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Highlights



Highlights- 1st Day of 25-26!



Highlights- Paraprofessional Training



Listen and Learn



Pillars and Priorities



Pillars and Priorities



Our Vision
Our Vision is to inspire all student to reach their maximum potential as predictive and responsible citizens.

Our Mission
Our mission is to provide leadership, guidance, and support to the school community in order to maximize learning 
for all student within an inclusive environment so that each student will contribute to and benefit from our diverse 
society. 

Division of Special Education Priorities Connection to LAUSD Pillars and Priorities
Instruction

● Differentiation
● High Expectations
● Inclusive Practices

Substantial Compliance
● IEP Compliance
● Service Tracking
● Initial IEP Timelines

Engagement/Communication
● Family Academy
● Parent Ambassadors
● Parent Workshops

Operations
● Extended School Year
● Program Support
● Staffing

Pillar 1
Academic Excellence

Pillar 2
Joy and Wellness

Pillar 4
Operational Effectiveness

Pillar 3
Engagement and Collaboration

Pillar 4
Operational Effectiveness

Pillar 5
Investing in Staff





Listen & Learn Action Item Status
LAUSD Strategic 
Plan Pillar

DSE 
Sub-Category

Action Steps/Measures of Success Lead 
Department

Action 
Type

1st Report
(Nov  15, 
2025)

Pillar 1-Academic 
Excellence 

High Quality 
Instruction

Expand Special Day Program and Resource 
Specialist Program (RSP) teacher 
collaborative meetings, focusing on the 
effective implementation of curriculum.

Instruction

Pillar 1-Academic 
Excellence 

High Quality 
Instruction

Develop ongoing Learning Burst for special 
educators, concentrating on delivering best 
practices in math and reading instruction.

Instruction

Pillar 1-Academic 
Excellence 

High Quality 
Instruction

Design targeted training for 
paraprofessionals to enhance their ability to 
support small group instruction. 

Instruction

Pillar 1-Academic 
Excellence 

High Quality 
Instruction

Increase the availability and diversity of 
training topics for general education 
teachers to strengthen their instructional 
practices in supporting diverse neurodiverse 
learners.

Instruction

Pillar 1-Academic 
Excellence 

High Quality 
Instruction

Collaborate with Division of Instruction 
partners to embed instructional best 
practices for students with disabilities in the 
2025-2026 Banked Time professional 
development sessions.

Instruction



A Deeper Dive 



Emergent Themes

● Develop tools to support families to better navigate the special 
education system and resources

● Bolster workshop and collaboration opportunities for families
● Workshops for families to better understand the IEP process

Pillar 3: Engagement and Collaboration

Accessible 
Information

Leading for 
Impact

Honoring 
Perspectives

Strong 
Relationships



Action Items

● Organize workshops for families focused on strategies to support their 
child’s educational needs at home.

● Expand collaboration with professional and community organizations to 
offer workshops for parents and staff focused on supporting students 
with disabilities in the least restrictive environment.

● Survey families to determine topics of interest for additional parent 
information sessions.

Pillar 3: Engagement and Collaboration

Strong 
Relationships

Accessible 
Information

Leading for 
Impact

Honoring 
Perspectives



Parent Learning Opportunities 



SpEd Region Ambassador 



Virtual Parent Workshops



AsaAsynchronous Parent Workshops 

● Increasing Inclusive 
Practices Overview

● Dyslexia Overview
● Universal Design for 

Learning 
● Power of Play 

*Available on the LAUSD DSE 
Website 



Parent Resources 



Parent Resources



FAMILY SURVEY



What strategies and tools can the Division utilize to 
prioritize supporting parents to feel both heard and 

responded to during these workshops? 

How can the Division of Special Education cultivate 
and support parent leaders who can serve as 

ambassadors to help inform and connect other 
families with available opportunities and resources? 



