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 Report Number: 072-15/16 

Date: November 10, 2015 

Subject: Amendment to the Facilities Services Division Strategic Execution 
Plan to Define and Approve Three Projects That Address School 
Needs Identified by Board District 3  

Responsible Staff:  
Mark Hovatter, Chief Facilities Executive Name 

Office/Division Facilities Services Division 
Telephone No. 213-241-4811 

 
BOARD REPORT   
 

Action Proposed: 
 
 
 

Staff proposes that the Board of Education approve an amendment to the 
Facilities Services Division (FSD) Strategic Execution Plan (SEP) to 
define and approve three projects that meet priority needs in Board 
District 3. The scope, schedule and budget for the three proposed projects 
are described in Attachment A.  The total combined budget for the three 
projects is $526,186.   
 

Background: 
 
 
 
 
 
 

 

On April 13, 2010, the Board of Education approved the establishment of 
the Capital Improvement Program (CIPR), and allocated funds to priority 
projects and a capital needs assessment/planning effort (BOE#30-09/10). 
This action included the allocation of $25,000,000 for one or more capital 
improvement priority projects in Board District 3.  Since 2010, the Board 
of Education has approved one hundred and one (101) Board District 3 
CIPR priority projects. 

Expected Outcomes: 
 
 
 
Board Options and 
Consequences: 
 

Execution of these projects will improve the learning environment for 
students, teachers, and staff and support safety and accessibility at the 
three campuses.  
 
A “yes” vote will authorize staff to proceed with the expenditure of bond 
funds to undertake the three proposed projects.  If the proposed action is 
not approved, bond funds will not be expended and the priority needs 
identified by Board Member Schmerelson will remain unaddressed. 

 
Policy Implications: 

 
These actions are consistent with the District’s commitment to address 
unmet school facilities needs and provide students with a safe and healthy 
learning environment. 
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Budget Impact: The total combined budget for the three projects is $526,186.  The 
projects will be funded with Bond Program funds earmarked specifically 
for priority improvements at schools in Board District 3.   
 

Issues and Analysis: 
 
 
 
Bond Oversight 
Committee 
Recommendations: 
 
 
 
Attachments: 
 
 
� Informative 
 

� Desegregation 
    Impact Statement 

The proposed projects were identified and developed by school 
administrators in coordination with Board District 3 and Facilities 
Division staff.       
 
This item was considered by the School Construction Bond Citizens’ 
Oversight Committee (BOC) at its meeting of September 24, 2015.  Staff 
has concluded that this proposed FSD SEP amendment will facilitate 
implementation of the FSD SEP, and therefore, it will not adversely affect 
the District’s ability to successfully complete the FSD SEP. 
 
Attachment A- Project Definitions for Three Projects That Address 
Priority Needs as identified by Board Member Schmerelson. 
 
None.  
 

N/A.  
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Attachment A  
 

1. Andasol Elementary School – New Kindergarten Play Equipment and Shade Structure 
Local District Northwest, Board District 3 - Schmerelson 
 Project Background and Scope – This project is to remove the deteriorated and obsolete play 

equipment in the kindergarten yard and to install a new shade structure over new play equipment 
to protect the children while at play. 

 Project Budget -- $220,000 
 Project Schedule – Construction is anticipated to begin in Q4 2016, and conclude in Q2 2017. 
 

2. Chatsworth Park Elementary School – Lunch Area Improvement Project 
Local District Northwest, Board District 3 - Schmerelson 
 Project Background and Scope – This project is to install new wind-barrier fencing around the 

two existing lunch shelters, provide new lunch tables and new playground benches in the lunch 
shelter area, and to install additional wall-mounted folding tables in the adjacent auditorium.     

 Project Budget -- $99,600 
 Project Schedule – Construction is anticipated to begin in Q1 2016, and conclude in Q2 2016. 

 
3. Topeka Drive Elementary School – Shade Structures (2) in Kindergarten Playground 

Local District Northwest, Board District 3 - Schmerelson 
 Project Background and Scope – This project is to install a new shade structure over the existing 

play equipment in the Kindergarten yard and to install a new shade structure over the lunch 
tables used by the children for outdoor meals and play. 

 Project Budget -- $206,586 
 Project Schedule – Construction is anticipated to begin in Q4 2016, and conclude in Q2 2017. 
 

 
 






