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Objectives

Provide an overview 
of MEM-6015.15 

Identify flexibility and 
differentiation 
opportunities in the policy 

Discuss planning time 
during Banked Time

Review SEL 
Integration PD



Banked Time Module Policy

The purpose of this memorandum is to provide schools with 
Banked Time Tuesday dates and other relevant information to 
ensure alignment of school-based professional development 
content and time with Los Angeles Unified School District (LAUSD) 
instructional priorities. (p.1)

This memorandum is updated annually and includes:

● Banked Time Day Allotments (LAUSD/UTLA CBA)

● District Required Module and Choice Board Descriptions

● District Instructional Priorities

● Considerations for Implementation
○ Scheduling
○ Flexibilities and Differentiation

The guidelines outlined in this policy apply to all schools, including 
Priority, Pilot, and Community Schools. For any special provisions 
contact the appropriate overseeing department.



Professional Development System

District Instructional Priorities 

Summer Teacher Professional 
Development 

Banked Time
LSLC 

Determined
Topics 

Banked Time 
Required PD 
Modules & 

Choice Boards

Supplemental 
District or 
Region PD

School Site 
PD  



Professional Development 
Evolution

Banked Time Modules 

2024-2025 2025-2026 2026-2027
Draft

District Determined 
Modules and Topics 

19
12 Required 

7 Choice Board

18
12 Required

6 Choice Board 

18
7 Required

11 Choice Board 

Local School Leadership 
Council Determined Topics 20 18 19

Total Banked Time Tuesdays 39 36 37



Banked Time Professional Development

District 
Determined 

Modules

18 Topics
7 Required

11 Choice Boards

1 Math ModuleA

1 Literacy ModuleB

1 MTSS ModuleC

2 English Learners ModulesD

1 Engaging in NGSS ModuleF

1 Universal Design ModuleE



2026-2027 Required PD Modules
Draft

Math
Elevating Math Instruction 
Through Evidence-Based 
Instruction

Literacy
Strengthening Literacy 
Through Evidence-Based 
Instruction

Science
Engaging Students in 
NGSS-Aligned Scientific 
Discourse

UDL
From Good Teaching to 

Inclusive Teaching: UDL and 
Differentiation in Action

ELD
Go Blue! Academic 

Language Proficiency

ELD
Comprehensive ELD Program 

for Emergent Bilinguals and 
Neurodiverse Emergent 

Bilinguals

01

02

03 04

05

06

Coherent Supports for Student Success
MTSS



 

2025-2026

Banked Time Choice Board Topics
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2026-20272024-2025
Draft

● Literacy
● Numeracy
● Assessments
● ILTs
● PDSA Cycles
● Science

● Small Group Instruction
● Collaborative Planning
● Effective Feedback
● Analyzing Student Work
● Backwards Planning
● Engaging Every Learner
● Using a Problem of 

Practice
● Building Stronger 

Partnerships
● Progress Monitoring
● Integrating 

Social-Emotional 
Learning

● Small Group Instruction
● Collaborative Planning
● Effective Feedback
● Analyzing Student Work
● Backwards Planning
● Engaging Every Learner
● Problem of Practice
● Building Partnerships
● Progress Monitoring
● Social-Emotional 

Learning
● Designing Rigorous 

Learning Through 
Complex Tasks



School Flexibility 
& 

Differentiation 
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Flexibility Embedded in Policy

School-site professional development should be flexible and responsive to
the unique needs of each school community because every school serves
a distinct student population with diverse strengths, challenges, and
instructional priorities. Principals may tailor sessions based on student
achievement data, teacher experience levels, and school priorities while 
ensuring alignment with District goals. To maximize relevance and impact, 
principals are encouraged to adjust the format, pacing, and focus of 
professional development sessions. Presentation materials and facilitator 
guides can be modified to better address school-specific needs, ensuring 
that content is meaningful, engaging, and directly connected to instructional 
improvement. Whether through subject-specific tracks or differentiated 
supports for new and veteran educators, professional development should 
provide opportunities for teachers to actively engage with strategies rather 
than passively receive information, fostering deeper learning and more 
effective implementation. 

Professional development should be inclusive and relevant to all staff 
members, including those assigned to multiple sites and those serving in 
non-classroom capacities. These professionals play a critical role in student 
success, and their professional learning opportunities should be tailored to 
their unique responsibilities and the diverse needs of the school communities 
they serve.

p.2-3



Differentiation Note for Facilitator 
Given the diversity of our school communities, we recognize the importance of differentiation. 
The following are strategies you can use to differentiate for grade level spans or student groups. 

❏ Highlight/reference strategies/resources provided by MMED and SPED partners

❏ Make connections to school prior work/focus

❏ Change task based on grade level/content

❏ Change the work product to incorporate different representations/department expertise

❏ Participant grouping: grade level, content, years experience

Differentiation opportunities specific to the module topic are included in the 
presentation. These opportunities for differentiation are marked by the red 
multi-directional arrow icon.

