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Brief Description:
(2025-26 First Interim Financial Report and Multi-Year Projections) Recommends approval of the 2025-26
First Interim Financial Report and Multi-Year Projections and its submission to the Los Angeles County
Superintendent of Schools (CSS).

Actions Proposed:
1. Approve the 2025-26 First Interim Financial Report, which contains a “positive” certification (enclosed

herewith as “Attachment A”). In addition, authorize the submittal of the First Interim Financial Report
to the Los Angeles County Superintendent of Schools (CSS).

2. Adopt a Resolution authorizing the balance transfer from Fund 17 Special Reserve Fund for Other Than
Capital Outlay Projects to the General Fund in Fiscal Year 2027-28 (enclosed herewith as “Attachment
B”).

Background:
Under Education Code Sections 35035(i), 42130, and 42131, District staff must prepare and submit interim
financial reports to the governing board at intervals throughout the fiscal year.  As part of the interim financial
reports, the Board of Education (Board) certifies to the County Superintendent of Schools, the State Controller,
and the State Superintendent of Public Instruction whether the District is able to meet its financial obligations
for the remainder of the current fiscal year and the next two fiscal years, using one of three certification
scenarios:

· A positive certification indicates that based on current projections, the District will meet its financial
obligations for the current fiscal year and two subsequent years.

· A qualified certification indicates that the District may not be able to meet its financial obligations for
the current or two subsequent fiscal years.

· A negative certification indicates that the District will not be able to meet its financial obligations for
the current or subsequent fiscal year.

Expected Outcomes:
Upon approval by the Board, the District will file the First Interim Financial Report with the County
Superintendent of Schools (CSS) and be in compliance with Education Code requirements.

Board Options and Consequences:
The Board may accept the staff’s determination of a positive certification or approve the report with a
modification of the revenue and expenditure projections.

CSS shall review the District’s certification. It has the authority and responsibility to change the certification if

Los Angeles Unified School District Printed on 12/5/2025Page 1 of 4

powered by Legistar™ 1

528

http://www.legistar.com/


File #: Rep-180-25/26, Version: 1 Agenda Date: 12/16/2025
In Control: Business & Finance Division

it determines that the District’s certification was not appropriate.

In the event the District’s certification is other than positive at the first interim period, it must submit a proposal
to the CSS that addresses the District’s fiscal conditions (“fiscal recovery plan”).  In addition, it may not, in that
fiscal year or the next fiscal year, issue non-voter approved debt unless the CSS determines that the District
shall probably make repayment of such debt issuance. Moreover, the CSS may also impose various restrictions
on districts that fail to deal with financial issues raised in interim reports. Finally, rating agencies may consider
interim reports when evaluating or revising credit ratings.

The Board may elect not to authorize the balance transfer from Fund 17 Special Reserve Fund Other Than for
Capital Outlay Projects to the General Fund, thereby requiring other balancing solutions to maintain positive
balances in the multi-year projection period.

Policy Implications:
Board approval and submission of the District’s 2025-26 First Interim Financial Report and ensures compliance
with the Education Code and LACOE requirements. Furthermore, the authorization and balance transfer from
Fund 17 Special Reserve Fund for Other Than Capital Outlay Projects to the General Fund shall improve the
District’s financial condition.

Budget Impact:
This report maintains reserves at the required statutory level.

Student Impact:
Compliance with Education Code requirements ensures that the District shall continue to operate and serve its
student population.

Equity Impact:

Component Score Score Rationale

Recognition 3 District budgeting ranges from “not recognizing historical inequities”
to “actively recognizing and specifying historical inequities”.  While
some allocations of resources are district-wide, some investments such
as Student Equity Need Index recognize historical inequities.

Resource
Prioritization

3 Resource prioritization varies from a district-wide perspective to a
targeted student population based on student need and its impact on
student achievement.

Results 3 Resources are allocated to the extent that it would support student
needs, address priorities of achieving the District’s Strategic Plan.

TOTAL 9

Issues and Analysis:
None.

Attachments:
Attachment A - 2025-26 First Interim Financial Report and Multi-Year Projections
Attachment B - Board Resolution Authorizing the Balance Transfer from Fund 17 Special Reserve Fund for
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Other Than Capital Outlay Projects to the General Fund in a Future Fiscal Year

Submitted:
12/05/25
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2025-26 FIRST INTERIM FINANCIAL REPORT AND MULTI-YEAR PROJECTIONS 
 
This section provides an overview of LA Unified’s 2025-26 First Interim Financial Report and multi-
year projections. As required under Education Code Sections 35035(i), 42130, and 42131, this report 
shall be submitted to the Los Angeles County Office of Education (LACOE) on or before December 
15, 2025. The Board is requested to certify LA Unified’s financial condition as “Positive1,” meaning 
that LA Unified is projected to meet its financial obligations in 2025-26 and in the two subsequent 
fiscal years.  
 
This report compares LA Unified’s June 2025 Adopted Budget, October 2025 Modified Budget, and 
First Interim Projections.   
 
Highlights 

 
 The projected General Fund (unrestricted/unassigned) ending balance is $1,447 million in 

2025-26. This ending balance is $3 million lower than reported at Adopted Budget in June 
2025, and $82 million lower than the budget as of October 31, 20252.  (See Appendix I, Table 
4A, for the variance between Budget and First Interim). 
 

 The projected ending balance for FY 2027-28 is $10 million, or $1,604 million higher than the 
ending balance reported at Adopted Budget in June 2025. The First Interim multi-year 
projection reflects changes in revenues and expenditures, the release of assigned balances such 
as Other Post-Employment Benefits (OPEB), transfer of Fund 17 to the General Fund, and the 
inclusion of a revised Fiscal Stabilization Plan. 
 

 For 2025-26, LA Unified is expected to meet the statutory required 1% Reserve for Economic 
Uncertainties. 
 

Reserve Levels 
 
LA Unified’s statutory reserve requirement for economic uncertainty is 1% of total expenditures and 
other financing uses. To maintain positive balances in the current three-year multi-year projection 
period, a fiscal stabilization plan has been reflected as part of the First Interim. The General Fund 
Unrestricted/Unassigned Ending balances for the multi-year projection are shown in the following 
chart: 
 
 

 
1 A positive certification indicates that based on current projections, the district will meet its financial obligations for the 
current fiscal year and two subsequent years. 
A qualified certification indicates that the district may not be able to meet its financial obligations for the current or two 
subsequent fiscal years. 
A negative certification indicates that the district will not be able to meet its financial obligations for the current or 
subsequent fiscal year. 
 