Emergent Themes:
● Continuity in the implementation of instructional strategies
● Additional training for special and general education teachers, in both academic and 

behavioral supports 

Emergent Themes:
● Train teachers to increase focus on developing student self-advocacy skills

Emergent Themes:
● Provide comprehensive training programs for newly hired staff to meet the needs of students 

with disabilities
● Provide additional training for general and special educators, administrators, and 

paraprofessionals

Pillar 1: Academic Excellence
High-Quality Instruction Enriching Experiences Eliminating Opportunity 

Gaps
College and 

Career Readiness

Pillar 2: Joy and Wellness
Outstanding 
Attendance

Strong Social-
Emotional SkillsWhole-Child Well-BeingWelcoming 

Learning Environments

Pillar 5: Investing in Staff
Diverse

Workforce Professional Learning Staff
Wellness

High Performance 
Standards



Action Items
● Expand Special Day Program and Resource Specialist Program teacher 

collaborative meetings
● Develop ongoing Learning Bursts for for special educators, concentrating on 

best practices in literacy and math
● Design targeted training for paraprofessionals to enhance their ability to 

support small group instruction
● Increase the availability and diversity of training topics for general education 

teachers
● Collaborate with Division of Instruction to embed best practices for SWDs in 

banked time professional development sessions
● Expand the Micro-Credential program for general education teachers 

focused on best practices to support SWDs

Pillar 1: Academic Excellence
High-Quality Instruction Enriching Experiences Eliminating Opportunity 

Gaps
College and 

Career Readiness



Action Items

● Train teachers on student engagement strategies focused on techniques for 
engaging students in the planning and discussion of their educational 
program

Pillar 2: Joy and Wellness
Welcoming 

Learning Environments Whole-Child Well-Being Strong Social-
Emotional Skills

Outstanding 
Attendance



Action Items

● Develop additional specialized training for educators in program specific 
roles

● Expand training opportunities for general education teachers to better 
support students in inclusive general education environments

● Offer comprehensive on-boarding and sustained professional development 
for paraprofessionals

● Provide training for special education administrators on the effective use of 
classroom instructional strategies outlined in the “Division of Special 
Education Classroom Look Fors document 

Pillar 5: Investing in Staff
Diverse

Workforce Professional Learning Staff
Wellness

High Performance 
Standards



Staff Learning Opportunities 



Core Special Education Teachers 



Core Special Education Teachers 



Modified Core Special Education Teachers 



General Education Teachers 



General Education Teachers 



Paraprofessionals



Paraprofessionals

 



In what ways can the Division of Special Education 
ensure that trainings remain responsive and adaptive 

to the evolving needs of students?



Region Teams 



Special Education Administrator

Administrators

Supports all schools within Region

● Lead and guide regional special education staff 
● Provide technical assistance, professional development lead the 

development of tiered systems of support
● Liaison between Region leadership, the Division of Special Education and 

LAUSD to synthesise and exchange information regarding the LAUSD 
Strategic Plan and Division of Special Education initiatives to create 
actionable plans for implementation

● They supervise and evaluate LRE Specialists, Specialists- Special 
Education, Program Specialists, APEIS staff and itinerant resource 
teachers



Clerical Support
Classified Staff

Support all schools within Region

Parent/Family Support

● Serve as first point of contact
● Ensure connection to appropriate staff member
● Provide information about regional special education events
● Address general questions:

○ bus routes
○ enrollment process
○ school of residence 



LRE/Special Education Specialist

Administrators 

Support approximately 30 schools

School Support
● Provide technical support to school site administrators and region 

leadership:
○ review and develop school wide instructional, behavioral and 

compliance school wide systems
○ coach a network of school site special education administrators to 

support compliance with state and federal law and District policies 
and initiatives



LRE/Special Education Specialist
○ Assist schools in the development of action plans aligned to the 

LAUSD Strategic Plan and Division of Special Education initiatives to 
meet the needs of students with disabilities
■ supporting least restrictive environments, 
■ building of inclusive practices, substantial compliance, 
■ and decreasing over identification of students for special 

education services

Parent/Family Support
● Address questions and concerns about special education policies 
● Assist with specific individual student questions
● Support with additional concerns



Program Specialist
Out of classroom teachers

Support approximately 30 schools 

School Support
● Provide technical support to classroom teachers:

○ coaching and modeling of instructional/behavioral best practices 
and building of inclusive practices  

○ Assistance with service delivery and service tracking
○ Provide professional development

