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Assurances, Affirmations, and Declarations

Alain Leroy Locke College Preparatory Academy (also referred to herein as “Locke”, “LCK”, and “Charter
School”) shall:

Be nonsectarian in its programs, admission policies, employment practices, and all other
operations. (California Education Code (hereinafter “Ed. Code”) § 47605(e)(1).)

Not charge tuition. (Ed. Code § 47605(¢)(1).)

Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code,
including immigration status. (Ed. Code § 47605(e)(1); Ed. Code § 220.)

Except as provided in Education Code section 47605(¢e)(2), admission to a charter school shall not
be determined according to the place of residence of the pupil, or of his or her parent or legal
guardian, within this state, except that an existing public school converting partially or entirely to
a charter school under this part shall adopt and maintain a policy giving admission preference to
pupils who reside within the former attendance area of that school. (Ed. Code § 47605(e)(1).)

Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(e)(2)(A).)

Except for existing pupils of Charter School, determine attendance by a public random drawing if
the number of pupils who wish to attend Charter School exceeds Charter School’s capacity.
Preference shall be extended to pupils currently attending Charter School and pupils who reside in
the Los Angeles Unified School District (also referred to herein as “LAUSD” and “District”).
Preferences shall not result in limiting enrollment access for pupils with disabilities, academically
low-achieving pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils
who are economically disadvantaged, as determined by eligibility for any free or reduced-price
meal program, foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation,
and shall not require mandatory parental volunteer hours as a criterion for admission or continued
enrollment. (Ed. Code § 47605(¢)(2)(B).)

Charter school shall not encourage a pupil currently attending Charter School to disenroll from
Charter School or transfer to another school for any reason, including, but not limited to, academic
performance of the pupil or because the pupil exhibits any of the characteristics described in
Education Code section 47605(¢e)(2)(B)(iii). (Ed. Code § 47605(e)(4).)

If a pupil is expelled or leaves Charter School without graduating or completing the school year for
any reason, Charter School shall notify the superintendent of the school district of the pupil’s last
known address within 30 days, and shall, upon request, provide that school district with a copy of
the cumulative record of the pupil, including a transcript of grades or report card, and health
information. (Ed. Code § 47605(e)(3).)
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® Meet all statewide standards and conduct the pupil assessments required pursuant to Education
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(d)(1).)

e Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers regarding
the school’s educational programs. (Ed. Code § 47605(d)(2).)

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit
corporation, is and shall be the exclusive public school employer of Charter School’s employees for the
purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with Section
3540) of Division 4 of Title I of the Government Code. Charter School shall comply with all provisions of
the EERA and shall act independently from LAUSD for collective bargaining purposes. In accordance with
the EERA, employees may join and be represented by an organization of their choice for collective
bargaining purposes.

NOTE: This Charter contains specific “Federal, State and District Required Language” (FSDRL), including
the Assurances, Affirmations, and Declarations section above. The FSDRL should be highlighted in gray
within each Charter element or section. The final section of the Charter provides a consolidated addendum
of the FSDRL. This intentional redundancy facilitates efficient charter petition review while ensuring ready
access to the FSDRL for any given section of the Charter. To the extent that any inconsistency may exist
between any provision contained within the body of the Charter and the FSDRL contained in the addendum,
the provisions of the FSDRL addendum shall control.
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Element 1: The Educational Program

“The educational program of the charter school, designed, among other things, to identify those whom
the charter school is attempting to educate, what it means to be an “educated person” in the 21st century,
and how learning best occurs. The goals identified in that program shall include the objective of enabling
pupils to become self-motivated, competent, and lifelong learners.” (Ed. Code § 47605(¢c)(5)(A)(i).)

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served, and specific annual actions to achieve those goals. A charter
petition may identify additional school priorities, the goals for the school priorities, and the specific
annual actions to achieve those goals.” (Ed. Code § 47605(c)(5)(A)(ii).)

“If the proposed charter school will serve high school pupils, a description of the manner in which the
charter school will inform parents about the transferability of courses to other public high schools and
the eligibility of courses to meet college entrance requirements. Courses offered by the charter school
that are accredited by the Western Association of Schools and Colleges may be considered transferable
and courses approved by the University of California or the California State University as creditable
under the “A” to “G” admissions criteria may be considered to meet college entrance requirements.”
(Ed. Code § 47605(c)(5)(A)(iii).)

LocAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN

(LCAP)

Charter School acknowledges and agrees that it must comply with all applicable laws and regulations
related to AB 97 (2013) (Local Control Funding Formula), as they may be amended from time to time,
which include the requirement that Charter School shall annually submit a Local Control and
Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent of Schools and
Charter Schools Division (CSD) on or before July 1. In accordance with Education Code sections 47604.33
and 47606.5, Charter School shall annually update its goals and annual actions to achieve those goals
identified in the charter pursuant to Education Code section 47605(c)(5)(A)(ii), using the Local Control and
Accountability Plan template adopted by the State Board of Education, as it may be changed from time to
time. Charter School shall comply with all requirements of Education Code section 47606.5, including but
not limited to the requirement that Charter School “shall consult with teachers, principals, administrators,
other school personnel, parents, and pupils in developing the local control and accountability plan and
annual update to the local control and accountability plan.” (Ed. Code § 47606.5(d).)

ACADEMIC CALENDAR AND SCHEDULES

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in Education Code
section 47612.5, and the number of school days required by California Code of Regulations, title 5, section
11960.

MATHEMATICS PLACEMENT
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Charter School shall comply with all applicable requirements of the California Mathematics Placement Act
of 2015.

TRANSITIONAL KINDERGARTEN

Charter School shall comply with all applicable requirements regarding transitional kindergarten. For
purposes of admission to Charter School, transitional kindergarten shall be considered a part of
kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall be
considered existing students of Charter School for purposes of Charter School’s admissions, enrollment,
and lottery.

WASC ACCREDITATION

If Charter School serves students in grades 9-12, before Charter School graduates its first class of students,
Charter School shall obtain, and thereafter maintain, Western Association of Schools and Colleges (WASC)
accreditation.

ENGLISH LEARNERS

Charter School shall identify potential English Learners in a timely manner in accordance with all
applicable legal requirements. Charter School must provide all English Learners with an effective English
language acquisition program that also affords meaningful and equitable access to Charter School’s core
academic curriculum. Instructional plans for English Learners must be (1) based on sound educational
theory; (2) adequately supported with trained teachers and appropriate materials and resources; and (3)
periodically evaluated to make sure the program is successful and modified when the program is not
successful.

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD Charter Schools
Division (CSD) that certifies that Charter School has adopted and is implementing either the LAUSD
Master Plan for English Learners and Standard Engish Learners or Charter School’s own English Learner
(EL) Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan shall provide
a detailed description of Charter School’s EL program, and shall address the following:

How Charter School’s EL Master Plan provides all of its English Learners, including but not limited to
Long Term English Learners (LTELs) with an effective English language acquisition program as well as
meaningful and equitable access to Charter School’s core academic curriculum

How English Learners’ specific needs will be identified

What services will be offered

How, where, and by whom the services will be provided

How Charter School will evaluate its EL program each year, and how the results of this evaluation will
be used to improve the program, including the provision of EL services

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the effectiveness of
its EL program. Upon request, Charter School shall provide a copy of its current EL Master Plan to the
CSD.

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state
requirements.

Charter School shall reclassify English Learners in accordance with federal and state requirements.
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Charter School shall provide parent outreach services and meaningfully inform parents with limited English
proficiency of important information regarding Charter School matters to the same extent as other parents.

STUDENTS WITH DISABILITIES

Federal Law Compliance

Charter School shall adhere to all provisions of federal law related to students with disabilities including,
but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities
Act of 1990, and the Individuals with Disabilities Education Improvement Act of 2004.

Special Education Program

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be denied,
directly or indirectly, admission due to a disability or to Charter School’s inability to provide necessary
services. Charter School acknowledges that policies and procedures are in place to ensure the recruitment,
enrollment, service, and retention of students with disabilities at LAUSD-authorized charter schools,
including Charter School.

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing Charter
School intends to operate as a “school of the district” for special education services, Charter School shall
execute a Memorandum of Understanding (“MOU”) by and between LAUSD and Charter School regarding
the provision and funding of special education services consistent with applicable state law and the LAUSD
Special Education Local Plan Area (“SELPA”) Local Plan for Special Education and shall be considered
a “public school of the District” for purposes of Special Education pursuant to Education Code section
47641(b). However, Charter School reserves the right to make written verifiable assurances that it may
become an independent local educational agency (LEA) and join a SELPA pursuant to Education Code
section 47641 (a) either on its own or with a grouping of charter school LEAs as a consortium following the
requirements of Education Code section 56195.3(b). In this instance, Charter School will execute a MOU
with LAUSD on provisions of special education as a member of a non-LAUSD SELPA.

SELPA Reorganization

The Los Angeles Unified School District is approved to operate as a single-District SELPA under the
provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has created two
charter school sections (District-operated Programs and Charter-operated Programs) under the
administration of one single Administrative Unit pursuant to a reorganization plan approved by the Board
of Education on January 4, 2011 (149/10-11). Full implementation of the reorganized LAUSD SELPA
commenced in the 2013-2014 school year requiring all District-authorized charter schools to elect one of
the three options available under the LAUSD SELPA. Prior to an option election, all District-authorized
charter schools were required to participate as a school of the District under the District-Operated Programs
Unit. Prior to the beginning of the 2013-2014 school year, all District-authorized charter schools, other than
those that had previously executed an Option 3 Memorandum of Understanding (“MOU”), were required
to execute a new MOU setting forth the LAUSD SELPA option election for the remainder of the charter
petition term. The Charter-operated Program schools do not have LEA status for the purposes of special
education but will function in a similar role in that each charter school will be responsible for all special
education requirements, including but not limited to services, placement, due process, related services,
special education classes, and special education supports. Charter schools that have elected to participate
in a District-operated programs option may apply for membership in the Charter-operated Program section
of the SELPA. Charter schools accepted for participation in the Charter-operated Programs section receive
support from a Special Education Director for the Charter-operated Programs.
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Use of District’s Special EducationPolicies and Procedures and Data Systems

All charter schools approved by the LAUSD Board of Education are bound by and must adhere to the terms,
conditions and requirements of orders imposed upon the District pertaining to special education. All charter
schools are required to use the District’s Special Education Policies and Procedures Manual and Welligent,
the District-wide web-based software system used for online Individualized Education Programs (“IEPs”)

and tracking of related services provided to students during the course of their education.

All charter schools are required to interface with My Integrated Student Information System (MiSiS) via a
web based Application Programming Interface (API). MiSiS is a suite of applications which is designed to

capture all student data.

GENERAL INFORMATION
Belen Ramirez, co-Principal
The contact person for Charter School is: Toni Ginn, co-Principal
The contact address for Charter School is: 325 E 111th St., Los Angeles, CA 90061

The contact phone number for Charter School is: (323) 420-2067

The current address(es) of Charter School is/are:

(Please note: As charter schools’ eligibility for and
allocation of Proposition 39 facilities are determined
on an annual basis, a charter school’s current

occupancy 325 E 111th St., Los Angeles, CA 90061
Location(s) is/are in the LAUSD Board District: 7

Location(s) is/are in the LAUSD Region: South

The grade configuration of Charter School is: 9-12

The number of students in the first year (should align
with that for Year 1 of the budget, as well as the
rollout plan in the petition, if applicable) will be: 1,003

The grade level(s) are: 9-12

The total enrollment capacity will be:

(Enrollment capacity is defined as the total number
of students who may be enrolled in Charter School.) 1,800

The type of instructional calendar (e.g.,
traditional/year-round, single track/multi-track,

extended day/year) will be: Traditional
See Element 1, “Sample Bell Schedule (Daily
The regular bell schedule will be: Schedule)”
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The term of this Charter for Middle and High
performing schools (ensure term consistency
throughout document, e.g., rollout plan, LCFF, etc.): July 1, 2026 to June 30, 2031

If approved, the term of this Charter for Low

performing schools (ensure term consistency

throughout the document e.g., rollout plan, LCFF,

etc.): N/A

Strategy for Transforming Los Angeles Secondary Public Education

Green Dot Public Schools (“Green Dot”), a non-profit public benefit and charter management organization,
is leading the charge to help transform public education so all students graduate prepared for college,
leadership, and life. Green Dot’s efforts are committed to creating small schools that provide high-quality
academic opportunities for all students. Green Dot believes that this model can provide all students with
equitable learning experiences regardless of zip code and raises the public's awareness around the need for
high quality, small public middle schools and high schools.

Green Dot currently operates 18 successful charter schools, 14 of which are authorized by the Los Angeles
Unified School District, including Locke. Green Dot serves nearly 10,000 students in some of the highest-
need areas of Los Angeles. Our schools are located in South Los Angeles, Watts, Boyle Heights, Inglewood,
Lennox and Venice.

Alain LeRoy Locke College Preparatory Academy is a public charter high school that has been operated
by Green Dot since 2008. In 2008, Green Dot joined with teachers, parents and the community to transform
Locke, one of the most persistently low-achieving schools in California. Locke is a community school that
serves the entire attendance boundary and provides students in Watts with an alternative choice for their
high school public education. Over the past seventeen school years, Locke has served thousands of students
with sustained increases in academic results and developed a robust set of community-based services to
meet the varied needs of its student population.

New School Model for Urban High Schools

All schools that Green Dot opens and operates are based on the school model that Green Dot has developed
over the past 25 years. Green Dot’s school model was created to ensure that Green Dot can consistently
open high-quality schools in which students are being prepared for college, leadership, and life.

There are three main components of a Green Dot school—our core values, our theory of change and our
academic model.

Green Dot’s Core Values
e An Unwavering Belief in all Students’ Potential
e Passion for Excellence
e Personal Responsibility
e Respect for Others and the Community
e All Stakeholders are Critical in the Education Process

Green Dot’s Theory of Change

e® (ollege Ready Learners

e Highly Effective Team Members

e High Quality Replicable Model

e Engaging Families and Communities
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Green Dot’s Academic Model
e Ensuring Quality Teaching and Instruction
e (ultivating a College-going Culture
e Eliminating Barriers to Learning
e Promoting Leadership and Life Skills.

Results of Existing Schools

Green Dot has a proven track record of successfully serving the highest-need students in Los Angeles. All
of our schools are addressing the needs of students who have traditionally struggled in the public school
system. Students are achieving far greater results than at comparable schools in state assessments,
graduation rates, and college matriculation.

Graduation and College Acceptance

Green Dot schools have produced outstanding results. For the past three years, an average of 75% of seniors
applying to a UC school have been accepted' and 94% of seniors applying to a CSU were accepted.? The
graduation rates from most of our schools significantly outpace those of the schools where our students
would have alternatively attended.

Working with Unions to Drive Change

As part of a comprehensive strategy to drive change and to attract and retain high quality teachers, Green
Dot has developed a uniquely collaborative relationship with its certificated employee union. Teachers at
Green Dot’s schools have organized as the Asociacion de Maestros Unidos, which is its own bargaining
unit, but an affiliate of the California Teachers Association (“CTA”). Green Dot management and the
Asociacion annually sign a Board-ratified contract that reflects our commitment to union reform. Key
reforms written into the contract and agreed to by the union were: no tenure, a rigorous teacher performance
evaluation, professional work days (no defined minutes) and just cause for discipline. Green Dot
management also has a collective bargaining agreement with the Animo Classified Employees Association
(“ACEA”), a CTA affiliate that is the collective bargaining unit of classified school staff. Annual contract
ratification with ACEA reflects Green Dot’s belief that successful schools are run in partnership with labor
unions.

Self-Reflection for Charter School

Strategy for Transforming Los Angeles Secondary Public Education

Green Dot Public Schools (“Green Dot”), a non-profit public benefit and charter management organization,
is leading the charge to help transform public education so all students graduate prepared for college,
leadership, and life. Green Dot’s efforts are committed to creating small schools that provide high-quality
academic opportunities for all students. Green Dot believes that this model can provide all students with
equitable learning experiences regardless of zip code and raises the public's awareness around the need for
high quality, small public middle schools and high schools.

Green Dot currently operates 18 successful charter schools, 14 of which are authorized by the Los Angeles
Unified School District, including Locke. Green Dot serves nearly 10,000 students in some of the highest-
need areas of Los Angeles. Our schools are located in South Los Angeles, Watts, Boyle Heights, Inglewood,
Lennox, and Venice.

1 Admissions by source school | University of California

2 Workbook: Application_with systemwide
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Green Dot assumed operational control of Locke at the outset of the 2008-09 school year. Since operating
Locke, the Charter School has existed to meet the specific needs of the students and community it serves.
Locke provides students in Watts with an alternative choice for their high school public education.

New School Model for Urban High Schools

All schools that Green Dot opens and operates are based on the school model that Green Dot has developed
over the past 25 years. Green Dot’s school model was created to ensure that Green Dot can consistently
open high-quality schools in which students are being prepared for college, leadership, and life.

There are three main components of a Green Dot school: core values, theory of change and academic model.

Green Dot’s Core Values
e An Unwavering Belief in all Students’ Potential
e Passion for Excellence
e Personal Responsibility
e Respect for Others and the Community
e All Stakeholders are Critical in the Education Process

Green Dot’s Theory of Change

e College Ready Learners

e Highly Effective Team Members

e High Quality Replicable Model

e Engaging Families and Communities

Green Dot’s Academic Model

e Ensuring Quality Teaching and Instruction
Cultivating a College-going Culture
Eliminating Barriers to Learning
Promoting Leadership and Life Skills.

Results of Existing Schools

Green Dot has a proven track record of successfully serving the highest-need students in Los Angeles. All
of our schools are addressing the needs of students who have traditionally struggled in the public school
system. Students are achieving far greater results than at comparable schools in state assessments,
graduation rates, and college matriculation.

Graduation and College Acceptance

Green Dot schools have produced outstanding results. For the past three years, an average of 75% of seniors
applying to a UC school have been accepted® and 94% of seniors applying to a CSU were accepted.* The
graduation rates from most of our schools significantly outpace those of the schools where our students
would have alternatively attended.

Working with Unions to Drive Change

As part of a comprehensive strategy to drive change and to attract and retain high quality teachers, Green
Dot has developed a uniquely collaborative relationship with its certificated employee union. Teachers at
Green Dot’s schools have organized as the Asociacion de Maestros Unidos, which is its own bargaining
unit, but an affiliate of the California Teachers Association (“CTA”). Green Dot management and the
Asociacion annually sign a Board-ratified contract that reflects our commitment to union reform. Key

3 Admissions by source school | University of California

4 Workbook: Application_with systemwide
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reforms written into the contract and agreed to by the union were: no tenure, a rigorous teacher performance
evaluation, professional work days (no defined minutes) and just cause for discipline. Green Dot
management also has a collective bargaining agreement with the Animo Classified Employees Association
(“ACEA”), a CTA affiliate that is the collective bargaining unit of classified school staff. Annual contract
ratification with ACEA reflects Green Dot’s belief that successful schools are run in partnership with labor
unions.

Self-Reflection for Charter School

Originally opened in 1967, Locke was embraced by the Watts community, and students took pride in being
part of the Locke family. For years, Locke lived up to its promise. However, in the intervening years before
Green Dot assumed control in 2008, the school was no longer delivering on its initial promise to the
community. Over 50% of Locke staff signed a petition in support of Green Dot operating the Charter
School. Since then, Green Dot and the Locke community have worked together to reshape academic
trajectories and prepare scholars for college, leadership, and life.

Based on its record of performance, Locke has successfully implemented its educational program. This is
evidenced most clearly by student growth and achievement, as well as high graduation rates. To provide
context on the community the Charter School serves, resident school median (“RSM”), District, and state
data are included below. Although Locke is a resident school, it also enrolls students who would otherwise
attend the resident schools listed below. The resident schools represent the traditional public schools that
Locke students would otherwise attend and are included in the table below.

Resident
School
Subgroup Locke Median LAUSD State of CA
Latinx 75.8% 91.2% 73.6% 56.1%
Black/African American 21.0% 6.2% 7.1% 4.9%
English Learners 27.0% 19.1% 18.6% 17.4%
Long-term English Learners 7.8% 5.5% 2.5% 3.4%
Students Experiencing Foster Care 1.7% 1.0% 0.5% 0.5%
Students Experiencing Homelessness 8.2% 3.7% 2.7% 4.0%
Students with Disabilities 21.1% 15.0% 15.6% 14.2%
Socioeconomically Disadvantaged 93.1% 97.6% 82.4% 63.6%

As a welcoming hub for immigrant and multilingual families in the community, Locke serves a uniquely
large and diverse English Learner population, one that is both higher in overall proportion and heavily
composed of recently arrived students. This context is important when evaluating the school’s academic
progress, as it underscores the linguistic assets, cultural diversity, and instructional demands present on
campus. Locke’s English Learners make up 27% of the student body, significantly higher than the RSM
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(19.1%), LAUSD (18.6%), and the State (17.4%). This elevated concentration means Locke educators are
consistently designing instruction, supports, and engagement strategies with multilingual learners in mind.

Locke’s Newcomer share (students who have been in the U.S. school system for less than 3 years) means
historically, nearly one in five EL students at Locke is in the earliest stages of English acquisition, often
arriving with interrupted formal education, recent migration experiences, and the need for accelerated
language development. Locke’s Long-Term English Learner rate (7.8%) is higher than the RSM (5.5%)
and the state (3.4%) and higher than LAUSD (2.5%). Given Locke’s high number of Newcomers (57% of
English Learners), maintaining a relatively modest LTEL rate is a positive indicator that students are
making progress within the reclassification pipeline rather than stagnating. It suggests that Locke’s
language development practices are helping students advance toward proficiency.

Alain Leroy Locke Charter Preparatory Academy
Resident Schools 2025 Census Day Enrollment
Demographic Breakdown of Students Served

Socio- Long-

economi Student term
All cally = swith English English Homele
2024-25 Comparison | Student Disadva Disabilit Learner Learner ss Foster
Resident Schools s ntaged ies s S Youth Youth Black Latinx

Alain Leroy Locke Charter

Preparatory Academy 1,159 93.1%| 21.0%| 27.0% 7.8% 8.2% 1.7%| 21.0%| 75.8%| 30.1%
Communication and
Technology at Diego
Rivera Learning Complex 505| 97.6%| 16.4%| 20.6% 5.4% 3.0% 0.6% 5.7%| 92.7%| 21.6%

Diego Rivera Learning
Complex Green Design

STEAM Academy 4931 97.0%| 13.0%| 17.6% 5.9% 3.9% 0.2% 3.0%| 95.7%| 18.3%
Dr. Maya Angelou

Community High 971 97.6%| 13.7%| 26.8% 7.3% 5.4% 0.4% 6.8%| 91.2%| 18.8%
George Washington

Preparatory High 738 972%| 17.3%| 19.1% 3.5% 6.8% 2.6%| 34.4%| 59.8%| 34.1%
John C. Fremont Senior

High 1,889 97.6%| 12.9%| 18.7% 5.0% 2.8% 1.0% 71%| 89.5%| 21.9%
Jordan High 797 982%| 21.1%| 19.6% 6.7% 6.4% 1.4%| 17.8%| 78.8%| 27.9%
Mervyn M. Dymally High 654 98.8%| 19.0%| 20.3% 6.6% 3.2% 1.1%| 19.0%| 78.9%| 21.4%
Nava College Preparatory

Academy 598| 99.5%| 16.2%| 17.9% 3.5% 3.7% 0.0% 3.0%| 95.7%| 10.1%
Performing Arts

Community at Diego

Rivera Learning Complex 494| 98.0%| 10.9%| 17.0% 4.3% 2.8% 2.0% 6.5%| 92.1%| 14.1%

Public Service Community
at Diego Rivera Learning
Complex 457) 98.9%| 11.8%| 14.7% 7.4% 1.8% 1.1% 22%| 96.7%| 10.3%

Ramon C. Cortines School
of Visual and Performing
Arts 1,102 72.4%| 15.0% 7.0% 2.9% 1.9% 0.1% 6.2%| 69.8%| 10.3%
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Santee Education Complex 1,582 94.8%| 154%| 19.1% 7.0% 6.3% 0.9% 4.1%| 93.8%| 15.7%

Thomas Jefferson Senior
High 564 98.9%| 12.9%| 30.5% 5.5%| 10.1% 1.1% 5.7%| 89.5%| 22.4%

Resident School Median 834| 97.6%| 15.0%| 19.1% 5.5% 3.7% 1.0% 6.2%| 91.2%| 18.6%

Context on the Student Population

Locke is located in the Watts/Willowbrook neighborhood of South Los Angeles, a community with a rich
history and culture. The majority of Locke’s students will be first-generation college graduates as only 10%
of residents possess a college degree, compared to a county average of 32%.°

Charter School serves a richly diverse student population, one that reflects both the strengths and the
challenges of the surrounding community. Compared to resident schools, LAUSD, and the State, Locke
proudly enrolls a significantly higher proportion of Black/African American students: 21% versus 6.6%
locally and 4.9% statewide, positioning the school as an important hub of educational opportunity for this
historically underserved group. Locke also serves a larger share of English Learners (27%) and Long-Term
English Learners (“LTEL”) (7.8%) than District and State averages, highlighting the school’s critical role
in supporting biliteracy and language development. In addition, Locke educates higher proportions of
students experiencing foster care (1.7%) and homelessness (8.2%) compared to both local and State levels,
as well as a greater share of Students with Disabilities (21.1% versus 14.2% statewide). While the school’s
population is overwhelmingly Socioeconomically Disadvantaged (93%), this context underscores Locke’s
commitment to advancing equity and ensuring that students furthest from opportunity have access to a
rigorous college-preparatory education.

A further analysis reinforces that Locke serves one of the most uniquely challenged and mobile student
populations in California, and is achieving outcomes that far exceed those of similarly situated schools.
Among the 932 high schools statewide with at least 500 students, Locke is the only school that
simultaneously serves a population that is over 90% socioeconomically disadvantaged, includes more than
25% English Learners, over 20% students with disabilities, over 8% experiencing homelessness, and has a
non-stability rate above 30%.

These demographics, while presenting unique challenges, also represent Locke’s greatest strengths: a
resilient student body, a community of learners from diverse backgrounds, and the opportunity to make a
transformative impact on the lives of students who need it most.

Students Enter Locke Significantly Behind

In addition to coming from historically under-resourced communities, students entering Locke are
considerably behind their peers in their academic performance. According to 8th grade Smarter Balanced
Assessment Consortium (“SBAC”) scores, students entering the Charter School in 2024 scored below the
3rd percentile in ELA and in the 6th percentile in Math. For comparison, students in the District enter 9th
grade in the 50th percentile in ELA and 56th percentile in Math.

® https://data.census.gov/table?q=DP02&g=160XX00US0620802

Green Dot Public Schools 14



Alain LeRoy Locke College Preparatory Academy 2026-2031

ELA - Entering 8th Grade Class Percentiles

All Students - Comparison between student percentile entering class of 2019 to 2024
2019 2022 2023 2024

| T

Source: CAASPP - Created with Datawrapper

Math - Entering 8th Grade Class Percentiles
All Students - Comparison between student percentile entering class of 2019 to 2024
2019 2022 2023 2024

6.2
4.6
3.4
l |
Source: CAASPP - Created with Datawrapper

The incoming achievement profile of Locke’s 9th graders underscores the importance of evaluating overall
test scores within the broader context of students’ academic starting points. Each year, the majority of Locke
students enter high school already performing far below grade-level expectations, as reflected in their
middle school CAASPP percentiles. In ELA, the average entering percentile ranged from just 2nd - Sth
over the past several years. In Math, students entered between the 3rd - 6th percentile. These figures show
that Locke is not simply challenged to help students make incremental gains, but rather to accelerate
learning for students who arrive multiple grade levels behind. Locke embraces its role as a school of
opportunity, committed to helping students grow academically and develop the skills and confidence to
succeed beyond high school. The low entering scores make clear that Locke’s outcomes should be measured
not only by absolute performance levels, but also by the growth and progress students demonstrate once
given access to consistent, high-quality instruction and robust supports. In this light, Locke’s work is to
ensure meaningful year-over-year growth for a student population that begins high school facing some of
the most significant academic barriers in the state.

Locke is committed to offering a high-quality education to students from historically underserved
communities. Despite the challenges faced by students at the Charter School, they exhibit above-average
growth and graduation rates. Locke serves a community need by providing an avenue for success to students
who enter high school behind their peers. By viewing students in terms of what is possible, Locke is able
to ensure students graduate prepared for college, leadership and life.

In addition to being a resident school, Locke makes a substantial effort to recruit students from low-income
families in the Watts community, including students with disabilities and English Learners who would
typically attend one of the neighboring schools identified above. Please see Element 7 for more information
on how Locke will attract students from these neighborhoods. The table above shows the demographic and
achievement data for Locke’s target student population and a list of Resident Schools.
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Locke Has a High Non-Stability Rate

Non-Stability Rate - 2024-25
All Students - Locke, RSM, LAUSD, and State 2024-25
W Locke IRSM [LAUSD [ Statewide

32.3%

Non-Stability Rate

Source: CDE DataQuest « Created with Datawrapper

A school’s stability rate measures the percentage of students who remain continuously enrolled at the school
throughout the academic year. A high stability rate indicates that students are staying in the same learning
environment, benefitting from consistent instruction, school culture, and relationships with teachers and
peers. Conversely, a low stability rate, or high non-stability rate, signals frequent student movement in and
out of the school, which can negatively affect both individual student achievement and overall school
performance. Research shows that frequent school transitions disrupt learning continuity, limit
opportunities to build strong academic and social-emotional foundations, and pose significant challenges
for teachers working to accelerate student growth.®

For Locke, the 2024-25 stability rate is 67.7%, meaning that nearly one in three students (32.3%) did not
remain enrolled for the full year. Locke’s non-stability is substantially higher than both LAUSD (10.2%)
and the state (8.5%), and it is also higher than the rate for resident schools (18.7%).

This high non-stability rate has significant implications for Locke. First, it means that many students arrive
midyear, often already behind academically and in need of support to transition, while others depart before
Locke can fully implement interventions to accelerate their learning. Second, instability disrupts classroom
cohesion and makes it more difficult for teachers to sustain instructional momentum. Finally, because

6 https://edpolicyinca.org/sites/default/files/2022-02/pb_rumberger-may1999.pdf
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accountability systems such as CAASPP, graduation rates, and college-readiness metrics do not adjust for
high student mobility, Locke’s outcomes are disproportionately impacted compared to schools with more
stable populations.

Students Enrolled at Locke Beginning in 9th Grade Recognize Greater Gains

SBAC ELA -90.4 -56.1 +34.3

SBAC Math -171.9 -131.5 +50.4

The data shows that students who begin at Locke in 9th grade and remain enrolled through upper grades
show notably higher achievement levels in both ELA and Math than peers who transfer in later. This pattern
underscores the added value of Locke’s comprehensive, multi-year instructional approach, which supports
academic growth through sustained engagement, consistent expectations, and a coherent college-
preparatory curriculum.

ELA: Sustained exposure to Locke’s instructional program, literacy supports, and academic culture
contributes to higher literacy achievement over time. Students who joined Locke after 9th grade had an
average DFS of -90.4, compared to -56.1 for students who started in 9th grade. The difference of +34.3
points indicates that continuous enrollment at Locke is associated with stronger ELA performance.

Math: Students entering after 9th grade scored -171.87 DFS, while those continuously enrolled from 9th
grade scored -131.5 DFS. The difference of +50.37 points highlights that students benefit academically
from Locke’s full four-year math sequence and intervention structures. Longer enrollment provides more
consistent access to foundational math instruction, skill remediation, and aligned support systems.
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Locke Serves a Significant Proportion of Students with Disabilities

Students with Disabilities 2024-25 Breakdown of Severity

Students with Low, Moderate, or Severe Disabilities

ek M LAusD [l state

Low Moderate Severe

Created with Datawrapper

Locke serves a significant population of Students with Disabilities (“SWD”’), who make up more than one-
fifth of the school’s total enrollment, well above district and state averages. In 2024-25, 245 students, or
21.1% of the school’s population, were designated with an IEP. This figure has remained consistently high
over the past three years, with 21.9% in 2023-24 and 20.8% in 2022-23, underscoring Locke’s role as a hub
for providing equitable access and services for students with high levels of need. By comparison, LAUSD’s
special education enrollment is approximately 14% of total enrollment, while the statewide figure is about
13%.