2 Final Budget released in June 2025 adjusted to incorporate the Enacted State Budget, the results of Unaudited Actuals, 
and other changes.  
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FISCAL OUTLOOK 

LA Unified continues to be challenged with deficit spending wherein expenditures are greater than 
projected revenues. The projected deficits are $877 million and $443 million for 2026-27 and 2027-
28, respectively. When calculated as a percent of the LA Unified’s Unrestricted General Fund 
projected expenditures and other financing uses, these deficits equal to 14% and 7% in 2026-27 and 
2027-28, respectively. LA Unified uses one-time ending fund balance as a measure to offset deficit 
spending. However, this practice of using one-time/non-recurring resources for ongoing expenses does 
not comply with prevailing best practices and has drawn comment from LACOE. 

LA Unified faces a challenging fiscal outlook for increased revenue. The 2025-26 Enacted State 
Budget reflected a downgraded economic growth and revenue forecast in anticipation of the effect of 
broad-based tariffs. The lower revenue forecast alongside expenditure growth mostly from Medi-Cal 
resulted in a General Fund deficit of $12 billion. The State addressed the budget shortfall from a 
combination of reductions, borrowing, and fund shifts in solutions. While ongoing school programs 
were protected from cuts in the current year, the education budget has worsened just like the state 
budget since January. Proposition 98 revised levels decreased by $3.6 billion across the three-year 
budget window.  Proposition 98 is a voter-approved measure that guarantees minimum annual funding 
to K-12 schools and community colleges determined by formulas that link Proposition 98 funding to 
the state’s economic condition. The decrease in the tax revenue projection in anticipation of slow 
economic growth lowered the minimum guarantee by $3.6 billion. A lower guarantee can potentially 
affect LAUSD and other school districts in the state as it creates a lower baseline for future years 
potentially leading to future cuts in programs. A weak economy and revenue shortfall can also force 
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the state to make tough decisions such as suspending the guarantee, delaying payments, or drawing 
from reserves.  In fact, the 2025-26 Enacted Budget included deferral of $1.9 billion in LCFF funding 
from June 2026 to July 2026, and depletion of the Proposition 98 Rainy Day Fund to zero balance by 
2025-26. 
 
The Legislative Analyst’s Office (LAO) released in November 2025 its annual estimate and analysis 
of the state’s fiscal condition in anticipation of the 2026-27 budget process. LAO reports an anticipated 
budget shortfall of $18 billion in 2026-27. While revenues are estimated to increase mostly from the 
stock market’s enthusiasm for artificial intelligence technology, higher statewide expenditures 
together with the constitutional requirements of Proposition 98 and Proposition 2 add $5 billion to the 
$13 billion deficit estimated for 2026-27 at the time of the 2025-26 Enacted State Budget. In addition, 
deficits between $15 billion and $25 billion would continue through 2028-29. Proposition 98 
minimum guarantee for 2026-27 is estimated at $117.8 billion, an increase of $3.2 billion from the 
$114.6 billion per the 2025-26 Enacted State Budget. However, much of the increase is to fund the 
estimated COLA of 2.51%, which is estimated to cost $2.5 billion. There is little room for new 
commitments. The Governor has a mandatory deadline of January 10, 2026, to submit a balanced 
Fiscal Year 2026-27 budget proposal to the Legislature. 

 
APPENDIX I  

2025-26 UNRESTRICTED AND RESTRICTED GENERAL FUND   

 

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

LCFF Sources 6,402.9$      6,398.3$     (4.6)$        6,398.3$      6,398.3$      -$           
Federal Revenues 1.8               1.8              -             1.8               1.8               -             
Other State Revenues 151.2           159.1          7.9           159.1           159.1           -             
Other Local Revenues 283.8           266.3          (17.5)        266.3           310.6           44.3         
Total Revenues 6,839.7$      6,825.5$     (14.2)$      6,825.5$      6,869.8$      44.3$       

Table 1A
Summary of 2025-26 General Fund Unrestricted Revenue

(in millions)

Unrestricted Unrestricted
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Revenues – Adopted Budget to Modified Budget 

Modified Budget when compared to Adopted Budget for General Fund (Unrestricted) is lower by a 
net amount of $14 million mainly due to a decreased estimate of interest income resulting from a lower 
anticipated average cash balance and lower interest rate. 

The Modified Budget when compared to Adopted Budget for General Fund (Restricted) is higher by 
a net amount of $313 million mainly due to the implementation of Student Support and Professional 
Development Discretionary Block Grant of $118 million and Learning Recovery Emergency Block 
Grant of $36 million per provisions of the 2025-26 Enacted State Budget, as well as increases in the 
State’s On-Behalf CalSTRS Pension Contribution of $69 million, recognition of prior year settlement 
cost from Medi-Cal Billing option of $57 million, and implementation of Golden State Pathways of 
$34 million.   

Revenues – Modified Budget to First Interim  

General Fund (Unrestricted): The First Interim revenue projections for the General Fund 
(Unrestricted) are higher than the Modified Budget by a net amount of $44 million primarily due to 
projected higher unrealized gain of $38 million in cash deposited in the Los Angeles County Treasury 
Pool. 

General Fund (Restricted): The First Interim revenues are projected to be lower compared to the 
Modified Budget by $166 million. Federal revenues consist primarily of grants, which recognize 
revenue based on the expenditures incurred. The net decrease is primarily due to the inclusion of full 
grant allocation in the Modified Budget, which often spans more than one fiscal year. In contrast, the 
first interim projection is based on revenue expected to be recognized, due to the matching principle, 
within the current fiscal year. The decrease is primarily due to Title I $55 million, Title II $3 million, 
Title III $4 million, Title IV $25 million, Clean School Bus Grant $19.8 million, After School 
Education and Safety (ASES) $8 million, and Gear-Up $4 million. 

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

LCFF Sources 32.6$    33.6$       1.0$   33.6$           33.6$      -$      
Federal Revenues 842.0  852.2    10.2  852.2         729.2  (123.0)  
Other State Revenues 1,574.8  1,810.8  236.0 1,810.8      1,763.8  (47.0)  
Other Local Revenues 47.8  113.7    65.9  113.7         118.1  4.4   
Total Revenues 2,497.2$    2,810.3$   313.1$  2,810.3$      2,644.7$      (165.6)$    

Table 1B
Summary of 2025-26 General Fund Restricted Revenue

(in millions)

Restricted Restricted
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Expenditure – Adopted Budget to Modified Budget 

 
The Modified Budget when compared to Adopted Budget for General Fund (Unrestricted) is lower by 
a net amount of $127 million mainly due to reduction of OPEB annual contribution as part of budget 
amendments at the June adopted budget. 
 