#


Differentiation Note for Facilitator 
Opportunities for differentiation are included in the slides listed below. Additional guidance is 
provided in the notes section of each slide to support your decision-making, and each slide has 
the red multi-directional arrow icon.

In collaboration with your leadership team or administration, you can determine which opportunities best fit 
your context. 

 

Slide Overview of opportunity for differentiation

11
Schools may choose to provide an example that connects to their adopted curriculum or change the example 
to match different content areas. Additional examples can be found in module 5 and may be used to 
differentiate for teacher groups of different content areas.

12 Schools may opt to group content teams by content area within one room or separate spaces; schools may 
opt to analyze a different PT.

14 Facilitators may opt for a Gallery Walk instead of or in addition to a share out with the whole group.

23 Facilitators may opt to continue analyzing performance task provided or use a curriculum task; choose to use 
the backward planning map linked to the slide, or opt to use a school-adopted backward planning template.

https://docs.google.com/presentation/d/1jm2NQ6RtRrubyAT_SDShAN3dbXQFZ9u8kQc1bDOu3qU/edit?usp=sharing


Example: Backward Planning with StudySync

Blasts 
Short reading and 
writing lessons on 

high-interest topics

Think + Skill Focus 
Questions 

Citing textual 
evidence 

Essential Questions

Quick WritesText-Based 
Response

End of Unit 
Assessmnet Rubrics 

2. Determine 
acceptable evidence

1. Identify desired 
result

3. Plan learning experiences and 
instruction

What challenges 
might students 

have?

Slide 11



Differentiation Note for Facilitator
Opportunities for differentiation are included in the slides listed below. Additional 
guidance is provided in the notes section of each slide to support  your 
decision-making, and each slide has the red multi-directional arrow icon.

In collaboration with your leadership team or administration, you can determine which 
opportunities best fit your context. 

 

Slide Overview of opportunity for differentiation

6 May substitute inclusion activity for a school selected one.

15-16, 19 School site can use a different protocol for analyzing student work, instead of the 
ATLAS Protocol.

18 Schools can use their own student work samples by grade level instead of provided 
ones.

20 Can use a different debrief protocol instead of a Gallery Walk.



Task: Modified Atlas Protocol 

Learning from Student Work:

1. Select one of the writing samples
2. With your grade level group use the 

“Modified Atlas Protocol to discuss the 
writing sample

3. Repeat, as time allows

https://docs.google.com/document/d/1ok8yh82bMp8zt8wLyFkIjfyEi-R3BjVbR1Ll23NpFsU/copy?tab=t.0
https://docs.google.com/document/d/1ok8yh82bMp8zt8wLyFkIjfyEi-R3BjVbR1Ll23NpFsU/copy?tab=t.0
https://docs.google.com/document/d/1ok8yh82bMp8zt8wLyFkIjfyEi-R3BjVbR1Ll23NpFsU/copy?tab=t.0


Planning Time Embedded 
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Lesson planning using your curriculum
(Secondary Example)

In departments or content partners:

1. Open your curriculum guide or 
pacing plan.

2. Locate the upcoming 
performance task in your unit or 
curriculum.

3. Using the planning sheet 
provided (or your own), engage in 
the backward planning process:
a. Identify the Desired Result
b. Determine Acceptable 

Evidence
c. Plan the Learning 

Experience

Lesson Planning  Template

https://docs.google.com/document/d/1-zdaNfLewI7OEUgfgYPsV1gw79pFjhSpm9kioZ9fYKI/edit?usp=sharing
https://docs.google.com/document/d/1-zdaNfLewI7OEUgfgYPsV1gw79pFjhSpm9kioZ9fYKI/edit?usp=sharing


Planning 
(Elementary Example)

Identify the writing task for the upcoming unit 
and start backwards mapping. 

1. Identify the task.

2. What do students need to be able to do? 

Make a list. 

3. Explore the provided guidance documents. 

4. Identify the writing opportunities that 

support the task in the teacher guide.

https://docs.google.com/document/d/1Q1raRGMIdlQysaJnMB55hmEC-a7vFLHpaYeSPsBJusA/copy
https://docs.google.com/document/d/1Q1raRGMIdlQysaJnMB55hmEC-a7vFLHpaYeSPsBJusA/copy
https://docs.google.com/document/d/1Q1raRGMIdlQysaJnMB55hmEC-a7vFLHpaYeSPsBJusA/copy
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Textbook Task Dive 
(Secondary Example)

Open your adopted 
curriculum or textbook to a 
writing task they’ve assigned 
or will assign.