The placement data show that Locke works to include SWD in the least restrictive environment whenever
possible. In 2024-25, 38.8% of SWD spent 80% or more of the day in regular classrooms (“low-severity
SWD”), while another 31.8% spent 40-79% of the day in general education settings (“medium severity
SWD”), ensuring access to grade-level content alongside peers. At the same time, nearly a third (29%)
required more intensive support (“high-severity SWD”), spending less than 40% of the day in regular
classes.

It is important to note that Students with Disabilities are fully included in all state accountability measures,
including CAASPP testing, graduation rates, and college and career readiness indicators. Because Locke
enrolls a much higher percentage of SWD than LAUSD or the state, the performance of this subgroup has
a particularly strong influence on the school’s overall outcomes. While a significant number of students
with disabilities receive a Certificate of Completion and outperformed the State in 2025, the high proportion
of students with moderate to severe disabilities directly affect Locke’s CAASPP results. This demographic
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reality underscores why Locke’s performance cannot be fully understood without considering its
disproportionately high enrollment of students with intensified needs.

Beyond academics, Locke demonstrates a strong commitment to preparing Students with Disabilities for
postsecondary success through the Transition Partnership Program (“TPP”’). The first charter school in the
state to offer TPP, this program connects students with training, job readiness skills, and work-based
learning experiences in collaboration with the California Department of Rehabilitation. Through TPP,
Locke students receive individualized support in career exploration, resume development, interview
preparation, and direct job placement opportunities. The program is designed to bridge the gap between
high school and the workforce or higher education, empowering students with disabilities to transition
successfully into adulthood with the skills and confidence to pursue their goals.

Locke Program Highlights

Community School: In 2024, Locke was awarded a $1.9 million 5-year grant from the California
Department of Education to support California Community Schools programming. As a California
Community School grantee, Locke is a community hub providing extensive wraparound support by
integrating academic, health, and social services to ensure student success and family well-being. Students
benefit from tutoring, mental health counseling, basic needs assistance, and college tours, while families
and the community receive access to parent workshops, healthcare, legal aid, and financial literacy
programs.

Transition Partnership Program: Locke offers Students with Disabilities the opportunity to participate in
the Transition Partnership Program (“TPP”’) which helps high school students with disabilities transition to
post-secondary education or employment by providing vocational training, job exploration, and work-based
learning experiences. The program is a collaboration between local school districts, the California
Department of Rehabilitation, and other entities, with the Department of Rehabilitation providing
vocational rehabilitation counselors and services to eligible students who participate and achieve
employment.

Career Technical Education/Dual Enrollment: In April 2024 Locke was awarded four five-year grants
totalling $1.4 million by the California Department of Education (“CDE”) to support Golden State
Pathways Program programming. Through this grant, as well as a California Community Colleges Strong
Workforce Program grant and a Career Technical Education Incentive grant, Locke offers Career Technical
Education (“CTE”) pathways in Building & Construction and Computer Science, and career pathways in
Child Development, Computer Science, and Medical Apprenticeship. Through a four-year $100,000 CDE
College and Career Access Pathways grant, Los Angeles Southwest College offers 3 dual enrollment classes
on Locke’s campus. In 2024-25, 72 students received college credit from Los Angeles Southwest College.
As evidence that this programming is building momentum, in semester one of 2025-26, 81 students enrolled
in college-level World Languages and English courses. Locke also offers 15 Advanced Placement classes.

Success in English Language Arts

As detailed below, the Charter School uses both statewide assessments and nationally-normed internal
assessments to measure progress in ELA. The Smarter Balanced Consortium Assessment (“SBAC”) data
is analyzed by Distance from Standard, percent of students meeting or exceeding the standard, and CORE
student growth percentiles, all of which are approved by the State Board of Education as acceptable data
sources for charter renewal. Locke assessed students using Reading Inventory until 2023-24. Beginning in
2024-25, Charter School assessed students’ literacy progress using Northwest Evaluation Association's
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Measures of Academic Progress (“NWEA MAP”).” Both internal assessments are identified by the State
Board of Education as acceptable verified data sources for charter renewal.

Distance from Standard (“DFS”) measures how far each student is from the lowest possible scale score
within the Standard Met (or Level 3) Smarter Balanced Assessment performance level. The SBAC,
administered to 3rd - 8th and 11th grade students through the California Assessment of Student Performance
and Progress (“CAASPP”), has identified Standard Met as demonstrating the knowledge and skills
necessary for students to be on track for college and career readiness at their grade level. DFS allows us to
see, on average, the performance of students and how far above or below they are from proficiency.

Incoming ELA Proficiency Lower than District and State

Based on DFS in ELA, the most recent incoming class of students entered Charter School in the bottom 3rd
percentile of performance as compared to students across the state. The Charter School is able to grow
students exponentially, as depicted in the analysis below.

ELA - Graduating 8th Grade Distance from Standard

All Students - Comparison between graduating 8th graders across LCK, LAUSD, and the State
ek [ LAusD [l state

2022-23 2023-24 2024-25

-108.1 -107.5

Source: CDE DataQuest + Created with Datawrapper

The ELA DFS data for Locke’s incoming 9th graders illustrates the immense academic challenges students
face before even beginning high school. In 2022-23, Locke’s entering 9th graders scored -93.8 points below
standard, compared to -28.4 for LAUSD and -14.5 for the state. By 2023-24, this gap widened further, with
Locke students entering at -108.1, while LAUSD (-36.7) and California overall (-18.2) were far closer to
meeting standard. The 2024-25 incoming class showed a similar trend at -107.5, These results highlight the
significance of Locke’s mission: students are arriving already multiple years behind grade-level
expectations, and the school must focus not just on maintaining progress but on accelerating learning at a
pace that allows students to catch up. Peer comparison underscores the depth of inequity in the community
Locke serves. While typical students across California begin high school less than 20 points from meeting

’ https://www.nwea.org/about/
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standard, Locke students start nearly 100 points behind, illustrating how much ground they must cover to
access grade-level texts and succeed on college-preparatory pathways.

Locke Students Overcome Early ELA Learning Gaps at Rates Exceeding District and State

ELA - Cohort Scale Score Change from 8th to 11th Grade
2022-2025

All Students - Comparison between LCK, LAUSD, and the State
Lck B LAusD [ state

58.3

Score

Source: CAASPP - Created with Datawrapper

English Language Arts SBAC: Locke Students Demonstrate Steady Performance

The chart illustrates the 143 students who started with Locke in 9th grade in 2022 and remained at the
school through at least 11th grade in 2025, recognized impressive ELA cohort growth, a clear indicator of
deep and sustained academic impact. Over this period, Locke students demonstrated an average scale score
gain of 58.3 points, significantly outpacing both LAUSD and the state average.

This growth is particularly meaningful given that Locke students enter high school performing among the
lowest academic percentiles in the state, often several grade levels below proficiency. The data shows that
Locke’s instructional program and targeted supports are accelerating learning at a pace that exceeds peers
across both the district and the state. Such results underscore the school’s effectiveness in closing long-
standing opportunity gaps. Locke’s above-average cohort growth means that students who start far behind
are gaining more each year than their peers elsewhere, demonstrating that the school’s focus on literacy
acceleration, data-driven instruction, and individualized interventions is successfully changing academic
trajectories.
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ELA SBAC - % Met or Exceeded Proficiency

Percent of Locke Students who Met or Exceeded Proficiency 2018-19 to 2024-25

2018-19 2021-22 2022-23 2023-24 2024-25

Source: CAASPP - Created with Datawrapper

Locke students have demonstrated meaningful and sustained improvement in ELA proficiency, surpassing
pre-pandemic performance levels. In 2018-19, before the COVID-19 pandemic, 20.9% of students met or
exceeded standards. Following the significant disruptions of 2020-21, Locke has not only recovered but
exceeded those levels, rising to 28% proficiency in 2024-25, a seven-point gain over pre-pandemic
outcomes. This post-pandemic recovery and growth underscore Locke’s focused efforts to accelerate
literacy development through structured reading and writing instruction, data-informed intervention cycles,
and professional development that prioritizes academic language and comprehension skills. The dip in
2023-24 is due to a higher number of newcomer test takers, increased transiency, and the 11th grade cohort
arriving at the school in the 3rd percentile for ELA. Locke students are not only regaining ground lost
during the pandemic but are now exceeding their pre-pandemic achievement in ELA.

English Language Arts SBAC: Students Achieve Significant Growth over Pre-Pandemic Levels
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ELA - Subgroups % Met or Exceeded Proficiency
Locke's Numerically Significant Subgroups 2018-19 to 2024-25
I Allstudents [l EL [l Black [ Homeless [JLatinx [JISED [ SwD

38%6%
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23%
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Source: CAASPP - Created with Datawrapper

Over the term of the charter from 2018-19 to 2024-25, Locke students have demonstrated meaningful and
sustained growth in English Language Arts proficiency across nearly all student subgroups, reflecting the
school’s strong commitment to improving literacy outcomes and instructional equity. Overall, the
percentage of students meeting or exceeding standards grew from 20.9% in 2018-19 to 28% in 2024-25,
marking steady advancement toward grade-level proficiency. This upward trend reflects the school’s
strategic focus on high-quality instruction and targeted supports for language development and
comprehension.

Black students showed strong progress, rising from 14.8% to 20.4%. Latinx students increased from 23%
to 30%, demonstrating consistent improvement that outpaces statewide growth for similar populations.
Socioeconomically Disadvantaged students also made significant strides, from 20.7% to 29.3%, reflecting
Locke’s success in providing equitable learning opportunities and access to rigorous ELA instruction.

While English Learners and Students with Disabilities have seen encouraging upward movement since the
pre-pandemic period, showing the positive impact of differentiated supports, small-group literacy
interventions, and ongoing professional development for teachers in language acquisition and inclusive
practices.
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ELA - SBAC Met or Exceeded Proficiency
All Students - LCK, RSM, LAUSD, and State 2018-19 to 2024-25

ek MRSM [ LAUSD M State

51%

2018-19 2021-22 2022-23 2023-24 2024-25

Source: CAASPP - Created with Datawrapper

While RSM, LAUSD and state proficiency rates have remained relatively stable, Locke’s progress reflects
steady academic momentum and the effectiveness of targeted literacy interventions. This progress narrows
the gap with local comparison schools, RSM and LAUSD, and demonstrates continued upward trajectory.

English Language Arts SBAC DFS: Locke Students Improve over Pre-Pandemic Levels
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ELA Distance From Standard - All Locke Students

2018-19 to 2024-25
2018-19 2021-22 2022-23 2023-24 2024-25

-83.8

Source: CA Dashboard « Created with Datawrapper

Locke students have demonstrated substantial improvement in ELA performance over pre-pandemic levels,
reflecting the school’s success in accelerating learning and strengthening literacy outcomes. In 2018-19,
students scored -83.8 DFS and by 2024-25, that gap improved to -51.5 DFS, an impressive 32.3-point gain.
This sustained improvement highlights the impact of Locke’s focused efforts to build reading
comprehension, critical thinking, and academic writing skills. The consistent upward trajectory underscores
that Locke’s comprehensive approach to literacy instruction is working, students are increasingly meeting
grade-level expectations.

Statistically Significant Subgroups Show Promise in Distance from Standard in ELA
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ELA - Subgroup Distance From Standard

Locke's Numerically Significant Supgroups 2018-19 to 2024-25
I Allstudents [ EL [l Black [l Latinx [JJHomeless [JJSED [ SwWD

2018-19 2021-22 2022-23 2023-24 2024-25

-108.4

-132.4 -133.5

-136.2

-147.3

Source: CA School Dashboard « Created with Datawrapper

Through the charter term, Locke has dramatically narrowed the gap to standard for every subgroup,
positioning its students on a clear trajectory toward meeting and exceeding grade-level expectations.
Locke’s ELA results demonstrate substantial progress, with nearly every subgroup showing meaningful
movement toward grade-level standards. From 2018-19 to 2024-25, the schoolwide DFS for All Students
improved by more than 32 points, from -83.8 to -51.5, reflecting a strong upward trajectory in literacy
achievement across the Locke students.

The most striking progress occurred among Students with Disabilities, who advanced an extraordinary
112.5 points, from -147.3 in 2018-19 to -34.8 in 2024-25. This dramatic improvement underscores Locke’s
success in implementing targeted interventions, inclusive instructional practices, and specialized supports
for students with diverse learning needs.

Black students also demonstrated exceptional gains, improving from -107.4 to -38.6, a 69-point
improvement, indicating significant acceleration in literacy growth and narrowing of opportunity gaps for
one of Locke’s largest historically underserved groups. Similarly, Socioeconomically Disadvantaged
students moved from -85.3 to -50.5, a 35-point gain, highlighting the school’s ability to sustain high
expectations and provide effective academic supports. Latinx and Homeless students also show
improvement by 2024-25, narrowing their gaps by roughly 20 points compared to 2018-19 levels.

English Language Arts SBAC DFS: Locke Students Improve over Pre-Pandemic Levels
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ELA - SBAC Distance from Standard
All Students - LCK, RSM, LAUSD, and State from 2018-19 to 2024-25
ek RSM [ LAUSD [ State

2018-19 2021-22 2022-23 2023-24 2024-25

-83.8

Source: CA School Dashboard * Created with Datawrapper

Locke’s ELA DFS trends from 2018-19 through 2024-25 reflect both the challenges of pandemic learning
loss and the school’s ongoing progress in closing achievement gaps. While Locke’s DFS began at -83.8
points below standard in 2018-19, and widened during the pandemic years, the 2024-25 data shows
meaningful improvement and acceleration in growth, with students improving by 32 points at -51.5 DFS.
Locke’s significant gains in 2024-25 suggests that the school’s instructional focus is accelerating student
growth even as it continues to serve a higher-need population. Despite beginning farther from standard
than comparison groups, Locke students are closing the gap at a faster pace.

SBAC CORE Student Growth Percentile

CORE Student Growth Percentile (“SGP”) is another depiction of SBAC that compares a student’s
academic progress to that of academic peers; students with similar test score histories. On May 18, 2023,
the State Board of Education named CORE as an acceptable methodology for analyzing CAASPP data.®
This data looks at an individual’s prior academic performance and most recent academic performance, and
compares their growth to students across the state. Based on CORE’s methodology, an SGP of 31-70
represents median growth for a given grade and subject; scores above 70 indicate greater than average
growth. This metric is commonly used in CORE districts, including LAUSD, to support school
improvement and instructional planning.

English Language Arts: SBAC CORE SGP - Students Across All Subgroups Achieve More Than One Year
of Growth Annually

8 https://www.cde.ca.gov/be/mt/ms/documents/finalminutes 1 819may2023.docx,
https://www.cde.ca.gov/be/ag/ag/yr23/agenda202305.asp
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CORE ELA - Subgroup Student Growth Percentiles

Numerically Significant Subgroups - Student Growth Percentile from 2021-22 to 2023-24
202122 [2022-23 [2023-24

84

All Students Latinx Black SWD EL SED

Source: CORE - Created with Datawrapper

Locke School’s CORE SGP results demonstrate the critical importance of growth as a measure of student
success, especially given the school’s historically low entering proficiency levels. The CORE framework
identifies the range of 31-70 as expected average growth, and Locke students have consistently exceeded
this benchmark in recent years, more than exceeding 2018-19 pre-pandemic levels. In English Language
Arts, Locke achieved SGP scores well above the expected range for all students in 2021-22 (75) and 2022-
23 (79), with Latinx students showing above expected growth (79 and 84, respectively). Socioeconomically
disadvantaged students, who make up the majority of Locke’s population, also posted above expected
growth (78 and 80), signaling that targeted supports are enabling students to make meaningful progress
despite low entry scores. Every year and across all student groups, students achieved at least one year of
growth, reflecting steady improvement for a student body entering far below grade-level expectations.
Locke’s CORE growth outcomes highlight that the school is effectively accelerating learning for all
students. This demonstrates that Locke is making a measurable, positive impact on student achievement
and underscores the importance of growth as a key indicator of school success.

English Language Arts Verified Data - Reading Inventory Growth

The Reading Inventory (“RI”) is a nationally normed, computer-adaptive diagnostic assessment designed
to measure and track students’ reading ability over time, and it is on the State Board of Education’s verified
data list. It is widely used in schools to assess reading comprehension and monitor progress, particularly in
literacy-focused interventions and school-wide reading initiatives. The primary output of the assessment is
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a Lexile measure, which reflects the complexity of texts a student can read and comprehend. About half of
students in the U.S. have a lexile score. This allows Reading Inventory to create reliable growth projections
for each student.’

Reading Inventory considers average annual growth, derived as a function of the student’s initial (Fall)
Lexile measure, to be one year of growth. According to Reading Inventory and LAUSD, one year of growth
is recorded as 50% of students meeting or exceeding their growth goal. A student who exceeds their annual
growth goal, RI over 50%, is exceeding a year of growth in a year’s time. Therefore, we can use expected
annual growth as a proxy for one year of growth as it pertains to the language in Education Code Section
47607.2(b), which reads, “In addition to the state and local indicators, the chartering authority shall consider
clear and convincing evidence showing...the school achieved measurable increases in academic
achievement, as defined by at least one year’s progress for each year in school.”

In short, the Reading Inventory is a comprehensive, norm-referenced assessment tool that provides an
objective, data-driven picture of a student's reading ability and growth over time. By focusing on Lexile
levels, it offers actionable insights for educators to ensure students are progressing toward college and
career readiness, and it is especially valuable in schools like Locke that are committed to accelerating
reading growth.

Students in Almost All Grade Levels Exceed One Year of Growth in Literacy, Annually

Reading Inventory - Grade Level Percent Meeting Growth
Goal

All Students - Comparison across grade levels from 2021-22 to 2023-24

202122 202223 [¥2023-24

0y
68% 66%

59% 59%

9th Grade 10th Grade 11th Grade 12th Grade

Source: Reading Inventory Publisher's Reports + Created with Datawrapper

Students in Almost All Subgroups Exceed One Year of Growth in Literacy

® Educator Guide: Lexile Framework for Reading https:/lexile.com/wp-content/uploads/2018/09/Lexile-Educator-
Guide-MMO0066W .pdf
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Reading Inventory - Percent Meeting Growth Goal
Numerically Significant Subgroups - Comparison across subgroups from 2021-22 to 2023-24
202122 202223 202324

70%
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Source: Reading Inventory Publisher's Reports « Created with Datawrapper

Reading Inventory results for Locke students demonstrate that students are making meaningful literacy
gains across grade levels, often exceeding the expected benchmark for one year of growth. Across nearly
every grade level and year, students consistently met or outperformed the one year growth benchmark of
50%. In 2021-22, 68% of 9th graders, 66% of 10th graders, and 59% of 11th graders met their growth goals,
all surpassing the 50% threshold and demonstrating more than a year’s worth of literacy growth in a single
year. While results dipped slightly in 2023-24 with 9th grade at 46%, upper grades, where students often
face compounding academic challenges and need additional support due to high rates of interrupted
schooling, still performed at or above the benchmark, with 10th grade at 55%, 11th at 56%, and 12th at
53%. These outcomes are particularly significant given that Locke students enter high school with very low
baseline literacy levels, often multiple grade levels behind. The fact that a majority of students are meeting
or surpassing expected growth highlights Locke’s success in accelerating literacy development, preparing
students to access rigorous content while in high school and beyond.

Growth among key subgroups highlights student success. Black students, in particular, show strong
outcomes, with more than 50% meeting their growth goal each year: 53% in 2022-23 and 52% in 2023-24.
Latinx and socioeconomically disadvantaged students, who make up the majority of Locke’s student body,
also consistently met or exceeded the benchmark, reflecting meaningful gains in literacy across the school’s
largest subgroups. English Learners improved from 37% in 2021-22 to 41% in 2022-23.

English Language Arts - NWEA MAP
The Northwest Evaluation Association’s Measures of Academic Progress (“NWEA MAP”)!? is a nationally

normed, computer-adaptive assessment designed to measure student growth and achievement over time in
core academic areas, including English Language Arts. The adaptive nature of the MAP test means that

10 https://www.nwea.org/about/
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questions adjust in difficulty based on each student’s responses, offering a personalized assessment
experience that identifies the student's instructional level. MAP is typically administered three times per
year by Locke in the fall, winter, and spring, allowing educators to monitor progress, set learning goals,
and adjust instruction accordingly.

One of the key metrics generated from the MAP assessment is the Conditional Growth Index (“CGI”),
which compares a student’s actual growth to expected growth benchmarks. A CGI of -0.2 or higher
indicates that students, on average, are achieving at least one full year of academic growth. By accounting
for a student’s starting score, the CGI provides a more equitable measure of growth than raw point gains
alone, offering valuable insights into instructional impact regardless of a student’s baseline. When
aggregated across classrooms, grade levels, or subgroups, the CGI enables schools to assess the
effectiveness of teaching strategies and interventions, particularly in accelerating progress for students who
begin below grade level.

English Language Arts NWEA MAP: Charter School Averages More Than One Year of Growth

ELA - Locke 2024-25 NWEA MAP Overall Weighted Growth
by Grade Level

-0.2 to 0.2 = One Year of Growth
I All Students

0.74
0.70
0.66
0.62
0.58
0.54
0.50
0.46
0.42
0.38
0.34
0.30
0.26
0.22
0.18
0.14
0.10
0.06
0.02

-0.04 All Students 9 10 11 12

Source: NWEA MAP - Created with Datawrapper

A weighted growth index between -0.2 and 0.2 represents a full year of expected learning. Locke’s 2024-
25 MAP NWEA weighted CGI results show that students are making strong progress across grade levels,
with most grades demonstrating more than a year’s worth of growth. Ninth graders posted a CGI of 0.49
and 10th graders a 0.26, both reflecting accelerated growth beyond the typical year. Eleventh graders
performed within the expected range at 0.06, showing steady progress aligned with grade-level
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expectations. Most notably, 12th graders achieved a CGI of 0.76, nearly quadrupling the threshold for one
year’s growth, underscoring Locke’s success in accelerating learning for students as they prepare for college
and postsecondary opportunities. Taken together, these results highlight Locke’s ability to move students
forward academically despite low entering proficiency levels, with particularly promising outcomes in the
critical transition years of 9th and 12th grade.

English Language Arts NWEA MAP: Students and Subgroups Achieve More Than One Year of Growth

ELA - Locke 2024-25 NWEA MAP Overall Weighted Growth
-0.2 t0 0.2 = One Year of Growth
I All Students

0.76
0.70
0.64
0.58
0.52
0.46
0.40
0.34
0.28
0.22
0.16
0.10
0.04
-0.02
-0.08
-0.14
-0.20
-0.26

0.78

All Students Black Latinx Homeless SED SWD

Source: NWEA MAP - Created with Datawrapper

The 2024-25 NWEA MAP ELA results for Locke show strong overall growth and notable subgroup
performance. Locke students, on average, achieved 0.39 weighted growth, nearly double the benchmark for
one year of expected progress (defined as -0.2 to 0.2). This indicates that, overall, Locke students gained
significantly more than one year of academic growth in ELA.

The most impressive gains were seen among Black students, who posted 0.78 CGI, reflecting nearly four
times the typical annual growth expectation, an exceptional result that underscores the school’s success in
accelerating learning for this group. Socioeconomically disadvantaged students also performed at a high
level, with 0.39 CGI matching the overall schoolwide average and exceeding the standard for one year of
growth.

Latinx students demonstrated 0.25 CGI, above one year of growth, showing steady and positive progress,
while students with disabilities also posted positive growth at 0.16 CGI, within the expected annual range.
Homeless students, at 0.10, likewise achieved a full year of learning. English Learners (EL) demonstrated
close to one year of growth.
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Summary of Success in ELA

Exceptional Academic Growth

Students improved in SBAC performance over pre-pandemic levels: DFS improved from -83.8 in
2018-19 to -51.5 in 2024-25 and students who met or exceeded proficiency improved from 20.9%
to 28.0% over the same period.

Locke students consistently demonstrate more than a year’s growth in ELA, despite entering at
the 2nd-6th percentile range in 9th grade.

Student cohort DFS scale score grew by more than 58.3 points 2022 to 2025, surpassing District
and state growth over the same period.

Students met or exceeded the expected MAP NWEA growth range in 9th (+0.49), 10th (+0.26),
11th (+0.06) and 12th grade (+0.76).

Black students outpaced peers, achieving more than one year of growth (+0.78) as measured by
MAP NWEA.

From 2021-22 through 2023-24, Reading Inventory outcomes demonstrate that more than half of
Locke students met or exceeded their annual growth goal, signaling at least one year of literacy
growth.

Black students and socioeconomically disadvantaged students consistently exceeded the 50%
growth benchmark, demonstrating Locke’s impact with historically underserved groups.

Outstanding Growth Percentiles

Locke’s CORE SGP results consistently surpassed the “expected” range of 31-70. All Students:
75 (2021-22), 79 (2022-23); Latinx Students: 84 (2022-23); Socioeconomically Disadvantaged
Students: 80 (2022-23).

In 2023-24, All Students scored 54, proving steady upward momentum, and meeting at least one
year of growth.

Reading Growth Across Grades

Reading Inventory outcomes show Locke students are making steady progress in literacy each
year, with most grades at or above benchmark growth.

Black students maintained consistently strong results, scoring 70% in 2021-22 and 53-52% in
subsequent years.

Latinx and socioeconomically disadvantaged students regularly met or exceeded the benchmark.

Gains for Highest-Need Students

Socioeconomically disadvantaged students, who make up the majority of Locke’s enrollment,
consistently exceeded expected growth on the MAP, scoring +0.39 2024-25.
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e Students with Disabilities and English Learners consistently demonstrate one year of growth as
measured by Reading Inventory

Success in Math
Math SBAC DFS: Locke Incoming Math Proficiency Lower than District and State

Math - Graduating 8th Grade Distance from Standard

All Students - Comparison between graduating 8th graders across LCK, LAUSD, and the State

ek [ LAusD [l state

2022-23 2023-24 2024-25

-164.9

Source: CDE DataQuest + Created with Datawrapper

The Math DFS data for Locke’s incoming 9th graders make clear just how far behind students begin their
high school journey. In 2022-23, Locke students entered at -155.7 points below standard, compared to -
90.7 for LAUSD and -68.2 statewide. In 2023-24, this gap widened further, with Locke’s entering students
at -164.9, while LAUSD (-92.5) and the state (-67.9) remained far closer to proficiency. By 2024-25, at -
152.4 DFS, incoming Locke students entered more than twice as far from standard as the state average (-

61.7).

These results underscore the magnitude of the challenge Locke faces: students are not just behind, they are
entering high school already significantly underprepared for grade-level math. This context is critical when
evaluating Locke’s performance: absolute proficiency levels must be seen through the lens of how much

accelerated growth is required just to begin closing these significant gaps.

Locke Students Overcome Early Learning Gaps at Rates Exceeding District and State
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Math - Cohort Scale Score Change from 8th to 11th grade
2022-25

Grade Level - Comparison between LCK, LAUSD, and State in grade level scale score change
Lck B LAusD [l state

Scale Score Change
64.2

LCK LAUSD State

Source: CA School Dashboard « Created with Datawrapper

Locke’s Math cohort growth for 9th grade students — 146 students who started in 2022 and continued their
academic journeys at Locke through 2025 — reflects exceptional academic acceleration. Over this period,
Locke students achieved an average scale score gain of 64.2 points, far surpassing both LAUSD and the
state average.

This level of growth is particularly significant given that Locke students typically enter high school with
some of the lowest math performance levels in the state. Many begin several grade levels below proficiency,
making substantial improvement essential for college and career readiness. This sustained improvement in
math highlights the school’s academic impact and affirms that Locke’s instructional model is breaking the
cycle of underperformance, enabling students to build the quantitative reasoning skills necessary for long-
term success.

Math Proficiency Increasing Over Time
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Math - SBAC % Met Exceeded Proficiency

Locke Students 2018-19 to 2024-25
9.5%

2018-19 2021-22 2022-23 2023-24 2024-25

Source: CAASPP « Created with Datawrapper

Locke’s math achievement has shown consistent and meaningful improvement over time, reflecting the
school’s success in strengthening foundational skills and raising overall academic performance. From 2018-
19 to 2024-25, the percentage of students meeting or exceeding standards in Math on the SBAC more than
doubled, rising from 3.6% to 9.5%.

This upward trajectory highlights Locke’s growing capacity to accelerate learning, even among students
who enter significantly below grade level. Importantly, this improvement signifies that Locke students are
closing long-standing opportunity gaps. Locke’s focus on rigorous math instruction and targeted academic
support is translating into measurable gains for students. The 2024-25 results, in particular, stand as clear
evidence that Locke’s sustained investment in math teaching and learning is paying off, with student
performance trending upward at a faster rate than in prior years.

Math Proficiency Exceeds Pre-Pandemic Levels Across Subgroups

Green Dot Public Schools 36



Alain LeRoy Locke College Preparatory Academy 2026-2031

Math SBAC - Subgroups % Met or Exceeded Proficiency
Numerically Significant Subgroups 2018-19 to 2024-25
I Allstudents [l EL [l Latinx [ Black [JJHomeless [ SED [ SWD

9.5%9 4% 9.5%

5.7%

2018-19 2021-22 2022-23 2023-24 2024-25

Source: CAASPP - Created with Datawrapper

For Latinx students, who make up 75% of Locke’s population, proficiency rates have remained consistently
higher than the schoolwide average, with 3.6% meeting or exceeding standards in 2018-19, rising to 9.5%
in 2024-25.

Black students, who represent a significantly larger share of Locke’s enrollment compared to district and
state averages, doubled proficiency rates from 3.8% in 2018-19 to 8.2% in 2024-25. Socioeconomically
disadvantaged students, who make up the majority of Locke’s enrollment, have closely mirrored the overall
schoolwide trend, moving from 3.4% in 2018-19 to 9.5% in 2024-25.

Locke’s Math SBAC Improves Each Year
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Math - SBAC Met or Exceeded Proficiency
All Students - LCK, RSM, LAUSD, and State 2018-19 to 2024-25
W Locke IRSM [ LAUSD [ State

39.7%

2018-19 2021-22 2022-23 2023-24 2024-25

Source: CAASPP - Created with Datawrapper

Locke’s SBAC Math results must be understood within the context of the very low academic levels at which
students enter 9th grade. On average, Locke’s incoming freshmen place between the 3rd and 6th percentile
statewide in math based on their 8th grade CAASPP results. This means that before high school even begins,
the majority of Locke students are already multiple years behind grade-level expectations, requiring the
school to accelerate their learning rather than simply provide typical grade-level instruction.

Against this backdrop, Locke’s SBAC math results mirror both the steep challenges and the resilience of
its student body. From 2018-19 to 2024-25, proficiency rates more than doubled, from 3.6% to 9.5%. The
outcomes reflect the reality that Locke is serving students who begin high school among the lowest-
performing percentiles statewide. The fact that Locke’s results are comparable to resident schools, who
serve the same community, demonstrates that students are keeping pace with peers in the neighborhood
despite significant challenges.

Distance from Standard in Math is Strong Considering Entering Proficiency
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Math - SBAC Distance from Standard
All Students - LCK, RSM, LAUSD, and State 2018-19 to 2024-25
Wick MRrRsM LAusD M state

2018-19 2021-22 2022-23 2023-24 2024-25

-138.6-140.2

-165.1
-170.4

Source: CA School Dashboard - Created with Datawrapper

From 2018-19 to 2024-25 Locke students improved by more than 35 points (from -164.9 to -129.3),
signaling that Locke’s math program has become more effective at moving students toward proficiency.
The data underscores that Locke serves a student population with exceptionally high needs and is helping
students make growth at rates similar to peers in the same community.

Students Across Statistically Significant Subgroups Show Sustained Improvement in Math Distance from
Standard

Math - Subgroup SBAC Distance from Standard
Numerically Significant Subgroups - 2021-22 to 2024-25
W Al students IMEL [l Black EMLTEL MM Latinx [ Homeless [l SED [ SWD

202122 2022-23 202324 2024-25

-174.4 =173

-219.4 -217.5 -218.2

Source: CA School Dashboard + Created with Datawrapper

Locke demonstrates clear and meaningful growth in Math achievement across nearly every subgroup. From
2021-22 to 2024-25, all numerically significant student groups improved their DFS substantially.