Modified Budget when compared to Adopted Budget for General Fund (Restricted) is higher by a net 
amount of $270 million mainly due to increases to the State’s On-Behalf CalSTRS Pension 
Contribution $69 million, recognition of prior year settlement cost from Medi-Cal Billing option $57 
million,  implementation of Golden State Pathways grant $42 million, implementation to fund 
Optional Prep Days using the Student Support & Professional Development Discretionary Block Grant 
$36 million. Higher beginning balances since Adopted Budget increased the modified budget for Prop 
28 Arts and Music in Schools $22 million, Literacy Coaches and Reading Specialists Grant $19 
million, and CA Community Schools Partnership Act $18 million. 
 

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

Certificated Salaries 2,688.4$      2,709.0$      20.6$       2,709.0$      2,608.9$      (100.1)$    
Classified Salaries 853.3           863.9           10.6         863.9           897.4           33.5         
Employee Benefits 1,965.1        1,808.8        (156.3)      1,808.8        1,864.5        55.7         
Books & Supplies 692.9           612.5           (80.4)        612.5           308.8           (303.7)      
Services & Other Operating Expense 559.3           651.2           91.9         651.2           687.3           36.1         
Capital Outlay 39.2             25.6             (13.6)        25.6             42.2             16.6         
Other Outgo 7.7               7.7               -             7.7               9.7               2.0           
Total Expenditures 6,805.9$      6,678.7$      (127.2)$    6,678.7$      6,418.7$      (260.0)$    

Table 2A
Summary of 2025-26 General Fund Unrestricted Expenditures

(in millions)

Unrestricted Unrestricted

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

Certificated Salaries 1,330.6$      1,395.8$      65.2$       1,395.8$      1,385.1$      (10.7)$      
Classified Salaries 692.4           670.2           (22.2)        670.2           683.6           13.4         
Employee Benefits 1,295.3        1,394.3        99.0         1,394.3        1,401.0        6.7           
Books & Supplies 781.5           827.6           46.1         827.6           383.5           (444.1)      
Services & Other Operating Expense 596.1           667.3           71.2         667.3           719.6           52.3         
Capital Outlay 23.6             34.5             10.9         34.5             21.2             (13.3)        
Other Outgo -                 -                 -             -                 -                 -             
Total Expenditures 4,719.5$      4,989.7$      270.2$     4,989.7$      4,594.0$      (395.7)$    

Table 2B
Summary of 2025-26 General Fund Restricted Expenditures

(in millions)

Restricted Restricted

                               Page 7 13

540



ATTACHMENT A 

6 
 

Expenditures3 – Modified Budget to First Interim 
 
First Interim General Fund (Unrestricted) expenditure projection is lower than the Modified Budget 
by a net amount of $260 million, primarily due to lower spending in Targeted Student Population $167 
million and General Fund School Program $91 million. 
 
First Interim General Fund (Restricted) expenditures are projected to be lower by a net amount of $396 
million compared to the Modified Budget. As mentioned in the Restricted Revenue section, the 
Modified Budget represents full allocations of grants covering multiple years of spending, whereas 
First Interim projections include only current year of projected spending. This difference is the primary 
cause of the major variances between the Modified Budget and First Interim.  
 

 
 

 
3 Projections of expenditures are primarily based on analysis using current and historical trends with comparison to the 
budget as of specific periods of time.  This includes validation with program staff for projection of future trends and 
estimates.  

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

Transfers In 47.3             50.3             3.0           50.3             57.9             7.6           
Other Sources -                 323.8           323.8       323.8           326.6           2.8           
Contributions (1,711.2)       (1,710.5)       0.7           (1,710.5)       (1,814.1)       (103.6)      
Subtotal - Other Financing Sources (1,663.9)       (1,336.4)       327.5       (1,336.4)       (1,429.6)       (93.2)        

Indirect Cost (329.5)          (351.5)          (22.0)        (351.5)          (322.0)          29.5         
Transfers Out 28.5             317.7           289.2       317.7           317.6           (0.1)          
Other Uses -                 -                 -             -                 -                 -             

 Subtotal - Indirect Cost and Other 
   Financing Uses 

(301.0)          (33.8)            267.2       (33.8)            (4.4)              29.4         

Net (1,362.9)$     (1,302.6)$     60.3$       (1,302.6)$     (1,425.2)$     (122.6)$    

Table 3A
Summary of 2025-26 General Fund Unrestricted Other Financing Sources/Uses/Indirect Cost

(in millions)

Unrestricted Unrestricted
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Net Contributions/Transfers 4 - Modified Budget to Adopted Budget 
 
The Modified Budget when compared to Adopted Budget for General Fund (Unrestricted) is higher 
by a net amount of $60 million mainly due to the issuance of a judgment obligation bond. 
 
The Modified Budget when compared to Adopted Budget for General Fund (Restricted) is lower by a 
net amount of $21 million mainly due to indirect costs for newly implemented programs such as the 
Golden State Pathways Grant and  Student Support & Professional Development Discretionary Block 
Grant, and true-up for programs such as Titles I/II/III/IV, Literacy Coaches and Reading Specialists 
Grant, and CA Community Schools Partnership Act. 

 
Net Contributions/Transfers - Modified Budget to First Interim  
 
The variance between First Interim and Modified Budget are mostly due to higher contributions to 
Special Education programs ($70 million) and Routine Repair and Maintenance Account ($46 
million). 
 
Cash flow – The ending cash balance as of June 30, 2026 is projected to be approximately $3.5 billion. 
 

 
4 Contributions represent amounts contributed within the General Fund when expenditures incurred for a given restricted 
resource (e.g., Special Ed program) exceed the amount available for expenditure. Transfers are inflows/outflows of moneys 
between funds (e.g., Debt Service Fund) for various purposes including support for program activities. 

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

Transfers In -                 -                 -             -                 -                 -             
Other Sources -                 -                 -             -                 -                 -             
Contributions 1,711.2        1,710.5        (0.7)          1,710.5        1,814.1        103.6       
Subtotal - Other Financing Sources 1,711.2        1,710.5        (0.7)          1,710.5        1,814.1        103.6       

Indirect Cost 280.5           300.8           20.3         300.8           275.1           (25.7)        
Transfers Out -                 -                 -             -                 -                 -             
Other Uses -                 -                 -             -                 -                 -             

 Subtotal - Indirect Cost and Other 
   Financing Uses 

280.5           300.8           20.3         300.8           275.1           (25.7)        

Net 1,430.7$      1,409.7$      (21.0)$      1,409.7$      1,539.0$      129.3$     

Table 3B
Summary of 2025-26 General Fund Restricted Other Financing Sources/Uses/Indirect Cost

(in millions)

Restricted Restricted
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General Fund Ending Balances – The summary of changes as discussed above resulted in a net 
increase in the unrestricted and restricted ending balances by $182 million and $359 million, 
respectively. The unrestricted ending balance is composed of non-spendable, committed, assigned, 
and unrestricted/unassigned categories, and shall be used to balance future fiscal years. 
 

