
 

 
 

SHARON BOARD OF EDUCATION  
Sharon Center School  

Sharon, CT 06069  
 

AGENDA  
February 9, 2026 

6:00 PM SCS Library 
 

Hybrid Meeting 
 

Meeting code 
meet.google.com/yir-uzas-tij 

Phone Numbers 
(US)+1 346-314-0374 

PIN: 171 249 527# 

 

 
 

The Board welcomes public participation and asks that speakers please limit their comments to 5 minutes, which will be 

monitored.  Speakers must introduce themselves, indicate the town they reside in, and state the topic of their Comment.  

Speakers may offer objective comments of school operations and/or programs that concern them.  To protect the 

impartiality of the Board, we will not permit any expression of personal complaints or defamatory comments about 

Sharon personnel or students, nor against any person connected with the Sharon Center School.  Such issues should be 

brought to the school building administration or the office of the Superintendent of Schools.  The Board will not respond to 

comments made during Public Comment, except to clarify issues, if necessary.  When appropriate, District administration 

will follow-up at a later point in time, or in conjunction with the Board Chairman schedule a topic as an agenda item for a 

future Business Meeting of the Sharon Board of Education. 

 

1.​  Call to Order - Additions/Amendments to Agenda  

2.​  Consent Agenda:  

​ a.  Approval of Sharon BOE Minutes- January 12, 2026 

​ ​ i. Tri-Board Meeting Minutes - January 13, 2026 

​            ii. Personnel Committee Meeting - January 15, 2026 

b. Committee Reports:  
 i.   Receipt of Region 1 BOE Minutes - January 5, 2026 and February 2, 2026 
ii.   Receipt of ABC minutes - January 28, 2026 

                      
            c.  January Cash Report and Non-Lapsing Fund 

Potential Motion: To approve the consent agenda as written/presented. 
Motion:  

https://meet.google.com/yir-uzas-tij?hs=122&authuser=0
https://docs.google.com/document/d/1ZKTI6KtaGnoU4TlfuWQfcfQCYI_cHfZzPlqppO-bTi0/edit?usp=sharing
https://drive.google.com/file/d/1I1OdKifVdz5CU9dqS-k8ewEjKkPBmTdA/view?usp=sharing
https://docs.google.com/document/d/1diRNFtg1l27JxBxP7lAKOwRkHXufotwFMQ05CYyG0cI/edit?usp=drive_link
https://docs.google.com/document/d/1XuzznVT9mgI3BHfK7efcmmeiXzShG73ENl_LcOSYE70/edit?usp=drive_link
https://docs.google.com/document/d/1wUz05sXpbjzvjVGhVuZA6gfa5gs4PsQyXB-SoQS2eFY/edit?usp=sharing
https://drive.google.com/file/d/15BmAxtLw7-ueq6E8C4Ukj95X0CzPAPuv/view?usp=drive_link
https://drive.google.com/file/d/1HeRAaZ5Yf8O_IrXCQrm6M5HRTC1gfPya/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1vsjJ_OJTAPt0FjNIag7H8hMSW6je112C/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true


 
2nd:  
Vote:  

3.​ Public Comment 

At this time, the Board of Education invites public comment on agenda items only. 
Speakers are asked to state their name and address for the record and to limit remarks to 
three minutes. 

Please note that it is not the practice of the Board to engage in dialogue or respond to 
comments during this meeting. If a response is deemed necessary, the Board will direct 
the Superintendent to follow up accordingly. 

4.​ Comments from the Board Chair  

5.​ Written Communication -  Retirement Letter 

6.​ Board of Education Training on Minimum Budget Requirement (MBR) - presented by 
Sam Herrick 
 

7.​ Budget Time Line 
 

8.​ Sub Committee Reports  

a. Communication 
b. Building Committee Update 
c. Personnel Committee Update 

 
      9. Action Items: Architectural and Engineering Services Proposal, Fees 

Motion:   
2nd:  
Vote:  

 
    10. Policies - First Reading: Policy Summary Sheet  

a.​ 4152.6  Family and Medical Leave Act (FMLA)  
b.​ 0521 Nondiscrimination   
c.​ 6161.12 Library Material Review and Reconsideration  
d.​ 6161.13 Library Collection Development and Maintenance 
e.​ 5113.13 Work-Study Student Employment Work Release​

      f.  ​ Service Animals    
 
    11.  Transition Policies for Region One, 2000 Series for Adoption [Action Anticipated -  
                 Adoption]: 
 
        ​       a.   2100 Administrative Staff Organization 

      b. ​ 2112 Professional Development 
      c.​ 2121 Lines of Responsibility  
      d. ​ 2131 Superintendent of Schools 
      e.​ 2200 Administrative Operations 

