Board of Education will ensure that its actions are transparent to the Sharon
community, especially with respect to reviewing the efficiency of school operations to identify
operational redundancies.

3. The Sharon BOE will effectively work together as a team to create and support a positive
atmosphere.

Sharon Center School Mission Statement

The mission of Sharon Center School is to engage students in academic pursuits that result in
the highest level of achievement and in the motivation for life-long learning. Our students will
grow in a safe and secure school community where we promote the individuality and unique
talents of each student and the importance of responsibility, integrity, and teamwortk.

The Sharon Center School Visions:

® e envision a school community that will be recognized in
the greater community as a disciplined yet nurturing
environment conducive to learning.

® Ve envision a school community in which staff members serve as positive role models by
working together in collaborative teams to promote life-long learning in themselves and in
their students.

® e envision a school community in which parents and community members will work with
school staff to shape a culture of support and caring.

® e envision a school community in which the administrator will be a leader of leaders
who is knowledgeable about current research in teaching and learning practices, who
creates a professional climate conducive to shared leadership and who helps to develop
leadership skills in others.

® Ve envision a school where the curricula will be aligned with local, state, and national
standards for students’ academic achievement and developmental needs. It will contain
effective coordination and articulation with the school and throughout Region One.



