These minutes to be accepted/amended at the February 14, 2022 Board of Education meeting.

Sharon Center School Board of Education Enroliment Sub-committee

A meeting of the Sharon Board of Education Enrollment Sub-committee was held on
Monday, January 10, 2022 in a virtual meeting.

PRESENT:

Board of Education Members: Plamen Petkov, Deborah Rathbun,
Amanda Thompson and Anne Vance

Principal: Karen Manning

Public: Meghan Flanagan and Katy McEnroe

The meeting was called to order at 5:04 P.M. by Committee Chair Amanda Thompson.
No public comment was heard.

There was discussion about making a recommendation to the board to contract with
“Education for the Future” to conduct a survey for parents, staff and students. There was a
discussion about the technology of the survey. The committee unanimously voted to
recommend to the board that we hire “Education for the Future” to conduct a survey
regarding school perception and school climate with a total cost up to $2,500. This will be
presented at the Board of Ed meeting following this meeting.

There was a discussion about potential ways to market the positives of the school.
Deborah made suggestion to look into adding some SCS highlights, taken from the
monthly Principal’s Report to the Board, into the Selectmens’ monthly newsletter sent to
residents. Anne suggested exploring production of a short video that could be added to
SCS website and possibly other town communications. The committee agreed to continue
discussion of ways to promote SCS’s positives in conjunction with the proposed survey.

The next subcommittee meeting was set for Monday, February 14, 2022 at 5:00 in the
school library.

No public comment was heard.
Motion by Deborah Rathbun/2" by Anne Vance to adjourn at 5:56 p.m.
The meeting was adjourned.

Respectfully submitted,
Amanda Thompson