Growth was especially strong among Black students, who improved by 78.8 points (from -219.4 to -142.6),
and Socioeconomically Disadvantaged students, whose DFS narrowed by 39.0 points (from -169.1 to -
130.1). These gains reflect Locke’s success in implementing equitable math practices that meet students
where they are and build conceptual understanding over time. Students with Disabilities and English
Learners, made meaningful strides. Students with Disabilities improved by nearly 93.2 points (from -217.5

Green Dot Public Schools 39



Alain LeRoy Locke College Preparatory Academy 2026-2031

to -124.3). Similarly, English Learners improved by 32.1points (from -184.1 to -152.0). Latinx and SED
students demonstrate steady progress.

Math SBAC Cohort Data Shows Growth over Time

Math - Cohort Scale Score Change from 8th to 11th grade
2022-25

Locke Grade Level Growth - LCK, LAUSD, and State in grade level scale score change

ek [ LAusSD [ state

Scale Score Change
64.2

LCK LAUSD State

Source: CA School Dashboard + Created with Datawrapper

The scale score growth metric offers a more complete picture of student learning than proficiency rates
alone, as it captures the pace and depth of improvement over time. Locke’s results show that students are
making far greater academic gains year over year, reflecting both the quality of teaching and the
effectiveness of interventions that target conceptual understanding and problem-solving skills.

Locke’s cohort scale score growth in Math from 8th to 11th grade between 2022 and 2025 highlights
powerful evidence of student learning and academic acceleration. During this period, Locke students
demonstrated an average scale score increase of 64.2 points, outperforming both LAUSD and the state
average by substantial margins. Locke’s instructional program has enabled students not only to catch up
but to grow at a rate well above that of their peers districtwide and statewide.

Math CORE SGP - More than One Year of Growth for All Students
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CORE Math - Subgroup Student Growth Percentiles
Numerically Significant Subgroups - 2021-22 to 2023-24
202122 202223 [2023-24

88
84 86 87 85 87

All Students Latinx Black SWD SED EL

Source: CORE - Created with Datawrapper

Locke’s CORE SGP results in Math demonstrate that students are making more than a year’s worth of
growth annually, with nearly every subgroup performing above the expected range of 31-70 since 2018-19.
This measure is especially important given that Locke students typically enter high school performing in
the 3rd-6th percentile statewide in math, far below grade level, yet are still showing accelerated learning
once at Locke. For all students, growth has consistently exceeded expectations, with an SGP of 53 in 2018-
19, rising to 77 in 2023-24. These results confirm that, on average, Locke students are gaining more than a
year of academic progress annually.

Latinx students, the largest subgroup, mirror this trend with especially strong outcomes in 2022-23 (SGP
86) and continued acceleration in 2023-24 (76). Black students also posted consistently strong growth,
increasing from 46 in 2018-19 to 78 in 2023-24. English Learners achieved some of the most impressive
results, with SGPs increasing from 39 to 87 over the charter period, well above the growth threshold.
Students with Disabilities demonstrated notable gains as well, with growth far exceeding pre-pandemic
levels by 2023-24. Socioeconomically disadvantaged students posted strong results year after year, peaking
at 85 in 2022-23 and maintaining a high 76 in 2023-24.

Summary of Success in Mathematics

Despite entering high school performing between the 3rd and 6th percentile statewide in math, Locke
students are demonstrating consistent evidence of accelerated academic growth. The data show that while
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absolute proficiency remains low, Locke is making measurable progress in helping students achieve more
than a year’s worth of growth annually, particularly among historically underserved subgroups. Highlights
include:

Strong Academic Growth

e Student cohort growth in math reflects that students grew by 64 scale score points, an average of
20 points per year, from 2022-2025 in Math SBAC, surpassing the District and state.

e Overall Math DFS improved by more than 35 points between 2018-19 (-164.9) and 2024-25 (-
129.3), showing the school’s ability to significantly close gaps when supports are aligned.

e Students with Disabilities made remarkable long-term gains in Math, improving 93.2 points from
2021-22 (-217.5) to 2024-25 (-124.3), and ultimately scoring above the schoolwide DFS average.

Above Benchmark Proficiency Gains

e On the SBAC, Locke students’ math proficiency gains mirror those of resident schools,
confirming the school is serving a high-need population with comparable results.

e In 2024-25, Locke students achieved an important increase in math proficiency (from 3.6% in
2018-19 to 9.5%), signaling progress in helping students meet or exceed standards despite very
low starting points.

Outstanding Growth Percentiles

o Locke’s Math CORE SGP results consistently exceeded the expected growth range of 31-70,
confirming that students are making more than a year’s worth of growth annually. All Students:
73 (2021-22), 84 (2022-23), 77 (2023-24); English Learners: 76, 88, 87, some of the strongest
growth among any subgroup; Students with Disabilities: 76, 58, 87.

Subgroup Success

e Black students improved DFS from -219.4 in 2021-22 to -142.6 in 2024-25, a gain of nearly 76.8
points, with SGP consistently above 70 and peaking at 78 in 2023-24.

e Latinx students consistently performed above the schoolwide DFS average, narrowing to -126.2
in 2024-25, sustaining strong performance across all years.

e Socioeconomically disadvantaged students posted SGPs of 75, 85, and 76, confirming strong
growth across the largest subgroup.

Gains for Highest-Need Students

e Students with Disabilities demonstrated both long-term DFS gains (93.2 points from 2018-19 to
2024-25) and one of the strongest SGP rebounds in 2023-24 (87).

e English Learners consistently posted exceptional growth percentiles (76, 88, 87), proving that
Locke is accelerating math learning while students are still developing English proficiency.
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e Black students, a subgroup underrepresented in the district but 21% of Locke’s enrollment,
showed steady DFS improvements and consistently strong growth percentiles, demonstrating
Locke’s critical role in advancing equity for this population.

Success in Science: California Science Test

First administered in 2019, the California Science Test (“CAST”)!! is aligned with the California Next
Generation Science Standards for California Public Schools (“NGSS”). The CAST assesses Locke’s 11th
grade students in all three science domains: Life Sciences, Physical Sciences, and Earth and Space Sciences.
CAST is an academic indicator reported on the CA Dashboard and provides important insight into student
learning.

Locke uses CAST results to strengthen science programs and ensure alignment with NGSS. The Charter
School views performance on the assessment as one measure of how well students are developing the
inquiry skills and scientific literacy needed for success in high school and beyond. The Charter School uses
these outcomes internally to monitor program quality and identify opportunities for continued instructional
growth in science.

Locke Science Proficiency Exceeds Pre-Pandemic Levels

CAST - All Locke Students: % Met or Exceed Proficiency

Locke students 2018-19 to 2024-25
12.3%

2018-19 2021-22 2022-23 2023-24 2024-25

Source: CAASPP - Created with Datawrapper

11 https://www.caaspp-elpac.org/assessments/caaspp/cast
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Locke students demonstrate notable growth in science achievement since the pre-pandemic period. The
percentage of students meeting or exceeding standards grew by 5.8 percentage points over the charter term:
from 7.1% in 2018-19 to 12.3% in 2024-25. This growth is especially significant given the widespread
academic disruptions caused by the pandemic, which particularly affected science instruction and hands-
on learning opportunities. Locke’s ability to surpass the pre-pandemic proficiency rate by over five
percentage points underscores meaningful academic recovery and progress. The upward trajectory in
science proficiency illustrates the school’s impact in accelerating learning and expanding access to rigorous
science education.

All Subgroups Improve over Charter Period

CAST - Locke Subgroups % Met or Exceeded Proficiency
2018-19 to 2024-25 Locke Statistically Significant Subgroups

I Allstudents [ EL [l Latinx [l Black [JJHomeless [ SED [ SwWD

15%

12% 12%2%

1%
10%
9%
8% 8%

8% 8%
7% 790 7%
6%

4% 4% 4%

0%

D%

0% D%

2018-19 2021-22 2022-23 2023-24 2024-25

Source: CAASPP -« Created with Datawrapper

Locke’s CAST results underscore both the significant academic challenges students face and the
opportunities for growth when supports align. Locke students enter high school performing at the very
lowest levels statewide, typically between the 2nd-6th percentile in ELA and the 3rd-6th percentile in Math,
placing them multiple grade levels behind before they begin 9th grade. Because success in science is heavily
dependent on literacy, reasoning, and quantitative skills, these low starting points have a direct impact on
students’ readiness for science assessments.

Locke’s science performance shows clear and encouraging growth across nearly all student groups since
the pre-pandemic period, reflecting the school’s growing success in building inquiry-based learning and
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scientific literacy and affirming that Locke students are gaining content mastery and developing as
confident, capable scientific thinkers.

From 2018-19 to 2024-25, the percentage of students meeting or exceeding standards on the CAST
increased significantly, with notable gains across key subgroups.

Overall proficiency for all students rose from 7% in 2018-19 to 12% in 2024-25, marking a steady upward
trend. The Latinx subgroup showed steady progress, increasing from 7.0% to 15%, significant growth over
pre-pandemic levels. English Learners also made notable strides, moving from 1% in 2018-19 to 5% in
2024-25, evidence of Locke’s commitment to integrating language development with science instruction.
Homeless students’ proficiency rate increased from 4% in 2021-22 to 12% in 2024-25, demonstrating the
school’s success in creating equitable learning opportunities for students facing the greatest barriers.

Science Proficiency Improves Over Time

CAST - Percent Met or Exceed Proficiency
All Students - LCK, RSM, LAUSD, and the State 2021-22 to 2024-25
Wick RsM [ LAuSD [ State

32.7%

2021-22 2022-23 2023-24 2024-25

Source: CAASPP - Created with Datawrapper

Locke students have shown consistent and meaningful improvement in science proficiency over time. This
improvement is particularly noteworthy given Locke’s student population, which enters high school with
some of the lowest academic starting points in the state. Importantly, Locke’s proficiency rates over the
charter term align with the resident schools, showing that Locke’s students are performing on par with peers
in nearby traditional schools.
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Science: Locke Science Points
2024-25 CAST/CAA Science Points - Locke, RSM, LAUSD, State
W Locke IRSM [ LAUSD [ State

Science Points

Source: CA Dashboard « Created with Datawrapper

52.6
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Science - Locke Science Points
2024-25 CAST/CAA Science Points - All Students and Subgroups
0 All Students [ Latinx [liBlack ISED JlIswD JEL JLTEL [ Homeless

A58 w63 Y16

46.1

Science Points

Source: CA Dashboard * Created with Datawrapper

In the first year of California’s redesigned Science Indicator, Locke’s students demonstrated meaningful
strengths across student groups, offering clear evidence that the school is developing confident scientific
thinkers even as the state transitions to a new accountability model. Under the updated system, “Science
Points” reflect how far above or below the “Standard Met” threshold students score on the CAST/CAA.

Locke’s 2024-25 Science results demonstrate strong progress and competitive outcomes relative to local
and State results. Locke students earned 46.1 Science Points, well above the state’s proficiency benchmark,
nearly identical to the RSM (45.6) and within a few points of LAUSD (49.3) and the state (52.6), a notable
accomplishment given the school’s high rates of students entering below grade level.

Black Students 44.4 434 +1.0
English Learners 42.5 41.1 +1.4
SWD 47.6 38.3 +9.3
SED 46.3 47.1 -0.8
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Latinx 46.5 47.1 -0.6

Particularly impressive is subgroup performance. A majority of statistically significant subgroups
outperformed the State: Black (44.4), EL (42.5) and Students with Disabilities (47.6). This is considerable
progress, earning Locke a Green for the Science Indicator on the 2025 CA Dashboard.

English Language Proficiency Indicator

The English Language Proficiency Indicator (“ELPI”’) measures the percentage of English Learners making
progress toward English proficiency from one year to the next, as defined by the state’s English Language
Proficiency Assessments for California (“ELPAC”). Progress includes students advancing at least one
proficiency level or reaching the highest level of English proficiency. The ELPI is a key measure of how
effectively schools support multilingual learners in developing the language skills necessary for academic
success across all content areas.

English Learner Performance Indicator Remained Steady Across the Charter Term

ELPI - Percent Making Progress
All Students - LCK, RSM, LAUSD, and State from 2021-22 to 2024-25
ek RSM [ LAUSD [ State

51.4% 51.5%
50.3%
> 48.4% 48.7%

2021-22 2022-23 2023-24 2024-25

Source: CA School Dashboard + Created with Datawrapper

Locke’s ELPI results highlight both the progress and stability in supporting one of the school’s largest and
highest-need student groups. In 2021-22, 35% of Locke’s English Learners were reclassified as proficient
in English. This rate increased to 36.1% in 2024-25, demonstrating positive momentum. The ELPI data
shows students progressing out of their current English Learner designation. What is not apparent is the
progress that newcomer students are making within a defined category. Locke newcomers, who made up
57% of the English Learner population in 2024-25, come to the school with limited English language
proficiency and make significant progress that is not evident in the ELPI data.

Given the multi-faceted challenges faced by the large newcomer and long-term English Learner
populations, Locke expanded the team of adults charged with directly meeting the needs of this group of
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scholars since returning to in-person instruction following the pandemic. Locke has a dedicated working
team of teachers, counselors, and administrators who support the unique needs of Newcomer scholars in
the ELD Academy. Locke’s ELD Academy consists of an Assistant Principal of Biliteracy, an ELD
counselor, two bilingual aides, an ELD grade-level lead, and an ELD Community Coordinator/Attendance
Case Manager and a Student Support Specialist, along with dedicated teachers teaching core subjects: 2
Math, 1 Science, 1 Social Science, 2 ELD, 1 Art, 1 Physical Education, 1 Spanish.

Success in College and Career Readiness

Locke’s progress in graduation outcomes represents a profound turnaround story. In 2008, when Green Dot
assumed operating control, fewer than half of Locke students, only 43%, were graduating. Since that time,
Locke has more than reversed that trend, from 43% in 2008 to 72% in 2025. This improvement has earned
Locke a yellow on the CA Dashboard.

While Locke proudly serves every student and has designed a high-quality educational program to meet
every student where they are, when considering the school’s graduation rates, it is important to understand
the complexity of the graduating cohort. For example, the Dashboard calculates a total of 363 students in
the Class of 2025. This includes students who transfer to Locke after 9th grade, students eligible for
Dashboard Alternative School Status schools. When considering students not meaningfully eligible or
facing significant challenges on the path to graduation, Locke derives an adjusted cohort of 309 students,
resulting in an adjusted graduation rate of 82.5%.

Students at Locke Face Challenges Towards On-Time Graduation

Transferred into Locke after 11th grade 13 3%
Arrived at Locke Credit Deficient 29 8%
Received Certificate of Completion 12 3%
No Category/Did Not Graduate 53 14%
Total 2025 Graduates 270 72%
Graduates Cohort Rate
CDE Cohort 270 377 72%
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Adjusted Cohort 270 323 83.6%

Graduation Rates Continue to Benefit from Green Dot Effect

Graduation Rates - Before Green Dot Assumed Locke vs. Today

Green Dot assumed operating control of Locke in 2008 at a time when less than half of students were
graduating.

74%

2008 - Pre- 2018-Post- 2019-Post- 2020-Post- 2021-Post- 2022 -Post- 2023 -Post- 2024 -Post- 2025 - Post-
Green Dot Green Dot Green Dot Green Dot Green Dot Green Dot Green Dot Green Dot Green Dot

Source: CA School Dashboard « Created with Datawrapper

Locke’s graduation rates have climbed steadily, reaching 72% in 2024-25, an improvement of 29
percentage points, or 67%, since Green Dot assumed school operations. This growth reflects the school’s
success in creating an environment where students who often enter far below grade level, performing in
some of the lowest percentiles on academic measures, are supported through to graduation. The sustained
improvement speaks to the effectiveness of Green Dot’s model of personalized support, rigorous
instruction, and strong college-going culture. In the context of Locke’s student population, largely
composed of first-generation college-bound youth and students facing significant barriers, the current
graduation rate is a remarkable indicator of school success and demonstrates that Locke is helping students
achieve a milestone that was once out of reach for the majority of its students.

Graduation Rate Consistently Improves over Time
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Graduation Rate
All Locke Students - Graduation Rate 2021-22 to 2024-25

74%
72%

69%

67%

2021-22 2022-23 2023-24 2024-25

Source: CDE DataQuest * Created with Datawrapper

Locke has the largest local population of students with disabilities, English learners, homeless students, and
foster students. Against this backdrop, Locke’s ability to steadily increase its graduation rate demonstrates
the school’s success in providing the supports, structures, and opportunities students need to complete a
rigorous, college-preparatory program. For all students, Locke’s graduation rate grew from 67.0% in 2021-
22 to 72% in 2024-25, a five-point increase over three years, representing meaningful progress for Locke’s
student population.
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Locke Special Education Students Receiving Certificate of
Completion

As a percentage of total graduates - 2021-22 through 2024-25
4.0%

2021-22 2022-23 2023-24 2024-25

Source: CDE DataQuest « Created with Datawrapper

It is important to note that Students with Disabilities are fully included in all state accountability measures,
including CAASPP testing, graduation rates, and college and career readiness indicators. Because Locke
enrolls a much higher percentage of SWD than LAUSD or the state, the performance of this subgroup has
a particularly strong influence on the school’s overall outcomes. While a significant number of students
with disabilities receive a Certificate of Completion and outperformed the State in 2025, the high proportion
of students with moderate to severe disabilities directly affect Locke’s CAASPP results. This demographic
reality underscores why Locke’s performance cannot be fully understood without considering its
disproportionately high enrollment of students with intensified needs.

In June 2025, Green Dot Public Schools adopted the State’s newly established Alternative High School
Diploma Policy, ensuring that Locke students with the most significant cognitive disabilities now have
access to this critical graduation pathway. This policy represents a substantial advancement for a population
of students whose postsecondary options have historically been limited. By expanding access to a standards-
based diploma aligned to the California Alternate Assessment, Locke is able to provide students with
extensive needs a meaningful path toward graduation while ensuring they can continue receiving vital
special education services through age 22.

This new pathway is already in active use at Locke in the 2025-26 school year. For students who meet
eligibility criteria, IEP teams have begun aligning supports so students can make progress toward the
Alternative Diploma. Through this pathway, Locke ensures that all students have a clear, supportive, and
attainable route to graduation aligned with State policy and best practices for inclusive education. This work
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affirms Locke’s commitment to equitable access and opens doors to expanded career, training, and
employment opportunities for students with significant cognitive disabilities.

Graduation Rate - Subgroups
Numerically Significant Subgroups - 2021-22 to 2024-25
W Allstudents MMEL [l Latinx [l Black MLTEL I Homeless [l SED [l SWD

76.2%
74% 74.7% 75.5% 9%
71.4%737%

2021-22 2022-23 2023-24 2024-25

Source: CA School Dashboard + Created with Datawrapper

Subgroup data provides insight into this growth in the numbers of students graduating Locke. Latinx
students, who comprise the majority of Locke’s enrollment, increased from 69.8% in 2021-22 to 71.6% in
2024-25. Black students, who represent a much larger share of Locke’s enrollment compared to the district
or state, improved from 59.4% to 76.2% over the same period, showing the largest gains of all subgroups.
Socioeconomically disadvantaged students, the majority of Locke’s population, mirrored the schoolwide
trend, rising from 67.3% to 73.7%. Particularly notable are the results for LTELs, reaching a 75.5%
graduation rate in 2024-25. This is an important milestone given that LTELs face some of the steepest
barriers to academic attainment.

Locke Students Graduating A-G Increases over Charter Term
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A-G Graduation Rate - Percent Meeting UC/CSU Application
Requirements

All Locke Students 2021-22 to 2024-25
46.3%

2021-22 2022-23 2023-24 2024-25

Source: CDE DataQuest « Created with Datawrapper

Locke’s A-G completion rates reflect the school’s unwavering commitment to preparing all students, most
of whom will be first-generation college-goers, for postsecondary opportunity. Locke graduation
requirements specify that students must earn a ‘C’ or better to earn credit toward graduating. Over the
charter term, the percentage of students graduating with requirements sufficient to potentially garner entry
to California’s UC and CSU systems, one of the nation’s most respected and affordable public higher
education networks, increased by 5.3 percentage points. These gains must be interpreted in the context of
Locke’s uniquely high-need student population and the disproportionate effects of the pandemic.

All Subgroups Increase A-G Graduation Rates over Charter Term

Locke serves one of the highest foster (2%), homeless (7%), and formerly incarcerated populations of
students in Los Angeles. Per AB 216, California law allows many of these scholars to graduate on State
minimum requirements, so while they are earning a high school diploma, they will not meet A-G
requirements.  Locke proudly and successfully serves this at-promise population of scholars,
acknowledging the impact on the A-G rate. Locke also serves a student body with significantly higher rates
of English Learners (27%), Students with Disabilities (21%), Black students (21%), and socioeconomically
disadvantaged students (over 90%) than the District or state. These groups were among those most deeply
affected by pandemic-related school closures, where inconsistent access to technology, internet
connectivity, and quiet study spaces exacerbated longstanding opportunity gaps. Students entered high
school during and after the pandemic even further behind in foundational literacy and math skills, making
it more difficult to persist through the full A-G sequence by graduation.
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To increase the rates of students graduating A-G, Locke ensures all students are enrolled in a rigorous A-G
aligned curriculum and provides a comprehensive support system to help students stay on track for
graduation and college eligibility. Through biweekly academic consultancy sessions, students monitor
grades, set goals, and practice self-advocacy. Frequent communication with families, including risk of
failure calls, progress updates, and parent conferences, keeps families engaged in academic progress. The
counselor looping model and addition of an intervention Graduation Coach, provide sustained personalized
guidance to reduce credit deficiencies. Graduation tracking via CCGI ensures students meet all A-G and
college readiness requirements.

A-G Graduation Rate - Percent Meeting UC/CSU
Requirements

All Students - LCK, RSM, LAUSD, and State 2021-22 to 2024-25
ek RSM [ LAUSD [ State

70% 2%
(o]

2021-22 2022-23 2023-24 2024-25

Source: CDE DataQuest + Created with Datawrapper
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A-G Graduation Rate - Subgroups Percent Meeting UC/CSU Requirements
Locke Numerically Significant Subgroups 2021-22 to 2024-25
W Al students IEL [l Black [llHomeless [MLatinx B SED [l SWD

47% 46% 48% 479

2021-22 2022-23 2023-24 2024-25

Source: CDE DataQuest * Created with Datawrapper

Subgroup data illustrates areas of resilience. Latinx students, who make up the majority of Locke’s
enrollment, consistently completed A-G at solid rates (45% in 2021-22, 47% in 2022-23, 48% in 2024-25).
Due to compounding pandemic-related challenges, Black students experienced high chronic absenteeism
rates in 2021-22 (65%) and 2022-23 (60%) which contributed to dips in graduating with courses designated
A-G. English Learners completed A-G at relatively strong levels and improved over the charter term,
reflecting success in mastering academic English while also completing college-prep coursework.
Socioeconomically disadvantaged students, the vast majority of Locke’s population, tracked closely with
overall outcomes.. Students with Disabilities made significant gains over the charter term in graduating A-
G, from 16% in 2021-22 to 30% in 2024-25, reflecting Locke’s continued investment in inclusive practices
and transition programs to ensure access to post-secondary opportunities for this group.

Despite challenges, Locke has made a deliberate choice to enroll all students in A-G aligned coursework,
rather than lowering expectations or tracking students into less rigorous graduation pathways. This is a
critical equity decision: every graduate has had the opportunity to pursue the full UC/CSU course sequence,
even if not all complete it successfully by 12th grade. For Locke students, most of whom will be the first
in their families to graduate high school and attend college, the opportunity to pursue the A-G sequence
represents an essential step in expanding access to higher education.

In this light, Locke’s A-G completion data tell a story of resilience and opportunity. The fact that a third to
nearly half of Locke graduates, students who entered high school multiple grade levels behind and faced
disproportionate disruption during the pandemic, completed the rigorous UC/CSU sequence reflects both
student perseverance and the school’s commitment to college readiness for all. As Locke continues to
accelerate growth in literacy and math, the school ensures that first-generation college-goers will graduate
prepared to thrive in postsecondary settings.

Students Graduate College and Career Ready at Increasing Rates

Green Dot Public Schools 56



Alain LeRoy Locke College Preparatory Academy 2026-2031

CCI - Percent of Students Graduating with College and
Career Indicator

All Locke Students 2022-23 to 2024-25

31.9%

25.1%

18.6%

2022-23 2023-24 2024-25

Source: CA School Dashboard + Created with Datawrapper

Locke’s College and Career Indicator (“CCI”) data demonstrates meaningful progress over the charter term,
reflecting both the strengths of its student community and the school’s commitment to preparing every
graduate for postsecondary success. Schoolwide, Locke increased from 18.6% in 2022-23 to 31.9% in
2024-25, a gain of nearly 13 percentage points. This improvement in CCI earned Locke a yellow on the CA
Schools Dashboard.
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CCl % of Students Graduating with College and Career
Indicator

All Locke Numerically Significant Locke Subgroups 2022-23 to 2024-25
I Al students I EL [l Homeless [ Latinx [JISED B sSwD [l Black [ LTEL

34.3%

2022-23 2023-24 2024-25

Source: CA Dashboard + Created with Datawrapper

The growth in CCI graduation rates is significant given the context of Locke’s student population. The
school serves nearly all socioeconomically disadvantaged students, a large proportion of English Learners,
and higher-than-average percentages of youth experiencing homelessness or foster care. These students
bring incredible resilience, cultural and linguistic assets, and strong aspirations for their futures, qualities
that, when coupled with targeted supports, are driving upward momentum in college and career readiness.

Subgroup data highlights these strengths. Latinx students, who make up the majority of Locke’s enrollment,
continue to demonstrate persistence and growth, outperforming the schoolwide average by increasing from
22.9% to 34.3% from 2022-23 to 2024-25. Socioeconomically disadvantaged students, representing nearly
all Locke students, also grew in line with overall schoolwide gains, moving from 18.5% to 33.3%.

Locke Graduates Earn Increasing Numbers of Dual Enrollment Credits
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Dual Enrollment - % of Graduates Earning Credit in at Least
One Dual Enroliment Course

All Locke Graduates 2022-23 to 2024-25

26%

20%

7%

2022-23 2023-24 2024-25

Source: Internal Green Dot Data « Created with Datawrapper

Locke offers a rigorous college-prep curriculum that sets students on a path to academic and professional
success. In addition to offering all students the A-G curriculum, the school offers a variety of course options
to ensure students are well-prepared for college-level work and professional opportunities. Locke offers:
16 AP courses, Medical Apprenticeship and Child Development CTE Programs and 6 dual enrollment
classes offered on campus during the school day. Since Locke began offering dual enrollment classes in
2022-23, the number of students accessing these courses has grown considerably: from 7% of students
graduating with college credit in 2022-23 to 20% in 2024-25.

Post-Secondary Success

Post-secondary data is an important measure supplementing the Charter School’s eligibility for renewal.
Education Code Section 47607.2(b)(3)states: “In addition to the state and local indicators, the chartering
authority shall consider clear and convincing evidence showing...Strong postsecondary outcomes, as
defined by college enrollment, persistence, and completion rates equal to similar peers.” Included below is
evidence of the Charter School’s success in college enrollment, persistence and completion as compared to
similar peers. Green Dot uses the National Student Clearinghouse database to track students’ postsecondary
success and compare it to peers. Given limited data availability for peers and the fact that 93% of Locke’s
2024-25 student population is considered socioeconomically disadvantaged, included below is a
comparison to high-socioeconomically disadvantaged peers across the country.

College-going Rate: Locke College Enrollment Increases Over Charter Term
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The college-going rate, as defined by the California Department of Education's DataQuest system,
represents the percentage of high school graduates who enroll in a postsecondary institution, either a two-
year or four-year college, within 12 months of graduating. This measure offers insight into how well schools
are supporting students in transitioning to higher education.

College Going Rate

Locke Graduates' College Going Rate 2019-20 to 2022-23
44.8% 44.7%

36.1%

31.7%

2019-20 2020-21 2021-22 2022-23

Source: CDE DataQuest * Created with Datawrapper

Locke’s college-going rate has shown a clear upward trajectory over the charter term, reflecting the school’s
growing success in preparing students for postsecondary education. From 36.1% in 2019-20 to 44.7% in
2022-23, Locke has increased the proportion of graduates enrolling in college by more than 11 percentage
points. This sustained improvement demonstrates Locke’s progress in ensuring more students graduate A-
G eligible and continue their education, supported by strengthened college counseling, academic tracking,
and family engagement systems.

Locke serves one of the most uniquely challenged and mobile student populations in California, and is
achieving outcomes that far exceed those of similarly situated schools. Among the 932 high schools
statewide with at least 500 students, Locke is the only school that simultaneously serves a population that
is over 90% socioeconomically disadvantaged, includes more than 25% English Learners, over 20%
students with disabilities, over 8% experiencing homelessness, and has a non-stability rate above 30%.

Locke’s college-going rate of 44.7% stands out as a powerful indicator of success in supporting these
students. Compared to the 31 California high schools with similar student mobility (non-stability over
30%), Locke’s rate exceeds the median of 30.4% by more than 14 percentage points. Among the 12 schools
that also serve over 90% SED students, Locke’s rate surpasses the median of 35.4%, and among the eight
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schools with both high non-stability and more than 25% SWD enrollment, Locke’s college-going rate is 15
percentage points higher than peers.

These comparisons underscore that Locke is serving one of the state’s most complex and underserved
student populations, and doing so more effectively than nearly all comparable schools. Through an inclusive
A-G aligned curriculum, intensive counseling supports, and strong college readiness systems, Locke is
helping its students defy statistical expectations and achieve pathways to higher education.

College Going Rate
Locke, RSM, LAUSD, State: 2019-20 to 2022-23
¥ Locke JIRSM [ LAUSD [ State

66%

2019-20 2020-21 2021-22 2022-23

Source: CDE DataQuest « Created with Datawrapper

Locke’s graduates demonstrate strong ambition and persistence in pursuing postsecondary education. Over
the charter term, the percentage of Locke graduates who enrolled in college increased by 9percentage
points. Among those who enrolled, nearly three-quarters (73%) chose in-state institutions, with the largest
share — 41 students, or more than half of Locke’s college enrollees — entering California Community
Colleges. This pathway aligns with Locke’s intentional emphasis on creating multiple, accessible routes to
higher education. The presence of Locke graduates in the University of California (10 students) and
California State University systems (17 students) also highlights that, while many begin their journeys in
community colleges, a meaningful number are achieving the academic readiness to access four-year
institutions directly.
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These outcomes are best understood in the context of the school’s demographics and mission. Locke serves
one of the highest concentrations of socioeconomically disadvantaged students in Los Angeles, many of
whom are the first in their families to graduate from high school or navigate the college-going process.
These students often face systemic barriers that extend beyond academics, including economic pressures,
the need to contribute to family income, and limited access to the social capital that facilitates college
transitions.

Locke’s outcomes reflect a school community deeply committed to expanding opportunity for students
facing systemic inequities. The counseling staff, college-going initiatives, and partnerships with programs
like College Match and local community colleges ensure that students receive the individualized support
needed to navigate the complex transition from high school to college.

In this context, Locke’s 2022-23 45% first-fall college-going rate represents a foundation for continued
growth. It affirms the school’s success in fostering graduation and postsecondary aspiration among
historically underserved students, while ongoing efforts such as strengthening FAFSA completion, summer
bridge supports, and college persistence initiatives, are designed to translate those aspirations into even
higher college enrollment and completion rates in coming years.

Locke’s College Enrollment Rate Surpasses National High Poverty Schools
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Percent of Graduates Enrolled In College - First Fall (2 or 4

year college)

All Students - Locke and National High Poverty high schools: 2022-23, 2023-24, 2025-25 (Locke
only, national data not available for 2024-25)

[ Locke [ National High Poverty HS

51%

51%

38%

2022-23 2023-24 2024-25

Source: National Student Clearinghouse (NSC) - Created with Datawrapper
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Percent of Locke Graduates Enrolled in College First Fall
2 or 4 year college 2022-23 and 2024-25
[ All students [ Black [l Latinx [JISED [ swD

53%

2022-23 2023-24 2024-25

Chart: National Student Clearinghouse + Created with Datawrapper

The First Fall rate, as defined by the National Student Clearinghouse (“NSC”), represents the percentage
of high school graduates who enroll in a postsecondary institution, either a two-year or four-year college,
within 12 months of graduating. This measure offers insight into how well schools are supporting students
in transitioning to higher education.

Locke’s NSC college-going data over the charter term years reflects significant success in ensuring that
students are successfully transitioning to postsecondary education at rates in line with those of comparable
high-poverty schools nationwide.

