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Amendment to the Facilities Services Division Strategic Execution Plan to Redefine the Wilmington Park
Early Education Center Parking Upgrade Project
September 20, 2016
Facilities Services Division and Early Childhood Education Division

Action Proposed:
Staff proposes that the Board of Education amend the Facilities Services Division (FSD) Strategic Execution
Plan (SEP) to redefine the Wilmington Park Early Education Center Parking Upgrade Project.

The scope of the initial project consisted of upgrades to the parking lot gate, entry control system, plumbing
systems in restrooms, exterior gates, and playground equipment. The redefined project will include the original
scope, in addition to path of travel improvements, and separate parking areas for Wilmington Park Early
Education Center and the Elementary School staff.

The proposed redefined project is anticipated to begin construction in the fourth quarter of 2016 and is
anticipated to be completed in the second quarter of 2017.  The budget for the redefined project is $434,606 and
will be funded with Bond Program funds.

Background:
On March 19, 2013, the Board of Education approved an upgrade project at Wilmington Park Early Education
Center (Board Report No. 156-12/13).  The project’s scope consisted of the upgrade of the parking lot gate,
entry control system, plumbing systems in restrooms, exterior gates, and playground equipment.  The estimated
budget for the project was $174,251.

At the time the initial scope was prepared, it appeared that the installation of a gate, repaving and restriping
would be sufficient to address the limitations of the parking lot, and the budget was set accordingly. The project
requirements have since expanded.  The parking area is overcrowded and sufficient spaces are not available to
accommodate the Early Education Center and Elementary School staff.  Additionally, the parking area is being
used to drop-off and pick up students which results in restricted access to the lot and vehicles being blocked.

The expanded scope includes the need to address the path of travel at the site and therefore requires approval
from the Division of the State Architect (DSA).  The new plan involves separating the teacher and staff parking
areas for the Early Education Center and the Elementary School from the parent drop-off areas.  The current
construction estimate is $434,606.

Expected Outcomes:
Staff anticipates that the Board of Education will approve an amendment to the Facilities Services Division
Strategic Execution Plan to redefine the Wilmington Park Early Education Center Parking Upgrade Project to
address early education facilities needs that will improve student health, safety and educational quality.
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Board Options and Consequences:
Approval of this proposal will authorize staff to proceed with the expenditure of Bond Program funds to design
and construct the proposed redefined upgrade project at Wilmington Park Early Education Center.  If the
proposed action is not approved, staff would not be authorized to proceed with the updated scope of work
deemed necessary at this site.

Policy Implications:
These actions are consistent with the District’s commitment to address unmet school facilities needs and
provide students with a safe and healthy learning environment.

Budget Impact:
The budget of the original project at Wilmington Park Early Education Center was  $174,251, and funded by
Bond Program funds earmarked for Early Education Center facilities upgrades. The budget for the proposed
redefined project is $434,606.  The additional $260,355 being added to the project budget will also be funded
by Bond Program funds allocated for Early Education Center facilities upgrades.  There is no impact to the
General Fund.

Issues and Analysis:
The execution of these upgrades and improvements will provide a safe learning environment for all students,
staff and respective community members and will ensure compliance with State licensing regulations.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 8, 2016.  Staff has concluded that this proposed FSD SEP amendment will facilitate
implementation of the FSD SEP, and therefore, it will not adversely affect the District’s ability to successfully
complete the FSD SEP.

Attachments:
None.

Informatives:
None.
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