These minutes to be accepted/amended at the next Board of Education meeting.

Sharon Center School Board of Education Enroliment Sub-committee

A meeting of the Sharon Board of Education Enrollment Sub-committee was held on
Monday, July 11, 2022, in the Sharon Center School library.

PRESENT: Plamen Petkov, Amanda Thompson, Anne Vance, Carol Tomkalski (Principal) and
Lisa Carter (Superintendent), Deborah Rathbun (at 10:55 a.m.)

The meeting was called to order at 10:08 A.M. by Committee Chair Amanda Thompson.
No public comment was heard.

There was a discussion about the survey results. The results were shared with Mrs.
Tomkalski.

Principal Tomkalski was brought up to date on historical and current marketing initiatives
that have taken place. The group discussed recent feedback from survey, community
forum and personal discussions. Extracurricular and after school enrichment, community
involvement/activities and before/after school care were discussed. Lisa Carter has been
working with some of the other Region 1 elementary schools to establish a before/after
school program. She will pursue next steps to establish a 501c3 to manage a potential
program. Carol Tomkalski will request a meeting with the PTO for future happenings. The
“image” of the school was discussed and potential ideas to improve. Ideas to combine
academic and specials classes were discussed. The committee will work with Sharon
Daycare and the Principal on a fall “open house” for daycare families. Great Schools reviews
were discussed, and the committee will collaborate with the principal in the coming
months to get additional parent/community reviews. The principal will contact the PTO
about hosting the Back to School Bash.

A future meeting date was not set.

No public comment was heard.

Motion by Plamen Rathbun/2" by Anne Vance to adjourn at 11:20 a.m.
The meeting was adjourned.

Respectfully submitted,
Amanda Thompson