In 2023-24, 47% of Locke graduates enrolled in college during the first fall after graduation, a rate only
slightly below the national average for high-poverty high schools. This performance positions Locke among
the stronger high-poverty schools nationally and underscores the impact of its robust college-going culture.
While subgroup enrollment declined slightly from 2022-23, Latinx, Black, and SED student enrollment
demonstrates strong postsecondary engagement. This resilience reflects the school’s ability to maintain a
college-focused trajectory even amid broader postsecondary enrollment declines. Subgroup performance
that year further illustrates Locke’s progress: Black students increased their enrollment rate by nearly 20
percentage points to 32.7%, Latinx students continued to lead at 39.6%, and both socioeconomically
disadvantaged students (37.4%) and students with disabilities (31.3%) demonstrated stability.
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These results are particularly meaningful given Locke’s student demographics, over 95% are
socioeconomically disadvantaged and a large proportion are first-generation college-goers. The data affirms
the strength of Locke’s multi-pronged college readiness ecosystem, which includes early college awareness,
senior seminars focused on application and financial aid completion, and partnerships with local community
colleges and universities.

Locke’s performance shows a school outpacing national trends for comparable schools and also closing
gaps across subgroups. Sustained college-going rates highlight the impact of a mission-driven, equity-
centered approach that prepares students from historically marginalized communities to access, persist in,
and ultimately succeed in higher education.

College Persistence
Locke Alumni Persist Through College

Locke’s alumni persistence data reveals important strengths in how the school prepares students not just to
access college, but to continue and succeed once there. In 2022-23, 73% of Locke graduates who enrolled
in college returned for a second year, a rate that exceeds the national persistence average for and is nearly
identical to the national rate for students from high-poverty high schools (74.4%).

In 2018-19, Locke’s persistence rate was 60.9%, and for students from high-poverty schools (73%). The
2020-21 cohort saw a drop to 59.0%, a decline likely influenced by the disruptions of the pandemic, which
disproportionately affected students from high-poverty communities. By 2021-22, Locke’s persistence rate
reached 64.4%, once again aligning with or exceeding national benchmarks for similar populations.

Locke Alumni Persist to Year 2 of College at Rates That Exceed Peer Students
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Percent of College Enrollees Who Return to College for Year
2 (2 or 4 year college)

All Students - Locke and National High Poverty high schools: 2018-19, 2020-21, 2021-22, 2022-
23 (Locke only, national data not available)

[ Locke [ National High Poverty HS

76% 74%

73% 73%

2018-19 2020-21 2021-22 2022-23

Source: National Student Clearinghouse * Created with Datawrapper
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6-year College Graduation Rates

Locke and National High-poverty High Schools 2015-16, 2026-17, 2017-18, 2018-19 (Locke only,
national data not available 2018-19)

[l Locke [ High Poverty HS

25% 25% 25%

2015-16 2016-17 2017-18 2018-19

Source: National Student Clearinghouse * Created with Datawrapper

Among Locke graduates who enrolled in college the first fall after high school, 15.4% of the 2015-16
cohort, 18.1% of the 2016-17 cohort, and 11.2% of the 2017-18 cohort earned a degree within six years.
While these outcomes fall below the national average for students from high-poverty high schools (24.5%
for the class of 2016 and 24.9% for the class of 2018), they must be understood in the context of Locke’s
student population. The class of 2018 was subject to the pandemic lockdowns in their sophomore and junior
years. The pandemic exacerbated the fact that Locke alumni often balance college with financial pressures,
family responsibilities, and limited access to the kinds of institutional supports more readily available to
peers from low-poverty schools. Many Locke graduates had to put aside their college plans when they were
called upon by their families to work full time.

Authorizer Oversight

Additionally, Locke has proven its ability to support a strong school infrastructure per LAUSD’s Annual
Performance-Based Oversight Visit report. Locke received the following scores on its 2024-25 Annual
Performance-Based Oversight Visit Report: Proficient (3) ratings in Governance and Organizational
Management & Operations, and Accomplished (4) rating in fiscal Operations. Furthermore, the school has
demonstrated its significant academic growth on statewide assessments and verified data reports. These
District-based evaluations further demonstrate Locke’s ability to serve the student population and provide
stability as a high-quality option for the South Los Angeles community.
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Success of the Key and/or Innovative Features of the Educational Program

Locke College Prep delivers a rigorous, asset-based college-prep program tailored to a high-poverty, highly
mobile, predominantly Latinx and Black student community with elevated rates of English Learners (27%)
and Students with Disabilities (22%). By coupling A-G, AP, dual enrollment, and CTE pathways with
expanded learning time, mastery grading, and intensive supports (ELD Academy, Extensive Support Needs
Academy, Black Excellence Team), Locke has translated student resilience into measurable gains across
the California School Dashboard while strengthening college access and persistence.

e Rigorous Pathways that Expand Access to College Credit

@)

16 AP courses (incl. AP Seminar/Research & AP African-American Studies) vertically
aligned 9-12.

Dual enrollment, through a CCAP, embedded in the school day; Early College option
enables approximately 30 UC-transferable units by graduation.

Four CTE pathways (Computer Science; Building & Construction; Medical
Apprenticeship; Child Development/Education) with industry-recognized credentials and
apprenticeship readiness.

e Expanded Learning Time & Credit Opportunity

@)

8-period schedule and 240-credit graduation requirement (above resident schools) create
more on-ramps to A-G completion.

Mastery grading and Extended Semester Mastery (offering an additional 20 hours) and
APEX/Acellus credit recovery move students from D/F to C mastery without penalty for
life disruptions.

e Instructional Core Anchored in Standards, Discourse, and Data

o

Adopted My Perspectives to support ELA curriculum. Adopted Illustrative Mathematics
and i-Ready to support Math instruction. Utilizing OpenSciEd for science curriculum.
Schoolwide literacy and discourse routines require student speaking and writing every
10-15 minutes. Leadership walkthroughs calibrate practice.

Universal screeners, quarterly common assessments, and department data cycles drive
reteach and scheduling for intervention/acceleration.

o High-Impact, Asset-Based Supports for Special Populations

o

ELD Academy is comprised of Assistant Principal of Biliteracy, a dedicated counselor,
and bilingual aides. Locke offers double-blocking and College-Ready Language &
Writing 11-12) with portfolio monitoring across four language domains.

Black Excellence Team - Locke offers a Black Student Success Advisor, AP enrollment
recruitment, HBCU programming, and affinity spaces. This is tied to a 33 percentage
point increase in A-G graduation gains for Black scholars in 2024-25.

Extensive Support Needs Academy with Transition Partnership Program and Dept. of
Rehabilitation; weekly Oral Reading Fluency and quarterly co-planning elevate access
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and growth for Students with Disabilities.
o College Access, Transition, and Persistence

o Year-2 college persistence: 73% of Locke alumni attended the first day of their second
year of college in 2022-23, meeting or exceeding national high-poverty benchmarks;
enrollments span UC, CSU, private 4-year, and community colleges.

o 129 Cal Grant recipients in the Class of 2024; counselor cohort loop

o ing and intervention counselor reduce credit deficiency and improve on-time graduation.

e Whole-Child, Community-School Model

o Suspension is consistently less than 2% and expulsion is approximately 0.2%.

o Early Warning Indicators, Attendance Case Managers, and Saturday School mitigate
chronic absenteeism amid 32% non-stability.

o Partnerships with Children’s Institute Inc., Health Care Integrated Services, Watts Gang
Task Force provide wraparound services, safety, and extended-day enrichment.

o 86% of families would recommend Locke to a friend, signifying a high level of
satisfaction with the Charter School.!?

o Locke’s homeless and foster youth populations receive case management, counseling,

access to basic needs, and academic interventions which are coordinated to support these
students holistically. Teachers and staff also receive professional development in trauma-
informed care, and these students are closely monitored through MTSS structures to
ensure timely support.

o Locke is a Western Association of Schools and Colleges accredited school.

e Strategic Resourcing & Continuous Improvement

o Millions in funding from the California Department of Education and California
Community Colleges to support the California Community Schools Partnership Program,
the Golden State Pathways Program, the Strong Workforce Program, and the Career
Technical Education Incentive.

o Ongoing coaching by curriculum specialists; collaboration with Relay Graduate School
of Education strengthens data leadership and feedback cycles.

e Graduation Momentum Despite Mobility/Late Entry

o 72% graduation in 2024-25 which is 31 percentage points higher than the graduation rate
before Green Dot operated Locke. With cohort complexity removed the graduation rate
adjusts to 84% for continuously enrolled/eligible students.

e Documented Growth on Key Dashboard Indicators
o  From 2018-19 to 2024-25: ELA DFS improved by 32.3 points, Math DFS improved by
36 points, ELPI increased 1.9 percentage points, CCI increased 14.7 percentage points,
and Graduation increased 13 percentage points.
o Locke has demonstrated three consecutive years of at least one year’s growth in ELA and
demonstrated exemplary multi-year Math SGP (73/84/77) from very low incoming
student levels.

12 Based on results from an internal survey administered to parents in the 2018-19 school year.

Green Dot Public Schools 69



Alain LeRoy Locke College Preparatory Academy 2026-2031

Success of the Charter School’s Educational Program in Meeting the Specific Needs of Its Student
Population, Including Numerically Significant Student Groups

Locke serves a high-poverty, highly mobile community (93% Free/Reduced Lunch; 32% non-stability)
with elevated proportions of English Learners (27%, 8% long-term English learners), Students with
Disabilities (21%), Latinx (76%), and Black scholars (21%). The educational program is intentionally asset-
based and tiered: rigorous pathways (A-G, 16 AP, dual enrollment, four CTE pathways), expanded learning
time (8-period schedule; mastery grading; Extended Semester Mastery), and targeted academies (ELD
Academy; Extensive Support Needs Academy; Black Excellence Team) are paired with intensive
counseling and community-school supports. Since 2022, Locke has improved ELA DFS (+15.4 points),
Math DFS (+41.1 points), CCI (+13.3 percentage points), and Graduation (+5.0 percentage points), while
maintaining a suspension rate of less than 2%. Alumni who enroll in college persist into Year 2 at
aligning with or exceeding national high-poverty benchmarks-evidence that once students access
postsecondary pathways, they continue to thrive.

Across subgroups, Locke’s program converts student assets, multilingualism, perseverance, and work ethic,
into measurable progress by pairing rigorous pathways with the time, teaching, and wraparound supports
students need. The throughline is consistent: as access to AP, dual enrollment, CTE, and A-G increases,
and barriers to mobility, language acquisition time, and credit gaps decrease, readiness and persistence rise,
positioning Locke to continue closing gaps while honoring the strengths of scholars and families.

English Learners (27% of students): Locke’s program acknowledges the linguistic assets and varied
schooling histories of English Learners, especially newcomers. Despite significant barriers, the school’s
multi-year language and literacy pathway (double-blocked content, Designated ELD, upper-grade College-
Ready Language & Writing) has stabilized the ELPI over time (36.1% 2024-25, up from 32.4% in 2023-
24) and supports steady movement toward reclassification. Locke’s redesigned upper-grade language
courses and portfolio-based monitoring are aimed at converting language growth into CCI outcomes (A-G,
CTE, AP/dual enrollment).

Examples of targeted practices and results:

e ELD Academy (Assistant Principal of Biliteracy, English Learner counselor, bilingual aides,
content teachers) with double-blocked core, sheltered Algebra/Geometry, and Designated ELD
focused on the four domains.

® (ollege-Ready Language & Writing (grades 11-12) to bridge to A-G completion, 15 AP classes,
and dual enrollment offerings.

e Portfolio monitoring of reading/writing/speaking/listening across classes; DELAC family
engagement to improve ELPAC participation.

e Outcome markers: ELPI trending up; strengthened upper-grade language access designed to lift
CCI and A-G completion.

Students with Disabilities (21% and 75 students in Extensive Support Needs Academy): Locke expands
access while intensifying individualized support, resulting in meaningful gains. During the charter period
the department reported consistent increases in Early Assessment Program performance. Co-teaching,
protected intervention time, and transition-to-work experiences move Students with Disabilities toward
graduation and postsecondary readiness.

Examples of targeted practices and results:
e Extensive Support Needs/Adult Transition Academy (ages 14-22) linked to Transition
Partnership Program in collaboration with Dept. of Rehabilitation (approximately 100 hours paid
work for 15-20 scholars).
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e Weekly Oral Reading Fluency in Academic Success; R180 for individualized reading
intervention.

e Quarterly co-planning for co-teachers; progress monitoring, Least Restrictive Environment
calibration, and IEP best practices.

e OQOutcome  markers: Improved access to A-G and  work-based learning.

Black Scholars (21%): A comprehensive academic-belonging model, anchored by the Black Excellence
Team and a Black Student Success Advisor, has expanded advanced coursework access and college
readiness. In 2024-25, Black scholars posted a 12 percentage point increase in A-G graduation, alongside
Dashboard gains in ELA/Math DFS since 2022.

Examples of targeted practices and results over charter period:
e AP recruitment for Black scholars; HBCU programming, college tours, and mentorship (Families
and Students Empowered; SMILEing Boys Inc.).
e Affinity spaces and Black Parent Council; targeted attendance case management to remove
barriers (transportation, uniforms).
e Outcome markers: A-G graduation increased by 17 percentage points; improved DFS trajectories;
increased AP/dual enrollment participation.

Latinx Scholars (76%): As the numerically largest subgroup, Latinx students show consistent gains and
often outperform the schoolwide average on college/career readiness. During charter period, CCI for Latinx
increased from 22.9% to 34.3%; college-going reached 52.2%, with matriculation across UC (10 students),
CSU (16 students), CCC (35 students), private (5 students) evidence of both four-year access and strategic
use of the transfer pathway.

Examples of targeted practices and results:
e Early College pathway (offering 30 UC-transferable units) and broad dual enrollment embedded
in the day.
e Bilingual family communication (ParentSquare, progress letters, conferences) that sustains grade
monitoring and college planning.
o Outcome markers: Latinx CCI above schoolwide; diversified college enrollments
(UC/CSU/CCCl/private).

Socioeconomically Disadvantaged Scholars (93.1%): Given the near-universal SED context, Locke’s
core model of 8-period schedule, 240-credit requirement, mastery grading, and Extended Semester Mastery,
expands opportunity and time to mastery. During charter period, the CCI for SED students improved from
18.5% to 33.3%; graduation climbed to 72% in 2024-25 (adjusted 86% for continuously enrolled/eligible
students).

Examples of targeted practices and results:
e (Graduation Coach for severely credit-deficient seniors; counselor looping to prevent credit

deficiency.

e Academic Consultancy cycles which include specific and measurable goals, weekly reflections to
families.

e Outcome markers: During charter period, CCI increased 14,8 percentage points; strong Year-2
college persistence.

Students Experiencing Homelessness (8.2%): Through a layered safety-net of attendance case
management, mastery grading without late-penalty, flexible extended learning, and community
partnerships, students experiencing homelessness have translated support into readiness gains: During
charter period, CCI nearly doubled from 9.7% to 18.9%.
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Examples of targeted practices and results:

e Attendance Case Managers offering Early Warning Indicators; Saturday School for attendance
recovery.

e Community-school supports (Children’s Institute Inc., Health Care Integrated Services; Watts
Gang Task Force for safe arrival/dismissal).

e Outcome markers: During charter period, CCI nearly doubled for this subgroup; importantly
students experiencing homelessness maintained a suspension rate of less than 2%. This
demonstrates stability within this student population.

Highly Mobile/Late-Entry and Credit-Deficient Students (30% non-stability; 66% of post-9th grade
entrants severely credit-deficient): Mobility is a defining need; Locke’s schedule design and grading system
are built to absorb late entry and accelerate credit accrual. Students enrolled from day one are 54% more
likely to graduate on time (85% vs. 55%).

Examples of targeted practices and results:
e 8-period day and APEX/Acellus credit recovery; Extended Semester Mastery (20 hours) to replace
D/F with C-level mastery.
e Targeted Advisory SBAC boot camps and Study Smart Tutors for 11th-grade math.
e Outcome markers: 2024-25 Locke cohort graduation rate at 72% despite late entry/newcomer
complexity.

Foster Youth (1.7%): Although not numerically large, foster youth receive individualized case
management to offset instability. The Graduation Coach model, mastery grading, and extended learning
windows are crucial for credit catch-up, while mental-health partnerships ensure continuity of care.
Examples of targeted practices and results:
e Coordination of Services team coordination; prioritized counselor conferencing; mastery retakes
without late penalties.
e Direct connection to community mental-health services; crisis management and case
coordination.
e Outcome markers: Improved on-track status and credit accrual; increased access to A-G
pathways.

Areas of Challenge That the Charter School Has Experienced and How the Charter School Has
Improved and/or Will Improve in Such Areas

Locke educates a student body shaped by concentrated poverty, high mobility (30% non-stability), and
large shares of English Learners (27%, most newcomers) and Students with Disabilities (21%). Many ninth
graders arrive multiple grade levels below, often at roughly fourth-grade reading and math levels.
Therefore, the central challenge is not simply “catching up,” but accelerating learning while stabilizing
students’ lives enough for sustained gains. Over the current charter term, Locke has tightened its
instructional core, expanded time and access (8-period schedule, mastery grading, extended learning), and
built targeted academies (ELD and Extensive Support Needs) and affinity supports (Black Excellence).
Since the first post-pandemic Dashboard was released in 2022, ELA DFS has improved by 15.4 percentage
points, Math by 41.1, CCI by 13.3, and graduation by 5.0 while suspension has remained below 2%.

Areas of Challenge and Plans to Address

Raising literacy from very low incoming levels: Many students begin high school far below grade level in
reading and writing. This depresses schoolwide proficiency test outcomes even when growth is strong.
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e To address this, Locke adopted My Perspectives, implemented a schoolwide literacy routine, and
integrated academic discourse practice: students speak and write to standards every 10-15 minutes.
A full-time ELA Curriculum Specialist leads biweekly intellectual prep; universal screeners and
common assessments drive reteach cycles. Double-blocked literacy courses such as English 9 and
Literacy Intervention, and College-Ready Language & Writing in grades 11-12, create protected
time to close learning gaps. Locke plans to institutionalize writing calibration through anchor
papers each term, expand small-group decoding/fluency for students below the 20th percentile, and
tie AP Seminar/Research writing labs to upper-grade literacy acceleration.

Rebuilding math confidence and proficiency: Incoming classes typically come to Locke in the bottom 6%
statewide for math.

e To address this, Locke adopted Illustrative Mathematics and i-Ready anchor instruction; a Math
Curriculum Specialist and thrice-monthly planning keep pacing and tasks aligned. Locke added
College and Career Readiness 11 with embedded SBAC prep and partnered with Study Smart
Tutors. Newcomers receive sheltered Algebra/Geometry with concurrent Math Foundations; 9th-
10th graders are double-blocked where needed. Locke plans to deepen SBAC-target alignment after
each unit, schedule post-assessment re-teach days, and pilot after-school “math studios™ for
students on the cusp of proficiency.

Converting English Learner growth into college-and-career readiness: With 27% English Learners (57%
newcomers, many with interrupted schooling/trauma), language proficiency is improving. However, those
gains have not yet consistently translated into CCI outcomes.

e The ELD Academy staff, comprised of Assistant Principal of Biliteracy, EL counselor, bilingual
aides, and content teachers, built a coherent newcomer pathway with double-blocked core and
Designated ELD. Upper grades added College-Ready Language & Writing; teachers monitor
growth through portfolios across listening, speaking, reading, and writing, and DELAC
engagement has increased ELPAC participation. Next, Locke will pair ELD periods with CCI-
earning slots (CTE, dual enrollment) to facilitate language growth; expand ELPAC bootcamps and
co-teaching in content classes to accelerate reclassification and A-G access.

Mobility, late entry, and credit deficiency: A 30% non-stability rate and 66% of post-9th-grade entrants
arriving severely credit-deficient create constant churn. Students present on day one are 85% on-time
graduates versus 55% for late entrants.

To support a school community with interrupted and transient education, Locke moved to an 8-period
schedule with a 240-credit requirement and mastery grading, layering Extended Semester Mastery (20
hours) and credit recovery through APEX online educational courses offered through Acellus Academy.
Counselors now stay with student cohorts, and a sixth intervention counselor serves as a Graduation Coach
for the most credit-deficient seniors. Every two weeks, students set SMART goals through Academic
Consultancy, with reflections sent home.

These interventions are yielding results: Graduation reached 72% in 2024-25 for all students; for
continuously enrolled/eligible students, the rate is 83% (255/309). Locke will add support for late entrants
and automate early-warning nudges through ParentSquare/PowerSchool so missed work triggers mastery
extensions sooner.

Stabilizing the College & Career Indicator: CCI rose from 18.6% in 2021-22 to 31.9% in 2024-25. Locke
aims to build on the growth of this indicator by addressing cohort volatility due to mobility, and providing
equitable access to CCI-qualifying opportunities.
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To address this, Locke embedded in the school day dual enrollment through a CCAP with LA
Southwest College, expanded to 16 AP courses with vertical alignment, and scaled four CTE
pathways with stackable credentials such as US Department of Labor qualified Medical Assistant
and trades apprenticeship readiness. A Home Office team now audits Dual Enrollment
grades/completions each term. These interventions have so far yielded a 13.3 percentage point
increase in CCI since 2023, with pronounced subgroup gains: From 2022-23 to 2024-25, Homeless
students increased CCI from 9.7% to 18.9%, and Latinx students from 22.9% to 34.3%. Locke’s
goal is that each Junior-year student complete at least two CCI-qualifying courses. Locke plans to
launch summer Dual Enrollment starter courses and AP bootcamps, and standardize work-based
learning artifacts that count toward CCI.

Attendance and engagement in a high-transiency context: Economic pressures and family mobility drive
absenteeism, especially on predictable days such as before or after a holiday, undercutting instructional
momentum.

Locke implemented Early Warning Indicator protocol to identify these risks in advance;
Attendance Case Managers work to remove barriers posed by transportation or uniform issues and
coordinate Saturday School for attendance recovery. Daily Advisory check-ins, ParentSquare
reminders, Positive Behavioral Interventions and Supports, and strong partnerships with
organizations like the Watts Gang Task Force, stabilize the school day. Locke will scale micro-
incentives for consistent weekly attendance, expand family liaison outreach for highly mobile
households, and embed attendance data into Academic Consultancy so teachers can activate
mastery extensions before students fall behind.

Mental health and whole-child needs: Newcomer trauma, housing insecurity, and caregiving roles can
derail learning unless schools provide sustained therapeutic and SEL supports.

Locke’s tiered counseling system offers universal social-emotional screening, group supports,
individual therapy, crisis response, and coordinated referrals through community partners such as
Children’s Institute Inc., Health Care Integrated Services. Staff receive training in trauma-informed
practices. Locke plans to provide classroom-embedded trauma-informed coaching cycles and
expand crisis-response coverage during high-stress events such as during finals and standardized
testing.

Eligibility for Charter Renewal

Pursuant to the amendments made to Education Code Section 47607, and the creation of Education Code
Section 47607.2, by Assembly Bill 1505 (2019), at the time of charter renewal a chartering authority shall
consider the performance of the charter school on the state and local indicators reported on the California
School Dashboard (“Dashboard”), and, in some circumstances, the performance of the charter school on
assessments deemed to be verified data.

In addition to the shift toward assessing Dashboard data, Assembly Bill 1505 also created a three-tiered
system of evaluating charter schools’ performance, plus a separate category for Dashboard Alternative
School Status schools. Each of the three tiers has unique qualifying criteria.

The three performance categories are as follows:

High Performing - Presumptive renewal if the charter school meets the established renewal
criteria - Education Code Section 47607(c)(2).
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® [ow Performing - Presumptive non-renewal if the charter school meets the non-renewal criteria,
unless the chartering authority makes a finding to approve for a two-year term - Education Code
Section 47607.2(a).

o Middle Performing - Renewal unless the charter school failed to meet or make sufficient progress
toward meeting standards and closure is in the best interest of students, evaluated using the
California School Dashboard (the “Dashboard”) and Education Code Section 47607.2(b).

The state indicators include the following:

Chronic Absenteeism: kindergarten through grade eight
Suspension Rate: kindergarten through grade twelve

English Learner Progress: grades one through twelve

Graduation Rate: high school only

College/Career: high school only

Academic Indicators: grades three through eight, and grade eleven

As stated in Education Code 47602, “‘“measurements of academic performance’ means indicators included
in the evaluation rubrics adopted pursuant to Section 52064.5 that are based on statewide assessments in
the California Assessment of Student Performance and Progress system, or any successor system, the
English Language Proficiency Assessments for California, or any successor system, and the college and
career readiness indicator.” As such, applicable indicators for Charter School are English Language Arts,
Math, Science, English Learner Progress and College/Career Indicators.

The Charter School is eligible for renewal under the renewal standard articulated in Education Code
section 47607.2(b)(2) and has achieved the middle performing category based on the most recent two
years of Dashboard data (2024 and 2025 Dashboards). Charter School’s performance for the past two
years is summarized below. In 2025, a majority of numerically significant subgroups outperformed the
state in at least one academic state indicator, placing the Charter School in the middle performing
category, as determined by law. As a Charter School in the middle performing category, Charter School
enjoys a presumptively approval standard, for a term of five years.

While Locke is currently in the middle performing category, Green Dot’s Board of Directors proactively
approved a School Improvement Plan, to ensure that the Charter School continually drives toward
improvement. In full transparency, the Charter School is submitting its Board-approved School
Improvement Plan in its renewal package to communicate Charter School’s ongoing commitment to
improvement across all indicators and student groups.

As shown in the Dashboard data tables below, Charter School qualifies as a middle-performing charter
school, because it does not meet the definition of a low-performing charter school. (Education Code Section
4707.2(b)(1).) A charter school is deemed low-performing under “criterion 2” if: “[f]or all measurements
of academic performance, the charter school has received performance levels schoolwide that are the same
or lower than the state average and, for a majority of subgroups performing statewide below the state
average in each respective year, received performance levels that are lower than the state average.”
(Education Code Section 47607.2(a)(1)(B).)

Specifically, a majority of the Charter School’s student subgroups received performance levels that are not
lower than the corresponding subgroups which perform statewide below the state average on the 2025

Dashboard.

2025 Dashboard Schoolwide Performance Levels and DFS
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Indicator

2025 State

2025 Locke

ELA -8.1 DFS -51.5 DFS
Math -42.4 DFS -129.3 DFS
Science 52.6 science points

English Learner Progress

College Career Indicator

46.4%

2025 Student Group Dashboard Performance and DFS

Student
Subgroup

English
Learner

Science

31.9%

College/
Career

Progress

. : -55.4 -126.2 o
Hispanic DFS DFS N.A. 34.3%
White * * * N.A. *

-38.6 -142.6
()
Black DFS DFS 44.4 SP N.A. 22.4%
Socioeconomical | -50.5 -130.5
N.A. 33.39
ly Disadvantaged| DEFS DFS %
. -102.3 -152 o o
English Learners DFS DFS 42.5 SP 36.1% 22.7%
Long-Term -933 -136.9 x o
English Learners | DFS DFS* 41.8 5P 17.6%
Students with -34.8 -123.4 NA
Disabilities DFS DFS o
-108.4 -183.5
Homeless Youth 4.2 SP* N.A.
omeless Youth | gy | ppge | 425 27.5%
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Note: N/A - 10 or fewer students in the subgroup for the specific indicator, so no data was reported.
*The subgroup had 11-29 students in 2024 and/or 2025, so only the student group’s status is reported.

2024 Dashboard Schoolwide Performance Levels and DFS

ELA

-13.2 DFS

Math -47.6 DFS
English Learner Progress 4TI
Science -13.5 DFS -28.9 DFS
No dashboard color No dashboard color
College Career Indicator No dasél‘sb'j;/rod color e dasii-i;/rod .

2024 Student Group Dashboard Performance and DFS

English
Learner
Progress

-29.7 DFS
No
Dashboard

Color

Hispanic N.A. 27%

N.A. N.A. N.A.

-26 DFS

No
Dashboard N.A. 19.4%

Color

-29.2 DFS
No
Dashboard
Color

Socioeconomic
ally
Disadvantaged

N.A. 25.2%
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-35.2 DFS
No
Dashboard
Color

English
Learners

L s -34.3 DFS
English No
Dashboard
Learners
Color

-27.2 DFS
Students with -157.8 No NA *
Disabilities DFS Dashboard o 16.9%
Color
-33.6 DFS
Homeless «| 2182 No "
Youth 125 DES* | pEgs | Dashboard | VA 18.9%
Color

Note: N/A - 10 or fewer students in the subgroup for the specific indicator, so no data was reported.
*The subgroup had 11-29 students in 2023 and/or 2024, so only the student group’s status is reported.

Goals and Philosophy

Mission and Vision Statement

Green Dot’s mission is to help transform public education so all students graduate prepared for college,
leadership, and life. The Charter School prepares students for college, leadership, and life through
innovative instruction, a rigorous curriculum, and social-emotional support. The Charter School challenges
every student to reach their maximum potential, equipping students with the skills necessary to pursue
academic and extracurricular endeavors in high school and beyond.

The Charter School achieves the mission through a student-centered environment that fosters life-long
learning, cross-cultural competency, social responsibility, and academic excellence. The Charter School
aligns the efforts of family, community, and school to foster these values. The Charter School provides
parent education to support parents and guardians in guiding student learning and identifying the issues
families face outside of the classroom that can affect learning and well-being.

Green Dot Public Schools will prepare tomorrow’s college graduates to build and sustain pathways to
prosperity in the communities we serve. We will outperform the nation in preparing college graduates.

Our mission and vision statements are in line with current research and education practices. The Charter
School’s underlying philosophy is based on the belief that all students can learn and will learn when they
feel part of a community.

1. The Animo Student (A Description of What it Means to be an “Educated Person” in the 21*
Century)

The Charter School’s students are "agents of change," individuals who will positively impact our
communities. Locke students will be confident, disciplined, successful, proactive leaders who will excel in
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high school, college and beyond. Green Dot has identified five goals that describe what it means to be an
“agent of change” and an educated person in the 21* century.

r

Animo graduates will be Socially Responsible Citizens who:
e Are culturally aware and are understanding and tolerant of the histories and values of different
cultures
e Are leaders within their community who contribute to the improvement of life in their school and
community
e Demonstrate personal responsibility and integrity
e Care for their physical environment

Animo graduates will be Effective Communicators who:
e Demonstrate skills of speaking, listening, reading, and writing for different purposes and in a
variety of situations
e (ollaborate, work effectively, and manage interpersonal relationships within diverse groups and
settings
e Identify and use resources effectively to gather, communicate, and evaluate information

Animo graduates will be Academic Achievers who:
e Produce quality work across the curriculum
o Are knowledgeable with regards to educational pathways and career choices
e Are eligible for college by completing required coursework and equipped with the necessary
skills to pursue and succeed in higher education

r

Animo graduates will be Critical Thinkers who:
e Know how to access information and integrate knowledge

e Think and write critically and analytically across the curriculum
e Demonstrate the thinking skills of application, analysis, synthesis, and evaluation in a logical and
integrated manner

Animo graduates will be Life-long Learners who:
e Are open to discover and develop an enthusiasm and interest for learning

e Are adaptive to a wide array of professional and cultural settings
® Are goal-oriented and understand the importance of continual goal setting

Locke’s Annual Goals, Actions, and Outcomes in the State Priorities

LCFF STATE PRIORITIES
(Charter Term Commencing July 1, 2026)

GOAL #1

Provide for Basic Services Related State Priorities:

X104X7
O205X8
o306

Local Priorities:
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Specific Annual Actions to Achieve Goal

Outcome A:
e The principal reviews teacher, counselor and administrator credentials during the master
scheduling process and throughout the year to ensure all credentials are properly maintained.
The principal collaborates with the Green Dot Human Resources Team to for mid- year hires
and/or course changes for teachers throughout the year.
e Green Dot implemented a system to maintain the employee lifecycle process (HRIS)

Outcome B:
o Grade level - standards aligned curriculum has been adopted district-wide for grades 6-8 in
English and Math.

e All students have access to published standards-aligned curricular materials. Additional
curricular resources may be available online and includes sample unit plans, lesson plans and
summative assessments

e Professional Development is provided to all teachers and administrators on the effective use of
aligned curricular materials.

e Textbooks and classroom materials are tracked using an online system to ensure access for all
students

e Students have access to technology and electronic materials which support student-aligned
curriculum

o Administrators utilize data to assess student course progress and place students in appropriate
classes for the upcoming year

e The master schedule reflects an emphasis on high school ready and A- G courses that are
supported with Common Core and Next Generation Science Standard curriculum and provides
appropriate interventions for ELA and Math

e Advisory provides a venue for students to receive one-on-one academic consulting, social -
emotional learning, and additional support for core classes

o The school will be appropriately staffed to implement the school master schedule, including
elective courses.

