
Sharon Board of Education  
February 11, 2026 Minutes  

 
A hybrid meeting of the Sharon Board of Education Budget Sub-Committee was held on 
Wednesday, February 11, 2026.  
 
In attendance were Sub-Committee members: Virtually Terri Vance, Peter Birnbaum and Konrad 
(Chip) Kruger. 
 
Others in attendance: Superintendent Melony Brady-Shanley, Principal Carol Tomkalski, Board 
members Philip O’Reilly, Pam Jarvis, Nancy Hegy Martin and Board Clerk Cindy Webb. 
 
The meeting was called to order at 1:03 PM by Sub-Committee Chair Terry Vance.  
 
Principal Tomkalski presented the first draft of the budget.  Discussion followed. 
 
The meeting was declared over at 2:55 PM.    
 
Respectfully submitted, 
 
Cindy Webb 
Board Clerk 


