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In this moment of
heightened insecurity and
repression, how can
professional development
build school and classroom
climates that honor
students’ whole selves?
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About Roybal-Allard Elementary

2012
Lucille Roybal-
Allard ES opened
in August with a
Dual Language
Program

A% LAUSD
| BiLor
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WHAT WE BELIEVE IN

2014

Became a
Pilot School

v LUCILLE ROYBAL-ALLARD
JDREAMS MAGNET

Creating Outstanding World Leaders
Through Design Thinking and Research

2019
Opened Ist
DREAMS
Elementary
Magnetin the
East

Communit
Schools wiriarnve

2021

Became a
Community
School

FOUNDATION

FOR THE ART OF TEACHING

2025
Received
MTL Pilot Grant
and
Cotsen Art of
Teaching
Grant



About Roybal-Allard ES

About 470 students
School-wide Title 1
25% English Learners
17% Special Ed
o PALS, K-2SLD, ALT/ AUT,
TK/CC, RSP
27 teachers
Coordinators/ Coaches
2 Community Reps
PSA and Resource Navigator

UsSD
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More About Us

Built on
on RELATIONSHIPS
and TRUST amongst all

LAUSD
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Lucille Roybal-Allard Elementary:
Personalized Pathways to Your Future

Designated Community School and LAUSD Pilot School guiding students toward future success
in higher education and the workforce through three distinct educational Pathways.

Spanish Dual Community Leadership DREAMS
Academy (CLA) Magnet Center

Developing student agency and Creating outstanding world
leadership skills within the local leaders through design thinking
community context. and research.

A bilingual journey
celebrating Spanish
language and
Central American
cultural heritage.

The Final Destination:
College and Career
Readiness.

Every pathway is designed

to culminate in student

preparerdness for university
and future careers.

A Community
& Pilot School

Leveraging unique local
partnerships and innovative
teaching models for
student success.




< Community School

Professional Development

Building knowledge. Inspiring practice. Strengthening our community.

Meaningful d X
Teaching and Equitable Grading Leader in Me Joyful Disruption

Learning and Instruction Building leadership and Challenging the status quo
Defined Learning and Ensuring every student life skills for a better to create innovative,
Community-Based has a fair chance to tomorrow.

equitable schools.
Learning Lesson Design succeed.

o Clarify meaningful, Teach students to

o Use grading practices e Develop leadership in ® Question outdated

standards-aligned that reflect true students and staff systems and mindsets reach out and be
learning learning e Foster trust, respect, ® Encourage bold ideas welcoming
e Design engaging ® Provide constructive, and responsibility and creative solutions » Prevent social isolation
lessons that connect timely feedback e Create a culture where @ Build a culture of and build empathy
to the community » Remove barriers and everyone can lead e curiosity and courage o Create safe, supportive
e Empower students to promote equity communities

make a difference

%l( Together, we grow as educators, empower students, and build stronger communities. 'Jg
F



A Frame for Success: Inputs and Outputs

PHASE T:
FOUNDATIONAL INPUTS

PHASE 2:

Effective First Instruction
& Best Practices

Implementation of proven strategies Targeted Intervention

across ELA, Math, and Science, & MTSS
including mapped-md writing Multi-Tiered Sévstem of Supports
and science curricula. (MTSS) provided directly in the
classroom to address
individual student needs.

Literacy Focus:
Readers Workshop
Dedicated focus on building
reading stamine and engagement
through the Readers
Workshop model.

Data-Driven

Checkpoints

Utilizing SBA progress monitoring
and Data Dialogues to track student
growth and adjust instruction.

Y

& CATALYSTS

l@\

Collaboration

& Planning PD Calibration and
i
Dedicated collaboration | Goal oy
hours:and in-school nstructional Program
planning time (WFFK The central engine of the
and ELEVO) to support framework focused on

aligning instructional goals
and calibrating teacher
professional development.

instructional excellence.

Student Clubs & Engagement

Diverse offerings including STEAM, Computer Science,
Gardening, Sports (Cheer/Bance), and Master Chorale.