Outcome C:
e Regular facility inspections and audits will be conducted by Green Dot Operations and Facilities
staff
e School maintenance and repairs will be provided by Green Dot Operations staff and external
vendors

e Actions/services include expenses such as rent, building maintenance and supplies as the charter
school must lease or purchase facilities

e School buildings will be supplied with sufficient furniture, utilities, and developments in order to
support a safe and effective learning environment, including upgrades to infrastructure which
support student use of educational technology

Expected Annual Measurable Outcomes

Outcome A: Maintain the appropriate assignment of teachers, appropriately credentialed in the subject areas and for
the pupils they are teaching

Metric/Method for Measuring: Percent of credentialed teachers
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Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (ucdonmest | Year 1of | Year2of | Term@ot | Term (ot | Term ot
GROUPS recent data Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%

Outcome B: Students will have access to standards-aligned materials and additional instructional materials as
outlined in the school’s charter petition

in the school’s charter petition

Metric/Method for Measuring: Broad Course of Study - 100% of students will have access to a broad course of
study, standards-aligned materials and additional instructional materials and to the educational program as outlined

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (ucdonmest | Year1of | Year2of | Term@ot | Term (ot | Term (ot
GROUPS recent data Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%

Outcome C: School facilities are maintained in good repair

Metric/Method for Measuring: 90% in good or exemplar repair as measured by the Facility Inspection Tool (FIT)

APPLICABLE STUDENT
GROUPS

Baseline
(based on most
recent data

Year 1 of
Term

Year 2 of
Term

Year 3 of

Term (not
applicable if

Year 4 of

Term (not
applicable if

Year 5 of

Term (not
applicable if

available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
Greater than |Greater than |Greater than |Greater than |Greater than
All Students (Schoolwide) 89.0%190% 90% 90% 90% 90%

LCFF STATE PRIORITIES
(Charter Term Commencing July 1, 2026)

GOAL #2

Proficiency for All

Related State Priorities:

O1x407
X20508
0306

Local Priorities:

Specific Annual Actions to Achieve Goal
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Outcomes D, E, F, I, and J:

Curriculum, Resources and Materials to Support Student Subgroups:

ELA and Math intervention courses are offered at the 6th — 8th grade levels to ensure students
below grade level have tiered support

Math teachers use Illustrative Mathematics for the core curriculum and Ready Common Core or
i-Ready Classroom for their intervention curriculum.

Green Dot ELA teachers use MyPerspectives for the core curriculum and Read180, System44,
and English 3D for their intervention curriculum.

Students that have an Individualized Education Plan will receive educational services in the
Least Restrictive environment.

In collaboration with the SELPA and the special education team, the LEA has created a special
education service delivery model that embraces the inclusion of all students in the least
restrictive environment, regardless of their disability, by implementing special ed. services
through a blended model.

The leadership team works with Administrators , teachers, office staff, school psychologist,
counselors, special ed. Aides, nurses, speech pathologist, adaptive PE providers, transition
support

staff, program specialist etc. to ensure that our program integrates supports for the needs of
students with disabilities.

The master schedule is carefully reviewed and reflects the needs of the special education
population and class offerings, and program models (i.e., co-teaching, collaborative practices,
specialized instruction, pull-out, and direct one-to-one instruction

The LEA has a Special Education Program Administrator and an Administrator over Special
Education who work together on program development, compliance, coaching of teachers, and
inclusion of all students. The support model includes bi-weekly meetings with the administrator
over special education, progress monitoring tools for compliance and the review of growth data
on a quarterly basis. The growth data analysis targets ELA achievement and Math achievement
for students receiving special education services.

The team analyzes discipline data to ensure that students with disabilities are receiving
appropriate support in the area of social emotional supports.

Special education teachers are part of the school grade-level teams so that they can increase their
collaboration with their general ed. colleagues.
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e Eligible students are automatically enrolled in AP courses based on data and the Master
Schedule is built to include a variety of AP course offerings. The school offers Dual Enrollment
opportunities in collaboration with local Community Colleges to provide college - level courses
to students.

e Teachers participate in one professional development session and one collaboration session per
week

e Professional development focuses on the process of Intellectual Preparation so that teachers are
planning effectively with aligned curriculum and the Common Core or Next Generation Science
standards.

e Green Dot utilizes the train-the-trainer model providing instructional leadership team members
in each content area ongoing support in curriculum development and instructional strategies to
lead their department in planning and student work analysis protocols

e Professional development is provided to teachers around identifying EL students utilizing the
CA ELD Standards in Integrated ELD, their Special Education students, and using
accommodations and modifications to ensure that students receive appropriate support.

e Professional development emphasizes the need to provide tiered interventions to support student
success and is data driven utilizing universal math and literacy screeners.

e Green Dot interim assessments are unit- embedded assessments in the adopted core curriculum
for ELA Math and Science.

e (Green Dot interim assessments are aligned to the Common Core content standards or Next
Generation Science Standards to expose students to the structure and format of the CAASPP.

e Schools are provided with additional assessment resources that can be used to prepare students
including data analysis protocols and best practices for testing environments.

e Student assessment results are analyzed to determine which interventions to implement using the
MTSS framework and to support re-teaching opportunities in the classroom.

e Schools utilize the online test preparation resources available through the California Department
of Education including the Interim Assessment Block (IAB) and Interim Comprehensive
Assessment (ICA) along with other curriculum supplements from adopted curriculum to support
students for assessment. Ed team curated resources are available by grade level and content area
to support pacing and preparation for Assessments.

e ELA and Math intervention courses (Literacy Intervention, Math Support, Academic English
Essentials, Composition 9) are offered at the 9th and 10th grade levels to ensure students below
grade level have targeted supports to meet their needs.

o Master schedule is developed to create multiple pathways for students to meet the A-G
requirements, which align to the minimum requirements for a Green Dot HS diploma.

e School has two counselors who provide academic and college counseling.

e All students take an Advisory course (9-12) which provides individualized academic consultancy
and a review of graduation progress.

e Students in the 11th and 12th grades have individual meetings with their counselors to track
graduation progress and develop plans for credit recovery as needed

e Credit recovery and/or summer school is offered to support students in need of recouping credit

o Counselors receive professional development and coaching from Counselor Support Specialist
as needed
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Outcomes G, H:

Appropriate Designated ELD courses are offered based on student needs

Green Dot ELD Handbook with instructional strategies and supports for ELs is available online
and hard copy for all teachers and administrators

Each school site has an Administrator over ELs, who coordinates ELPAC testing, co-facilitates
ELD professional development, supports with EL and reclassification progress monitoring,
cofacilitates DELAC and other parent engagement meetings and meets with teachers and teacher
leaders to determine EL SBAC

and CAST accommodations as well as review EL student data when ELs are eligible for
reclassification to ensure accurate reclassification.

EL Leads on each campus support their school site with ELD professional development, EL and
reclassification progress monitoring and DELAC/parent engagement. All teachers are trained in
how to develop a language objective and support the language needs of students in an integrated
classroom setting.

Student performance in ELA classes, D/F Data, attendance, Lexile growth and ELPAC data are
monitored to ensure EL progress and appropriate programming.

The school analyzes data on a regular basis to support the Emerging Bilinguals in growth in
language development. Data analysis supports the school matrix providing students with
designated supports as needed while all courses focus on integrated instruction. Teachers are
provided with professional development throughout the year including language objectives for
daily lessons.

The schools leverages the Ellevation platform to progress monitor Emerging Bilingual students
and provide teachers with strategies for instruction. Practice tests are available for students to
prepare for the English Language Language Proficiency Assessment (ELPAC). An Emerging
Bilingual Lead (EB Lead) is a teacher leader on campus who collaborates with the Emerging
Bilingual Coordinator on how to best support students based on data.

In addition, to targeted language support, a student may also be enrolled in a Literacy
Intervention course to support their reading needs where support in language acquisition may
also be provided.

The English Language Arts courses support the Emerging Bilingual students on campus as the
ELA department collaborates frequently to support the success of this student group. The school
has adopted My Perspectives, a standards aligned curriculum, for Grades 6 through 12 English
Language Arts courses. Professional Development is provided annually before the start of the
school year to review curriculum, assessments, and recommended pacing plans in all grade
levels. In addition to this professional development, the school is assigned a Literacy Curriculum
Specialist, who provides targeted coaching and support to English Language Arts teachers on
campus. The Curriculum Specialist meets monthly with the designated administrator over ELA
to ensure alignment in supports for teachers and may also attend weekly school site professional
development or ELA department meetings as needed.
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e Common assessments from the curriculum are used to progress monitor student growth on
standards and a common data analysis protocol is used to identify targeted standards for re-
teaching.

e A universal screener assessment is given three times per year to provide additional data on
student growth. The Reading Inventory (RI) assessment is a nationally normed diagnostic that is
used in the Fall, Winter and Spring for all grade levels. Student data is analyzed after each
assessment to assess the progress of this student subgroup and identify opportunities for
additional support.

o The school analyzes data on a regular basis to support the LTELs growth in language
development and academic success. Data analysis supports the school matrix providing students
with designated supports. LTELs are currently provided with Designated ELD courses that
incorporate LTEL specific strategies for active engagement, writing scaffolds, academic
vocabulary building, and ample practice for oral communication.

e In addition to Designated ELD, LTELS receive explicit language & literacy Instruction through
Integrated courses across all content areas. All integrated classes embed vocabulary development
and grammatical structures required to access subject matter content. Lessons are designed
around ELD standards-based language objectives. Subject matter content is taught alongside
reading and writing skills so LTELs are using language to meaningfully engage with the
academic content. Professional Development is provided to all staff with three dedicated
sessions to Integrated ELD PD. These are designed to ensure that all teachers know the
proficiency levels their Emergent Bilinguals, what students can do at each level and what
scaffolds/accommodations can support them.

o The professional development also provides time and support for teachers to access their EB
data on the Ellevation platform and learn strategies that can be differentiated to support EBs at
every level and understand the different types of English learners including Newcomer, SLIFE,
LTEL, RFEP, as well as characteristics of each. While LTELs are enrolled in designated ELD
classes, they are also placed into heterogenous grade-level content classes with English-
proficient peers to facilitate interaction with native English speakers. In-class clustering also
facilities differentiated instruction for LTELs as needed. Schools cultivate an affirming and
inclusive environment for LTELs through classroom structures and resources aimed at
enhancing the school climate. These include, but are not limited to:

» flexible grouping based on language and content proficiency,

* incorporating opportunities for oral language practice

* development utilizing culturally relevant curricular materials

* providing space during the school day for reading for pleasure with access to a variety
of age-appropriate books

» utilizing technology as a tool for background and content knowledge to enhance access
to the curriculum

* creating a text-rich environment that emphasizes academic language

e At least 2x year, the progress of LTELs is monitored and all students with Ds and Fs are
provided with Additional or Intensive supports based on a Multi- Tiered System of Supports.
Instructional Coaches and ELD Coordinators provide ongoing coaching and professional
development cycles to admin and teachers focused on research-based strategies and interventions
that address the unique learning needs of LTELs.

Expected Annual Measurable Outcomes

Outcome D: Increase the percent of students scoring proficient on SBAC English Language Arts assessments by 3
percentage points per year or be at/above 2022-23 local district rate
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Metric/Method for Measuring: Percent of students scoring proficient on SBAC English Language Arts

Baseline Year 3 of Year 4 of Year 5 of

APPLICABLE STUDENT | (pascdonmost | Year 1 of Year 2 of Term (not Term (not Term (not

GROUPS e Term Term applicable if applicable if applicable if

available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 25% 28% 31% 34% 37% 40%
English Learner Students 4.6% 8% 11% 14% 17% 20%
Long Term English Learners 5.9% 9% 12% 15% 18% 21%

Socioeconomically

Disadvantaged Students 24.5% 28% 31% 34% 37% 40%
Students with Disabilities 4.8% 8% 11% 14% 17% 20%
Foster Youth * * * * * *
Homeless * * * * * *
African American Students 19% 22% 25% 28% 31% 34%
Latino Students 27.3% 30% 33% 36% 39% 42%

Outcome E: Increase the percent of students scoring proficient on SBAC Mathematics assessments or outperform
statewide average by 3 percentage points per year or be at/above 2022-23 local district rate

Metric/Method for Measuring: Percent of students scoring proficient on SBAC Mathematics

Baseline Year 3 of Year 4 of Year 5 of

APPLICABLE STUDENT | (yascdonmost | Ye€ar 1 of Year 2 of Term (not Term (not Term (not

GROUPS e Ghn Term Term applicgble if applicgble if applica}ble if

available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 4.9% 8% 11% 14% 17% 20%
English Learner Students 3.0% 6% 9% 12% 15% 18%
Long Term English Learners * * * * * *

Socioeconomically

Disadvantaged Students 4.8% 8% 11% 14% 17% 20%
Students with Disabilities 2.4% 6% 9% 12% 15% 18%
Foster Youth * * * * * *
Homeless * * * * * *
African American Students 1.8% 5% 8% 11% 14% 17%
Latino Students 5.5% 9% 12% 15% 18% 21%

Outcome F: Increase the percentage of students scoring proficient on the California Science Test (CAST) or
outperform the statewide average by 3 percentage points per year or be at/above 2022-23 local district rate
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Metric/Method for Measuring: Percentage of students scoring proficient on CAST

Baseline Year 3 of Year 4 of Year 5 of

APPLICABLE STUDENT | (pasedonmost ~ Year 1 of Year 2 of Term (not Term (not Term (not

GROUPS e Term Term applicable if applicable if applicable if

available) categorized as categorized as categorized as
Low Performing) Low Performing) Low Performing)
All Students (Schoolwide) 4.0% 7% 10% 13% 16% 19%
English Learner Students 0% 3% 6% 9% 12% 15%
Long Term English Learners * * * * * *

Socioeconomically

Disadvantaged Students 3.9% 7% 10% 13% 16% 19%
Students with Disabilities 2.2% 5% 8% 11% 14% 17%
Foster Youth * * * * * *
Homeless * * * * * *
African American Students 3.5% 7% 10% 13% 16% 19%
Latino Students 4.2% 7% 10% 13% 16% 19%

Outcome G: Increase percent of English Learner (EL) students who reclassify as fully English Proficient (RFEP
rate) by 3 percentage points per year or be at/above 2020-21 local district rate

Metric/Method for Measuring: Percent of students reclassifying as fully English Proficient (RFEP rate)

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pascdonmost ~ Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS o Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) Low Performing) Low Performing)
All Students (Schoolwide) 7% 10% 13% 16% 19% 22%
English Learner Students 7% 10% 13% 16% 19% 22%

Outcome H: Increase the percent of students growing at least one ELPI level or maintaining the highest ELPI level
by 3 percentage points per year or be at/above 2022-23 local district rate

Metric/Method for Measuring: Percent of students growing at least one ELPI level or maintaining the highest ELPI

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pasedonmost ~ Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS o Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) Low Performing) Low Performing)
All Students (Schoolwide) 32.4% 35% 38% 41% 44% 47%
English Learner Students 32.4% 35% 38% 41% 44% 47%
Long Term English Learners 40.4% 43% 46% 49% 52% 55%

Outcome I: Increase the CORE student growth percentile (SGP) in English Language Arts or be above 50%

Metric/Method for Measuring: Percent of student's growth percentile (SGP) in English Language Arts
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Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pased on most Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS e Ghn Term Term applicgble if applicgble if applicz?ble if
available) categorized as categorized as categorized as
Low Performing) Low Performing) Low Performing)
55.% orbe |56% or be 57% or be 58% or be 59% or be
at/above at/above at/above at/above at/above
All Students (Schoolwide) 54%50% 50% 50% 50% 50%
50% or be 51% orbe [52%orbe |53% orbe [54% or be
at/above at/above at/above at/above at/above
English Learner Students 49%50% 50% 50% 50% 50%
Long Term English Learners * * * * *
55.%orbe |56%orbe |57%orbe [58% orbe |59% orbe
Socioeconomically at/above at/above at/above at/above at/above
Disadvantaged Students 54%(50% 50% 50% 50% 50%
49% or be 50% or be 51% or be 52% or be 53% or be
at/above at/above at/above at/above at/above
Students with Disabilities 48%|50% 50% 50% 50% 50%
Foster Youth * * * * *
Homeless * * * * *
52% or be 53%orbe |54%orbe |55% orbe [56% or be
at/above at/above at/above at/above at/above
African American Students 51%|50% 50% 50% 50% 50%
56% or be 57% or be 58% or be 59% or be 60% or be
at/above at/above at/above at/above at/above
Latino Students 55%1(50% 50% 50% 50% 50%
Outcome J: Increase the CORE student growth percentile (SGP) in Mathematics or be above 50%
Metric/Method for Measuring: Percent of student's growth percentile (SGP) in Mathematics
Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pascdonmost | Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS e Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
78% or be 79% or be 80% or be 81% or be 82% or be
at/above at/above at/above at/above at/above
All Students (Schoolwide) 77%|50% 50% 50% 50% 50%
88% or be 89% orbe |90% orbe |91% orbe [92% or be
at/above at/above at/above at/above at/above
English Learner Students 87%(50% 50% 50% 50% 50%
Long Term English Learners * * * * *
77% or be 78% or be 79% or be 80% or be 81% or be
Socioeconomically at/above at/above at/above at/above at/above
Disadvantaged Students 76%|50% 50% 50% 50% 50%
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88% or be 89% or be 90% or be 91% orbe |92% or be
at/above at/above at/above at/above at/above
Students with Disabilities 87%1(50% 50% 50% 50% 50%
Foster Youth *
Homeless *
79% or be 80% or be 81% or be 82% or be 83% or be
at/above at/above at/above at/above at/above
African American Students 78%(50% 50% 50% 50% 50%
77% or be 78% or be 79% or be 80% or be 81% or be
at/above at/above at/above at/above at/above
Latino Students 76%|50% 50% 50% 50% 50%

LCFF STATE PRIORITIES
(Charter Term Commencing July 1, 2026)

GOAL #3

Prepared for College, Leadership, and Life

Related State Priorities:

01x407
O2xs508

o306

Local Priorities:

Specific Annual Actions to Achieve Goal
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Outcomes K, L, M, N, O, P, Q, R:
e Counselor Support Specialist provides coaching and professional development to counselors who provide
academic and college readiness advising.
e School support is based on enrollment which drives the number of counselors on each site with a
minimum of one at a MS and 2 at a HS
e All students take an Advisory course (9-12) which provides individualized academic consultancy and a
review of graduation progress
e Students in the 11th and 12th grades have individual meetings with their counselors to track graduation
progress and develop plans for credit recovery as needed
e Students have individual meetings with their counselors to track promotion progress and develop plans
towards meeting high school graduation and college application requirements
® Schools have a Coordination of Services Team (COST) which includes an Administrator, school
psychologist, and a clinical or mental health supervisor that coordinates counseling and social-emotional
services for students. Students needing Tier 2 and Tier 3 interventions are connected with clinical and
wellness services by the COST team which may include internal services or referrals to external agencies
e The school prioritized parent engagement and believes that parents are partners in the success of their
students. Progress reports are sent home quarterly to inform students and parents of academic progress in
each course. Parent Square has been adopted to increase communication about school events and
opportunities for parents to engage with the school community.
e Every school has a full -time Parent Coordinator who leads parent engagement including hosting parent
workshops to educate parents on how to best support their students.
e School hosts annual events including orientation, back-to- school night and other activities to engage
parents in the school community
e  School administers an annual family and staff survey to garner feedback from parents on all aspects of the
school including teacher performance, school safety and stakeholder satisfaction
e School analyzes surveys each year to improve school connectedness and inform the work of the Parent
Coordinator
e Developed master schedule to create multiple pathways for students to meet the A-G requirements, which
align to the minimum requirements for a Green Dot HS diploma
e Revised Placement process is data driven to ensure that all students who demonstrated academic readiness
have access to AP courses. In addition to the data- driven placement, AP courses are open to all students.
e Advisory course provided to all students (grades 9-12) which provided individualized academic
consultancy and a review of graduation progress
e A data driven placement process was adopted to increase access to AP courses. In addition to the data-
driven placement, AP courses are open to all students.
e AP classes offered include an AP-approved syllabus and teachers are highly encouraged to attend training
by the College Board
e  Summer retreats and mock exams are provided as additional scaffolds to prepare students for the AP
exams
e All actions to prepare students for CAASPP in ELA and Math will contribute to student college readiness
scores used for the College and Career Indicator on the California School Dashboard
Expected Annual Measurable Outcomes
Outcome K: Decrease the Cohort Dropout rate by 3 percentage points or be below 10%
Metric/Method for Measuring: Percent of student drop out rate
Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (yasedonmost | Ye€ar 1 of Year 2 of Term (not Term (not Term (not
GROUPS o Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
10% or be
All Students (Schoolwide) 13.0%| below 10%| Below 10%| Below 10%| Below 10%| Below 10%
24% or 21% or 18% or 15% or 12% or
English Learner Students 27.3%| below 10%| below 10%| below 10%| below 10%| below 10%
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Long Term English Learner

*

Socioeconomically
Disadvantaged Students

12.3%

9% or below
10%

Below 10%

Below 10%

Below 10%

Below 10%

7% or below

Students with Disabilities 10.2% 10%| Below 10%| Below 10%| Below 10%| Below 10%

Foster Youth * * * * * *
13% or 10% or

Homeless 16.2%| below 10%| below 10%| Below 10%| Below 10%| Below 10%

8% or below

African American Students 11.1% 10%| Below 10%| Below 10%| Below 10%| Below 10%
11% or| 8% or below
Latino Students 13.6%| below 10% 10%| Below 10%| Below 10%/| Below 10%

Outcome L: Increase Cohort Graduation rate by 3 percentage points or be at/above 85%

Metric/Method for Measuring: Percent of student Graduation rate

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (ased on most Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS e Ghn Term Term applicgble if applicgble if applicz?ble if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
77% orbe| 80% orbe| 83% orbe 86% or be
at/above at/above at/above at/above At/above
All Students (Schoolwide) 73.6% 85% 85% 85% 85% 85%
62% or be 65% or be 68% or be 71% or be 74% or be
at/above at/above at/above at/above at/above
English Learner Students 59.1% 85% 85% 85% 85% 85%
Long Term English Learner * * * * * *
77% orbe| 80% orbe| 83% orbe 86% or be
Socioeconomically at/above at/above at/above at/above At/above
Disadvantaged Students 74.1% 85% 85% 85% 85% 85%
57% or be 60% or be 63% or be 66% or be 69% or be
at/above at/above at/above at/above at/above
Students with Disabilities 54.2% 85% 85% 85% 85% 85%
Foster Youth * * * * * *
65% orbe| 68%orbe| 71%orbel 74%orbe| 77% orbe
at/above at/above at/above at/above at/above
Homeless 62.2% 85% 85% 85% 85% 85%
68% or be 71% or be 74% or be 77% or be 80% or be
at/above at/above at/above at/above at/above
African American Students 65.3% 85% 85% 85% 85% 85%
80% or be 83% or be 86% or be
at/above at/above at/above At/above At/above
Latino Students 77.0% 85% 85% 85% 85% 85%
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Outcome M: Increase the percent of graduates who successfully meet UC/CSU course requirements by 3
percentage points per year or to be at/above 70%

Metric/Method for Measuring: Percent of graduates meeting UC/CSU course requirements

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pasedonmost | Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS o Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
36% or be 39% orbe| 42% or be 45% or be 48% or be
at/above at/above at/above at/above at/above
All Students (Schoolwide) 33.3% 70% 70% 70% 70% 70%
22% orbe| 25%orbe| 28%orbe| 31%orbe| 34% orbe
at/above at/above at/above at/above at/above
English Learner Students 19.2% 70% 70% 70% 70% 70%
Long Term English Learner * * * * * *
35% or be 38% orbe| 41% orbe 44% or be 47% or be
Socioeconomically at/above at/above at/above at/above at/above
Disadvantaged Students 32.8% 70% 70% 70% 70% 70%
16% or be 19% orbe| 22%orbe| 25%orbe| 28% orbe
at/above at/above at/above at/above at/above
Students with Disabilities 12.5% 70% 70% 70% 70% 70%
Foster Youth * * * * * *
Homeless * * * * * *
35% or be 38% orbe| 41% orbe 44% or be 47% or be
at/above at/above at/above at/above at/above
African American Students 31.9% 70% 70% 70% 70% 70%
37% orbe| 40% orbe| 43%orbe| 46% orbe| 49% orbe
at/above at/above at/above at/above at/above
Latino Students 34.2% 70% 70% 70% 70% 70%

Outcome N: Increase the percent of Advanced Placement (“AP”) passing scores (3 or above) earned by students by
at 3 percentage points per year or to be at/above 70%

Metric/Method for Measuring: Percent of students AP passing scores (3 or above)

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pasedonmost | Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS o Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
16% or be 19% orbe |22% orbe |25% orbe [28% or be
at/above at/above at/above at/above at/above
All Students (Schoolwide) 12.8%|70% 70% 70% 70% 70%
40% orbe| 43%orbe| 46%orbe| 49% orbe| 52% orbe
at/above at/above at/above at/above at/above
English Learner Students 36.6% 70% 70% 70% 70% 70%
Long Term English Learner * * * * * *
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15% or be 18% orbe |21% orbe |24% orbe [27% or be
Socioeconomically at/above at/above at/above at/above at/above
Disadvantaged Students 12.1%70% 70% 70% 70% 70%
Students with Disabilities * * * * * *
Foster Youth * * * * * *
Homeless * * * * * *
12% or be 15% or be 18% orbe| 21% orbe| 24% orbe
at/above at/above at/above at/above at/above
African American Students 8.9% 70% 70% 70% 70% 70%
17% orbe |20% orbe |[23% orbe [26% orbe |29% or be
at/above at/above at/above at/above at/above
Latino Students 13.8%(70% 70% 70% 70% 70%

percentage points per year

Outcome O: Increase the percent of students considered "prepared" on the College/Career Indicator by 3

Metric/Method for Measuring: Percent of students considered "prepared" on the College/Career Indicator

Baseline Year 3 of Year 4 of Year 5 of

APPLICABLE STUDENT | (pascdonmost | Year lof | Year2 of Term (not Term (not Term (not

GROUPS o Term Term applicable if applicable if applicable if

available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 25.1% 28% 31% 34% 37% 40%
English Learner Students 11.2% 14% 17% 20% 23% 26%
Long Term English Learner * * * * * *

Socioeconomically

Disadvantaged Students 25.2% 28% 31% 34% 37% 40%
Students with Disabilities 17% 20% 23% 26% 29% 32%
Foster Youth * * * * * *
Homeless 18.9% 22% 25% 28% 31% 34%
African American Students 19.4% 22% 25% 28% 31% 34%
Latino Students 27.1% 30% 33% 36% 39% 42%

Outcome P: The percentage of pupils who have successfully completed CTE courses from approved pathways by
increasing by 3 percentage points from the 2022-23 school year (if the school offers the CTE program).

Metric/Method for Measuring: Percent of students successfully completed CTE courses from approved pathways

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pascdonmost | Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS recent data Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 6% 9% 12% 15% 18% 21%
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English Learner Students 2% 5% 8% 11% 14% 17%
Long Term English Learner * * * * * *
Socioeconomically

Disadvantaged Students 6% 9% 12% 15% 18% 21%
Students with Disabilities 0% 3% 6% 9% 12% 15%
Foster Youth * * * * * *
Homeless 5% 8% 11% 14% 17% 20%
African American Students 1% 4% 7% 10% 13% 16%
Latino Students 7% 10% 13% 16% 19% 22%

Outcome Q: The percentage of pupils who have successfully completed both a-g and CTE courses by increasing
by 3 percentage points from the 2022-23 school year
(if the school offers the CTE program).

Metric/Method for Measuring: Percent of students successfully completed A-G and CTE courses from approved

available)

categorized as
Low Performing)

categorized as
Low Performing)

pathways
Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (yuscdonmost | Ye€ar 1 of Year 2 of Term (not Term (not Term (not
GROUPS recent data Term Term applicable if applicable if applicable if

categorized as
Low Performing)

All Students (Schoolwide)

English Learner Students

Long Term English Learner

Socioeconomically
Disadvantaged Students

Students with Disabilities

Foster Youth

Homeless

African American Students

Latino Students

*

%

%

*

*

Outcome R: Pupils prepared for college by the Early Assessment Program (EAP) by increasing 3 percentage
points from the 22-23 school year.

