SHARON BOARD OF EDUCATION
Sharon Center School
Sharon, CT 06069

SPECIAL MEETING AGENDA
November 17, 2025
6:00 PM SCS Library
Hybrid Meeting

Meeting ID

meet.google.com/vug-agus-bfs

Phone Numbers
(US)+1 402-277-8321

PIN: 417 674 390#

The Board welcomes public participation and asks that speakers please limit their comments to 5 minutes, which will be

monitored. Speakers must introduce themselves, indicate the town they reside in, and state the topic of their Comment.

Speakers may offer objective comments of school operations and/or programs that concern them. To protect the

impartiality of the Board, we will not permit any expression of personal complaints or defamatory comments about

Sharon personnel or students, nor against any person connected with the Sharon Center School. Such issues should be

brought to the school building administration or the office of the Superintendent of Schools. The Board will not respond to

comments made during Public Comment, except to clarify issues, if necessary. When appropriate, District administration

will follow-up at a later point in time, or in conjunction with the Board Chairman schedule a topic as an agenda item for a

future Business Meeting of the Sharon Board of Education.

1. Call to Order - Additions/Amendments to Agenda - Melony Brady-Shanley

2. Election of officers (Chairperson, Vice Chairperson, Secretary) - Melony Brady-Shanley

3. Board Committees (sign-ups)

a.

b.

Building

Personnel

Region One Policy Committee
Community Relations Committee

Middle School Athletics and Activities Committee


https://meet.google.com/vug-agus-bfs?hs=122&authuser=0
https://drive.google.com/file/d/1l0_2TnFHP2JT0Qv7uG6YAVddOASSRcO4/view?usp=drive_link

4. Consent Agenda:

a. Approval of Sharon BOE Minutes: October 20, 2025, October 30, 2025
b. Committee Reports:
1. Receipt of Region 1 BOE Minutes - October 6. 2025, November 3. 2025
ii. Receipt of Middle School Athletics and Act. Minutes - October 22, 2025
c. October Cash Report and Non-Lapsing Fund
Potential Motion: To approve the consent agenda as written/presented.
Motion:
2nd:
Vote:

5. Public Comment - Agenda Items Only
6. Written Communication

Letter of Resignation

Letter of Resignation

Letter Regarding Town Plan

7. Action Items:

a. Sharon BOE Goals 25-26 - Discussion, action anticipated

Motion:
2nd:
Vote:

b. Steven Muthig - Severance Request

Motion:
2nd:
Vote:

c. Selection of Parent Forum Evening

Motion:
2nd:
Vote:

d. Selection of Special Meeting Date

Motion:
2nd:
Vote:


https://docs.google.com/document/d/1qNMiI8egsq1L8SPiJWnIVqhM-dE9BPb75K325QVKyQ4/edit?usp=drive_link
https://docs.google.com/document/d/1YJJeM85rHs_aXN4-8d88Rks8lHiNnvn22CJbxftVxyM/edit?usp=drive_link
https://docs.google.com/document/d/1fe3tXaRZoROZvebjkuVZj7nC6XNgf9Ox/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://docs.google.com/document/d/12cU7ZNQidMYqOK4qozbamrGr-6TdguGs/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://docs.google.com/document/d/1EeWIk1F0a1ds8Gk76AhqC6Px_M7buqmt/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1amqF6X-vK9k2FvKl0-vWhKyJMHbaTDiG/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1vsjJ_OJTAPt0FjNIag7H8hMSW6je112C/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://drive.google.com/file/d/18iEujeDwIo_XgkN95HlXFi3k27m_n_bi/view?usp=drive_link
https://drive.google.com/file/d/1nXjaesKMJJEzHCXdBw2YM8_upMXpPX2Y/view?usp=drive_link
https://drive.google.com/file/d/1oTcdAO-uEYQ4hdi7eX0ZFYVUEyAjXOQH/view?usp=drive_link
https://docs.google.com/document/d/1_avgt0LETuloOKXorLuh_JDrsWeg7Oir/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://docs.google.com/document/d/1RK7u-J7to-mVhpDmjUhobuOPmZI7Vd9j_ypEjdFa884/edit?usp=drive_link

e. Discussion of School Lighting Email and Response

Motion:
2nd:
Vote:

8. Administrative Reports and Questions from the Board:

a. Principal's Report
b. Assistant Superintendent's Report
c. Superintendent's Report

9. Public Comment

10. Board of Education Round Table

a. BOE Annual Training with Thomas Mooney - December 4, 2025, at 7 PM,
located at HVRHS, Room 133
b. Proposed Administrative Board of Education 45-minute (30 minute training,
15 minute Q/A) Training Sessions
e Superintendent of Schools-Policies and Procedures & Personnel
e Assistant Superintendent of Schools-Curriculum & Instruction
e Business Manager-Business, Budget & Finance (Region 1 & Sharon)
e Director of Special Education-Student Services
Building Principal-School Building and Grounds/Curriculum
c. Notes and References Items for New Board Members

11. Adjournment

The following goals will guide the Sharon Board of Education work to support the vision and
mission in the 2025-2026 school year:

1. The Sharon BOE will support evidence-based programming that leads to greater student
achievement including, but not limited to academic programs, social emotional learning and
after school activities (to include more opportunities for physical activities/sports).

2. The Sharon Board of Education will ensure that its actions are transparent to the Sharon
community, especially with respect to reviewing the efficiency of school operations to identify
operational redundancies.

3. The Sharon BOE will effectively work together as a team to create and support a positive
atmosphere.

Sharon Center School Mission Statement

The mission of Sharon Center School is to engage students in academic pursuits that result in
the highest level of achievement and in the motivation for life-long learning. Our students will
grow in a safe and secure school community where we promote the individuality and unique


https://docs.google.com/document/d/1Pf0l42Jro3cC-LN-Q5-dgi14BUOs19h3s1XG5aN02F8/edit?usp=drive_link
https://docs.google.com/presentation/d/1sDb3XnNZOEHmhd8mesjMsticjxEA2mtjmhsyuF5Vho4/export?format=pdf
https://docs.google.com/document/d/1N2mHk_FVRrLvRp231kglMsz20nzh1rh-mPktBPsc6FU/edit?usp=drive_link
https://docs.google.com/document/d/1cNSpk2JTr-V4LWcLQAfxb95RZ1ZBlPo8HgZVncsYazg/edit?usp=drive_link
https://docs.google.com/presentation/d/18NN2VEoZTRjjoOIYkeewije5G-01aWPZnueQZJ0cjm4/edit?usp=sharing
https://drive.google.com/file/d/1xyQPdPBWMAnz5L8-b7VEnCHPve299wS_/view?usp=drive_link

talents of each student and the importance of responsibility, integrity, and teamwork.

The Sl - School Visions.

® e envision a school community that will be recognized in
the greater community as a disciplined yet nurturing
environment conducive to learning.

® Ve envision a school community in which staff members serve as positive role models by
working together in collaborative teams to promote life-long learning in themselves and in
their students.

® Ve envision a school community in which parents and community members will work with
school staff to shape a culture of support and caring.

® Ve envision a school community in which the administrator will be a leader of leaders
who is knowledgeable about current research in teaching and learning practices, who
creates a professional climate conducive to shared leadership and who helps to develop
leadership skills in others.

® Ve envision a school where the curricula will be aligned with local, state, and national
standards for students’ academic achievement and developmental needs. It will contain
effective coordination and articulation with the school and throughout Region One.



