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Facilities Services Division

Action Proposed:
Staff proposes that the Board of Education approve an amendment to the Facilities Services Division (FSD)
Strategic Execution Plan (SEP) to define and approve two projects that address critical school repair needs, as
listed on Attachment A.  Staff further proposes that the Board authorize the Chief Procurement Officer and/or
the Chief Facilities Executive and/or their designee(s) to execute all instruments necessary, as legally
permissible, to implement the proposed projects, including budget modifications and the purchase of equipment
and materials.  The total combined budget for the two projects is $2,153,474.

Background:
As the District’s capital needs far exceed available funding, priorities for the expenditure of capital funding are
evaluated to ensure the District’s most pressing priorities are being addressed. Based on an evaluation of known
facilities conditions and needs at schools, the following types of projects have been identified as the most
pressing unfunded critical school repair and safety needs that should continue to be addressed within the limited
funding available:

- Failing, deteriorated, and outdated building systems and components

- School buildings, rooms and/or facilities deemed unsafe for occupancy

- Other critical health and safety concerns, urgent/emergency conditions, and/or health and safety code
compliance issues that may arise

The project proposals contained in this Board Report align with these identified types of pressing critical school
repair and safety conditions.  The list consists of roofing and water damage repair projects.  Attachment A
provides additional details pertaining to the proposed projects.

Expected Outcomes:
Staff anticipates that the Board of Education will approve the proposed action to define and approve two
projects to address critical school repair needs that will improve student health, safety and educational quality.

Board Options and Consequences:
A “yes” vote will authorize staff to proceed with the expenditure of bond funds to undertake the project
proposals in accordance with the provisions set forth in Measures K, R, Y and Q.  If the proposed action is not
approved, bond funds will not be expended and critical school repair needs will remain unaddressed.
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Policy Implications:
The action is consistent with the District’s commitment to address unmet school facilities needs and provide
students with a safe and healthy learning environment.  Moreover, the proposal is aligned with the Board-
adopted Facilities Bond Program strategy to address unfunded and pressing school facilities needs related to
safety, compliance, and instructional requirements (Board Report No. 048-17/18).

Budget Impact:
The total combined budget for the two projects is $2,153,474.  The projects will be funded with Bond Program
funds earmarked specifically for critical school repair and safety improvements to school building components.

Each project budget was prepared based on the current information known and assumptions about the project
scope, site conditions, and market conditions.  Individual project budgets will be reviewed throughout the
planning, design, and construction phases as new information becomes known or unforeseen conditions arise,
and will be adjusted accordingly to enable the successful completion of each project.

Student Impact:
Continuing our efforts to undertake critical school repair and safety improvement projects is a vital component
to the District’s ability to provide safe school environments that promote teaching and learning.

Issues and Analysis:
It may be necessary to undertake feasibility studies, site analysis, scoping, and/or due diligence activities on the
proposed projects prior to initiating design.  As necessary, the Office of Environmental Health and Safety
(OEHS) will evaluate the proposed projects in accordance with the California Environmental Quality Act
(CEQA) to ensure compliance. If through the planning and design process it is determined that the proposed
project scope(s) will not sufficiently address the critical need identified, the project scope, schedule and budget
will be revised accordingly.

Bond Oversight Committee Recommendations:
This item was considered by the BOC at its meeting on September 19, 2019.  Staff has concluded that this
proposed FSD SEP amendment will facilitate implementation of the FSD SEP, and therefore, it will not
adversely affect the District’s ability to successfully complete the FSD SEP.

Attachments:
Attachment A - Project Definitions for Two Projects that Address Critical School Repair Needs
Attachment B - BOC Resolution

Informatives:
None.

Submitted:
9/13/19
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RESPECTFULLY SUBMITTED, 

Superintendent 

REVIEWED BY: 

D~~~ 
General Counse l 

.tQ._ Approved as to form . 

REVIEWED BY: 

/ 
TONY NfIENZA 
Director, Budget Services and Financial Planning 

~pproved as to budget impact statement. 

Los Angeles Unified School District 

APPROVED BY: 

Deputy Superintendent 
Office of the Deputy Superintendent 

APPROVED BY: 

~~-:_ ~ 
~I-foVATTER 
Chief Faci lities Executive 
Facilities Services Division 

PRESENTED BY: 

ROBERT LAUGHTON 
Director of Maintenance & Operations 
Faci lities Serv ices Division 
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Bd. of Ed Rpt. No. 060-19/20                                Attachment A                                                                                     Board of Education 
                                                                                                     October 1, 2019 

 
1. Kenter Canyon Charter Elementary School – Project to Provide New Roofing 
 Local District West, Board District 4– Melvoin 
 Project Background and Scope – This project is to provide approximately 45,000 square feet of new 

roofing at 16 buildings, including the installation of new gutters and downspouts and painting of 
affected areas.    

 Project Budget -- $901,893 
 Project Schedule – Construction is anticipated to begin in Q2 2020 and conclude in Q4 2020. 

 
2. Los Angeles Center for Enriched Studies (LACES) – Project to Provide New Roofing and Water 

Damage Repairs 
 Local District West, Board District 1– McKenna 
 Project Background and Scope – This project is to provide approximately 20,000 square feet of new 

roofing at 8 buildings, including the installation of new gutters and downspouts and painting of affected 
areas.  The scope of work also includes addressing water damage repairs at the lunch shelter by 
replacing deteriorated wood beams, attic vents, and providing new acoustic ceiling material.     

 Project Budget -- $1,251,581 
 Project Schedule – Construction is anticipated to begin in Q3 2020 and conclude in Q1 2021. 

 
 
 
 

 
  