Metric/Method for Measuring: Percent of students prepared for college by the Early Assessment Program (EAP)
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Year 3 of Year 4 of Year 5 of
Baseline Term (not Term (not Term (not
APPLICABLE STUDENT (based on most Year 1 of Year 2 of applicgble if applicgble if applicz?ble if
recent data categorized as categorized as categorized as
GROUPS available) Term Term Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 57% 60% 63% 66% 69% 72%
English Learner Students 48% 51% 54% 57% 60% 63%
Long Term English Learner * * * * * *
Socioeconomically
Disadvantaged Students 57% 60% 63% 66% 69% 72%
Students with Disabilities 64% 67% 70% 73% 76% 79%
Foster Youth * * * * * *
Homeless 54% 57% 60% 63% 66% 69%
African American Students 55% 58% 61% 64% 67% 70%
Latino Students 57% 60% 63% 66% 69% 72%
LCFF STATE PRIORITIES
(Charter Term Commencing July 1, 2026)
GOAL #4
Focus on School Culture Related State Priorities:
Oo1o407
O2Xs508
O3X6
Local Priorities:
:
O

Specific Annual Actions to Achieve Goal

Outcome S:

e Attendance is taken daily and tracked via PowerSchool (Green Dot's Student Information System)

e Office staff communicates daily with parents to inform them of student absences and/or tardies

e School utilizes the SART (Student Attendance Review Team) process to identify students with chronic
absences and provide interventions as needed, such as letters home and Parent Square communication.

e Students at Phase 2-4 of the SART process receive individualized interventions including parent meetings,
student agreements and frequent check-ins with a counselor or administrator.

e The school utilizes a data dashboard to monitor chronic absenteeism and implement appropriate
interventions Interventions include Parent Square communication, letters and targeted phone calls on high
absence days, prior to the return from an extended weekend and or school break.
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Outcome T:

Outcomes U and V:

e The school analyzes data on a regular basis to identify and support students at risk for chronic
absenteeism. The school leverages a Tableau report that updates daily to track the attendance data for all
students. This report can be disaggregated by student groups allowing the school to track the data
specifically for Students with Disabilities. An Early Warning Indicator data analysis protocols is
conducted by an attendance support team which includes an administrator, counselor and members of the
office staff. This data is shared with the Special Education Department who collaborates with general
education teachers to support attendance through personalized interactions with students and parent
contact as needed. The Special Education Department is supported by an Administrator over Special
Education and a Special Education Program Administrator from the Green Dot Home Office who analyzes
school data alongside organizational data to support the school with interventions. Incentives are provided
for students to support positive attendance throughout the year. In addition, the Green Dot Home Office
provides universal supports including Red Flag Day phone calls on dates throughout the year where
students are frequently absent, personalized phone calls to welcome students back from a vacation (Fall,
Winter, Spring) and messages via Parent Square of the importance of attendance.

e Green Dot implements a multi-tiered system of support to support students with their academic,
behavioral, and social emotional needs using positive behavior interventions and supports.

e School has a School Culture and Advisory Team (designated group of teachers, counselors, classified staff
and admin) who analyze data, create professional development and support school-wide policies to
maintain a positive and safe environment for staff and students

e The School Culture Team meets bi-monthly and attends centralized training provided by Green Dot’s
Equity Team. Topics include MTSS, including creating effective Tier 1 practices on campus, restorative
practices, and bullying prevention.

e Several data dashboards provide schools with timely school culture and climate data that is used to inform
professional development on campus

o Green Dot Education Team supports in implementing restorative practices, and has a comprehensive 3-
tiered discipline matrix that prohibits suspension for willful defiance and actively supports schools in
establishing alternatives to suspension, response to intervention practices, and mental health services to
reduce the suspension rate

e Green Dot has established a Discipline Review Board at the campus level and a Discipline Review Panel
district-wide to ensure all students receive due process pending expulsion

Expected Annual Measurable Outcomes

Outcome S: Maintain a high Average Daily Attendance ("ADA") at a rate greater than 90%

Metric/Method for Measuring: ADA Rate

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pascdonmost | Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS o Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
91% or
greater than| Greater than| Greater than| Greater than| Greater than
All Students (Schoolwide) 87.8% 90% 90% 90% 90% 90%
92% or
greater than| Greater than| Greater than| Greater than| Greater than
English Learner Students 89.1% 90% 90% 90% 90% 90%
Long Term English Learners * * * * * *
91% or
Socioeconomically greater than| Greater than| Greater than| Greater than| Greater than
Disadvantaged Students 87.6% 90% 90% 90% 90% 90%

Green Dot Public Schools

96




Alain LeRoy Locke College Preparatory Academy 2026-2031

90% or
greater than| Greater than| Greater than| Greater than| Greater than
Students with Disabilities 87.3% 90% 90% 90% 90% 90%
Foster Youth * * * * * *
91% or
greater than| Greater than| Greater than| Greater than| Greater than
Homeless 88.1% 90% 90% 90% 90% 90%
88% or 91% or
greater than| greater than| Greater than| Greater than| Greater than
African American Students 85% 90% 90% 90% 90% 90%
92% or
greater than| Greater than| Greater than| Greater than| Greater than
Latino Students 88.5% 90% 90% 90% 90% 90%

Outcome T: Decrease student Chronic Absenteeism rate by 3 percentage points per year or to a rate at or below

10%
Metric/Method for Measuring: Chronic Absenteeism rate
Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pascdonmost | Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS o Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
38% or 35% or 32% or 29% or 26% or
at/below at/below at/below at/below at/below
All Students (Schoolwide) 41.4% 10% 10% 10% 10% 10%
35% or 32% or 29% or 26% or 23% or
at/below at/below at/below at/below at/below
English Learner Students 37.6% 10% 10% 10% 10% 10%
Long Term English Learners * * * * * *
39% or 36% or 33% or 30% or 27% or
Socioeconomically at/below at/below at/below at/below at/below
Disadvantaged Students 41.8% 10% 10% 10% 10% 10%
42% or 39% or 36% or 33% or 30% or
at/below at/below at/below at/below at/below
Students with Disabilities 45.3% 10% 10% 10% 10% 10%
Foster Youth * * * * * *
38% or 35% or 32% or 29% or 26% or
at/below at/below at/below at/below at/below
Homeless 40.6% 10% 10% 10% 10% 10%
48% or 45% or 42% or 39% or 36% or
at/below at/below at/below at/below at/below
African American Students 50.7% 10% 10% 10% 10% 10%
36% or 33% or 30% or 27% or 24% or
at/below at/below at/below at/below at/below
Latino Students 38.9% 10% 10% 10% 10% 10%

Outcome U: Decrease Suspension Rate by 3 percentage points per year or to a rate at or below 5%
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Metric/Method for Measuring: Suspension Rate

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pascdonmost | Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS recent data e Term | s | coruorisodas | comaorisod s
available) Low Performing) | Low Performing) | Low Performing)
0% or below
All Students (Schoolwide) 1.9% 5%| Below 5%| Below 5%| Below 5%| Below 5%
0% or below
English Learner Students 0.8% 5%| Below 5%| Below 5%| Below 5%| Below 5%
Long Term English Learners * * * * * *
Socioeconomically 0% or below
Disadvantaged Students 2.1% 5%| Below 5%| Below 5%| Below 5%| Below 5%
0% or below
Students with Disabilities 3.0% 5%| Below 5%| Below 5%| Below 5%| Below 5%
13% or 10% or| 7% or below | 4% or below| 1% or below
Foster Youth 15.9% below 5% below 5% 5% 5% 5%
1% or below
Homeless 3.9% 5%| Below 5%| Below 5%| Below 5%| Below 5%
4% or below| 1% or below
African American Students 6.6% 5% 5%| Below 5%| Below 5%| Below 5%
0% or below
Latino Students 0.6% 5%| Below 5%| Below 5%| Below 5%| Below 5%
Outcome V: Decrease Expulsion Rate by 2 percentage points per year or to a rate at or below 2%
Metric/Method for Measuring: Expulsion Rate
Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (yasedonmost | Ye€ar 1 of Year 2 of Term (not Term (not Term (not
GROUPS R Term Term | oedss | cangonsedas | congorvedas
available) Low Performing) | Low Performing) | Low Performing)
All Students (Schoolwide) 0.2%| At/below 2% | At/below 2% | At/below 2% | At/below 2% | At/below 2%
English Learner Students 0.2%| At/below 2% | At/below 2% | At/below 2% | At/below 2% | At/below 2%
Long Term English Learners * * * * * *
Socioeconomically
Disadvantaged Students 0.2%| At/below 2% | At/below 2% | At/below 2% | At/below 2% | At/below 2%
Students with Disabilities 0.0%| At/below 2% | At/below 2% | At/below 2% | At/below 2% | At/below 2%
Foster Youth * * * * * *
Homeless * * * * * *
African American Students 0.6%| At/below 2% | At/below 2% | At/below 2% | At/below 2% | At/below 2%
Latino Students 0.1%| At/below 2% | At/below 2% | At/below 2% | At/below 2% | At/below 2%
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LCFF STATE PRIORITIES
(Charter Term Commencing July 1, 2026)

GOAL #5

Parent, Student, and Community Engagement

Related State Priorities:

Oo10407
o20s508

X3X6

Local Priorities:

Specific Annual Actions to Achieve Goal

Outcome W and X:

parents/guardians

principal)

Outcome Y and Z:

e  Charter School will ask for parent volunteers to serve on the SAC
®  Charter School will have a Parent Coordinator who plans activities and manages communications with

e School will offer Parent University/trainings for interested families

e School will host at least 2 parent events per semester (e.g., open house, parent conference, coffee with

e Schools will seek student and parent feedback regularly during the school year

e Families will continue to be involved in all key school operations

e School will communicate frequently with students and parents on school-related matters and
student/school performance

e School will host events to develop school pride (e.g., open houses, community events)

Expected Annual Measurable Outcomes

Outcome P: The school will host at least 4 SAC meetings each school year

Metric/Method for Measuring: Number of SAC Meetings

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (yascdonmost | Ye€ar 1 of Year 2 of Term (not Term (not Term (not
GROUPS e Ghn Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
At least 4 At least 4 At least 4 At least 4 At least 4 At least 4
meetings meetings a |meetings a |meetingsa |meetingsa |meetings a
All Students (Schoolwide)  |held school year |school year |school year |school year |school year

Outcome Q: The school will host at least 4 DELAC meetings each school year

Metric/Method for Measuring: Number of DELAC Meetings

available)

categorized as
Low Performing)

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (15¢d on most Year 1 of Year 2 of Term (not Term (not Term (not
GROUPS recent data Term Tewm applicable if it applicable if

categorized as
Low Performing)

categorized as
Low Performing)
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At least 4 At least 4 At least 4 At least 4 At least 4 At least 4
meetings| meetings a| meetings a| meetingsa| meetingsa| meetingsa
All Students (Schoolwide) held| school year| school year| school year| school year| school year

Outcome R: At least 80% of Family survey respondents "Would recommend this school to a friend"

Metric/Method for Measuring: Percent of family survey respondents

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (yascdonmost | Ye€ar 1 of Year 2 of Term (not Term (not Term (not
GROUPS e Ghn Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
Greater than| Greater than| Greater than| Greater than| Greater than
All Students (Schoolwide) 86.0% 80% 80% 80% 80% 80%

points from prior year

Outcome S: At least 30% of parents/guardians participate in two or more events a yearor increase by 3 percentage

Metric/Method for Measuring: Percent of parents/guardians attending school events

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (yascdonmost | Ye€ar 1 of Year 2 of Term (not Term (not Term (not
GROUPS e Ghn Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
9% or at 12% or at 15% or at 18% or at 21% or at
All Students (Schoolwide) 6% least 30% least 30% least 30% least 30% least 30%

Outcome S: Increase by 3 percentage points annually or be at/above at least 80% positive rating "I feel safe at this
school" on the Internal Student Survey

Metric/Method for Measuring: Percent of student survey respondents

Baseline Year 3 of Year 4 of Year 5 of
APPLICABLE STUDENT | (pedonmest | Yearlof | Year2of | Termot | Term@or | Term (ot
GROUPS recent data Term Term applicable if applicable if applicable if
available) categorized as categorized as categorized as
Low Performing) | Low Performing) | Low Performing)
69% or at 72% or at 75% or at 78% or at 81% or at
All Students (Schoolwide) 66% least 80% least 80% least 80% least 80% least 80%

*Student group not numerically significant at this time.

Instructional Design

Means to Achieve Mission and Vision (How Learning Best Occurs)

Most students learn best in a nurturing, supportive environment where they are known and treated as
individuals, and where their background is honored. Accordingly, personal attention to individual students
and sensitivity to their backgrounds is a cornerstone of Charter School. To ensure that students will receive
the personalized attention they need, Locke and all schools that Green Dot operates are based on the core
values, theory of change and academic model that Green Dot has developed over the past 24 years.

Green Dot’s Core Values
The following core values guide the philosophical core of each and every Green Dot school:
. An Unwavering Belief in all Students’ Potential: All young adults can be successful learners
if they are provided with an excellent academic environment and the necessary tools.
o Key practices:
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= Use data to meet the needs of students and amplify their assets
*  Provide intervention courses based on specific needs of student population
= Provide tiered support for all students through our MTSS approach
*= Invest in School Mental Health Services to support retention and success of
students facing challenges
= Provide courses for high achieving and gifted students. Examples of these courses
are Honors Courses, Advanced Placement courses, dual enrollment college
courses and other electives as determined by Charter School. Courses are available
to all students, however, data-driven master scheduling is used to provide students
with an academic course schedule that is best suited to meet their learning needs.
Passion for Excellence: Strive for excellence in all endeavors. Challenges can be overcome
through commitment and passion.
o Key practices:
» Use technology and assessment platforms to give teachers and principals real-time
access to data
=  Focus on Results: Administrators regularly review student performance data with
peers and supervisors, and receive feedback on strengths and areas of improvement
= Structured peer collaboration which may include peer observations among
teachers and collaborative learning across department and grade level teams
Personal Responsibility: Take responsibility and initiative in our lives and encourage
accountability for our actions.
o Key practices:
= Demonstrate personal integrity and high individual accountability through
professional practices
= Demonstrate accountability for the individual and collective success of students
through frequent data analysis to inform instructional practices in the classroom
and school -wide systems.
Respect for Others and the Community: Respect others in our daily interactions and have a
positive impact on our communities.
o Key practices:
= Foster collaboration with others
* Promote a positive school culture
= Provide students with opportunities to develop self-discipline, cooperation, and
respect for others inside and outside of the classroom
*  Cultivate Charter School’s mission, vision and core values
*  Build effective community partnerships and external relations
All Stakeholders are Critical in the Education Process: Young adults will receive the best
education when all stakeholders participate in the education process.
o Key practices:
= Provide opportunities for stakeholders to participate in the School Advisory
Council (“SAC”) and District English Learner Advisory Council (“DELAC”)
*  Host parent education workshops focused on tools that will support student success
in school
= Ongoing satisfaction surveys to assess stakeholders’ opinions and areas of
improvement for Charter School

Green Dot’s Theory of Change:

College-Ready Learners: Green Dot is committed to serving the needs of every student, no
matter their background. Green Dot schools are located in historically under-resourced
communities, where for many diverse reasons, students are often falling behind and at risk of
dropping out. Our schools are located in the following communities: South Los Angeles, Watts,
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Boyle Heights, Inglewood, Lennox and Venice. In the 2024-25 school year, approximately
99% of current Green Dot students are African-American or Latino and more than 85% qualify
for free or reduced priced meals. Green Dot is also committed to serving high-needs students
with 17% English Learner and 16% Students with Disabilities student populations at our
schools.!* Moreover, all Green Dot schools are addressing the needs of students who have
traditionally struggled in the public school system, and they are achieving greater results than
comparable schools in standardized test scores, graduation rates and college matriculation. We
believe in the potential of all students and will outperform the nation in preparing college
graduates.

Highly Effective Team Members: Green Dot has built a teacher coaching and evaluation
program that is data-driven and grounded in the College Ready Teaching Framework. Frequent
classroom observation, rigorous planning, and data analysis are at the core of ensuring highly
effective teachers in every classroom. Green Dot invests significantly in professional
development for school leaders. Principals participate in weekly coaching and administrative
teams including Assistant Principals participate in bi-monthly coaching. Monthly professional
development is hosted by Green Dot’s Education Team providing skills development on best
practices in both school culture and instructional leadership. On top of that, all school leaders
participated in the Relay Graduation School of Educational’s Instructional Leadership
Professional Development Program. Furthermore, Green Dot is committed to developing a
pipeline of school leaders and offers current teachers opportunities to develop the skills and
experience necessary to operate high-quality middle and high schools.

High-Quality Replicable Model: Green Dot has built an educational program that can be
replicated. Green Dot values results and has built systems and processes to enable
accountability in academics, operations and financial management. Administrators and school
staff members are able to view assessment results in Green Dot’s data systems and generate
customizable reports with school-level, department-level, and teacher-level data for monitoring
student academic outcomes. Staff also use Green Dot’s knowledge-sharing platforms such as
Connect, Mastery Connect, Tableau and School Mint Grow to access resources across all
departments. Students and parents have access to the web-based, student information system
PowerSchool where they can access student grades, test scores and attendance.

Engaging Families and Communities: Green Dot believes parents are partners and values
opportunities for meaningful participation in student learning. Green Dot embraces the
Community School Model, engaging families in identifying the needs of Charter School
through surveys and Coffee with the Principal.

Green Dot’s Academic Model

Green Dot’s academic model outlines the framework that allows Green Dot teachers and administrators to
be successful and focuses on four key elements: 1) Ensuring Quality Teaching and Instruction, 2)
Cultivating a College-going Culture, 3) Eliminating Barriers to Learning, and 4) Promoting Leadership and

Life Skills.

Implementation strategies are provided in the areas of curriculum, student intervention,

professional development, parent participation and school operations to help principals and teachers make
the most informed decisions for their schools.

L.

Ensuring Quality Teaching & Instruction: Dedicated, effective teachers with a passion for their
work and their students are at the heart of the Green Dot model. Green Dot ensures high quality
teaching and instruction in every classroom through its research-based methods of instruction,
teacher effectiveness initiatives and robust professional development and supports. The College-
Ready Teaching Framework— a rubric that defines the core competencies expected of all Green Dot
teachers — is at the heart of the Teacher Development and Evaluation system. In addition, teachers

13 Based on demographic information across Green Dot Public Schools, which will be publicly available on the
California Department of Education’s DataQuest website.
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will be able to pursue professional development and coaching support from the Curriculum
Specialists as well as from the Green Dot Education Team.

2. Cultivating a College-going Culture: Green Dot strives to prepare students for every opportunity
they choose to pursue including attending college. School leaders create systems for ongoing
academic counseling with counselors and advisors and offer college tours at every grade level to
create a college-for-certain culture. In addition, Charter School master schedule offers elective
courses that support core content development (i.e., drama), as well as pre-AP pathways (i.e.,
honors courses). The elective courses offered are designed to support literacy across the curriculum
and critical thinking with an emphasis on the use of text and rigorous problem-solving. Courses are
structured to build students’ key cognitive strategies: intellectual openness, analysis, reasoning,
accuracy and precision, and interpretation. School classrooms demonstrate the successful
implementation of behavior management strategies. Support is provided to build key behaviors
necessary for success in high school and college, such as self-monitoring, persistence, independent
preparation abilities, and college-level study skills. Lastly, all Green Dot schools provide support
to build students’ contextual awareness of college systems and culture.

3. Eliminating Barriers to Learning: Students come to Green Dot from a variety of backgrounds
and with many strengths and assets. Green Dot believes in meeting students where they are to build
off their strengths and provide support both academically and with the development of social-
emotional skills. Academically, many are far behind grade-level. Socially and emotionally, many
require emotional guidance in order to be able to succeed academically. Green Dot strives to
provide the academic intervention, counseling and school mental health services necessary to break
down these barriers. Green Dot school leaders successfully implement all three tiers of the Multi-
Tiered System of Supports by appropriately providing intervention in literacy, math, English
Language Development and Special Education for academic intervention. Green Dot schools offer
an Advisory program that provides academic guidance, builds school culture & safety; and
promotes college, career and personal development. Additionally, each school provides a menu of
wrap-around services: mental health supports and psychological services; counseling groups;
mentoring programs; and links to community partners for health and wellness programs.

4. Promoting Leadership & Life Skills: Green Dot aims to provide students with a broad set of
tools, behaviors and skills to prepare them for college and beyond. Systems for student leadership
such as student government, our student ambassador program, and student mentorship, give
students internal leadership experience. External experience is available through partnerships with
community programs, including public speaking opportunities, job shadowing, volunteer work,
mentorships, and summer internships. Advisory programs teach and promote life skills and help to
reduce dropouts, foster youth development, enhance academic achievement, and promote whole-
being development.

In order to meet the individual needs of all students, Green Dot may provide Independent Study consistent
with Green Dot’s Board approved policy and the law and in response to a public health and/or safety
emergency. Students will be provided required learning as determined by a supervising teacher that will
include at least weekly synchronous instruction and content that is substantially equivalent to in-person
instruction. A current written agreement will be maintained for each student in independent study and
reengagement strategies will transition students back to in-person instruction. In addition, Home and
Hospital schooling may be used for a short-term illness or hospitalization as needed.

Innovative Components and Key Features of the Educational Program
Green Dot has developed a comprehensive approach to curriculum and instruction that includes the

adoption of a research-based curriculum To support the implementation of curriculum, teachers are
provided with textbooks, curriculum maps, pacing guides, sample lesson plans, and interim assessments for
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Charter School’s course offerings. The model is derived from a continuum of research-based practices that

include:

Planning and Preparation

Effective planning is critical for creating a rigorous and engaging learning environment.
Charlotte Danielson's Framework for Teaching emphasizes the importance of thorough lesson
planning and the need for teachers to understand their students' backgrounds and prior
knowledge. Danielson’s framework stresses the importance of setting clear objectives,
providing varied learning activities, and ensuring appropriate pacing to meet the diverse needs
of all learners and is at the core of the College Ready Teaching Framework which is used for
the coaching and evaluation of all teachers.

Culturally Responsive Pedagogy

Acknowledging students’ cultural backgrounds is a key factor in student learning and asset-
based learning. School leaders and teachers are provided professional development connected
to Zaretta Hammond’s Culturally Responsive Teaching and the Brain leveraging her Ready
for Rigor Framework to work towards a culturally responsive classroom experience for all
students. Hammond believes that teaching should be tailored to reflect students' cultural
identities, leveraging their lived experiences as a foundation for deeper engagement and
understanding.

The Ready for Rigor Framework provides practical strategies for teachers to build an
academically rigorous yet culturally relevant classroom focusing on four key areas: Warm
Demanding, Connecting, Complexity, and Coaching. In addition to culturally responsive
teaching, Hammond advocates for culturally sustaining pedagogy, which not only responds to
but also celebrates and sustains students' cultural identities throughout their learning. This
approach empowers students by affirming their cultural values and ensuring their experiences
are integrated into the curriculum.

Assessment and Learning

Instructional strategies focus on opportunities for students to process their thinking through
discourse and writing. Leveraging curriculum - embedded strategies aligned to ELA, Math
and Science along with effective teaching strategies from Doug Lemov’s Teach Like a
Champion, teachers provide students with multiple opportunities to demonstrate progress
towards mastery of standards. Frequent checks for understanding provide real-time data to
assess student learning and inform instruction.

Grounded in the belief that assessments should drive instruction, Green Dot leverages Robert
Marzano’s approach to assessment along with the principles of Universal Design for Learning.
Engaging teachers in intellectual preparation allows them to unpack the standards and their
curriculum to ensure they are designing learning experiences that are rigorous, based on student
data and flexible for the needs of individual students. Using both formative and summative
assessments effectively and aligning them with standards- aligned objectives, students will be
provided multiple opportunities to demonstrate mastery creating a supportive learning
environment that enhances student achievement and fosters a growth mindset.

Green Dot has adopted a mastery- based approach to grading, leveraging the research of
Grading for Equity by Joe Feldman. The grading policy is built to provide students and families
with clear and meaningful feedback on the degree to which students have mastered academic
skills and learning.

Classroom Environment
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Green Dot classrooms are designed to be safe, culturally affirming learning communities where
students feel comfortable sharing their ideas and taking risks as learners. Leveraging the “Safe
and Civil Schools” program by Randy Sprick and research on Restorative Practices, classrooms
have clear expectations, opportunities for positive narration, supportive corrective feedback,
and student agency in their learning. A focus on relationships is at the core of the classroom
community and teachers work to express care, provide support, share agency, expand
possibilities and challenge growth for all students.

Green Dot’s Education Team is currently analyzing the works for experts in the education field to
continue to refine this research-based approach.

Curriculum and Instruction

Research-based instructional frameworks may include active learning, brain-based teaching and learning,
and differentiated instruction to ensure the success of all students at high levels. Research is provided by
professional learning experiences including books, videos, and articles (for example, articles from the
Association of Supervision and Curriculum Development) as well as conferences. Charter School and other
Green Dot schools have used books in staff development including: Classroom Instruction That Works
(Marzano, Pickering, Pollock, published January 15, 2012), Professional Learning Communities at Work
(Richard DuFour, published 1998), Focus: Elevating the Essentials to Radically Improve Student Learning
(Mike Schmoker, published 2011), Grading for Equity (Joe Feldman, published 2018), Culturally
Responsive Teaching and the Brain (Zaretta Hammond, published 2014), and Teach Like A Champion
(published 2010), among others. School leaders and/or teachers have engaged in professional development
workshops with the California Conference for Equality and Justice training focused on classroom
environment and restorative practices and Relay Graduate School of Education’s workshop series including
a focus on Classroom Culture, Academic Rigor and Inclusive Instruction. This research allows Charter
School teachers to learn from successful models and implement strategies in their classrooms.

Serving a diverse student population that may need remediation, acceleration and language development,
students are grouped in heterogeneous classrooms where all teachers utilize differentiated instruction.
Instruction is differentiated based on student data and formative assessments to create a culturally
responsive classroom for students to learn. Leveraging the research of Zaretta Hammond, and high quality
curriculum aligned to grade level standards and Doug Lemov’s Teach Like a Champion, along with
curriculum-embedded strategies, Green Dot has adopted instructional specific, concrete, and actionable
techniques focused on student engagement and student accountability for rigorous learning. The following
techniques have been identified to ensure teachers are setting high academic expectations, engaging
students in lessons and creating a strong classroom culture:
* Do Now: Students are provided an independent activity as the class starts to facilitate bell-to-bell
instruction and immediate engagement in learning.
* Everybody Writes: Students engage in processing their learning by giving them the opportunity
to reflect first in writing before discussing.
e Think, Pair, Share: Students individually think through a question or problem, before discussing
it with a partner to check their understanding or enhance their response.
* Notice and Wonder: Students brainstorm ideas and explore a problem before attempting to find
a solution or uncover meaning.
*  Cold Call: Students are called upon regardless of whether they have raised their hands to affirm
the expectation of engagement and participation.
*  Wait Time: A teacher will delay a few strategic seconds after asking a question and before
asking a student to begin answering it.
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¢ No Opt Out: A teacher will ensure that a sequence that begins with a student unable to answer a
question should end with the student answering that question as often as possible through
questioning and scaffolded support.

* Right Is Right: A teacher will set and defend a high standard of correctness in the classroom to
ensure students learn from mistakes to encourage a culture of support and offer multiple
opportunities to demonstrate mastery is established.

e Stretch It: A teacher will ensure the sequence of learning does not end with a right answer;
reward right answers with follow-up questions that extend knowledge and test for reliably
challenging students to make real-world connections and establish relevance. This technique is
especially important for differentiating instruction

Teachers are expected to use an appropriate mix of direct instruction, cooperative learning and individual
student practice for all lessons. Teacher professional development is focused heavily on observations and
using data to inform instruction, aligning curriculum with Common Core State Standards (“CCSS”), and
assessing student mastery of standards on an ongoing basis. We believe the combination of a college-
preparatory, standards-based curriculum and teacher professional development based on these methods
ensure that all students meet or exceed CCSS.

Because Green Dot’s educational program emphasizes regular formative assessments and the use of data
to increase student achievement, our pacing plans (which prepare for our interim assessments) guide and
define the scope and sequence of the curriculum taught in our schools with regard to the four core subject
areas identified by California’s State Board of Education. Green Dot schools implement interim
assessments in English Language Arts, Math, Science and History.

Selecting curricula is a collective process where the various stakeholders engaged with the curricula are
part of the selection process. This process is led collaboratively between the Education Team (Chief
Academic Officer, Directors and Curriculum Specialist) at the Home Office and school representatives
(both teachers and administrators) through a committee known as the Curriculum Adoption Committee.
Once a specific course or content area is identified for a new adoption, teachers in that content area are
provided the opportunity for training and pilot that curriculum in order to be able to provide feedback
against a set of agreed upon criteria for selection. The criteria for selection should include consideration of
a) clear alignment with state standards and CCSS, b) clear alignment with school and Green Dot standards,
¢) cultural, gender, social-economic statusES and ethnic differences, d) differing learning modalities, ¢)
local budget constraints, and f) content accessibility. Over the course of the pilot, the Curriculum Adoption
Committee for that content area meets several times during the year to review teacher and student feedback,
interact with the curriculum directly and advise on a decision ultimately made by the Chief Academic
Officer.

Below is an outline of Green Dot’s recommended school curriculum. Administrators and teachers may
make adjustments to Charter School’s master schedule and add additional Green Dot-approved courses in
order to meet the specific needs of their students. Teachers are provided with professional development
prior to the school year and on an on-going basis to support their implementation of the curriculum and the
use of data to inform instruction. The recommended curriculum is based upon the CCSS for ELA and Math,
NGSS, History-Social Science Standards, ELD Standards, and remaining CA State Content Standards (the
“State Standards”). Literacy CCSS are incorporated in History and Science, and Next Generation Science
Standards are also being integrated in the curriculum. State-adopted texts are used in all core subjects.

Outline of Locke’s Curriculum

9™ Grade | 10" Grade \ 11" Grade \ 12 Grade \

Green Dot Public Schools 106



Alain LeRoy Locke College Preparatory Academy 2026-2031

¢ English* ¢ English/Honors * English 11*/AP * English 12*/ AP
* Algebra 1/Math English* English Language* English Literature*
Foundations 9* *  World History*/ * Chemistry* * Government*/AP
* Algebra 1/Geometry* Honors World History*| « U.S. History* / AP Government
* Physics/Biology* * Geometry*/Algebra 2* U.S. History* * Statistics*/Precalculus*
* Literacy * Biology*/Chemistry* | * Algebra 2%/ /AP Precalculus*
Interventiont/Composi| ® Spanish 1*/Spanish 1 Precalculus* / AP * Anatomy &
tionf (Native)*/Spanish 2 Precalculus* Physiology™* /
* Physical Educationt (Native)* * Chemistry*/Physics* Environmental -
* Literacy * Spanish 2*/Spanish 2 Science*/AP Science*
Interventionf/AEE{/Dr|  (Native)*/AP Spanish | ® Spanish 3*/AP Spanish
amat Language* Language*/AP Spanish
e Artf/Digital Literature
Artf/Beginning * EWRCt/Latino-
Instrumentst/Advance African American
d Band/Engineeringf Literaturet/Dramaf

*indicates core/college preparatory classes. T indicates non-core/non-college preparatory classes.

Summary descriptions of grade level curriculum that will be offered at Locke can be found below. Locke
can offer these courses at their discretion based on the data of students, which informs whether or not there
is a need for an accelerated course. Students who do not need intervention in the 9" grade may take an
English elective, such as Composition, or be double blocked in a Math class for acceleration on a path to
AP Math courses. Additionally, students take two Math courses in the 9" grade. Algebra 1 is the
foundational class for all students. Students in need of intervention are also enrolled in a Math Support
class. Students who do not need intervention are double blocked in a Geometry class to accelerate their
Math pathway towards AP level Math courses.

Green Dot High School Curriculum

History/Social Science
Grade Levels: 10, 11, 12
Credit Type: uca, a, cg, gov, ush, whs

History/Social Science Course Overview

Course Course Credit

Title Number(s) Type
AP Government A/B 3017, 3018 12 YEAR uca,a,cg,gov
AP US History A/B 3025, 3026 11 YEAR uca,a,cg,ush
AP World History A/B 3005, 3006 10 YEAR uca,a,cg,whs
Government 104A 12 SEMESTER uca,a,cg,gov
U.S. History A/B 3007, 3008 11 YEAR uca,a,cg,ush
U.S. History Honors 11 A/B 3090, 3091 11 YEAR uca,a,cg,ush
World History A/B 3003, 3004 10 YEAR uca,a,cg,whs
World History Honors A/B 3060, 3061 10 YEAR uca,a,cg,whs

The History-Social Science curriculum is a well-balanced rigorous program based on the new California
History-Social Studies Framework and the Common Core Literacy Standards for History-Social Studies.
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This program provides both breadth and depth of exploration in the subject area, developing writing,
research, and analytical reading skills. Factors considered for UC-Approved courses that satisfy the "a"
requirement include but are not limited to: the assignment and evaluation of one long or numerous short,
challenging, and properly-annotated research papers and a comprehensive final examination. All courses
that are approved through the UC Course Management Portal and are also CSU approved. The CSU system
does not have a separate approval process. The use of college-level textbooks is encouraged.

English
Grade Levels: 9, 10, 11, 12
Credit Type: Ucb, b, cg, apela, €9, €10, e12

English Course Overview

Course
Number(s)

AP English Language and Composition A/B 2015, 2017 11-12 YEAR ucb,b,cg,apela
AP English Literature and Composition A/B 2012, 2014 11-12 YEAR ucb,b,cg,apelt
AP Seminar A/B 7060, 7061 11-12 YEAR ucb,b,cg,e10
English 10 A/B 2003, 2004 10 YEAR ucb,b,cg,e10
English 11 A/B: American Literature 2005, 2006 11 YEAR ucb,b,cg,e11
English 12 A/B 2010, 2011 12 YEAR ucb,b,cg,e12
English 9 A/B 2001. 2002 9 YEAR ucb,b,cg,e09
English Honors 10 A/B 2022, 2023 10 YEAR ucb,b,cg,e10
English 9 Honors A/B * 2020. 2021 9 YEAR ucb,b,cg,e09

2049,
Expository Reading and Writing A/B igggfLD’ 12 YEAR ucb,b,cg,exp

2050ELD
Honors World Literature A/B 2043, 2044 12 YEAR ucb,b,cg,e12
World Literature A/B 2039, 2040 11-12 YEAR ucb,b,cg,e12

The English curriculum is a well-balanced rigorous program based on the Common Core State Standards.
UC-Approved courses in English require extensive reading of poetry, prose, plays, and novels chosen from
a variety of historical periods and styles. The curriculum must emphasize advanced critical analysis and
interpretation in order to develop sophisticated written arguments about assigned literature and nonfiction.
Frequent writing assignments-should emphasize the stages of composing sustained arguments based on
detailed textual analysis: pre-writing, drafting, revising. Writing instruction and carefully designed prompts
should aim at enabling students to express complex and interrelated ideas with clarity and a mature,
sophisticated style. Regular feedback on written assignments is essential to the success of all level courses.
All courses that are approved through the UC Course Management Portal process are also CSU approved.
The CSU system does not have a separate approval process.

Newcomer English Language Development
Grade Levels: 9, 10, 11, 12
Credit Type: b, cg

Newcomer English Language Development (ELD) Course Overview

Course Course Grade Course Credit Type

Title Number(s) Length
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ELD 1A 8302ELD 9-12 SEMESTER b,cg
ELD 1B 8303ELD 9-12 SEMESTER b,cg
ELD 2A 8304ELD 9-12 SEMESTER b,cg
ELD 2B 8305ELD 9-12 SEMESTER b,cg

The purpose of newcomer ELD courses at Green Dot is to prepare English Learners who recently arrived
in the U.S. for success in all academic subjects, including English Language Arts. Skills in all four language
domains — listening, speaking, reading and writing — are systematically developed. Students of different
grade levels are grouped according to proficiency in English. Cultural knowledge needed for success in
U.S. schools is integrated throughout. In schools where there are small numbers of newcomer students
needing ELD, course levels may need to be combined. For instance, ELD 1A and ELD 1B, each semester-
long courses, are taught as a year-long ELD 1 class; instruction is differentiated to meet the needs of
students at different levels of proficiency. Newcomer ELD courses are not intended for students who have
been in the U.S. longer than three years, whose language needs are very different from those of relative
newcomers.

