These minutes to be accepted/amended at the January 10, 2022 Board of Education meeting.

Sharon Center School Board of Education Enroliment Sub-committee

A meeting of the Sharon Board of Education Enrollment Sub-committee was held on
Monday, December 13, 2021 in the school library.

PRESENT:
Board of Education Members: Plamen Petkov, Deborah Rathbun,
Amanda Thompson, Anne Vance and Kathleen Viconti
Principal: Karen Manning
The meeting was called to order at 5:03 P.M. by Committee Chair Amanda Thompson.

No public comment was heard.

There was discussion about current marketing and what is currently being done to market
the positives of the school.

There was discussion about after-school care and the available options to SCS students
versus private schools.

There was discussion about three companies for a survey and the pros/cons of each. It was
discussed about who should be surveyed, how it would be distributed and how the data
would be collected and presented. All attendees agreed that “Education for the Future” was
the best option of the three. Amanda Thompson will contact the company to answer a few
questions that arose. The next steps in the survey process were discussed.

The next subcommittee meeting was set for Monday, January 10, 2022 at 5:00 in the
school library.

No public comment was heard.
Motion by Deborah Rathbun/2" by Anne Vance to adjourn at 5:54 p.m.
The meeting was adjourned.

Respectfully submitted,
Amanda Thompson



