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Strategic Plan
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Eliminating Opportunity Gaps | Academic

@ Strategy: Expand Universal Preschool

W and Transitional Kindergarten offerings

@ and use research based curricula to

- provide engaging play to young

‘4 learners, focused in communities most
" in need of academic support
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Committee Recommendations from 23-24

Children and Families in Early Education Committee
2023-2024 School Year Recommendations

The Children and Families in Early Education Committee is charged with addressing how we
can collectively and effectively serve the needs of our youngest learners in Los Angeles as well
as the ways we engage with their parents and families. The 2023-2024 Committee included
parents, school leaders, educators, community partners, local and state advocates, labor
partners, and childcare providers. They considered topics including an overview of our different
program offerings (Universal Transitional Kindergarten, Early Education and Infant Centers, dual
language and special education programs), the current state of the mixed delivery child care
system, how we measure program quality, and current supports for District employees with
young children.
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o Prioritize serving more two and three year olds at our Early Education Centers
(EECs). Given the expansion of UTK, pursue legislative advocacy and new district
initiatives to make our programs serving two and three year olds more accessible,
including:

o Raising the income thresholds for eligibility to fill available slots.

o Establishing a sliding scale system with differentiated costs based on income and
identifying where we can add programs to offer a competitive lower cost as
compared with private options.

e Tailor marketing strategies to meet families where they are. In addition to radio,
billboard, and television ads that are part of the existing marketing approach, the district
should further its canvassing efforts and conduct face-to-face outreach in spaces
frequented by families in their particular neighborhoods, such as parks, libraries, local
businesses, WIC offices, colleges, healthcare provider offices, or other neighborhood
hubs. Marketing should also be conducted in the languages that our families speak.
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Explore partnerships with home and center
providers

Prioritize serving more 2 and 3 year olds at our
EECs

Tailor marketing strategies to meet families
where they are

Increase infant aide positions from 3 to 6 hours
Partner with external providers in support of the
mixed delivery system

Strengthen the transition from early childhood to
kindergarten

Leverage early education data for program
expansion

Reopen shuttered EECs

Expand dual language programs and alignment
with relevant resolutions

Explore additional ways to support LAUSD
employees with young children LAUSD

UNIFIED


https://drive.google.com/file/d/1u79RJ5hqg_TWFecye8ggfqE-NvVZYp33/view?usp=sharing
https://drive.google.com/file/d/1u79RJ5hqg_TWFecye8ggfqE-NvVZYp33/view?usp=sharing

Current efforts based on the recommendations

Tailor marketing strategies to

'K Strengthen the transition from
meet families where they are.

early childhood to
kindergarten.
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Leverage early education

enroliment data.for program Expand early dual language programs
expansion. and ensure alignment with relevant
Targeted marketing resolutions such as “Exito Y Promesa.”
campaigns based on zip
codes

LAUSD
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Strengthening Transitions - EESIS to MISIS

MiSiS-Early Ed App — Remedy Incident Reporting 7/22-8/8/24

Incident Trend 2 bmc helix
Dashboards
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Creative Curriculum Adoption Districtwide )

e 2023-2024 UTK Curriculum options:
Benchmark, CKLA and The Creative
Curriculum

e 2024-2025 UTK Curriculum:

The Creative Curriculum
(coherence district wide)




At A Glance: Exploring the Topic

Unit Exploring the Topic

What do we know about trees?
What do we want to find out?

Vocabulary—English defint t. desert : Spanish

I Day 1 Day 2 Day 3 Day 4 I Make Time for. . .

Question esonc
the Day

nd Irees

Materials: Materials:

Mighty Minutes e
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New Guidelines with Enroliment in Early Education

Centers: Expansion of income eligibility requirement

Prioritize New State Guidelines allow Early
serving more . :
two and three Education Centers to expand their

year olds. enrollment based on new household

income criteria.

For example:
e A family of 4 with a monthly household income
of approximately $12,000 now qualifies
e Family monthly fee approximately $93

ee to all children who will have
. - e 4

To find out more:
Call (844) EARLY ED

;ee in School!

Elementary School Starts at 4 years old

LAUSD
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Re-opening shuttered centers

Re-opening
Shuttered
Centers

LAUSD

UNIFIED



Preschool/Transitional Kindergarten Learning Foundations

(PTKLF)

MAJOR CHANGES

_ Prior (2008) Released July 2024

California Preschool/Transitional Kindergarten

: ® 4
Learning Foundations %

Revision of the | Preschool Preschool and TK

At-a-Glance Age e 36 Months e Early (3-4% Years)
Continuum e 48 months e Later (4-5% Years)
Revised Domain: Social New domain title: Approaches
Domain Emotional to Learning

Development

Literacy Single Language Language and Literacy
Domain and Literacy Domains with two sub domains
Domain for Foundational Language

Development and English
Language Development

@m Universal (@) _ ForThse o v ant Diversity, Equity Not specifically Emphqsis on diversity, equity,
TR N bl ert s o and Inclusion called out, no and inclusion
examples




Formation of a UTK Workgroup

Goals:

Develop an alignment guide between the new Preschool
Transitional Kindergarten Learning Foundations (PTKLFs) and
Kindergarten State Standards

Implement the new PTKLFs across Early Education programs
Develop a revised TK Progress Report and progress monitoring
based on the new PTKLFs, teacher input, and research on
kindergarten readiness

Composition of workgroup:

Early Education Center Teachers

Universal Transitional Kindergarten Teachers

Special Education Teachers (Preschool)

Central Office Divisions Leads

Community Based Organizations LAUS

UNIFIED



How Student Progress is Monitored

For Early Education Centers the
Desired Results Developmental Profile (DRDP) is required.
e Arevised DRDP is scheduled to be released in the 2025-26 SY

. UTK: Revised Progress
UTK: Progress Report Card [ Report Card ]

Workgroup established
to review ongoing
recommendations for
monitoring progress
based on the new PTKLF

LAUSD

UNIFIED




Professional Development: A Year of Learning

e 6 days: Early Education
Teachers

e 4 days: UTK Teachers

e 9 days: Dual Language
for Early Education
Teachers

e 900+ teachersin the
UTK Schoology Group

e Additional training
dates from September
17,2024 to June 30,
2025 for teachers,
aides, administrators,
and classified staff

LAUS
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Alternative Methodology Updates

Understand how much it costs early care and education providers and programs to
provide care and education services.

e Plan was submitted in July 2024 with 90 days to respond

e State performs constituent engagement, review, and feedback (providers, CCPU,

others) August - October 2024
e lLegislative Process Begins including the budget process Jan.- May 2025
o CDSS and CDE collaborate in alternative methodology process

Governor submits budget
CDSS submits budget to legislature
Department of finance proposed
May revise
Implement/not implement in July 2025

O O O O O

In the meantime, the base rates and adjustment factors will remain unchanged for
the 24-25 school year.

LAUS
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