Grade Levels: 9, 10, 11, 12
Credit Type: ucc, c, cg, all, al2, hlm, geo

Mathematics Course Overview

Course
Number(s)
Algebra 1 A/B 4001, 4002 9 YEAR ucce,c,cg,all
Algebra 2 Honors A/B 4016, 4017 10-12 YEAR ucc,c,cg,al2
Algebra 2 A/B 4005, 4006 10-12 YEAR ucc,c,cg,al2
AP Calculus AB A/B 4010, 4011 11-12 YEAR ucc,c,cg,him
AP Computer Science A A/B 8410, 8411 11-12 YEAR ucc,c,cg,cs
AP Precalculus A/B 4062, 4063 11-12 YEAR ucc,c,cg,him
AP Statistics A/B 9468, 9469 11-12 YEAR ucc,c,cg,him
Calculus A/B 4050, 4051 12 YEAR ucc,c,cg,him
Geometry A/B 4003, 4004 9-11 YEAR ucc,c,cg,geo
Honors Geometry A/B 4022, 4023 9-11 YEAR ucc,c,cg,geo
Honors Pre-Calculus A/B 4088, 4089 10-12 YEAR uee,c,cg.him
Pre Calculus A/B 4007, 4008 10-12 YEAR ucc,c,cg,him
Statistics & Data Science A/B 9470, 9471 11-12 YEAR ucc,c,cg,him
Statistics A/B 4040, 4045 12 YEAR ucc,c,cg,him

* Honors courses in grade 9 are not given Honors designation on the UC Course Management Portal.

The General Mathematics curriculum is aligned to the CA Math Common Core State Standards which
includes the Mathematical Content Standards and the Mathematical Practice Standards. All courses that are
approved through the UC Course Management Portal and are also CSU approved. The CSU system does
not have a separate approval process.

Grade Levels: 9, 10, 11, 12
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Credit Type: ucd, d, cg, bs, cp, is

Science Course Overview

Course Course Credit
Title Number(s) Type
Anatomy and Physiology A/B 5085, 5086 9-12 YEAR ucd,d,cg,bs
AP Biology A/B 5005, 5006 | 11-12 YEAR ucd,d,cg,bs
AP Chemistry A/B 5030, 5031 11-12 YEAR ucd,d,cg,cp
AP Computer Science Principles A/B 8396, 8397 9-12 YEAR ucd,d,cg,cs
AP Environmental Science A/B 5093, 5094 11-12 YEAR ucd,d,cg,is
Biology of the Living Earth A/B 5022, 5023 9-12 YEAR ucd,d,cg,bs
Chemistry Honors A/B 5082, 5084 10-11 YEAR ucd,d,cg,cp
Chemistry in the Earth System A/B 5024, 5025 10-12 YEAR ucd,d,cg,cp
Cybersecurity A/B 8416, 8417 10-12 YEAR ucd,d,cg,cs
Environmental Science A/B 5056, 5057 10-12 YEAR ucd,d,cg,is
Physics Honors A/B 5016, 5017 9-12 YEAR ucd,d,cg,cp
Physics in the Universe A/B 5020, 5021 9-12 YEAR ucd,d,cg,cp
PLTW Computer Science Essentials A/B 8404, 8405 9-12 YEAR ucd,d,cg,cs
PLTW Computer Science Principles A/B 8392, 8393 10-12 YEAR ucd,d,cg,cp
PLTW Environmental Sustainability A/B 4140, 4141 10-12 YEAR ucd,d,cg,is
PLTW Human Body Systems A/B 4138, 4139 10-12 YEAR ucd,d,cg,bs
PLTW Intro to Engineering Design A/B 4127, 4128 10-12 YEAR ucd,d,cg,en
PLTW Principles of Biomedical Science A/B 8406, 8407 9-12 YEAR ucd,d,cg,bs
PLTW Principles of Engineering A/B 4090, 4091 9-12 YEAR ucd,d,cg,en

These high school science courses are designed to prepare students for the college-level courses in
laboratory science and have been UC-approved. There are two options for course pathways to meet this
requirement. The first option for a course pathway begins with 9th grade Physics, then students transition
to 10th grade Biology and 11th grade Chemistry. The second option for a course pathway begins with 9th
grade Biology, then students transition to 10th grade Chemistry and 11th grade Physics. In both pathways,
students finish their high school science experience with 12th grade Anatomy/Physiology, AP Biology,
Robotics, or a PLTW course. While the majority of each course focuses on one discipline, the Earth and
Space Science standards are also embedded in the Physics, Biology and Chemistry courses. The science
curriculum offers a balanced and academically rigorous program based on the Next Generation Science
Standards and the Common Core Literacy Standards for Science and Technical Subjects.

UC-Approved honors level courses in laboratory sciences are generally in the disciplines of biology,
chemistry, and physics. Honors level courses in these disciplines typically require one year of prior
laboratory science. Honors level courses in any other laboratory science (e.g., Environmental Science,
Marine Biology, etc.) may also be considered for UC honors certification if they require a year of biology,
chemistry, or physics, as well as at least algebra as prerequisites. The third course in an integrated science
sequence may be considered for honors designation if it has the appropriate breadth, depth, and
prerequisites. All UC-Approved honors level laboratory science courses should be demonstrably more
challenging than the college preparatory courses required as prerequisites. Topics covered and laboratory
exercises must be in depth and involve analysis and research. Each UC-Approved honors level course must
have a comprehensive written final examination including laboratory concepts. There should be a section
of the regular college preparatory course offered for each UC-Approved honors level laboratory science
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course. All courses that are approved through the UC Course Management Portal and are also CSU
approved. The CSU system does not have a separate approval process.

Language Other Than English
Grade Levels: 9, 10, 11, 12
Credit Type: uce, e, cg

Language Other Than English Overview
Course

Course Title NUmBer(3) Credit Type
AP Spanish Language A/B 1012, 1013 11-12 YEAR uce,e,cg
AP Spanish Literature A/B 1010, 1011 11-12 YEAR uce,e,cg
French 1 A/B 1162, 1163 9-11 YEAR uce,e,cg
French 2 A/B 1164, 1165 10-12 YEAR uce,e,cg
French 3 A/B 1166, 1167 10-12 YEAR uce,e,cg
Spanish 1 A/B 1026, 1027 9-11 YEAR uce,e,cg
Spanish 1 A/B Native Speakers 1020, 1021 9-11 YEAR uce,e,cg
Spanish 2 A/B 1005, 9106 10-12 YEAR uce,e,cg
Spanish 2 A/B Native Speakers 1003, 1004 10-12 YEAR uce,e,cg
Spanish 3 A/B 1028, 1029 11-12 YEAR uce,e,cg
Spanish 3 A/B Native Speakers 1023, 1024 11-12 YEAR uce,e,cg

UC-approved modern language courses should focus on the use of the language for active communication
and provide advanced training in oral/aural proficiency and literacy skills. Courses should include
instruction in grammar, culture, reading comprehension, composition, and conversation and should be
conducted exclusively in the target language. Coursework should be developed around authentic texts from
diverse genres, including literary works of art, recordings, films, newspapers, and magazines. There should
be a comprehensive final examination that evaluates levels of performance in the use of both written and
spoken forms of the language. Classical language courses should include as many of these elements as
appropriate.

The World Languages courses are aligned with the five Standards for Foreign Language Learning in the
21st Century. Students communicate in a language other than English, gain knowledge and understanding
of other cultures, connect with other disciplines, acquire information through a language other than English,
compare differences between the languages and cultures of the students’ native language and the target
language, and participate in multilingual communities at home and around the world. All courses that are
approved through the UC Course Management Portal and are also CSU approved. The CSU system does
not have a separate approval process.

Visual and Performing Arts
Grade Levels: 9, 10, 11, 12
Credit Type: ucf, f, cg, pa, va

Visual Performing Arts Overview

Course Course Course Credit
Grade

Title Number(s) Length Type

Green Dot Public Schools 111



Alain LeRoy Locke College Preparatory Academy 2026-2031

Advanced Band 2 A/B 8368, 8369 9-12 YEAR ucf,f,cg,pa
Advanced Band 3 A/B 8376, 8377 9-12 YEAR ucf,f,cg,pa
Advanced Band A/B 9193, 9194 9-12 YEAR ucf,f,cg,pa
Advanced Digital Art & Design A/B 8420, 8421 10-12 YEAR ucf,f,cg,va
Advanced Drama A/B 8155, 8156 9-12 YEAR ucf,f,cg,pa
Advanced Visual Art A/B 8142, 8143 9-12 YEAR ucf,f,cg,va
AP 3-D Art and Design A/B 8386. 8387 11-12 YEAR ucf,f,cg,va
AP Music Theory A/B 3106, 3107 11-12 YEAR ucf,f,cg,pa
AP Studio Art 2-D Design A/B 8272, 8273 11-12 YEAR ucf,f,cg,va
AP Studio Art Drawing A/B 8264, 8265 11-12 YEAR ucf,f,cg,va
Art A/B 8172,8173 9-12 YEAR ucf,f,cg,va
Beginning Band A/B 8364, 8365 9-12 YEAR ucf,f,cg,pa
Digital Arts A/B 8223, 8224 9-12 YEAR ucf,f,cg,va
Digital Art and Design A/B 8125, 8126 9-12 YEAR ucf,f,cg,va
Drama A/B 8001, 8002 9-12 YEAR ucf,f,cg,pa
Drawing A/B 8236, 8237 9-12 YEAR ucf,f,cg,va
Drawing and Painting A/B 8191, 8192 9-12 YEAR ucf,f,cg,va
Drumline A/B 8384, 8385 9-12 YEAR ucf,f,cg,pa
Film A/B 8003, 8004 9-12 YEAR ucf,f,cg,va
Film and Composition A/B 8252, 8053 10-12 YEAR ucf,f,cg,va
;'LS;°A“/’E;’f Blues, Jazz, Rock and 8400, 8401 9-12 YEAR uct,f,cg,pa
Intermediate Band A/B 8366, 8367 9-12 YEAR ucf,f,cg,pa
Modern Band 1 A/B 8378, 8379 9-12 YEAR ucf,f,cg,pa
Modern Band 2 A/B 8380, 8381 11-12 YEAR ucf,f,cg,pa
Musical Theater A/B 8092, 8093 10-12 YEAR ucf,f,cg,pa
Percussion A/B 8046, 8057 9-12 YEAR ucf,f,cg,pa
Photography A/B 8029, 8032 11-12 YEAR ucf,f,cg,va
Studio Art A/B 8408, 8409 11-12 YEAR ucf,f,cg,va
Visual Art A/B 8055, 8056 9-12 YEAR ucf,f,cg,va

The curriculum must require in-depth written assignments that demonstrate student knowledge across the
component strands. Each student must complete a variety of individual assessments with a comprehensive
final examination that includes a written component as well as other assessment tools appropriate to the
five strands of the art form and are representative of high levels of analysis and self-evaluation. All courses
that are approved through the UC Course Management Portal and are also CSU approved. The CSU system
does not have a separate approval process.

The visual and performing arts curriculum is a balanced and rigorous program based on California Visual
and Performing Arts Content Standards. Ten credits of music fulfill the Green Dot’s Visual and Performing
Arts graduation requirement.

Grade Levels: 9, 10, 11, 12
Credit Type: ucg, g, cg, econ

UC Approved Electives Overview
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ooty | Grde [ cratTe
2101,
Academic English Essentials A/B glg;ELD 10 YEAR ucg,g,cg
20102ELD
Advanced Composition A/B 2086, 2087 10 YEAR ucg,g,cg
Advanced Ethnic Studies A/B 3019, 3020 12 YEAR ucg,g,cg
Advanced Journalism A/B 8374, 8375 10-12 YEAR ucg,g,cg
AP African American Studies A/B 8398, 8399 12 YEAR ucg,g,cg
AP Psychology A/B 5091, 5092 11-12 YEAR ucg,g,cg
AP Research A/B 3106, 3107 10 YEAR ucg,g,cg
Building and Construction A/B 4125, 4126 10-12 YEAR ucg,g,cg
Building and Construction 2 A/B 4130, 4131 10-12 YEAR ucg,g,cg
*California History A/B 3010, 3011 11-12 YEAR ucg,g,cg
College Readiness A/B ;ggigt: 9-12 YEAR ucg,g,cg
College Readiness 9 A/B 7030, 7031 9 YEAR ucg,g,cg
College Readiness 10 A/B 7032, 7033 10 YEAR ucg,g,cg
College Readiness 11 A/B 7034, 7035 11 YEAR ucg,g,cg
College Readiness 12 A/B 7036, 7037 12 YEAR ucg,g,cg
College Ready Language and Writing | A/B ;822&8 11-12 YEAR ucg,g,cg
College Ready Language and Writing || A/B ;822&8 12 YEAR ucg,g,cg
Creative Writing A/B 2030, 2031 9-12 YEAR ucg,g,cg
Economics 3056 11-12 SE'I\EA:ST ucg,g,cg,econ
Engineering and Robotics A/B 5087, 5088 11-12 YEAR ucg,g,cg
3013,
Ethnic Studies A/B gg}iELD 9,12 YEAR ucg,g,cg
3014ELD
Global Studies A/B 3086, 3087 9 YEAR ucg,g,cg
Intro to Composition A/B 2084, 2085 9 YEAR ucg,g,cg
Journalism 1 A/B 8062, 8063 9-12 YEAR ucg,g,cg
2090,
LatinX/African-American Literature A/B ggg?ELD 9-12 YEAR ucg,g,cg
2091ELD
Medical Assistant A/B 7062, 7063 10-12 YEAR ucg,g,cg
Psychology A/B 1050, 1051 9-12 YEAR ucg,g,cg
*Speech and Communication A/B 8094, 8095 9-12 YEAR ucg,g,cg

* This course has been UC approved specifically for a school. If you’re interested in adding this course to your
school, please reach out to the Counseling and Persistence Team for next steps.

Green Dot Electives
Grade Levels: 9, 10, 11, 12
Credit Type: f, g, cg, pe
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Non-UC Approved Electives Overview

Course Title NS;lkJ)r::s) Grade Eg:;ﬁ Credit Type
Information and Communication Technologies A/B 8418, 8419 9-12 YEAR g,cg
Instrumental Music A/B 9863, 9864 9-12 YEAR f,cg
Introduction to Engineering A/B 4115, 4116 9-12 YEAR g,cg
Leadership 8007, 8008 9-12 YEAR g, cg
Model United Nations A/B 9002, 9003 9-12 YEAR g, cg
PE A/B 6001, 6002 9-10 YEAR pe
Advanced PE A/B 6013, 6014 9-10 YEAR pe
Student Government A/B 8017, 8018 9-12 YEAR g,cg
Teacher Assistant A/B 8036, 8037 9-12 YEAR g
Technology A/B 7001, 7002 9-12 YEAR g,cg
Transition A/B 8708, 8709 g
Yearbook A/B 6020, 6021 9-12 YEAR g

Elective courses are offered as part of Green Dot’s pyramid of intervention. Some courses provide
additional support to students who are underperforming in Mathematics and Literacy, whereas other courses
provide enrichment to students who are testing at or above grade levels in those subjects.

Green Dot Intervention Courses
Grade Levels: 9, 10, 11, 12
Credit Type: g

Course Title Course Number(s) Grade E(::;tshe (.:I_':;eit
English Language Arts

Literacy Enrichment A/B glg?kﬁ?OELD’ 8161, 9-12 YEAR g
Literacy Enrichment 2 A/B ggggiiODZ?ELD, 2028, 9-12 YEAR g
Literacy 1 A/B 8346ELD, 8347ELD 9 YEAR g
Literacy 2 A/B 8348ELD, 8349ELD 10 YEAR g
Literacy 3 A/B 8350ELD, 8351ELD 10 YEAR g
Mathematics

Math Foundations 9A/B 4119, 4120 9 YEAR g
Math Foundations 10A/B 4121, 4122 10 YEAR 10
Study Skills/ Organization

Curriculum Skills A/B 8292ELD, 8293ELD 9-12 YEAR g
Academic Success A/B gggzéﬁgOSELD’ 6004, 9-12 YEAR g
Academic Success 9 A/B 6039, 6040 9 YEAR g
Academic Success 10 A/B 6041, 6042 10 YEAR g
Academic Success 11 A/B 6043, 6044 11 YEAR g
Academic Success 12 A/B 6045, 6046 12 YEAR g
College and Career Readiness

Freshman Seminar A/B 7024, 7025 | 9 | YEAR 9
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Sophomore Seminar A/B 7038, 7039 10 YEAR
Junior Seminar A/B 7040, 7041 11 YEAR
Senior Seminar A/B 7042, 7043 12 YEAR 9
Advisory
. 2000, 2000ELD, 2009,
Advisory A/B (5.0) 2009ELD 9-12 YEAR g
. 7701GO, 7701GOELD
Advisory 9 A/B (5.0) 7711GO, 7711GOELD 9 YEAR g
Advisory 10 A/B (5.0) 7702GO, 7702GOELD,
7712GO, 7712GOELD 10 YEAR 9
. 7703GO, 7703GOELD,
Advisory 11 A/B (5.0) 7713GO, 7713GOELD 11 YEAR g
. 7704GO, 7704GOELD,
Advisory 12 A/B (5.0) 7714GO, 7714GOELD 12 YEAR g

Special Education

Grade Levels: 9, 10, 11, 12

Credit Type: g

Scope and Sequence of High School Core Courses for Students on Alternative Curriculum

. . . . Health/Life Physical
Grade English Math Social Studies Science : ysic
Skills Education
Praqtlcal Practical Math A Practlce.ll Social Practical Science Life Skills A PE or APE
English A Studies A A
Grade 9 Practical Practical Social Practical Science
English B Practical Math B Studies B B Life Skills B PE or APE
Practical . Practical Social Practical Science . .
Grade English A Practical Math A Studies A A Life Skills A PE or APE
10 Practical . Practical Social Practical Science . .
English B Practical Math B Studies B B Life Skills B PE or APE
Practical . Practical Social Practical Science "
Grade English A Practical Math A Studies A A Transition A | -——-------——--
11 Practical . Practical Social Practical Science -
Engllsh B Practical Math B Studies B B TransitonB | --------------
Practical . Practical Social Practical Science .
Grade English A Practical Math A Studies A A Transition A | --------------
12 Practical . Practical Social Practical Science -
Engllsh B Practical Math B Studies B B TransitonB | --------------
20 Credits
Total 40 Credits 20 Credits 30 Credits 20 Credits 15 Credits (more if IEP
Credits determines
need)

Course Title NS;l;)r:r?s) Designation
Life Skills A 8710 9-12 5 Life Skills A
Life Skills B 8711 9-12 5 Life Skills B
Practical English A 2SPRENGA 9-10 5 Pract Eng A
Practical English B 2SPRENGB 9-10 5 Pract Eng B
Practical Math A 4SPRMATA 9-10 5 Pract Math A
Practical Math B 4SPRMATB 9-10 5 Pract Math B
Practical Social Science A 8SPRSSA 9-10 5 Pract Social Sci A
Practical Social Science B 8SPRSSB 9-10 5 Pract Social Sci B
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Practical Science A 5SPRSCIA 9-10 5 Pract Sci A
Practical Science B 5SPRSCIB 9-10 5 Pract Sci B
Transition A 8708 9-12 5 Tran A
Transition B 8709 9-12 5 Tran B

Dual Enrollment Classes
Green Dot offers several dual enrollment classes each semester across our schools which may include the
below.

Course Title Course Number(s) Grade Course Length

College Class - Dance CC9082A, CC9082B 9-12 SEMESTER ucf, f, cg
College Class - English CC9120A, CC9120B 9-12 SEMESTER ucgt')b'
College Class - CC9200A, CC9200B 9-12 SEMESTER uca, a,
History/Social Science cg
College Class - CC9273A, CC9273B 9-12 SEMESTER uee, ¢,
Mathematics cg
College Class - Music CC9303A, CC9303B 9-12 SEMESTER ucf, f, cg
College Class - Other 0013, 0014 9-12 SEMESTER ucgé 9
College Class - Science CC9358A, CC9358B 9-12 SEMESTER ucgéd,
College Class - Theatre CC9096A, CC9096B 9-12 SEMESTER ucf, f, cg
College Class - Visual Arts | CC9020, CC9020B 9-12 SEMESTER ucf, f, cg
College Class - World CC9154A, CCO154B 9-12 SEMESTER uee, e,
Language cg

Academic Support, Intervention and Enrichment
The following are the intervention and support programs built into Green Dot’s recommended school
model:

e Summer Bridge: Summer Bridge is a recommended summer program for incoming 9" grade
students that acclimates students to the Locke culture of high school, high expectations, and the
development of a trusting community. The Summer Bridge program is an opportunity to learn about
students’ individual learning needs through a variety of assessments that will provide data for future
placement in courses and adjustments in the master schedule. All students will be assessed to
identify opportunities for growth towards meeting standards and socio-emotional supports that may
be necessary. In addition, students who have been identified as English Learners or Students with
Disabilities may have additional assessments to assess their learning levels and whether further
interventions may be appropriate. Students receive standards-based instruction in Math and English
Language Arts and are acclimated to the culture and expectations of a Green Dot school. Students
engage in culture-building exercises that promote a positive community of trust and respect. The
Summer Bridge program allows Charter School the opportunity to begin to assess student social
and personal needs through collaboration in the classroom and small group instruction. Students
may also participate in education field trips in the Summer Bridge program.

*  Reading and Math Intervention Programs: Literacy Enrichment and Math Support, standards-
aligned programs for reading and math respectively, are provided to students who are not meeting
grade level standards in reading and/or math. Students may be double-blocked in this course along
with a core class to accelerate growth towards meeting standard. Students take the NWEA-MAP
and an internal Math Diagnostic before school starts in Summer Bridge and/or upon enrollment.
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*  Credit Recovery: There is a framework for 5™ year students to complete graduation requirements
and a credit recovery plan (with multiple pathways and options) offered to credit deficit students.
All core courses and Spanish (if necessary) are offered. Students meet frequently with their
counselors (minimum of one meeting per year) to review grades and progress towards graduation.
A credit recovery plan may be drafted as early as the 10" grade year or when needed for each
individual student. A meeting with the student may be followed up with a parent meeting or contact
with parents via phone.

*  English Learners: Designated and Integrated ELD classes are provided for all English Learner
students. Designated ELD instruction is driven by the CA ELD standards and these classes provide
targeted language instruction with an aim to improve the English listening, speaking, reading and
writing skills of English Learner students. Integrated ELD utilizes content standards and CA ELD
Standards in tandem to support English Learner students in acquiring the language of each content
area.

*  Academic Success: Designated students with disabilities are provided extra support to reflect the
needs outlined in the Individualized Education Program (“IEP”) and in all of their academic courses
through one-on-one instruction, group support and guided instruction.

*  Enrichment Programs: Students achieving above grade level will have an opportunity to excel
through activities such as: differentiated instruction in the classroom, Dual Enrollment, PLTW and
arts electives. Community partnerships will provide additional opportunities for learning extension
including Dual Enrollment through local community colleges. .

o After School Program: Afterschool programming is available for all students who wish to
participate in enrichment activities that include academic support.'*

*  Office Hours: Teachers hold office hours to provide students with additional support and tutoring
for students who may want additional support in a subject area.

Social and Life Skills Development

Advisory Course

Charter School will offer a variety of programs to ensure that the social and emotional needs of our students
are met. An Advisory course is built into the master schedule to serve as a level 1 intervention using the
Multi-Tiered System of Supports. Using the MTSS model, all students receive the core literacy and math
courses as their Universal instruction. In addition to the core courses, students who need more intensive
intervention (Additional) and support with a lower student-to-teacher ratio are provided with math and
literacy interventions classes. If the student continues to struggle, the MTSS team will determine if there
are specific individual interventions (Intensified) necessary to address the student’s needs or if a referral to
the Student Success Team is required.

Advisory serves two purposes: providing academic and social-emotional support. These classes are
particularly important to build connection to Charter School community and for students to access supports
designed for their continual growth and improvement. Specialized advisories may be developed to provide
students with similar experiences and/ or needs an environment tailored to their specific strengths or growth
areas.

During Advisory, students will:
e Discuss issues related to the pressures of being a young adult in high school, including but not
limited to: relationships, decision-making, mental health, family, substance abuse, etc.;

14 Afterschool programming is available for all students who wish to participate in enrichment activities that include
academic support.

Green Dot Public Schools 117



Alain LeRoy Locke College Preparatory Academy 2026-2031

e Receive support from their advisor and peers in preparing them for the entire academic trajectory
(successfully navigating through high school and college);

e Be taught study skill strategies, test-taking strategies, and communication tools that will enable
them to succeed in their high school academic career. Students will also engage in projects where
they learn about themselves, high school and college options;

e Be encouraged to learn about the college process as they are encouraged to think beyond high
school in an effort to realize that the tools they gain today will be beneficial in the near future;

e Be exposed to career technical education options and opportunities aligned to their interests; and

e [ earn self-efficacy skills that will allow them to address the barriers of learning with resiliency.

Working with the same teacher and student peers for the duration of high school, students benefit from a
familiar support system built into the school day. In order to assess the effectiveness of the Advisory course,
students complete feedback surveys. The high level of attention that Green Dot devotes to developing such
personalized, teacher-student relationships is best demonstrated through our School Stakeholder Surveys
in which more than 78% of students across all Green Dot schools agreed or strongly agreed with the
statement they would recommend Green Dot to others.

School Mental Health Services

Green Dot's School Mental Health Services (“SMHS”) is dedicated to nurturing whole-child mental health
through a comprehensive and culturally responsive approach. Aligned with the Green Dot's strategic plan,
SMHS supports rigorous and inclusive educational opportunities that pave the way for college, leadership,
and life. The SMHS team consists of licensed social workers and marriage & family therapists, as well as
team members who are in the process of obtaining licensure, who are highly trained to provide evidence-
based mental health interventions that support the well-being of students and families.

As part of the Coordination of Services Team (“COST”), SMHS collaborates with school psychologists,
academic counselors, administrators, and community partners to address health and wellness inequities and
ensure every student has access to essential mental health support.

The School Mental Health Services model follows a tiered approach that ensures students receive
appropriate mental health support based on their needs:

Universal Supports (ALL students)

These supports are available to all students and focus on prevention, mental health awareness, and overall
well-being.

Mental health awareness activities

Staff professional development on trauma-informed practices
Parent workshops (virtual or in-person)

COST team collaboration for student support

School-wide mental health consultations

Crisis intervention planning and coordination with COST
Referrals to community mental health services

Additional Supports (SOME students)
These interventions provide targeted support for students identified as needing extra assistance.

e Student therapeutic groups
e Social-emotional learning (SEL) training for staff
e Parenting workshops
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e Increased progress monitoring and collaboration with school administrators
o (Coordination with community mental health partnerships

Intensified Supports (FEW students)
For students with high mental health needs, SMHS provides intensive interventions, including:

Individual psychotherapy

Crisis management and response

Case management services (coordinating care with external providers)

School-wide crisis support, including collaboration with Employee Assistance Program (EAP)
therapists

e Intern supervision and training for future mental health professionals

All services, which may include social and emotional counseling including small group and individual
therapy, are provided or supervised by a licensed Marriage and Family Therapist or Licensed Clinical Social
Worker. Additional degrees and credentials members of the Clinical Services team hold include Pupil
Personnel Services credential, Masters in Social Work or Licensed Master Social Worker.

Graduation Requirements

It is required that all Charter School students take courses that are college-preparatory, aligned with the
CCSS and meet UC/CSU A-G requirements. Students are required to receive a C or higher in order to meet
the UC/CSU A-G requirements. Currently, CCSS has been implemented in ELA and Math courses, and
Science and History have implemented the Literacy in History/Social Studies, Science and Technical
Subjects CCSS. High school graduation requirements may vary by school with approval from the Green
Dot Board of Directors and will be no less than 240 credits to graduate unless in a minimum or exempted
students pathway. The various graduation requirements are outlined below. Charter School’s graduation
requirements comply with applicable California law and emphasize, but are not limited to, the traditional
subjects of Math, Science, English, History, and Foreign Language. These subjects are presented in ways
that make them responsive to the backgrounds and lives of our students. In addition to core subjects, Charter
School also offers a variety of electives to provide opportunities for students to meet the A-G requirements,
including Visual and Performing Arts and Foreign Language.

Charter School emphasizes the traditional subjects of Math, Science, English Language Arts, and Social
Studies, as well as a variety of electives to provide opportunities for students to receive enrichment.
Electives in Charter School may include Drama, Composition and Investigations for English Language
Arts. These courses will offer students achieving at or above grade level in reading the opportunity for
additional development in reading, writing, and speaking skills. Additional electives include Project Lead
the Way (“PLTW”) courses and Physical Education for students achieving at or above grade level in Math.
Visual and Performing Arts (“VAPA”) experiences may be offered through elective courses and /or
partnerships with community organizations.

Graduation Requirements Table
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Requirement A

history/social
science,
including one
year of U.S.
history &
geography; one
year of world
history, culture,
and geography;
and one
semester each of
American
government and
economics.

history/social
science, including
one year of U.S.
history &
geography; one
year of world
history, culture,
and geography;
and one semester
each of American
government and
economics.

year-long courses or
four semesters) of
history/social
science courses are
required.
Coursework must
include one year of
world history,
cultures and
historical geography
and one year of U.S.
history, or one-half
year of U.S. history
and one-half year of
American
government or
civics.

Subject Green Dot Green Dot UC and CSU Exempted Students
Requirement Minimum Graduation Admission (Identified Above)
Graduation Requirement Requirement CA Minimum
Requirement Graduation
Requirements/ *Alte
IEP/ILP rnative Diploma
Pathway
History/Social 30 Semester 30 Semester 20 Semester 25 Semester
Science Credits Credits Credits Credits
UC/CSU Three years of Three years of (Equivalent to two Student must

complete one full
year of World
History, one full
year of US History
and one semester of
US Government.

English

UC/CSU
Requirement B

30 Semester
Credits

Equivalent to
three year-long
English courses
of college
preparatory
composition and
literature are
required.

40 Semester
Credits

Equivalent to four
year-long English
courses of college
preparatory
composition and
literature are
required.

40 Semester
Credits

Equivalent to four
year-long courses or
eight semesters) of
college preparatory
English composition
and literature
(classic and modern)
are required. Both
reading and writing
components must be
included in the
courses.

30 Semester
Credits

Equivalent to three
year-long English
courses.
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Mathematics*

UC/CSU
Requirement C

20 Semester
Credits

Two years,
including
Algebraland a
higher level
Algebra 1 math
course are
required.

30 Semester
Credits

Equivalent to three
one-year courses)
of college
preparatory
mathematics are
required.

30 Semester
Credits

Equivalent to three
one-year courses) of
college preparatory
mathematics are
required. Forty
Semester credits are
strongly
recommended.

20 Semester
Credits

Two year-long
courses, including
Algebra and a higher
level Algebra 1
match course.

Lab Science
UC/CSU
Requirement D

20 Semester
Credits

Equivalent to
two one-year
courses of
laboratory
science, one of
which must be a
life science
course (biology,
etc.) and the
other must be a
physical science
course
(chemistry,
physics, etc.).

20 Semester
Credits

Equivalent to two
one-year courses
of laboratory
science, one of
which must be a
life science course
(biology, etc.) and
the other must be a
physical science
course (chemistry,
physics, etc.).

20 Semester
Credits

Laboratory Science
(equivalent to two
one-year courses) of
laboratory science
are required.
Students must have
at least two of the
foundational
subjects of biology,
chemistry and
physics. CSU
campuses demand
that one science
must be a life
science (biology,
etc.) and the second
science a physical
science (chemistry,
physics, etc.). 30
credits are strongly
recommended.

20 Semester
Credits

Equivalent to two
one-year courses of
laboratory science,
one of which must
be a life science
course (biology, etc.)
and the other must
be a physical science
course (chemistry,
physics, etc.).
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Language Other
Than English*

UC/CSU
Requirement E

Visual and
Performing Art

UC/CSU
Requirement F

10 Semester
Credits

Equivalent to
one year-long
course of either
visual and
performing arts
or single
language.

20 Semester
Credits

Equivalent to two,
one-year courses
of coursework in a
single language.