https://drive.google.com/file/d/1REoOHFrnv79wkdKFxv1m9UYXnwuHeHFB/view?usp=drive_link
https://docs.google.com/document/d/1gbnNMaTKwZd6FNFyrrUR7PR363MgVlOX/edit?usp=drive_link&ouid=116480937750237654115&rtpof=true&sd=true
https://drive.google.com/file/d/1eB5A4w_VPu1ZMz9fEJKjEd2qu1TPw_Y3/view?usp=drive_link
https://drive.google.com/file/d/1v_urnaAYgt5t75inobMBmn-ej0rahQU4/view?usp=drive_link
https://drive.google.com/file/d/1eUiGGV5VW1pBtfIJRiRXdwPb84EtSDKx/view?usp=drive_link
https://docs.google.com/document/d/1tmYlH6jvHOhN46OkKJct0lRcYOMjF3aP4bNTGO6lrY4/edit?usp=sharing
https://docs.google.com/document/d/1T4vg48NZQF13mPyRt-Y_ilxkcp0rXkTh/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/12efMbyhdOlyduPJohbQpK4kRY961n-B9/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1wxvlpaqKtyZWisbUsejjyZk8odCIviDW/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1oX0QviyhkWe06gtjKlFvyPhCmfvwjsjc/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1xZiGXp9_kSpeqxcebqe-pN9PWbRHzcpS/edit?usp=drive_link&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1jgcoQALO0TVpzeypY6n254n8BVV6G9Eu4iJbaZdwkGg/edit?usp=sharing
https://docs.google.com/document/d/1-uqH8qH_wFBvBvSN6s82hYIBmUBPy3U857jHcN3JV5o/edit?usp=sharing
https://docs.google.com/document/d/1y_tCYGccbI_vyD3PEE11VZ4_nt2Ua2M5hSIrWzuCYIg/edit?usp=sharing
https://docs.google.com/document/d/1I6eN50dxkQfwLlIuMgBPstvW-tYRWWZobyedPejWWwM/edit?usp=sharing
https://docs.google.com/document/d/11Ch2apYxkqYqHPTPBqRDgGO8_olFoWq4C-VBFILwcfE/edit?usp=sharing
https://docs.google.com/document/d/1u6lA8Ve3lkLRYcK-7gEwlTSbrn-H5LO0xdOjJ5WPJ_4/edit?usp=sharing


 
      f. ​ 2210 Administrative Leeway in Absence of Board Policy  
      g.   2220 Representative and Deliberate Groups 
      h.​ 2230 Control and Communication Channels & Systems  
      i.​ 2231 Policy and Regulations Systems  
      j.​ 2300 Code of Ethics 
      k. ​ 2410 Administrative Organization 
 

     12.  Discussion of updating bylaws. 

     13. Administrative Reports and Questions from the Board:  

a. Principal's Report 
b. Assistant Superintendent's Report  
c. Superintendent's Report   

 
     14. Public Comment   

At this time, the Board of Education invites open comments. Speakers are asked to state    
their name and address for the record and to limit remarks to three minutes. 

          Please note that it is not the practice of the Board to engage in dialogue or respond to  
          comments during this meeting. If a response is deemed necessary, the Board will direct 
          the Superintendent to follow up accordingly. 
 
     15.  Board of Education Round Table 
 
     16.  Adjournment  
 
 

The following goals will guide the Sharon Board of Education work to support the vision and 
mission in the 2025-2026 school year:  

 
1. The Sharon BOE will support evidence-based programming that leads to greater student 
achievement including, but not limited to academic programs, social emotional learning and 
after school activities (to include more opportunities for physical activities/sports). 
2. The Sharon Board of Education will ensure that its actions are transparent to the Sharon 
community, especially with respect to reviewing the efficiency of school operations to identify 
operational redundancies.  
3. The Sharon BOE will effectively work together as a team to create and support a positive 
atmosphere.  
 
 

Sharon Center School Mission Statement  

The mission of Sharon Center School is to engage students in academic pursuits that result in 
the highest level of achievement and in the motivation for life-long learning. Our students will 
grow in a safe and secure school community where we promote the individuality and unique 
talents of each student and the importance of responsibility, integrity, and teamwork. 

https://docs.google.com/document/d/1pFqOAU2zCuWWo9Hke11Fq_tF1tZmXJU0n9517tO7TAc/edit?usp=sharing
https://docs.google.com/document/d/1irqpYm7hF1TQmoZ9KjJ_McjAb0JBN6qeTVKJZvvAU0c/edit?usp=sharing
https://docs.google.com/document/d/1Cfti4FQIKAFK155kEdVfVP44DtBo9D-b5DwBW3fMfsU/edit?usp=sharing
https://docs.google.com/document/d/1cbOG9Hoe1dWLE2N4Pyf7wIFb6C6aatdy83rxF7EyVz0/edit?usp=sharing
https://docs.google.com/document/d/1TknAEe8fmzIhdXMv_KRIlFVorhA93seAinAJfrLZnHM/edit?usp=sharing
https://docs.google.com/document/d/1psiHuqeMCZit5dtdJ57rDYYG_UHWkwT0lTr1mYtoIS4/edit?usp=sharing
https://drive.google.com/file/d/12SNM3DgkFQGja2Az1zlrx18UGJekO0RG/view?usp=sharing
https://docs.google.com/document/d/1JlW5by5n4nWXWcY98DmefkOlJnkqB1-32yislsdZp28/edit?usp=drive_link
https://docs.google.com/document/d/1BupTstLUVIgN-Y6npSSX_lrXMU2aWvnkq_EJkbccNAk/edit?usp=drive_link


 
The Sharon Center School Visions:  

● We envision a school community that will be recognized in 
the greater community as a disciplined yet nurturing 
environment conducive to learning.  

● We envision a school community in which staff members serve as positive role models by 
working together in collaborative teams to promote life-long learning in themselves and in 
their students.  

● We envision a school community in which parents and community members will work with 
school staff to shape a culture of support and caring.  

● We envision a school community in which the administrator will be a leader of leaders 
who is knowledgeable about current research in teaching and learning practices, who 
creates a professional climate conducive to shared leadership and who helps to develop 
leadership skills in others.  

● We envision a school where the curricula will be aligned with local, state, and national 
standards for students’ academic achievement and developmental needs. It will contain 
effective coordination and articulation with the school and throughout Region One. 

 

 