- Committed Ending Balance: funds are subject to internal policies and constraints. These 
policies are self-imposed by LA Unified’s highest level of decision-making authority.  
 

- Assigned Ending Balance: Carryover funds that are intended to be used for a specific purpose.  
 

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

 Nonspendable 49.4$            50.6$           1.2$         50.6$           50.6$           -$           
 Restricted -                 -                 -             -                 -                 -             
 Committed 46.1              46.1             -             46.1             46.1             -             
 Assigned 413.0            669.3           256.3       669.3           933.3           264.0       
 Unassigned-Reserve for Economic 
   Uncertainties 

115.2            117.1           1.9           117.1           117.1           -             

 Unassigned/Unappropriated 1,450.1         1,529.3        79.2         1,529.3        1,446.9        (82.4)        
 Ending Balance 2,073.8$       2,412.4$      338.6$     2,412.4$      2,594.0$      181.6$     

-$           
 Fund 17, Special Reserve Fund 592.5$          584.8$         (7.7)$        584.8$         584.3$         (0.5)$        

Table 4A
Summary of 2025-26 General Fund Unrestricted Ending Balance

(in millions)

Unrestricted Unrestricted

Adopted Modified Variance Modified First Variance
Budget (AB) Budget (MB) MB vs AB Budget (MB) Interim (FI) FI vs MB

 Nonspendable 0.1$              0.1$             -$           0.1$             0.1$             -$           
 Restricted 78.6              120.0           41.4         120.0           479.3           359.3       
 Committed -                 -                 -             -                 -                 -             
 Assigned -                 -                 -             -                 -                 -             
 Unassigned-Reserve for Economic 
   Uncertainties 

-                 -                 -             -                 -                 -             

 Unassigned/Unappropriated -                 -                 -             -                 -                 -             
 Ending Balance 78.7$            120.1$         41.4$       120.1$         479.4$         359.3$     

 Fund 17, Special Reserve Fund -$               -$               -$           -$               -$               -$           

Table 4B
Summary of 2025-26 General Fund Restricted Ending Balance

(in millions)

Restricted Restricted
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- Unrestricted/Unassigned Ending Balance: The First Interim unrestricted/unassigned ending 
balance is $82 million lower than the Modified Budget for 2025-26. This results in a lower 
beginning balance for 2026-27. 

 
Restricted ending balance represents unspent funds with legal restrictions. 
 

- This includes Prop 28 (Arts and Music in Schools), Student Support and Professional 
Development Discretionary Block Grant, LCFF Equity Multiplier, and Learning Recovery 
Emergency Block Grant. 
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APPENDIX II  

2026-27 AND 2027-28 UNRESTRICTED/UNASSIGNED GENERAL FUND MULTI-YEAR 
BUDGET PROJECTIONS 
 
The chart below shows the net changes in the General Fund Unrestricted/Unassigned balance from the 
2025-26 Adopted Budget in June to 2025-26 First Interim. This considers cumulative projected 
increases and decreases in revenues and expenditures across the three fiscal years: 
 
Amounts in Millions 2025-26 2026-27 2027-28 
Unrestricted/Unassigned Ending Balance at 
Adopted Budget (June) 

$ 1,450 $ 15 $ (1,594) 

Changes from Adopted Budget to First Interim $ (3) $ (73) $ (163) 

Unrestricted/Unassigned Ending Balance at First 
Interim (December) 

$ 1,447 $ (58) $ (1,757) 

Release of Assigned Balances $ 0 $0 $334 

Unrestricted/Unassigned Ending Balance at First 
Interim (December) with Release of Assigned 
Balances 

$ 1,447 $ (58) $ (1,423) 

 Fiscal Stabilization Plan (FSP) $ 0 $ 773 $1,433 

Unrestricted/Unassigned Ending Balance at 
First Interim (December) with the Release of 
Assigned Balances and FSP 

$ 1,447 $ 715 $ 10 

 
The 2025-26 Unrestricted/Unassigned Ending Balance has been factored into the 2026-27 and 2027-
28 multi-year projection. The estimated unrestricted/unassigned ending balance by the end of 2027-
28 is $10 million.  
 

 Changes in Revenues – Major changes include the following: 
o Lower 2025-26 norm day enrollment. The 2025-26 norm day enrollment is lower than 

projected, which resulted in decreased funded Average Daily Attendance (ADA) in 
subsequent years. LCFF revenue decreased by $31.9 million in 2026-27 and $33.3 million 
in 2027-28.  

o Transfer of $497.6 million from Fund 17 Special Reserve Fund for Other Than Capital 
Outlay Projects in 2027-28. 
 

 Changes in Expenditures, Contributions, and Assignments – Net changes in estimated 
expenditures, contribution, and assignments in 2026-27 and in 2027-28 are projected to change 
the estimated ending balance. Major changes include the following:   
o LGBTQ+ support amendment that was part of the budget adoption 
o Increased cost of utilities 
o Removal of General Fund relief from Title I 
o Debt service related to judgment obligation bonds 
o Indirect cost rate for 2026-27 of 7.87% 
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o Updates to contributions to Special Education, Routine Repair and Maintenance Account 
(RRMA) and Reserve for Economic Uncertainties to meet statutory requirements. 

o Changes to various assigned balances, including reductions to release funds held in excess 
of the OPEB contributions approved by the Board in the June Adopted Budget, and 
assignments for Workforce Stabilization. 

o Inclusion of a revised Fiscal Stabilization Plan, updated since the FY 2025-26 June 
Adopted Budget, as shown in the following chart: 

 
LAUSD Fiscal Stabilization Plan - Updated 

Action 
June 

Adopted  
FY27 

June 
Adopted 

FY28 

Updated 
1st Interim 

FY27 

Updated 
1st Interim 

FY28 

1) 10% of Fund 17 $50 - $50 - 

2) Student Equity Needs Index (SENI) & 
General Fund School Program (GFSP) 
Carryover at 0% 

$360 $65 $360 $65 

3) SENI Allocation Reduction $75 $200 $99 $200 

4) Unfunded Positions $60 $60 $60 $60 

5) Consolidate District Footprint $30 $30 - $30 

6) Reassess Earmarked/Assigned Balances $115 $0 $53 140 

7) Strategic Closure of School Positions $100 $100 - - 

8) Bring Students Closer to School of 
Residence 

$15 $15 $1 $15 

9) Central Reductions $200 $125 $150 $150 

TOTAL   $773 $660 

 
 
 
 
Committed and Assigned Ending Balances 

Appendix III shows committed and assigned ending balances by program. Committed balances reflect 
the Board-approved resolution to protect against federal uncertainties. Assigned balances or 
carryovers include the General Fund School Program, Targeted Student Population (TSP) programs, 
and other school site programs. Some of the estimated carryovers also have corresponding matching 
revenues, such as donations, filming, civic centers’ permits, class fees, and other fees for service 
programs.  

