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Facilities Services Division

Action Proposed:
Staff proposes that the Board of Education (Board) approve an amendment to the Facilities Services Division
(FSD) Strategic Execution Plan (SEP) to define and approve a project to address fire damages in the
Kindergarten building at Coliseum Elementary School.  Staff further proposes that the Board authorize the
(Interim) Chief Procurement Officer and/or the Chief Facilities Executive and/or their designee(s) to execute all
instruments necessary, as legally permissible, to implement the proposed Project, including budget
modifications and the purchase of equipment and materials.  The total budget for this project is $757,424.

With approval of this action, all costs associated with the project will be funded by Bond Program funds
targeted in the School Upgrade Program for critical school repair and safety improvements to school building
components.  This will necessitate reimbursing General Funds set aside for fire damage that had been used to
immediately begin addressing operational needs and safety concerns.

Background:
In June 2016, a fire caused by vandalism damaged the interior and exterior of two classrooms in the
Kindergarten building at Coliseum Elementary School.  The building was closed and secured immediately after
the fire, and interim housing was provided to meet the school’s operational needs.
Repairs on the permanent classrooms began in March 2017 using Force Account, i.e., Maintenance &
Operations (M&O) in-house labor.

The repairs consist of the removal and replacement of framing, roofing, ceiling tile, lighting, electrical systems,
casework, Heating, Ventilation and Air Conditioning units, and site work required by the Americans with
Disabilities Act, including the restrooms which are an integral part of the classrooms. Construction is expected
to conclude in Q3 2018.

Coliseum Elementary School is located in Board District 1 (Dr. McKenna) and Local District West.

Expected Outcomes:
Staff anticipates that the Board of Education will approve the proposed project to provide fire damage repairs in
the Kindergarten building at Coliseum Elementary School in order to improve student health, safety and
educational quality.

Board Options and Consequences:
A “yes” vote will authorize staff to proceed with the expenditure of bond funds to undertake the project
proposal in accordance with the provisions set forth in Measures K, R, Y and Q.  If the proposed action is not
approved, bond funds will not be expended and the District will need to identify another funding source for the
fire damage repairs.
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Policy Implications:
The action is consistent with the District’s commitment to address unmet school facilities needs and provide
students with a safe and healthy learning environment.

Budget Impact:
The total budget for the proposed project is $757,424.  M&O in-house labor began repairs using General Funds
set aside for fire damage, which will be reimbursed with Bond Program funds earmarked specifically for
critical school repair and safety improvements to school building components. Any insurance claim proceeds
received by the District will be applied to this project in lieu of bond funds.

Student Impact:
The project, once completed, will return to service two classrooms in the Kindergarten building and thus
provide a safe and healthy learning environment for the Kindergarten students to receive educational
instruction.

Issues and Analysis:
In that school buildings/classrooms damaged by fire incidents have been identified by staff as pressing critical
school repair and safety needs; this proposal is aligned with the Board-adopted Facilities Bond Program
strategy to address unfunded and pressing school facilities needs related to safety, compliance, and instructional
requirements through 2018 (Board Report No. 048-17/18).

As discussed, subsequent to the fire in 2016, measures were taken to immediately address the operational needs
and safety concerns of the Kindergarten program at Coliseum Elementary School.  The Kindergarten building
was removed from service and its facilities secured, and interim housing was provided to minimize disruption
to the instructional program.  Site analysis and scoping activities were conducted for the project prior to
initiating the design, in addition to environmental analysis in accordance with California Environmental Quality
Act regulations.  After plans were developed to address the fire damage at the impacted classrooms, repairs
commenced in March 2017 using M&O in-house labor.

As the project proposal within this Board Report is one of the identified types of critical school repair and
safety conditions, all costs associated with the project, if approved, will be funded by Bond Program funds
targeted in the School Upgrade Program for critical school repair and safety improvements to school building
components, and General Funds that had been used will be reimbursed.  Any insurance claim proceeds received
by the District will be applied to this project in lieu of Bond Program funds.

Bond Oversight Committee Recommendations:
This item was considered by the BOC at its meeting on March 29, 2018.  Staff has concluded that this proposed
FSD SEP amendment will facilitate implementation of the FSD SEP, and therefore, it will not adversely affect
the District’s ability to successfully complete the FSD SEP.

Los Angeles Unified School District Printed on 3/20/2018Page 2 of 4

powered by Legistar™

http://www.legistar.com/


File #: Rep-382-17/18, Version: 1

Attachments:
BOC Resolution

Informatives:
None.

Submitted:
3/19/18
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