THE CENTRAL PROCESS

i

PHASE 3:
: STUDENT SUCCESS OUTPUTS

L i
o

: .‘@ = ; 21st Century
Innovation & @ Competencies
Enrichment e Significant increases in critical
Integrating Joyful {9} - @ thin nhg,cnﬂabomtion, innovation,

an

problem-solving skills.
I

Improved Student
Achievement
Messurable gains in academic
performance across all
subject areas.

Disruption, Psychomotor

activities, and Innovation

Makerspaces (Robotics)
into the school day.

Social Emotional Mastery
Cultivating a growth mindsot
self-efficasy, agency, and self-
esteem within every student.

Strategic Staffing
& Funding
Increasing the number of
NHC teachers and utilizin,
ELOP/CAP funding for field
trips and STEAM camps.

Belonging & Attendance
Fostering a deep sense of connection

to the school community, leading to
improved daily attendance. 10



As a Pilot and Community School:

Know Your
Communities
Assets and Needs
We begin by listening
and learning. We
gather data, honor
local voices, and
identify the strengths
and needs that matter

most.

.C)a Rooted in
relationships.
[ ! E " Guided by
k evidence.

| Student voice.
Student agency.
Stronger outcomes.

Keep Kids
at the Center

Every decision starts
with our students.
We focus on their

voices, experiences,

and dreams to shape
what comes next.

g

BUILDING STRONGER FUTURES,
- TOGETHER:

A Community-Powered Path to Purposeful Professional Learning

Leverage Teacher
Voice, Choice,
and Talent
We empower educators
to lead. We tap into
their expertise, passions,
and creativity to
on-design solutions
that work.

Trusted professionals.
Stronger practices.

Greater impact. |

PD Aligned to Meet
Those Assets and
Needs
We provide targeted,
job-embedded
professional learning
designed to build
on our strengths and
address our goals.

Relevant.
Practical.
Purposeful.




What Does This Look Like in Practice

Connections within and across grades

Instruction is sequenced to provide deep understanding over time.

Explore all Amplify CKLA units and follow sample K-5 connections across , m and domains:

Kindergarten

| Nursery Rhymes and
| Fables

Plants

| Farms
Native Americans
Kings and Queens
Seasons and Weather

Columbus and the
Pilgrims

Colonial Towns and
Townspeople

Taking Care of
the Earth

Presidents and
American Symbols

Grade 1l

Fables and Stories

The Human Body

Different Lands,
| Similar Stories

Early World
Civilizations

Early American
Civilizations

Astronomy

The History of the
Earth

Animals and Habitats

| Fairy Tales

A New Nation:
American
Independence

Frontier Explorers

Grade 2

Fairy Tales and
Tall Tales

Early Asian
Civilizations

The Ancient Greek
Civilization

Greek Myths
| The War of 1812
Cycles in Nature

Westward
Expansion

Insects

| The US Civil War

l Immigration

I Fighting for a Cause

Grade 3

Classic Tales: The
Wind in the Willows

Animal Classification

The Ancient Roman
Civilization

Light and Sound
I The Viking Age

Astronomy: Qur Solar
System and Beyond

Native Americans:
Regions and Cultures

Early Explorations
of North America

I Colonial America

Ecology

Contemporary
Fiction

Grade 4 Grade 5

Personal Narratives Personal Narratives

Empires in the I Early American
Middle Ages Civilizations

Eureka! Student Adventures of
Inventor | Don Quixote

I The Renaissance
| The Reformation

"A Midsummer

Night's D "
The American ImEsorean

Revolution
Native Americans

Treasure Island
Chemical Matter

Build a school-wide unit across a shared theme.



Kinder:

-Health Showcase in MPR or like the
career day outside

-Need: Yoga mats, magazines

-Guest speaker: Nutritionist, Chef, and/or
fitness trainer

-Not for this year since we started already,
but maybe for culmination.

3rd

-Students will have choice to showcase
their learning by creating/explaining a 3D
model, Canva presentation w/recorded
audio, or write a book

-Needs: clay, tri-folds

-guest speaker (medical provider)

6th

-Power Bars / Snacks (to look at
ingredients)

-Drinks (analyze ingredients)
-History of Chocolate

Planning and Collaboration

1st

The body systems posters can be
displayed on our first grade hall walls.
Support can be helpful in cutting the body
outlines for each child (60 bodies 2-3 feet
tall)

Guest Speaker: Invite the school nurse or a
doctor for the PBL unit culmination.

