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Facilities Services Division

Action Proposed:
Staff proposes that the Board of Education approve an amendment to the Facilities Services Division (FSD)
Strategic Execution Plan (SEP) to define and approve five projects that address critical school repair needs. The
scope, schedule and budget for the five proposed projects are described in Attachment A. The total combined
budget for the five projects is $21,198,462.

Background:
On January 14, 2014, the Board of Education approved the establishment of the School Upgrade Program
(SUP), the next phase of the District's Bond Program which will modernize, build and repair school facilities to
improve student health, safety and educational quality.  The Board's action approved the overarching goals and
principles, funding sources, specific categories of need, and spending targets for the SUP.

The SUP includes a spending target to address "Critical School Repair and Safety Improvements to School
Building Components."  Projects developed under these categories of need are included in the Facilities
Services Division Strategic Execution Plan.

The five proposed projects that address critical school repair are necessary to improve student health, safety and
educational quality.

Expected Outcomes:
Staff anticipates that the Board of Education will approve the proposed action to define and approve five
projects to address critical school repair needs that will improve student health, safety and educational quality.

Board Options and Consequences:
A “yes” vote will authorize staff to proceed with the expenditure of bond funds to undertake the five proposed
projects in accordance with the provisions set forth in Measures K, R, Y and Q.  If the proposed action is not
approved, bond funds will not be expended and critical school repair needs will remain unaddressed.

Policy Implications:
These actions are consistent with the District’s commitment to address unmet school facilities needs and
provide students with a safe and healthy learning environment.

Budget Impact:
The total combined budget for the five projects is $21,198,462.  The projects will be funded with Bond
Program funds earmarked specifically for critical school repair and safety improvements to school building
components.
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Issues and Analysis:
It may be necessary to undertake feasibility studies, site analysis, scoping, and/or due diligence activities on the
proposed projects prior to initiating design.  As necessary, the Office of Environmental Health and Safety
(OEHS) will evaluate the proposed projects in accordance with the California Environmental Quality Act
(CEQA) to ensure compliance.  If through the planning and design process it is determined that the proposed
project scope(s) will not sufficiently address the critical need identified, the project scope, schedule and budget
will be revised accordingly.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 8, 2016.  Staff has concluded that this proposed FSD SEP amendment will facilitate
implementation of the FSD SEP, and therefore, it will not adversely affect the District’s ability to successfully
complete the FSD SEP.

Attachments:
Attachment A - Project Definitions for Five Projects that Address Critical School Repair Needs

Informatives:
None.
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Attachment A 
 

 
1. Crenshaw High School – Project to Replace Synthetic Turf Field 

Local District West, Board District 1 - McKenna  
 Project Background and Scope – This project is to replace approximately 105,000 square feet of 

deteriorated synthetic turf field, and the cleaning of field drainage and repair irrigation for cooling.  
The warranty for the synthetic turf field has expired. 

 Project Budget -- $2,342,368 
 Project Schedule – Construction is anticipated to begin in Q4 2017 and conclude in Q2 2018. 

 
2. Eagle Rock High School – Project to Replace Fire Alarm System 

Local District Central, Board District 5 – Rodriguez 
 Project Background and Scope – This project is replace an antiquated fire alarm system with a new 

automatic and addressable system. The project will also include removal of existing panels, wiring, 
and raceways and patching and painting of walls. 

 Project Budget -- $4,556,538 
 Project Schedule – Construction is anticipated to begin in Q3 2018 and conclude in Q1 2020. 

 
3. Pacoima Middle School – Project to Provide Seismic Retrofit for Auditorium Building 

 Local District Northeast, Board District 6 - Ratliff  
 Project Background and Scope – This 15,100 square foot Auditorium was built in 1955 and will 

require upgrades to structural connections at the roof, wall, and foundation to meet current seismic 
requirements. 

 Project Budget -- $3,010,276 
 Project Schedule – Construction is anticipated to begin in Q2 2018 and conclude in Q3 2019. 

 
4.  Plasencia Elementary School – Project to Provide Seismic Retrofit for Main Building 

 Local District Central, Board District 2 – García 
 Project Background and Scope – This 37,400 square foot Main Building was built in 1926 and will 

require upgrades to structural connections at the roof, wall, and foundation to meet current seismic 
requirements. 

 Project Budget -- $9,027,416 
 Project Schedule – Construction is anticipated to begin in Q2 2018 and conclude in Q3 2019. 

 
5.  West Adams Preparatory High School – Project to Replace Synthetic Turf Field 

Local District Central, Board District 2 – García 
 Project Background and Scope – This project is to replace approximately 103,000 square feet of 

deteriorated synthetic turf field and the cleaning of field drainage and repair irrigation for cooling.  
The warranty for the synthetic turf field has expired. 

 Project Budget -- $2,261,864 
 Project Schedule – Construction is anticipated to begin in Q3 2017 and conclude in Q2 2018. 
 