$1.6 billion $1.4 billion 
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APPENDIX III
Board of Education Report No. 180/25-26

Page 1 of 2

COMMITTED BALANCES
(Amount in millions)

CATEGORY PROGRAM PROGRAM NAME
2025-26

Estimates
2026-27

Estimates
2027-28

Estimates
Districtwide Costs 16929 Reserve for Federal Reduction 46.1$                   46.1$                   46.1$                   
Grand Total 46.1$                   46.1$                   46.1$                   

ASSIGNED BALANCES
(Amount in millions)

CATEGORY PROGRAM PROGRAM NAME
2025-26

Estimates
2026-27

Estimates
2027-28

Estimates
General Fund School 
Allocation 13027 General Fund School Program 14.0$                   14.0$                   -$                    
General Fund School Allocation Total  14.0  14.0  -
General Fund School Allocation, Percentage of Total Assigned Balance 2% 2% 0%

School Site Programs Various School Donations  27.0  27.0  27.0
School Site Programs Various Filming/Non-Filming Rental  21.0  19.4  17.7
School Site Programs 13723 Charter School Categorical Block Grant  12.2  15.0  17.7
School Site Programs 14503 Proposition 39 Over-Allocated Space-School  6.5  6.5  6.5
School Site Programs 11266 Community Schools Resolution  5.7  11.7  17.6
School Site Programs 15891 Student Attendance Incentive Program  4.6  7.3  10.0
School Site Programs 10679 Office of Eco-Sustainability Energy Rebate - School  3.5  3.5  3.5
School Site Programs 13724 Charter School Allocation In Lieu Of Economic Impact Aide  1.9  3.0  4.0
School Site Programs 10381 Lease/Rental Proceeds-Charter Agreement  1.6  1.6  1.6

School Site Programs 13990
Humanizing Education for Equitable Transformation (HEET) Schools 
Facilities Improvements  1.1  1.1  1.1

School Site Programs 11476 Civic Center Permit Program  1.0  1.0  1.0
School Site Programs 10687 Consolidated Administration - Private School Reservation  0.8  0.8  0.8
School Site Programs 14220 Advance Placement Test Fee  0.6  0.6  0.6
School Site Programs 13950 Instructional Material Account-Library Fines  0.5  0.5  0.5
School Site Programs 12702 Verizon Innovative Learning Digital Promise  0.5  0.5  0.5
School Site Programs 10644 Verizon/Homelessness and Foster Care Program - School  0.4  0.4  0.4
School Site Programs 11665 Band and Drill Uniforms  0.4  0.4  0.4
School Site Programs 16141 General Fund-Computer Reimbursement  0.4  0.4  0.4
School Site Programs 10682 Partnership for Los Angeles Schools (PLAS) Donation  0.4  0.4  0.4

School Site Programs 17629
School Determined Education Program (SDEP) -Extended 
Kindergarten Program  0.2  0.2  0.2

School Site Programs 13229 Special Education-School Based Enterprise  0.1  -  -
School Site Programs 10194 Partner Program  0.1  0.1  0.1

School Site Programs 14219
Preliminary Scholastic Aptitude Test (PSAT)/National Merit 
Scholarship Qualifying Test (NMSQT)  0.1  0.1  0.1

School Site Programs 13559 Community-Based Safety- Schools  0.1  0.1  0.1
School Site Programs 10581 School Community Violence Prevention  0.1  0.1  0.1
School Site Programs 16919 Certificated School Site Vacancies  -  39.4  40.3
School Site Programs 16972 Classified School Site Vacancies  -  24.8  25.4
School Site Programs Various All Others  0.1  0.1  0.1
School Site Programs 15369 Foreign Student Processing Fee  (0.2)  (0.2)  (0.2)
School Site Programs Total  90.9  165.7  177.9
School Site Programs, Percentage of Total Assigned Balance 10% 21% 17%

Supplemental and 
Concentration 10552 TSP (Targeted Student Population)-Student Equity Needs Index (SENI)  69.9  69.9  34.1
Supplemental and 
Concentration 10544

TSP (Targeted Student Population)-Reserve for FY26 Student Equity 
Needs Index (SENI)  91.4  91.4  -

Supplemental and Concentration Total  161.3  161.3  34.1
Supplemental and Concentration, Percentage of Total Assigned Balance 17% 20% 3%

Districtwide Costs 16929 Reserve for Workforce Stabilization Fund  193.1  403.0  796.4
Districtwide Costs 16928 Reserve for Non-Certificates of Participation Capital Projects  47.0  47.0  47.0
Districtwide Costs 16928 Reserve for Workforce Protection Fund  34.0  -  -
Districtwide Costs 10677 JUUL Settlement  16.3  -  -
Districtwide Costs 10591 White Fleet Vehicle Replacement Plan  6.2  -  -
Districtwide Costs 13782 Charter Fee for Service - Maintenance & Operations  2.1  2.1  2.1
Districtwide Costs 16928 Reserve for School Staff Stabilization Fund  2.0  -  -
Districtwide Costs 10857 Program Support Cost (PSC) & Other Fee for Service  0.9  0.9  0.9
Districtwide Costs 10676 Community Challenge Grant  0.1  0.1  0.1
Districtwide Costs Various All Others  0.1  0.1  0.1
Districtwide Costs Total  301.7  453.1  846.5
Districtwide Costs, Percentage of Total Assigned Balance 32% 57% 80%

Central Office 14423 Incentive-Breakfast-Discretionary  3.5  4.1  4.8
Central Office 12654 Board Members Discretionary Funds  0.7  -  -
Central Office 10724 District Administration - Rents  0.5  0.5  0.5
Central Office 10643 Verizon/Homelessness and Foster Care Program - Central  0.3  0.3  0.3
Central Office 13269 Office of Eco-Sustainability Energy Rebate - Central  0.2  0.2  0.2
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Page 2 of 2

ASSIGNED BALANCES
(Amount in millions)

CATEGORY PROGRAM PROGRAM NAME
2025-26

Estimates
2026-27

Estimates
2027-28

Estimates
Central Office Various All Others  0.1  0.0  0.0
Central Office Total  5.1  5.1  5.7
Central Office, Percentage of Total Assigned Balance 1% 1% 1%

Fiscal Stabilization Plan 16929 Proportionality On-Hold Pending Plan  225.1  -  -
Fiscal Stabilization Plan 16929 School Programs On-Hold Pending Plan  86.7  -  -

Fiscal Stabilization Plan 10552 TSP (Targeted Student Population)-Student Equity Needs Index (SENI)  44.7  -  -
Fiscal Stabilization Plan 13027 General Fund School Program  3.8  -  -
Fiscal Stabilization Plan Total  360.3  -  -
Fiscal Stabilization Plan, Percentage of Total Assigned Balance 39% 0% 0%