4th

Global warming / effects on our food
How crops are affected by environmental
changes?

Soil / seeds

Study of bees

TKICC
-Yoga mats
-Exercise / zumba videos

Host a Healthy Habits Fair or
presentation day:
Display Posters and Germ Books
Show Commercials to other
classes or families
Guest Speakers: Nurse (Speak to Grade
Level)

5th

What guest speakers fit with our PBL
topic? (for example, Laura’s son who is a
Strength and Conditioning coach)
Tri-folds

Help with mile run data collection

-How do we want to present?

-What do you need for the PBL?
-What guest speaker can we invite to
speak to your class? School?

-Will the speakers open the unit?

Kinder PBL/CBL

Theme; Our Bodies are

Focus Question: How do our
bodies help us explore and
take care of the world
around us?

4th Grade PBL/CBL
Theme: Geology & surface
changes

Focus Question: How do
changes in the earth’s
surface impact humans?

1st Grade PBL/CBL

Theme: The Human Body
Focus Ouestion: Why is the

human body important?

5th Grade PBL/CBL
Theme:Fueling Our Bodies:
The Chemistry of Running
Focus Question: How does
understanding chemical
matter help us improve our
energy and performance
during a mile run?

2nd Grade PBL/CBL

Theme: GERMS!

Focus Question: How can we
teach each other to stay
healthy by stopping the
spread of germs?

6th Grade PBL/CBL

Theme; The Human
Body/Metabolism

Focus Question: How can we
design health bars that meet
the metabolic needs of
patients or rescue workers?

JIM' ”’ M

; i . -ﬂ,'!ii

Focus Question:

How do the systems of the
human body work together to
keep us alive and healthy?

Keep in Mind:
-Launching Unit

-End Results (How will
students display their
learning?)

-Wrap Up the Unit
-Schoolwide Fair?




Integration of CKLA/ CBL Walls in Action

Pr‘O)QCi Based Learning

How do ourbodies help us explore
and take care of the world around us?!
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Student Voice and Choice

Lucille Roybal Al |

Dia de los

Option 3:

Family Interviews il i4s

Homes
Minecraft
Challenge



https://drive.google.com/file/d/1Pa76EBtd8UeE0N_EW-TYmdwPxVUE2NzX/view?usp=drive_link
https://drive.google.com/file/d/13THIaZU0nLXp4Aj221B6FBHgiDIeOLKC/view?usp=drive_link
https://drive.google.com/file/d/1qgOtcZ0rjQDL6nniAME6dJXjUO-zd-XH/view?usp=sharing
http://drive.google.com/file/d/1tUFexVh6FE2lJXHMI9-LrRFCjRitWILG/view
https://drive.google.com/file/d/1fZR01VYbRzvupHE4ud-lURB6tZCiJcDd/view?usp=sharing

Student-Led Conferences
and Digital Portfolios

2 Tk
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https://docs.google.com/presentation/d/1KxXDFqX-wS0zx_j_PnyjtvHTPbJfhj72unv0M8xIxt0/edit?usp=sharing

Student-Led Conferences
and Digital Portfolios

@ -

LAUSD
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http://drive.google.com/file/d/1IQDD8BeuXlgsUJ8Qsypgk7odJx83g2ul/view

The Six LAUSD SEL Competencies

Calm Corners at Roybal-Allard Bl

st Growth

ess Monogement Mindset

Rt

JHIFED 100% of Teachers participated in Joyful Disruptions PD after hours



Build Staff Capacity and Collective Efficacy

Foster Teacher Leadership through Teacher Led PD and
Collaboration

o Leverage teacher talent, curiosity, experiences,

and relationships
o Create structures where teachers can share

effective practices
o APPY Hours
m Content specific

m Based on teacher need and voice
D



Build Staff Capacity and Collective Efficacy
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Impact of the Approaches: Attendance

Campus vs District

-vearend EXC@Ilent Attendance

52.1% ]"f'” y ]'-IS'” % fi

- i B —
9.1 percentage points above district average

2023-2024 2024-2025 2025-2026

28.2%

23.8% YA 10/ 0
20.1% s 6] O
P i @ .-i’: L g [ ]
Your Campus District Avg
/.2 percentage points below district average

