Sharon Board of Education 
November 18, 2024 Minutes 
A virtual meeting of the Sharon Board of Education was held on Monday, November 18, 2024. 
In attendance were Board members: Doug Cahill, Philip O’Reilly, Nancy Hegy Martin and Plamen Petkov. 
[bookmark: _GoBack]Others in attendance: Superintendent, Melony Brady-Shanley; Principal, Carol Tomkalski; Assistant Superintendent, Dr. Jeanine Rose, Chip Kruger, Dallas Speranzo, Heather Mathews, Justine Smith, Susan Bayer, Jill Pace, Keeley Rossi, Sara Cousins and Cindy Webb, Board Clerk. 
Meeting was called to order at 6:03 PM.
Motion made by P. O’Reilly/2nd by P. Petkov to accept the Consent Agenda. C. Tomkalski asked #7 Curriculum, instruction and assessment be removed. M. Brady-Shanley asked the AIMSweb Professional Development be added.
Motion made by P. O’Reilly/2nd by N. Hegy Martin to add AIMSweb Professional Development and possible action to the agenda as #7.  Motion carried unanimously.
No public comment.
Motion made by P. O’Reilly/2nd by P. Petkov to approve the $2,000 for the 8th grade class trip. Motion carried unanimously.
Motion made by N. Hegy Martin/2nd by P. Petkov to approve maternity leave for Madeleine Stern.  Motion carried unanimously.
Motion made by P. O’Reilly/2nd by N. Hegy Martin to approve maternity leave for Keeley Rossi. Motion carried unanimously.
The Principal, Assistant Superintendent and Superintendent reviewed their written reports and answered questions from the Board.
Superintendent Brady-Shanley reviewed her goals for 2024/2025.
Principal Tomkalski presented a slideshow on student data. Discussion followed.
Motion made by Nancy Hegy Martin/2nd by P. Petkov to approve funding of $1,857.40 for the AIMSweb Professional Development.  Motion carried unanimously.
Motion by N. Hegy Martin/2nd by P. Petkov to approve the 2025-2026 proposed calendar.  Motion carried unanimously.
Payroll - Superintendent Brady-Shanley will meet with Carol Tomkalski, Cindy Webb and Sam Herrick to discuss payroll services. No action was taken.
Budget TimeLine - Discussion.  No action was taken.
Motion made by P. O’Reilly/2nd by N. Hegy Martin to accept the Board Goals as amended. Superintendent Brady-Shanley will make a few wording corrections. Motion carried unanimously.
No public comment.
Board of Education Round Table: Chair Cahill had one thing to bring to Superintendent Brady-Shanley and Assistant Superintendent, Jeanine Rose - with the new administration coming in after the election and lots of changes being talked about on the education side, can they help the board understand how this is going to affect national, state, and local levels.  Superintendent Brady-Shanley said she should be able to give the board guidance.
Motion made by P. Petkov/2nd by N. Hegy Martin to adjourn the meeting at 7:28 PM.  Motion carried unanimously.
Respectfully Submitted,  
Cindy Webb 
Board Clerk