Grand Total 933.3$                799.2$                1,064.3$             

                               Page 15 21

548



                               Page 16 22

549



                               Page 17 23

550



                               Page 18 24

551



                               Page 19 25

552



                               Page 20 26

553



                               Page 21 27

554



                               Page 22 28

555



                               Page 23 29

556



                               Page 24 30

557



                               Page 25 31

558



                               Page 26 32

559



                               Page 27 33

560



                               Page 28 34

561



                               Page 29 35

562



                               Page 30 36

563



                               Page 31 37

564



                               Page 32 38

565



                               Page 33 39

566



                               Page 34 40

567



                               Page 35 41

568



                               Page 36 42

569



                               Page 37 43

570



Page 1 of 2 

GENERAL FUND 
FIRST INTERIM FINANCIAL REPORT 

2025-26 

Comments on Significant Differences between Budget and Projections 

Revenues, Expenditures, and Other Financing Sources/Uses 

Revenues 

A-1 The $123.0 million difference in Federal Revenues is due to lower spending on grants 
such as Title I ($54.9 million), Title II ($3.4 million), Title III ($4.4 million), Title IV 
($21.7 million), ESSA CSI ($7.1 million), EPA Clean School ($19.8 million), Gear Up 
($2.8 million), 21st Century ($3.5 million), Unimplemented grant ($4.7 million), 
smaller grants ($4.8 million), and offset by projected higher spending for Perkins ($4.2 
million). 

A-2 The $47.0 million difference in State Revenues is primarily due to lower spending on 
grants such as Literacy Coaches ($28.5 million), California Community Schools 
Partnership Program ($10.8 million), Golden State Pathways Program ($30.4), After 
School Education and Safety ($8.2 million), College Career Pathway ($7.0 million), 
CTEI Grant (R10) ($4.6 million), Unimplemented grant ($32.1), and smaller grants. 

A-3 The $48.8 million difference in Local Revenues is mainly due to the projected decrease 
of $38.3 million in Unrealized Loss for the District’s cash deposited in the Los Angeles 
County Treasury Pool and an increase in Medi-Cal Billing Option settlements from 
prior years ($6.5 million). 

Expenditures 

B-1 The lower expenditures in Certificated Salaries is primarily due to salary savings from 
various vacant positions across the District. 

B-2 The increase in Classified Salaries is primarily due to projected increases in classified 
support salaries. 

B-3 The higher expenditure projection in Employee Benefits is primarily due to higher 
projections for health and welfare benefits and PERS, partially offset by lower 
STRS.  

B-4 The decrease in Books and Supplies is mainly due to projected underspending in 
materials and supplies in specially funded programs, TSP (Targeted Student 
Population), Medi-Cal programs and Equity Multiplier.  The net unspent portion of 
these accounts will carry over into the next fiscal year to pay future obligations.   
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B-5 The projected over-spending in Services and Other Operating Expenditures is primarily 
due to higher projected spending in Special Education and RRMA (Routine Restricted 
Maintenance Account).   

B-6 Capital Outlay is projected to be Higher due to increased spending for buildings and 
improvements of buildings, partially offset by decreased spending in equipment and 
equipment replacement. 

B-7 Other Outgo is projected to be higher due to higher TRANs interest. 

B-8 Transfers of Indirect Costs are projected to be lower due to lower spending in other 
funds. 

Other Financing Sources/Uses 

D-1a The increase in Transfers In is mainly due to an increase in transfers between General 
Fund Unrestricted and Measure RR. 

D-1b Transfers Out are projected at budget. 
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REVENUES

1. Norm Enrollment
Non-charter Schools 351,815
Locally-funded Charter Schools 37,195
Norm Enrollment 389,010
Nonpublic Schools (NPS) Enrollment 1,260

Total Projected Enrollment 390,270

2. Estimated Funded Average Daily Attendance
Non-charter Schools 336,851.49
Community Day Schools 313.11
Nonpublic Schools 1,138.43
District Funded County Programs 364.76
Subtotal 338,667.79
Locally-funded Charter Schools 34,582.70

Total Estimated Funded Average Daily Attendance 373,250.49

3. Funded COLA
LCFF 1.02%
Special Education (AB602) 1.02%

4. Adjusted Base Grant Rates Per ADA (includes COLA and K-3 and 9-12
Grade Span Adjustments)

K-3 $10,025
4-6 $10,177
7-8 $10,478
9-12 $12,144

5. Unduplicated student count percentage to enrollment (3-year rolling
average)

Non-charter Schools 0.8594
Fiscally-dependent (locally-funded) charter schools varies per school

6. GAP Funding Percentage 100.00%

7. LCFF Revenues  (in millions)
Non-charter Schools $5,936.9
Fiscally-dependent (locally-funded) charter schools $461.4

Total $6,398.3

8. Education Protection Act (in millions)
Non-charter Schools $907.2
Fiscally-dependent (locally-funded) charter schools $60.7

Total $967.9

9. California State Lottery - Rates Per ADA
Unrestricted $190.00
Restricted $82.00

LOS ANGELES UNIFIED SCHOOL DISTRICT
FIRST INTERIM ASSUMPTIONS

Fiscal Year 2025-26

Page 1 of 2
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LOS ANGELES UNIFIED SCHOOL DISTRICT
FIRST INTERIM ASSUMPTIONS

Fiscal Year 2025-26

10. Mandate Block Grant (Rate per ADA)
Non-charter schools – K-8 $39.09
Non-charter schools – 9-12 $76.48
Locally-funded charter schools – K-8 $20.52
Locally-funded charter schools – 9-12 $58.21

TAX AND REVENUE ANTICIPATION NOTES (TRANs)

EXPENDITURES

CERTIFICATED AND CLASSIFIED SALARIES

EMPLOYEE BENEFITS

Employee statutory benefit rates are as follows:
 STRS  19.100%
 PERS  26.810%  Safety PERS Members 73.600%
 OASDI  6.200%
 MEDICARE  1.450%
 SUI  0.050%
 Workers’ Comp.     1.740%
 PARS  3.750%

RESTRICTED MAINTENANCE ACCOUNT (RMA) CONTRIBUTIONS

CERTIFICATES OF PARTICIPATION (COPs)

RESERVE FOR ECONOMIC UNCERTAINTIES

PROJECTED CHANGES IN ENDING FUND BALANCES

Health and welfare benefit costs are not expected to increase by more than 10 percent 
compared to the prior year.

The contribution amount for the current fiscal year is projected to be $382.4 million to fund the 
projected expenditures of $382.4 million.

No Certificates of Participation were issued in the current fiscal year.  Interfund transfers to 
Capital Services Fund for COPs debt service payments is projected to be $28.4 million in 
General Fund, Object Code 7619.