2023-2024 2024-2025 2025-2026

3-Year Trend Chronic Absenteeism Campus vs District




Impact: School Experience Survey- Students

A. Students have a voice in decision making at this school 126

B. Teachers encourage students to make decisions 11¢

Opportunities

for C. There are lots of chances for students at my school to
Participatiun get involved in school activities outside of class

and Leadership p ; participate in extra-curricular activities offered through
my school

Overall Opportunities for Participation and Leadership

SCHOOL % LAUSD % Previous
Agreeor Agreeor Year Agree
Strongly Strongly or Strongly

Agree Agree Agree

Total
Number of
Responses




Impact: School Experience Survey- Parents

Overalls 19-20  20-21  21-22

y Agree

Customer Service f 88%
Parent Engagement

Parent Involvement

%o Agree or Strongl
(o &
A

Resource Availability

Safety




Impact: Staff

Content Area Historical Trends

Multi-year summary of survey content area average percentages of agreement {overalls)

. Teaching Satisfaction

Overalls 1920 20-21 2122 2223  23-24  24-25

Teaching Satisfaction 100%

22-23 23-24 24-25

2024-2025 Content Item Details

Strongly Disagree _ Strongly Agree

Agree or
Strongly  Strongly
Agree

Content Area Survey Item

A.lenjoy teaching at this school

qoeaching | - SCHOOL % LAUSD % | Previous
Agreeor Agreeor |Year Agree
Strongly Strongly fjor Strongly
Agree Agree Agree

Overall Teaching Satisfaction

H. Many adults at this school feel a responsibility to

improve this school



Growth Metrics (Smarter Balanced Assessment)

Impact: Data

STUDENTS MEETING STANDARDS

22%

\ o VS .t:"at "-,-"pt'e

®

~

-

STUDENTS EXCEEDING STANDARDS

16%

0,

SBA Math Spring 2025

DISTANCE FROM STANDARD

-32.6

+16.3 pts vs last year

Growth Metrics (Smarter Balanced Assessment)

STUDENTS MEETING STANDARDS

23%

A 2.3% vs last yeal

®

~

-

STUDENTS EXCEEDING STANDARDS

17%

A 1.4% vs last year

SBA ELA Spring 2025

®

DISTANCE FROM STANDARD

-20.2




Other Measures...

Z

Proud to celebrate

AMERICA'S
HEALTHIEST
SCHOOLS

CONGRATULATIONS AWARDEES!

s KOHLS
mmmmma Careso WNational | harmony”




Challenges: What makes this hard?

e Discrepancy in alighment along District, Region, CoS,
and School-based understanding of PD flexibilities
and Initiatives
o Disparity in the interpretation of how flexibilities

can be implemented
o Despite flexibilities, measures of student

achievement are limited to a one-size fits all

lapproach



Challenges: What makes this hard?

e Tiered Status and Flexibilities

o Being an MTL, Community, and Pilot School with 3
pathways, how do we honor whole child
instruction and PD when student learning
accountabilities narrow us to specific measures?

o Will we lose our momentum? Sense of teacher
efficacy?

D



Challenges: What makes this hard?

e Fragmented PD
o Too many competing priorities with limited time to
go deep
o To do the PDSA cycle well, we need time for whole
group, grade level, coaching, peer collaboration

and planning and observation feedback



What can LAUSD do to support these
practices to scale up and spread?

e Sustainability

o Build in sustained, job-embedded time for
collaboration, lesson design, and reflection during
the school day

o Provide funding to match that protected time



What can LAUSD do to support these
practices to scale up and spread?

e Supportintegrated, student-centered initiatives

o Fund and prioritize community-based learning and partnerships
that connect classrooms to real-world contexts

e Better alignment between District, Region, CoS, and
School Leadership
o More flexibilities and multiple measures that
match school initiatives and varying approaches




What can LAUSD do to support these
practices to scale up and spread?

Redlize that this work takes time

o There will be growth.
o Research shows addressing the whole child will
yield long-term, sustainable results.

“SEL programs appear to have as great a long-term impact on academic growth as has been found for programs
designed specifically to support academic learning.”

: D -Mahoney, Durlak, and Weissberg, 2018
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