Parent/Family Support
● Address with questions about service models and delivery
● Assist questions and concerns about special education policies 
● Support with specific individual student questions



Region North 



Region North 

Ryan Morse
Special Education 

Administrator

Liz Castillo
Senior Office Tech

Ambia Khatoon
Office Tech



Region North 

Lesa Gaines
Sped Specialist

Mary Cardenas
Sped Specialist

Brian Anderson
Sped Specialist 

Denise Dacles
Sped Specialist

Chon Ellis
SpEd Specialist

Heather Miles
Sped Specialist 

Karen Richmond
Sped Specialist

Mindy Weiss
Sped Specialist 

Chris Jue-Steuck
Sped Specialist



Region North 

Craig Bachamp
Program Specialist

Bo Kim
Program Specialist

Mary Cervantes
Program Specialist

Susan Friedman
Program Specialist 

Chad Richards
Program Specialist

Kriscia Tomasino-Sanchez
Program Specialist

Christine Rich
Program Specialist



Region North
6621 Balboa Blvd

Lake Balboa, CA 91406
818-758-1007

Region North- Contact Information 



Region South



Region South 

Jennifer McConn
Special Education 

Administrator

Rossana Villagran
Clerical 



Region South 

Sonya Pennington
Sped Specialist

Zerline Sims
Sped Specialist

Floriza Sierra
Sped Specialist 

Lizette Torres
Sped Specialist 

Teary August
Sped Specialist

Marcela Ramirez
Sped Specialist



Region South 

Abigail Jaramillo
Program Specialist

Eric Fukute
Program Specialist

Chanel Hardin
Program Specialist 

Tara Castaneira
Program Specialist 

Ashley Coulter
Program Specialist

April Penitsch
Program Specialist



Region South 
1208 Magnolia Ave.
Gardena, CA 90247

(310) 354-3431

Region South- Contact Information 



Region East



Region East 

Yolanda Bueno
Special Education 

Administrator

Michiel Usher
Administrative Secretary

Hiralbel Patel
Sr. Office Technician



Region East 

Valerie Chow
Sped Specialist

Jose Gallegos
Sped Specialist

Jenny Quijano
Sped Specialist 

Patricia Lomeli
SpEd Specialist

Ana Ortega
SpEd Specialist

Yolanda Rivera
LRE Specialist 

Eric Cimarusti
Sped Specialist



Region East 

Marisa Gaitan-Gil
Program Specialist

Maria Galdamez
Program Specialist

Lizette Ruiz
Program Specialist

Blythe Henry
Program Specialist 

Elida Nunez
Program Specialist

Glendy Sanchez
Program Specialist

Sebastian
  Program Specialist 

Cynthia Trejo-Parra
Program Specialist 

Rocio Cortez
Program Specialist



Region East
2151 N. Soto Street

Los Angeles CA 90032
323-224-3300

Region East- Contact Information 



Region West



Region West 

Jera Turner
Special Education 

Administrator

Sandy Arana
Senior Secretary 



Region West 

Jessica Aguirre
SpEd Specialist

Sonia Bravo
SpEd Specialist

Aruni Truitt
SpEd Specialist

Teri Chatman
LRE Specialist

Adrienne Boyd
SpEd Specialist



Region West 

Yuriko Jung
Program Specialist

Crystal Kim
Program Specialist

Raye Robertson
Program Specialist

Maryam Shirkhan
Program Specialist

Matthew Alvarez
Program Specialist



Region West
11380 W. Graham Pl.

Los Angeles, CA 90064
310) 235-3700

Region West- Contact Information 



Virtual Academy



Virtual Academy 

Ryan Morse
Special Education 

Administrator

Noemi Arriaza
Administrative 

Secretary 



Virtual Academy 

Ebony DeWitt
Sped Specialist

Paulina Ho
Program Specialist 

Ingrid Vega
Program Specialist 



Virtual Academy
333 S. Beaudry Ave 11th Floor

Los Angeles, CA 90017
(213) 241-2231

Region Virtual Academy - Contact 
Information 



Meet Your Regional Team



How can stronger, more interconnected 
communication be developed and sustained among 

families, schools, and regional teams?


