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About Roybal-Allard Elementary

2025
Received 

MTL Pilot Grant 
and 

Cotsen Art of 
Teaching 

Grant

2012
Lucille Roybal-

Allard ES opened 
in August with a 
Dual Language 

Program

2014
Became a 

Pilot School

2021
Became a 

Community 
School

2019
Opened 1st 

DREAMS 
Elementary 

Magnet in the 
East



About Roybal-Allard ES
● About 470 students
● School-wide Title 1 
● 25%  English Learners
● 17% Special Ed

○ PALS, K-2 SLD, ALT/ AUT, 
TK/CC, RSP

● 27 teachers
● Coordinators/ Coaches
● 2 Community Reps
● PSA and Resource Navigator







What we do!
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A Frame for Success: Inputs and Outputs



As a Pilot and Community School:



What Does This Look Like in Practice

Build a school-wide unit across a shared theme.



Planning and Collaboration



Integration of CKLA/ CBL Walls in Action



Student Voice and Choice 

Tiny 
Homes 
Minecraft 
Challenge

https://drive.google.com/file/d/1Pa76EBtd8UeE0N_EW-TYmdwPxVUE2NzX/view?usp=drive_link
https://drive.google.com/file/d/13THIaZU0nLXp4Aj221B6FBHgiDIeOLKC/view?usp=drive_link
https://drive.google.com/file/d/1qgOtcZ0rjQDL6nniAME6dJXjUO-zd-XH/view?usp=sharing
http://drive.google.com/file/d/1tUFexVh6FE2lJXHMI9-LrRFCjRitWILG/view
https://drive.google.com/file/d/1fZR01VYbRzvupHE4ud-lURB6tZCiJcDd/view?usp=sharing


Student-Led Conferences 
and Digital Portfolios

https://docs.google.com/presentation/d/1KxXDFqX-wS0zx_j_PnyjtvHTPbJfhj72unv0M8xIxt0/edit?usp=sharing


Student-Led Conferences 
and Digital Portfolios

http://drive.google.com/file/d/1IQDD8BeuXlgsUJ8Qsypgk7odJx83g2ul/view


Calm Corners at Roybal-Allard

100% of Teachers participated in Joyful Disruptions PD after hours



Build Staff Capacity and Collective Efficacy

Foster Teacher Leadership through Teacher Led PD and 
Collaboration

○ Leverage teacher talent , curiosity, experiences, 
and relationships

○ Create structures where teachers can share 
effective practices

○ APPY Hours
■ Content specific
■ Based on teacher need and voice



Build Staff Capacity and Collective Efficacy



Impact of the Approaches: Attendance 

Chronic Absenteeism

Excellent Attendance



Impact: School Experience Survey- Students

presenting at 
HP City Hall

leading parent 
workshop

practicing with 
peers



Impact: School Experience Survey- Parents



Impact: Staff



Impact: Data

SBA ELA Spring 2025

SBA Math Spring 2025



Other Measures…



Challenges: What makes this hard?
● Discrepancy in alignment along District, Region, CoS, 

and School-based understanding of PD flexibilities 

and Initiatives

○ Disparity in the interpretation of how flexibilities 

can be implemented

○ Despite flexibilities, measures of student 

achievement are limited to a one-size fits all 

approach



Challenges: What makes this hard?
● Tiered Status and Flexibilities

○ Being an MTL, Community, and Pilot School with 3 

pathways, how do we honor whole child 

instruction and PD when student learning 

accountabilities narrow us to specific measures?

○ Will we lose our momentum? Sense of teacher 

efficacy? 



Challenges: What makes this hard?
● Fragmented PD

○ Too many competing priorities with limited time to 

go deep

○ To do the PDSA cycle well, we need time for whole 

group, grade level, coaching, peer collaboration 

and planning and observation feedback



What can LAUSD do to support these 
practices to scale up and spread? 

● Sustainability
○ Build in sustained, job-embedded time for 

collaboration, lesson design, and reflection during 
the school day

○ Provide funding to match that protected time



What can LAUSD do to support these 
practices to scale up and spread? 

● Support integrated, student-centered initiatives
○ Fund and prioritize community-based learning and partnerships 

that connect classrooms to real-world contexts

● Better alignment between District, Region, CoS, and 
School Leadership
○ More flexibilities and multiple measures that 

match school initiatives and varying approaches



What can LAUSD do to support these 
practices to scale up and spread? 

Realize that this work takes time

○ There will be growth.
○ Research shows addressing the whole child will 

yield long-term, sustainable results.         

“SEL programs appear to have as great a long-term impact on academic growth as has been found for programs 
designed specifically to support  academic  learning.”   

-Mahoney,  Durlak, and Weissberg, 2018 
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