Take the next 15 minutes to 
plan for your next CER writing 
assignment.

https://docs.google.com/document/d/1ERB3kzGcA-Q0V1Ln0Gt-Hwm9nGH1WncpkWTqP7qrfHs/copy?tab=t.0
https://docs.google.com/document/d/1ERB3kzGcA-Q0V1Ln0Gt-Hwm9nGH1WncpkWTqP7qrfHs/copy?tab=t.0
https://drive.google.com/file/d/1h-5kpoL3MXKuNupqXP9ZRx13JhdabVbe/view?usp=sharing
https://drive.google.com/file/d/1h-5kpoL3MXKuNupqXP9ZRx13JhdabVbe/view?usp=sharing


Planning to Implement CER
(Elementary Example)

Stage Description

Launch
● Decide when you’ll first introduce CER—starting with a non-mathematical 

context can help students become familiar with the structure.
● Plan to use in class discussions before asking students to write.

→ I can use this during Community Circle/SEL.
→ I will spend some time with the oral rehearsal 
of the CER structure.

Plan

● Look ahead in your Math Teacher Edition for lessons where students can 
engage in argumentative discussion and/or writing. If needed, create your 
own prompts using tasks from upcoming lessons.

○ Think about how you’ll include CER in the lesson(s)
○ Plan what supports your students might need—including sentence 

starters, graphic organizers, and/or language scaffolds. Review the 
provided resources to see which you may include.

→ I will identify places to use CER in the 
curriculum, both in oral discussions and in 
written work.

→ I know my students might need the language 
of argument so I will look at the lessons to see 
which sentence frames they might need.

Prepare
● Create an anchor chart or rubric to help students remember what to 

include in their CER responses.
→ I will provide supports for oral discussion 

using an anchor chart and sentence frames 
and a rubric for written work.

Extend

● Continue to look through your current module or unit for other 
opportunities to engage students in argumentative discussions and 
writing. 

● If needed, make your own argumentative prompts for tasks found 
throughout the module or unit.

→ I will develop a plan for incorporating CER so 
students will grow in their knowledge of math 
concepts and develop their argumentative 
skills in math.



PD Supporting SEL Integration 
and District Goal 4
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Districtwide PD Supporting 
Social-Emotional Learning Growth

The Three Components of SEL Implementation - The Approach
SEL integration is the intentional embedding of social-emotional competencies into daily 
instruction to strengthen classroom culture, curriculum, and practice.

Targeted PD for administrators, teachers, and support 
staff focused on creating welcoming learning 
environments.

Targeted PD for teachers and support staff on 
delivering lessons that build student understanding 
of the six SEL competencies.

Targeted PD for administrators, teachers, and 
support staff on modeling and applying the six SEL 
competencies to real-life situations to strengthen 
student executive functioning skills.



Districtwide PD Supporting 
Social-Emotional Learning Growth

SEL Integration is at the heart of District Goal 4
SEL integration PD is provided to schools as a Bank-Time Tuesday Choice Board topic. Schools 
are also provided a variety of PD opportunities in support of the goal.



Districtwide PD Supporting 
Welcoming Environments

Targeted PD offered for administrators, teachers and support staff focused on 
creating welcoming learning environments.

Professional Development 
sessions include:

● Making Connections: SEL in Our Schools 
and Communities 

● School Climate Advocates SEL Trainings
● Counselor ACSA SEL Series Training
● Newcomer Aide Belongingness PDs
● Summer Bridge Readiness Programs 

Training
● Using SEL to Promote Agency, Identity, 

and Belonging
● Peer to Peer Mentoring Training



Districtwide PD Supporting 
Explicit SEL Instruction

Targeted PD offered for teachers and support staff focused on providing lessons 
and activities that support student understanding of the 6 SEL Competencies.

Professional Development 
sessions include:

● Foundations and Components of SEL
● Micro-Credential SEL Foundations PD 

Series
● Increasing Rigor with SEL Problem 

Solving Tasks
● SEL Leadership Team Cadre PD
● Understanding Trauma: Using SEL to 

Build Resilience 
● SEL Banked-Time Supplemental 

Curriculum PDs (additional to 
MEM-6015 Choice Board offerings)



Districtwide PD Supporting 
Integration of  Social-Emotional Learning

Targeted PD offered for administrators, teachers and support staff focused on 
modeling and application of 6 SEL Competencies to real-life situations to 
strengthen student executive functioning skills.

Professional Development 
sessions include:

● SEL Integration Into ELA
● School Support PD Series
● Integrating Components of SEL Series
● Micro-Credential SEL Foundations PD 

Series
● SEL Portfolio Institute PD Series
● Administrator SEL PD Series
● SEL Symposium
● SEL Restorative Activity Plan PD 



SEL PD Planned for 2026-27

Planned PD for SY 2026-27 will include:

➔ Continue current year PD plan in 
support of building capacity in SEL 
Integration
◆ Goal to reach 17,000 educators 

and support staff

➔ Implementation of PD series 
supporting SEL Application 
Diagnostic in Focus Schools