The District is maintaining the reserve of at least one percent (1%) of the District’s total 
expenditures, transfers out and other uses. 

It is projected that the General Fund will end the fiscal year with a fund balance of $3,073.4 
million, which is $1,384.5 million lower than the unaudited actual ending balance for 2024-25.

The District does not plan to issue 2025-26 TRANs.

Projections of expenditures are primarily based on analysis using current and historical trends 
with comparison to the budget as of specific periods of time. This includes validation with 
program staff for projection of future trends and estimates.

Page 2 of 2
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ASSUMPTIONS USED 
GENERAL FUND CASH FLOW PROJECTIONS 

FIRST INTERIM 
FY2025-26 

BALANCES The balances do not include amounts held in the Payroll Agency Fund. 

RECEIPTS Revenues and other receipts are primarily based on FY2025-26 Actuals as of 
September 2025 and then projected forward based on scheduled release of 
apportionments and property taxes, as well as, expected receipts from various 
categorical programs. 

DISBURSEMENTS Disbursements are projected based on Actuals from July 2025 to September 
2025 and then projected forward. 

SALARIES & 
BENEFITS 

Totals consist of current year-to-date Actuals as of September 2025 and 
projected salaries and benefits for the rest of FY2025-26.  

SERVICES, 
SUPPLIES & 
EQUIPMENT 

Projected totals are based on FY2025-26 Actuals as of September 2025 and 
projected amounts for the rest of the year. This category also includes Capital 
Outlay.  

INTERFUND 
TRANSFERS 
IN & OUT 

Totals are based primarily on currently available FY2025-26 data. Inter-fund 
Transfers In and Out include payments of receivables and payables between 
the General Fund and all other district funds; transfers to the Capital Services 
Fund for debt repayment; and transfers of contributions to the Self-Insurance 
Funds, and Child Development Fund. 
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Los Angeles Unified School District 
 

2025-26 First Interim 
 

GENERAL FUND 
ASSUMPTIONS FOR MULTI-YEAR PROJECTIONS 

2026-27 and 2027-28 
 
 

 

 
Page 1 

 
  

Major Revenue Assumptions  
 2026-27 2027-28 
1. Projected Enrollment    

 Non-charter schools (Norm) 347,413 338,076 
 Nonpublic Schools (NPS)  1,217 1,177 
      DISTRICT Total 348,630 339,253 
      Charter Schools -Locally-funded (Norm) 37,678 37,585 
  Total Projected Enrollment 386,308 376,838 
   

2. Estimated Funded Average Daily Attendance (ADA)   
 Non-charter Schools  329,619.13 321,500.36 
            Nonpublic Schools 1,101.76 1,067.84 
                          District Subtotal without County Programs 330,720.89 322,568.20 
 Locally-funded charter schools  34,983.52 34,897.40 
                          Total Funded ADA without County Programs 365,704.41 357,465.60 
            County Programs 364.76 364.76 
                           Total Funded ADA with County Programs 366,069.17 357,830.36 
   
3. Funded COLA    
 LCFF 3.02% 3.42% 
 Special Education (AB602) 3.02% 3.42% 
   
4. Adjusted Base Grant Rates Per ADA (includes COLA and K-3 

and 9-12 Grade Span Adjustments) 
  

 Grades TK/K-3 $11,665 $12,064 
 Grades 4-6 $10,725 $11,092 
 Grades 7-8 $11,043 $11,421 
 Grades 9-12 $13,131 $13,580 
          
5. Transitional Kindergarten (TK) Ratio Add-on Funding (10:1 

student-to-adult ratio) 
$5,712 $5,907 

   
6. Unduplicated student count percentage to enrollment (3-

year rolling average) per LCFF calculation 
  

 Non-charter schools (includes County Program students) 86.21% 86.02% 
 Locally-funded charter schools (total) 50.50% 49.54% 
   
7.  LCFF Revenue (in millions)   
                Non-charter schools $5,985.5 $6,022.9 
                Locally-funded charter schools $480.3 $493.9 
 $6,465.8 $6,516.8 
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Los Angeles Unified School District 
 

2025-26 First Interim 
 

GENERAL FUND 
ASSUMPTIONS FOR MULTI-YEAR PROJECTIONS 

2026-27 and 2027-28 
 
 

 

 
Page 2 

 
  

Major Revenue Assumptions (continued) 
 

 

 
 

2026-27 

 
 

2027-28 
8. Education Protection Act (in millions)   
               Non-charter schools $907.2 $907.2 
               Locally-funded charter schools $60.7 $60.7 
                           Total $967.9 $967.9 
   
9. California State Lottery – Rates Per ADA   
 Unrestricted $190.00 $190.00 
 Restricted $82.00 $82.00 

   
10. Mandate Block Grant   
 Non-charter schools – K-8 $40.27 $41.65 
 Non-charter schools – 9-12 $78.79 $81.48 
 Locally-funded charter schools – K-8 $21.14 $21.86 
            Locally-funded charter schools – 9-12 $59.97 $62.02 

 
   

11. Other State Revenues for 2026-27 include funding for Expanded Learning 
Opportunities Program of $467.9 million, Home-to-School Reimbursement 
Funding of $47.6 million, Proposition 28 (Arts and Music in Schools) of $81.4 
million, and LCFF Equity Multiplier of $34.0 million. Other State Revenues for 2027-
28 include funding for Expanded Learning Opportunities Program of $467.9 
million, Home-to-School Reimbursement Funding of $45.9 million, Proposition 28 
(Arts and Music in Schools) of $81.4 million, and LCFF Equity Multiplier of $35.2 
million. 

 
12. Transfer from Special Reserve Fund for Capital Outlay Projects - Community 

Redevelopment Agency (Fund 40) of $30.0 million in 2026-27 and 2027-28 to fund 
the Routine Repair and Major Maintenance Account. 

 
13. Transfer from Special Reserve Fund for Other Than Capital Outlay (Fund 17) of 

$86.7 million and $497.6 million in 2026-27 and 2027-28, respectively, to fund 
general operating expenses. 
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Los Angeles Unified School District 
 

2025-26 First Interim 
 

GENERAL FUND 
ASSUMPTIONS FOR MULTI-YEAR PROJECTIONS 

2026-27 and 2027-28 
 
 

 

 
Page 3 

 
  

Major Expenditure Assumptions for 2026-27 
 

1. Certificated Salaries were estimated using the prior year level as the base and 
adjusted for known changes as shown below: 

 Amounts 
Certificated Salaries (in millions)  
Step and Column Salary Adjustment  $6.9  
School Staff and Resources (31.6) 
Federal, State, and Local Grants (41.6) 
Total 2026-27 Known Changes ($66.3) 

 
2. Classified Salaries were estimated using the prior year level as the base and 

adjusted for known changes as shown below: 

 Amounts 
Classified Salaries (in millions)  
Federal, State, and Local Grants  $8.9  
School Staff and Resources (108.9) 
Total 2026-27 Known Changes  $(100.0) 

 
3. Apart from Health and Medical costs, Employee Benefits are based on salary 

estimates and appropriate rates for retirement, workers’ compensation, and 
unemployment. Employer contribution rate to CalSTRS is 19.10%, which is the 
same as the prior year. Employer contribution rate to CalPERS is 26.9%, an 
increase of 0.09% from prior year.  Workers’ Compensation rate is 1.77%, an 
increase of 0.03% from the prior year. Unemployment insurance rate of 0.05%, 
which is the same as the prior year. Funding for Employee Health and Medical 
Benefits is at the Per Participant rate pursuant to the 2024-2025 Health Benefits 
Agreement.  OPEB Trust contribution is $100.6 million for 2026-27. An additional 
OPEB contribution of $20 million for the annual contribution. 
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Los Angeles Unified School District 

2025-26 First Interim 

GENERAL FUND 
ASSUMPTIONS FOR MULTI-YEAR PROJECTIONS 

2026-27 and 2027-28 

Page 4 
 

Major Expenditure Assumptions for 2026-27 (continued) 

4. Other Expenses (4000-6000) were estimated using the prior year level as the base
and adjusted for known changes as shown below:
a. Inflation on cost of supplies and materials based on a 2.82% California CPI for

2026-27. Utilities is projected to remain the same as the prior year.
b. Increase in distribution of direct-funded charter schools’ share of the Special

Education AB602 and Federal IDEA of $6.7 million.
c. Lower projected spending in the Routine Repair and Maintenance Account due

to lower projected contribution.

5. Routine Repair and Major Maintenance Account set-aside is 3% of total
General Fund Expenditures and Other Financing Uses, excluding CalSTRS State on
Behalf.

6. Reserve for Economic Uncertainties at $106.5 million is 1% of total General Fund
Expenditures and Other Financing Uses.

7. Indirect Cost Rate of 7.87%.

8. Undesignated Balance of $714.8 million is a result of using projected ending
balances from 2025-26 and fiscal stabilization plan.

Major Expenditure Assumptions for 2027-28 

1. Certificated Salaries were estimated using the prior year level as the base and
adjusted for known changes as shown below:

Amounts 
Certificated Salaries (in millions) 
Step and Column Salary Adjustment  $6.9 
Federal, State, and Local Grants (1.2) 
School Staff and Resources (53.4) 
Total 2027-28 Known Changes  $(47.7) 
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Los Angeles Unified School District 
 

2025-26 First Interim 
 

GENERAL FUND 
ASSUMPTIONS FOR MULTI-YEAR PROJECTIONS 

2026-27 and 2027-28 
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Major Expenditure Assumptions for 2027-28 (continued) 

2. Classified Salaries were estimated using the prior year level as the base and 
adjusted for known changes as shown below: 
 

 Amounts 
Classified Salaries (in millions)  
Federal, State, and Local Grants  $(2.1) 
School Staff and Resources 1.9  
Total 2027-28 Known Changes  $(0.2) 

 

3. Apart from Health and Medical costs, Employee Benefits are based on salary 
estimates and appropriate rates for retirement, workers’ compensation, and 
unemployment. Employer contribution rate to CalSTRS is 19.10%, which is the 
same as the prior year. Employer contribution rate to CalPERS is 27.80%, an 
increase of 0.90% from prior year.  Workers’ Compensation rate of 1.78%, which 
is an increase of 0.01% from prior year. Unemployment Insurance rate of 0.05%, 
which is the same as the prior year. Funding for Employee Health and Medical 
Benefits is at the Per Participant rate pursuant to the 2024-2025 Health Benefits 
Agreement. OPEB Trust contribution is $100.6 million for 2027-28, which is the 
same as prior year. An additional OPEB contribution of $20 million for the annual 
contribution, which is the same as prior year. 

 
4. Other Expenses (4000-6000) were estimated using the prior year level as the base 

and adjusted for known changes as shown below: 
a. Inflation on cost of supplies and materials based on a 2.72% California CPI for 

2027-28. Utilities is projected to remain the same as prior year. 
b. Includes additional distribution of direct-funded charter schools’ share of the 

Special Education AB602 and Federal IDEA of $2.2 million. 
c. Exclusion of 2026-27 onetime items, such as projected spending of carryover 

for White Fleet Replacement Plan and various restricted resources.  
 

5. Ongoing and Major Maintenance Account set-aside is 3% of total General Fund 
Expenditures and Other Financing Uses, excluding CalSTRS State On Behalf.  

 
6. Reserve for Economic Uncertainties at $103.8 million is 1% of total General Fund 

Expenditures and Other Financing Uses. 
 

7. Indirect Cost Rate of 4.39%. 
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GENERAL FUND 
ASSUMPTIONS FOR MULTI-YEAR PROJECTIONS 

2026-27 and 2027-28 
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8. Undesignated Balance of $9.6 million is a result of using projected ending 
balances from 2026-27, release of various assigned balances, and fiscal 
stabilization plan.  
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 ATTACHMENT B 
Board of Education Report No. 180/25-26 

Page 1 of 1  
 

LOS ANGELES UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
RESOLUTION AUTHORIZING THE BALANCE TRANSFER FROM 

FUND 17 SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY 
PROJECTS TO THE GENERAL FUND IN A FUTURE FISCAL YEAR 

 
WHEREAS, the governing board of the Los Angeles Unified School District was authorized by 
Education Code Section 42840 to establish a fund known as Fund 17 Special Reserve Fund for 
Other Than Capital Outlay Projects; and 

WHEREAS, the Fund 17 Special Reserve Fund for Other Than Capital Outlay Projects was 
established in November 2024, by the district to provide for the accumulation of general fund 
moneys for general operating purposes other than for capital outlay; and 

WHEREAS, as of Fiscal Year 2027-28, a projected balance of $497,600,000 remains in the fund. 

NOW, THEREFORE, BE IT RESOLVED, that the Governing Board of the Los Angeles Unified 
School District hereby authorizes the balance transfer to the General Fund in Fiscal Year 2027-28 
as a one-time balancing solution. 

THIS RESOLUTION is effective on the date of adoption until revoked or superseded. 

APPROVED, PASSED, AND ADOPTED by the Governing Board of the Los Angeles Unified 
School District this 16th day of December 2025, by the following vote: 

 

AYES:  ____ 

NOES: _____ 

ABSENT:  _____ 

___________________________________
President, Governing Board 

 

___________________________________
Clerk/Secretary of the Governing Board 
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