20 Semester
Credits

Equivalent to two,
one-year courses of
coursework in a
single language. 30
credits are strongly
recommended.

10 Semester
Credits

One year-long
course required in
any of the
following
categories: dance,
drama/theater,
music, or visual
art.

10 Semester
Credits

One year-long
course required in
any of the following
categories: dance,
drama/theater,
music, or visual art.

10 Semester
Credits

Equivalent to one
year-long course of
visual and
performing arts,
single language, or
career technical
education (CTE)
courses.

Physical
Education**

20 Semester
Credits

Equivalent to

Varies based on
charter language.

Not required for UC
or CSU admission.

20 Semester
Credits

Equivalent to two

two years of years of physical
physical education.
education.
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90 elective

80 elective

College Prep Not applicable | 10 Semester 10 Semester N/A
Elective Credits Credits
UC/CSU Equivalent to one | Equivalent to one
Requirement G year-long course, | year-long course, or
or two semester two semester long
long courses This | courses. This
requirement may requirement may be
be satisfied in one | satisfied in one of
of two ways: a) two ways: a)
completion of one | completion of one
additional UC- additional UC-
approved "a-f" approved "a-f"
subject course; or | subject course; or b)
b) completion of a | completion of a
course that has course that has been
been specifically specifically
approved for the approved for the "g"
"g" elective area. elective area.
Green Dot 90 Semester 80 Semester Not required for UC | None
Electives*** Credits Credits or CSU admission.
Any elective Any elective
courses courses applicable.
applicable.
Total Credits 220 credits 240 credits 150 core + 90 130 credits
elective credits
130 core 160 core

The A-G courses are the default curriculum that guides the course of study for all students at Locke.
Students who receive the grade of a D in an A-G course may receive the credit necessary for graduation,
but will not be deemed A-G ready for the requirements for admission into the Cal State University or
University of California system.

Minimum semester credits necessary to graduate and to be promoted to next grade level:

1. Graduation: 240 semester credits

2. From 9th to 10th: 60 semester credits

3. From 10th to 11th: 120 semester credits
4, From 11th to 12th: 180 semester credits
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Courses offered by Charter School that are accredited by the Western Association of Schools and Colleges
may be considered transferable and courses approved by the University of California or the California State
University as creditable under the "A" to "G" admissions criteria may be considered to meet college
entrance requirements. Charter School works with the Green Dot Education Team to ensure Charter School
maintains WASC accreditation. Parents are notified about the transferability of courses and the eligibility
of courses to meet college entrance requirements through the Student Policy Manual and meetings with
counselors. Counselors are available for individual meetings with parents as requested and often hold grade
level parent meetings to update parents and students on key information for a specific year of their high
school experience. Counselors support the academic consultancy protocol led by teachers in Advisory
class, which empowers students to monitor their individual academic progress in current classes and overall
graduation requirements. Each student has access to the California College Guidance Initiative (“CCGI”)
platform to leverage transcript information to track progress toward college eligibility. Every transfer
student participates in an intake meeting which includes a review of his or her transcript and tracking
towards graduation. Every exiting student also receives a transcript to provide him/her with an official
record of courses completed and credits earned. In addition, Charter School’s master schedule is informed
by student needs to ensure sufficient intervention opportunities are available for the student population.

Academic Calendar and Schedules

A school site calendar committee recommends the daily bell schedule that meets the needs of its students.
The calendar committee is facilitated by an administrator and includes teachers who collaborate on
decisions while ensuring Charter School calendar meets the minimum requirements for annual
instructional minutes set forth by Green Dot and the State of California. Charter School will have 183
student days and an additional 10 professional development days for all teachers. New teachers will also
receive an additional 5 days, for a total of 15 professional development days. The current State minimum
requirement for annual instructional minutes for high schools is 64,800 and Charter School will surpass
the required number of minutes of instruction as set forth in Education Code 47612.5. Charter School will
require its pupils to be in attendance at Charter School site at least 80 percent of the minimum instructional
time required pursuant to EC Sections 47612.5(a)(1) and 47612.5(e)(1). Students at-risk of being
chronically absent will be identified through weekly data analysis of student attendance data. Support for
students may include parent conferences, counseling, transportation resources and a referral to the Student
Attendance Review Team (“SART”). Students with absences (excused or unexcused) from a class period
more than four times in a given semester will be referred to the SART for support with interventions. The
SART aims to work with families to ensure that students comply with compulsory education laws. The
SART is both a prevention and intervention tool that can be utilized to address truancies, excessive tardies,
excessive absences, and chronic absenteeism. The SART’s duties include:

Reviewing school-wide attendance data

Creating incentives to encourage consistent student attendance
Identifying students struggling to meet attendance expectations
Connecting students to resources as needed

Monitoring progress of students

If a student is absent from a class period for more than 15 days during the course of a semester, he/she may
not receive credit in that course.

We plan to tailor Charter School’s schedule as much as possible to the calendar for the Los Angeles Unified
School District without compromising our academic program. We want to be respectful of those families
who will have children enrolled in other schools within the Los Angeles Unified School District and at
Charter School.
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Sample Instructional Days and Minutes Calculator Locke School Year

Number of Number of Number of
Instr. Minutes | Number of | Instr. Minutes | Number of | Instr. Minutes Total Numt
Grades Number of | Per Regular | Regular Days | Per Regular Minimum Per Minimum | Total Number | Minutes Req'd of Instr.
Grades | Offered |[Regular Days Day #2 Day #2 Days Day of Instr. Days | Per State Law Minutes
TK/K N 36000 0
1 N 50400 0
2 N 50400 0
3 N 50400 0
4 N 54000 0
5 N 54000 0
6 N 54000 0
7 N 54000 0
8 N 54000 0
9 Y 70 375 107 425 6 240 183 64800 73165
10 Y 70 375 107 425 6 240 183 64800 73165
11 Y 70 375 107 425 6 240 183 64800 73165
12 Y 70 375 107 425 6 240 183 64800 73165
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Sample Academic Calendar

Charter School’s calendar for the 2026-27 school year is below. The first day of school will be Wednesday,
August 12, 2026. The last day of instruction is Tuesday, June 8, 2027.

Alain LeRoy College Prep Academy
Sample Instructional Calendar

JULY-JULIO 2026 AUGUST-AGOSTO 2026 SEPTEMBER-SEPTIEMBRE 2026 OCTOBER-OCTUBRE 2026
S M T W TH F S S M T W TH F S S M T W TH F S S M T W TH F S
1 2 3 1 1 2 3 4 s N s
s 6 7 8 9 10 11 2 3« I : sl & 9 10 1 1 4 5 6 7 8 9 10
12 13 14 15 16 17 18 o N 2 13 14 15 13 14 15 16 17 18 19 112 13 14 15 16|17
10 BB 22 23 21 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 DORNOSE 24
% 27 28 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
30 31
NOVEMBER-NOVIEMBRE 2026 DECEMBER-DICIEMBRE 2026 JANUARY-ENERO 2027 FEBRUARY-FEBRERO 2027
S M T W TH F S S M T W TH F S S M T W TH F S S M T W TH F S
1 [EEEEE - I S B : 1 2 3 4 5 6
g8 9o 10l 2 13 14 6 '70 8 9 10 11 12 s ¢« 7 s o 7 8 9 10 11 12 13
15 16 17 18 19 20 2 0 11 12 13 14 15 16 14180 16 17 18 19 20
2 28 1728 19 20 21 2 2 2 2 25 26 27
29 30 24 25 26 27 28 29 30 28
31
MARCH-MARZO 2027 APRIL-ABRIL 2027 MAY-MAYO 2027 JUNE-JUNIO 2027
S M T W TH F S S M T W TH F S S M T W TH F S S M T W TH F S
1 2 3 4 5 6 B : 1 1 2 3 4 s
7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 12
1a[15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18
21 27 18 19 20 2 23 2 6 17 18 19 20 21 22 20 21 22 23 24 25 26
28 25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30
30

Sample Bell Schedule (Daily Schedule)

Start End Minutes Start End Minutes
Period 1/5 9:20 AM| 10:40:00 AM 80|Period 1/5 9:20:00 AM| 10:40:00 AM 80
Break 10:40:00 AM| 10:47:00 AM 7 |Break 10:40:00 AM| 10:47:00 AM 7
Passing Passing
Period 10:47:00 AM| 10:55:00 AM 8| Period 10:47:00 AM| 10:55:00 AM 8
Period 2/6 10:55:00 AM| 12:15:00 PM 80|Period 2/6 10:55:00 AM| 12:15:00 PM 80
Passing 12:15:00 PM| 12:20:00 PM 5|Passing 12:15:00 PM| 12:20:00 PM 5
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Period Period
Period 3/7 12:20:00 PM 1:40:00 PM 80 |Period 3/7 12:20:00 PM| 1:40:00 PM 80
Lunch 1:40:00 PM 2:10:00 PM 30({Lunch 1:40:00 PM| 2:10:00 PM 30
Passing Passing
Period 2:10:00 PM 2:15:00 PM 5|Period 2:10:00 PM| 2:15:00 PM 5
Period 4/8 2:15:00 PM 3:35:00 PM 80| Period 4/8 2:15:00 PM| 3:35:00 PM 80
3:35:00 PM 3:35:00 PM
Start End Minutes Start End Minutes
Advisory 8:30:00 AM| 9:13:00 AM 43| Advisory 8:30:00 AM| 9:13:00 AM 43
Passing 9:13:00 AM| 9:20:00 AM 7|Passing 9:13:00 AM| 9:20:00 AM 7
Period 1/5 9:20:00 AM| 10:40:00 AM 80|Period 1/5 9:20:00 AM| 10:40:00 AM 80
Break 10:40:00 AM| 10:47:00 AM 7|Break 10:40:00 AM| 10:47:00 AM 7
Passing
Period 10:47:00 AM| 10:55:00 AM 8|Passing Period 10:47:00 AM| 10:55:00 AM 8
Period 2/6 10:55:00 AM| 12:15:00 PM 80| Period 2/6 10:55:00 AM| 12:15:00 PM 80
Passing
Period 12:15:00 PM | 12:20:00 PM 5|Passing Period 12:15:00 PM| 12:20:00 PM 5
Period 3/7 12:20:00 PM| 1:40:00 PM 80| Period 3/7 12:20:00 PM|  1:40:00 PM 80
Lunch 1:40:00 PM| 2:10:00 PM 30|Lunch 1:40:00 PM| 2:10:00 PM 30
Passing
Period 2:10:00 PM| 2:15:00 PM 5|Passing Period 2:10:00 PM| 2:15:00 PM 5
Period 4/8 2:15:00 PM| 3:35:00 PM 80| Period 4/8 2:15:00 PM| 3:35:00 PM 80
3:35:00 PM 3:35:00 PM
Start End Minutes
Advisory 8:30:00 AM 9:13:00 AM 43
Passing Period 9:13:00 AM 9:20:00 AM
Period 1/5 9:20:00 AM 10:40:00 AM 80
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Break 10:40:00 AM 10:47:00 AM 7
Passing Period 10:47:00 AM 10:55:00 AM 8
Period 2/6 10:55:00 AM 12:15:00 PM 80
Passing Period 12:15:00 PM 12:20:00 PM 5
Period 3/7 12:20:00 PM 1:40:00 PM 80
Lunch 1:40:00 PM 2:10:00 PM 30
Passing Period 2:10:00 PM 2:15:00 PM 5
Period 4/8 2:15:00 PM 3:35:00 PM 80
3:35:00 PM
Sample Minimum Day Schedules
8:30 AM-9:25 AM Period 1/5

9:25 AM-9:30 AM

Passing Period

9:30 AM-10:25 AM

Period 2/6

10:25 AM-10:32 AM

Break

10:32 AM-10:40 AM

Passing Period

10:40 AM-11:35 AM

Period 3/7

11:35 AM-11:40 AM

Passing Period

11:40 AM-12:37 PM

Period 4/8

Examples of Minimum days:

e Finals/Third Day of Finals: Minimum days or a modified schedule may be provided during Finals
at the end of each semester so that students will have additional time to study and prepare for
assessments.

e Parent Conferences: Minimum days may be provided during parent conferences so that teachers
may be available to meet with parents to discuss students’ academic progress as needed.
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Sample Master Schedule

The following master schedule shows how courses and teachers align with the daily schedule.
Administrators and teachers may make adjustments to Charter School’s master schedule and add
additional Green Dot-approved courses in order to meet the specific needs of their students.
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A Days B Days
Advisory| Period 1 Period 2 | Period 3 Period 4 | Period 5 Period 6 | Period 7 Period 8
8:30- 9:20- 10:55- 12:20- 2:15- 9:20- 10:55- 12:20-
9:13am | 10:40am | 12:15pm | 1:40pm | 3:35pm | 10:40am | 12:15pm | 1:40pm
(43 (80 (80 (80 (80 (80 (80 (80 2:15-3:35pm
Minutes) | minutes) | Minutes) | Minutes) | Minutes) | minutes) | Minutes) | Minutes) |(80 Minutes)
Literacy
Literacy | Enrichme Literacy
Advisory | English Enrichme |nt A ELD |Literacy 9 Literacy | Enrichment
9 9A Prep nt A 4 / Literacy | Prep | Enrichment A
English 9
Advisory Co - English Co-
9 English 9 | Taught | English 9 Prep Prep | English 9| English 9 Taught
NO English 9
ADVISO Co - | English 9 | English 9 Academic English 9
RY Prep Taught SDP SDP Prep Success Prep Co-taught
Advisory PE (Adult CoTaught
9 PE (ESN)| Prep |transition PE Prep 1IEP PE (ESN)
Ethnic
Advisory Studies Ethnic Ethnic World
10 Prep A Studies | Studies Prep History
Algebra 1 Algebra 1
Advisory Co- Co- Prep
9 Algebra 1| Prep | Algebral| Taught |Algebra 1| Taught | W/Farmer | Algebra 1
Math Math Math Math Math
SSG Foundati Foundatio | Foundatio | Foundatio Foundation
i Algebra 1| ons9 Prep ns 9 ns 9 ns Prep 9
Math Math Math Math Math Math Math
EADMANION Foundatio | Foundati | Foundatio | Foundatio | Foundatio | Foundatio Foundation
RY ns 10 ons 10 ns 9 n 10 ns 10 ns 9 Prep 10
Unified
Saints PE PE PE Prep PE PE PE Prep
Advisory Advanced - Advance
9 PE PE Prep PE PE Prep
Biology | Biology | Biology | Biology of
Advisory of Living | of Living | of Living | Living
9 Prep Earth Earth Earth Earth Prep
Bio of Biology Biology of
Biology | living of the |[Chemistry| Living
Advisory |Chemistry|of Living | Earth Co- Living Co- Earth Co | Biology of
9 Co-taught| Earth Taught Prep Earth Taught taught |Living Earth
Advisory | Freshman Freshman | Freshman | Freshman Freshman | Freshman
9 Seminar | Prep Seminar | Seminar | Seminar Prep Seminar Seminar
NO Algrbra 1 Algebra 1
LADMANION Academic| Algebra Co- |Algebra 1 Co-
RY Success 9| 1 SDP Prep Taught SDP Taught [Prep Prep
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P . O P . D
Prep Prep 9/10 B Prep Prep PE (A 3
Academi Biology of
O ¢ Success |Biology of Chemistry| Living CASE

AD O} Chemistry| 10 Rm | the living Co- Earth Co- | MANAGE

R Rm 219 208 |Co-Taught| Prep Prep Taught Taught MENT

O

AD O

R Pre Chemistry | Chemistry | Chemistry | Chemistry Chemistry
Advisory | English | English AP AP

10 10 10 Prep Seminar Prep Seminar |English 10A| AP Seminar

Eng 10 Eng 10

Advisory Co- AP AP Co- Eng 10 Co-

10 Prep Taught | Research | Research Prep Taught Taught English 10
Advisory AEE- Intro to

10 Prep AEE AEE ELD AEE Comp Prep AEE

ELD

Advisory | World World World World

11 History Prep History Prep History History

AP

Advisory World Ethnic Ethnic Ethnic AP World Ethnic

10 Prep History | Studies | Studies | Studies Prep History Studies
ENDMANION Geometry Geometry | Geometry | Geometry Geometry

Advisory
10

NO
ADVISO
RY
NO
ADVISO
RY

A Co-T

Math

A Co-T

A

A Co-T

Foudatio
Sophomor | Sophmore | Sophmore Sophomore | Sophomore
Prep Seminar | e Seminar | Seminar | Seminar Prep Seminar Seminar
Eng 10 |Academic| CASE
Co- Success | MANAG English | English 10 | English 10
Prep Taught 11 EMENT Prep 10 Co-T CO-T SDP
Academic CASE
Geometry Geometry [ Success | Geometry | MANAG | Geometry
Co-T Prep CO-T 10 CO-T | EMENT SDP Prep

Expositor

Expositor

y Reading College y Reading College College College
and Ready and Ready Ready Ready
Writing A Language Writing A Language | Language | Language
(co- and (co- and and Writing | and Writing
taught) Prep  Writing A taught) Prep  Writing A A A
English
Advisory English (English 11| English | English 11
11 Prep 11 Co-T | (Hybrid) 11 11 co-t | (Hybrid) | English 11 Prep
Advisory [N [N (0N [ON AP US
11 History Prep History | History Prep History History | US History
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Advisory | AP US AP US
11 History Prep Histo
Algebra
2 Co-
Taught | Algebra 2
Advisory | Algebra2| (11th | 11th CO- ALG2 | ALG2
11 11th grade) T Prep 11th 11th Alg 2 11th Prep
Prep Physics | Physics | Physics | Physics | Physics Physics Physics
NO English
ADVISO English English | 11 Co- | English | Academic
RY Prep 11 Co-T Prep 11 SDP | Taught | 11 SDP | Success 11 Prep
NO Algebra
ADVISO BN 2 Co- ALG 2 ALG 2 Academic
RY SDP Taught CO-T Prep SDP Prep Success 12 Prep
ERWC
Advisory Co- ERWC Co-
12th ERWC | Taught Prep ERWC | ERWC | ERWC Prep Taught
NO ERWC Academic
LADMYNION SDP Co- SDP Success ERWC Co-
RY GOV Taught | ERWC Prep Prep 12 Prep Taught
AP
NO AP AP African AP AP
LADMANION English | English | American English | English | AP English
RY Literature Lit Studies Prep | Language | Language| Language Prep
Advance Advance
Advisory Ethnic Ethnic | Governm | Governm
12 Prep Studies Studies ent ent Government Prep
Advance Advance | Advance | Advance Advance Advance
Advisory | Ethnic Ethnic Ethnic Ethnic Ethnic Ethnic
12 Studies Prep Studies | Studies | Studies Prep Studies Studies
AP AP
Advisory | Governm | Governm | Governme Governm | Governm AP
12 ent ent nt Prep ent ent Goverment Prep
AP Pre- AP Pre- Ap AP
Advisory | Caleulus | Algebra | Calculus Precalcul | Algebra 2A | Precalculus
11 11th 2A 10th 12th Prep Prep us 12th 10th 11th
AP
Advisory Calculus
12 Statistics | Statistics | Prep Statistics | Statistics | AB A Statistics Prep
Anatomy Anatomy
and Environ and Environm | Environm Environmen
Advisory | Physiolog| mental | Physiolog ental ental tal Science
12 yA Science yA Prep Science | Science Prep A
College | College | College College | College
and and and and and College and
Career | Career Career Career Career Career
Advisory [Readiness | Readines | Readiness Readiness | Readiness| Readiness
12 12 s 12 12 Prep 12 12 12 Prep
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Case  Academic SDP - Governm
Governm Manage Success Governm ent Co- Government
ent ment 12 ent Prep Taught | Co-Taught Prep
College College College
Ready Ready Ready College
Language Language Language Ready
and and and Language
Writing 1 Writing I | Advance | Writing [ and Writing
Advisory | (11th (12th  |Compositi| (11th II (12th Advance
11 grade) Prep grade) on grade) Prep grade) |Composition
Expositor Expositor
y Reading y Reading
and and
Writing A| Case Writing A Academic
(co- Manage (co- Success
taught) ment Prep taught) Prep 12 ERWC SDP| ERWC SDP
AP Pre-
Calculus Algebra | Algebra
Advisory (11th AP Pre- | AP Pre- | 2A (10th | 2A (10th
12 Prep grade) | Calculus | Calculus | Grade) | Grade) Pre Algebra 2A
College College
Ready Ready
Languag Language
Advisory e and and
11 Prep Writing Prep Writing
Caseload
Advisory/ Advance Advance Advance Advance
Advisory | World Ethnic Ethnic World Ethnic Ethnic
12 History | Studies Prep Studies Prep History Studies Studies
AP AP
AP English | African AP AP
Advisory | English | Literatur | American English | English | AP English | AP English
11 Literature e Studies Prep | Language|Language| Language | Literature
Expositor Expositor
y Reading College |y Reading College College College
and Ready and Ready Ready Ready
Writing A Language | Writing A Language | Language | Language
(co- and (co- and and Writing | and Writing
taught) Prep | Writing A | taught) Prep | Writing A A A
College
and College and
Career Career
Advisory Credit Credit Credit |Readiness| Credit Readiness
12 Prep  |Recovery| Recovery | Recovery 11 Recovery Prep 11
College | College College
and and and
Career | Career Career
Advisory | Readiness | Readines Readiness| Credit Credit Credit
12 11 sl Prep 11 Recovery | Recovery Prep Recovery
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Caseload
Advisory/
Advisory

ELD
Advisory
9

ELD
Advisory
9
ELD
Advisory

10

Prep

ELD
Advisory
11

Prep

Caseload
Advisory/
Advisory
A

Caseload
Advisory/
Advisory

College
Ready
Languag
e and
Writing

College
Ready
Language
and
Writing

Adult Prep Prep
Adult |Transitio| Adult |(Transitio| Adult Adult (Transition
Transition n Transition | n Work) |Transition | Transition Prep Work)
Building | Building | Building Building | Building
and and and and and Building and
Constructi|Construct| Constructi Constructi| Constructio | Construction
on A ion A on A Prep Prep on A n2 A
AP
PLTW | Computer PLTW
Computer | Science AP Computer
Science |Principles Computer| Science |Cybersecurit
Principles A Science A| Principles

A
Life
Caseload Skills
Advisory/|Life Skills Transition |Cohort 4 -|  Life
Advisory (ID Work - ID| ID 11/12 | Skills (ID Life Skills
A 9/10A) Prep Prep 11/12 A) B 9/10 B) Prep (ID 9-12 C)
Caseload | Practical | Practical Practical | Practical
Advisory/| English (| English English | English Practical
Advisory | ID11/12 | (ID 9/10 (ID9-12 | (ID 9/10 English (ID
A B) B) Prep O) A) Prep 11/12 A) Prep
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Spanish 1
N

Spanish 2 N

Caseload Practical
Advisory/ Practical Practical | Practical Math Cohort
Advisory | Direct | Math ID Transition| Math (ID | Math (ID 1(ID
A Support | 11/12 B Prep Work 9-12C) | 11/12 A) Prep 9/10A)
Practical | Practical Practical Practical
Caseload | Social Social Social Social Practical
Advisory/| Science |Science - Science Science Social
Advisory | (ID 9-12 (ID (ID (ID 9/10 | Science (ID
A C) 11/12 A) Prep 9/10A) Prep A) 9/10 B Prep
Practical | Practical
Caseload | Practical | Practical Science | Science | Practical
Advisory/| Science | Science Cohort 1 | Cohort 1 | Science
Advisory | (ID 11/12 (ID (ID (ID 9- Cohort 1 Direct
A A) 9/10A) Prep Prep 9/10B) 12C) |[(ID 11/12B)| Support
Caseload PE9 PE9
Advisory/ Integrated | Adaptive | Integrated
Advisory (ID PE-RM |-ID 11/12
A PE9 9/10A) |PE9 -RG A) PE9 PE9 Prep
Advisory Advance
9 d PE PE 9

AP
Advisory Spanish
10 Spanish 2| Lang Prep Spanish 2 Spanish 2 Prep Spanish 2
ELD Spanish | Spanish 2 | Spanish 1 Spanish 2| Spanish 2 Spanish
Adviso Prep INN Native NN Prep Native native INN
Instrumen | Instrume | Instrument
tal Music | ntal al Music Beginning All Level
A Music A A Prep Prep Band | Percussion Bands
Advisory | Modern | Modern Modern Modern | Modern Modern
10 Band 1A |Band 1A |  Prep Band 1A Prep Band 1A | Band 1A Band 1A
AP
Studio
Art Visual Visual | Visual Arts | Visual Art
PREP | Drawing | Visual Art Art Prep | Arts ESN ESN ESN
Advisory . . AP Studio
1 Visual Visual | Art2-D
Visual Art| Pre Visual Art Art Art Design A Prep Visual Art
Advisory Digital | Digital
12 Prep Arts Arts Prep Digital Arts

Professional Development

Ongoing Professional Development
Professional development for teachers and school site leaders is a critical component of Green Dot’s school

model and program. Reflective practice occurs in an environment where there is collaboration, intellectual
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preparation, analysis of student data, and thoughtful discussion regarding instructional practices.
Incorporated into the daily routine at Charter School, professional development opportunities will provide
teachers time to analyze student data and share best practices to ensure accountability for school-wide goals.
Our professional development is designed to support the implementation of a highly effective curriculum
to ensure all students are engaged in rigorous tasks and support teachers with designing learning experiences
that are culturally relevant.

Teacher Professional Development
Throughout the school year, teacher professional development activities at Charter School will be based on
the recommended practices of Green Dot, which may include:

* Annual Pre-Service Days/Retreat: Three to five days of pre-services including a retreat will take
place prior to the start of the school year for school staff to plan for the year and receive professional
development.

* Mid-year Retreat: A full day retreat for school staff to evaluate school-wide data for both
instructional and school culture, reflect, and adjust Charter School’s plan for the second semester.

*  Weekly Staff Development: A late start or early dismissal is provided each week so that a
professional development period is established. Staff development topics are based on the
assessment of student needs and identifying areas of improvement as outlined in Charter School’s
annual school improvement plan.

*  Weekly Staff Collaboration: A late start or early dismissal is provided each week so that a
collaboration period is established. Collaboration time includes grade level collaboration,
department professional development, and collaboration on school-wide systems such as Advisory
and school culture practices.

* Green Dot-wide Staff Development: All Green Dot Days are network-wide professional
development for content teachers to share best practices.

Professional Development topics will vary depending on Charter School’s focus, data from assessments
and teacher needs. Professional Development may be differentiated for new or experienced teachers, by
content area and/or grade level. Teachers that are new to a select course may receive additional Professional
Development provided by the Green Dot Education Team. A common thread in all Professional
Development is how to apply best practices and strategies to meet the needs of subgroups including English
Learners, Students with Disabilities and Black students. Topics may include any of the following:
intellectual preparation, analyzing student data to improve instruction, and creating culturally relevant
learning experiences.

New Teacher Professional Development consists of the specialized trainings outlined below:

*  Summer Training: New teachers are required to attend a mandatory 5-day training prior to the
start of summer professional development.

* Ongoing Professional Development: New teachers may participate in workshops that are aligned
with the California Standards for the Teaching Profession, Green Dot’s College Ready Teaching
Framework, and Common Core State Standards at their site or with other new teachers across Green
Dot’s schools. Topics include classroom management, creating a culture of high expectations in
the classroom, intellectual preparation, unpacking curriculum and data analysis, etc.

*  Mentorship: New teachers may be assigned a mentor for informal check-ins. logistical support at
Charter School site and peer observations.

Administrator Professional Development

For administrators, a comprehensive professional development program is in place, which is facilitated by
our team of Area Superintendents. Area Superintendents are responsible for the coaching and development
of administrators, providing instructional and school culture support and analyzing data to inform school
goals and priorities. Professional Development activities include the following:
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e Coaching: Area Superintendents provide individualized coaching sessions for each school site
administrative team twice a month. These coaching sessions are focused on the supervision of
instruction, data analysis and problem solving. Principals receive additional one-on-one coaching
weekly to focus on their development and appropriate support of their Assistant Principals.
Coaching structures may be modified based on the specific needs of Charter School to include
frequent classroom walkthroughs, observations of professional development, and additional
management of school operations.

* Principal Teams Meeting: Area Superintendents facilitate a Principal Teams Meeting at a selected
school each month. During this time, principals may analyze a common data set and the host
principal shares best practices related to professional development and instruction that informs their
data. Principals walk through classrooms to observe these practices and provide the host principal
with feedback. These sessions help principals share ideas with regards to the supervision of
instruction and the development of school culture and Principals to generate next steps to be taken
at their school sites as a result of what they see at the host school. Area Superintendents will follow
up with each leader that attends the Principal Teams Meeting in their biweekly coaching sessions
to reflect upon their participation in the Principal Teams Meeting, lessons learned and applicable
next steps for their school site.

* Instructional Leader PD: Based on the belief that principals should spend 95% of their time on
site providing instructional leadership and 5% of their time offsite in their own professional
learning hosted by Green Dot’s Education Team. Instructional Leader PD is a full-day professional
development session for principals and assistant principals once a month. These sessions are
focused on improving academic outcomes through data analysis, coaching strategies, curriculum
internalization, and collaborative planning. The strategic plan developed by Charter School
administrative team and Area Superintendents will be revisited in these sessions as schools progress
monitor towards their academic goals. Area Superintendents will follow up with each leader in
their biweekly coaching sessions to reflect upon their participation in the Instructional PD and
applicable next steps for their school site.

*  Summer Retreat: Two day retreat for all Principals and Assistant Principals to set focus for the
year and build community. The retreat allows school leaders to reflect, evaluate progress and create
a shared vision for improvement.

Teacher Recruitment Strategy

Green Dot does an extensive candidate search to find high quality teachers that share the same core values
of meeting students’ needs with a balance for high expectations. Green Dot does an extensive candidate
search to find quality applicants from diverse populations to teach within our schools hiring the best teachers
available. We achieve this goal by continuing our rigorous national recruitment process to hire highly
effective teachers who are mission-aligned. Green Dot specifically looks for candidates who demonstrate
an unwavering belief in the potential of all students, are passionate about improving public education and
have a growth and development mindset.

Green Dot has a multifaceted recruitment strategy to source high quality new and experienced teachers. We
attend job fairs and conferences, advertise nationally and locally and post open positions online. We focus
recruiting efforts on collaboration with local universities and colleges, as well as like-minded organizations
including Loyola Marymount, California State University, Dominguez Hills, Pepperdine, Cal State Long
Beach, and Teach for America. We contact top graduate and education programs in the country and
publicize our schools to experienced teachers via multiple social media platforms. We also have different
teacher residency and teacher intern program partnerships. Additionally, we have an incentivized referral
program where employees may recommend individuals for hiring consideration.

In addition to the efforts to grow Green Dot’s general education teaching pool, we work closely with the
Specialized Education Services Department to support our instructional aide team members through an
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Education Specialist credentialing program and to target teaching cohorts across Southern California
already pursuing an Education Specialist credential.

All teachers pass through Green Dot’s rigorous and multi-step hiring and selection process. The process
includes: 1) online application and credential check, 2) video interview, 3) lesson plan submission, 4)
demonstration lesson and interview day at school and 5) reference and background checks.

During its teacher selection process, Green Dot’s Human Capital and Human Resources departments will
do the following:
e Research and establish job qualifications, including a list of position-specific criteria to be given to
qualified applicants
Announce openings
Recruit applicants from a broad pool of applicants
Request an application, resume, references, records of experiences, credentials, licenses, etc.
Complete a video screen that measures teaching aptitude in an urban setting if applicants meet the
Green Dot standard
Complete an in-person competency assessment if applicants meet the Green Dot standard
Complete a reference check if applicants meet the Green Dot standard
Arrange that candidates be interviewed at Charter School site by stakeholders
Have final teacher candidates teach a demonstration lesson that must be student-driven and exhibit
a strong command of the subject area
e Ensure that all candidates pass TB, DOJ and FBI clearances after a conditional offer letter has been
provided and before employment begins

School Leader Selection Process

The principal is the main person running Charter School and Green Dot takes extensive care to select the
most qualified and dedicated principal. Green Dot will use its extensive relationships with a number of
universities and other channels for attaining high quality principals. Historically, Green Dot has had pools
of 40-100 candidates apply for the Green Dot principal positions.

The recruiting cycle typically occurs between November and July. The selection process should take an
applicant approximately 4 weeks to complete and has six steps: online application screen, video interview,
data assignment, panel interview with Area Superintendents, school-site/principal shadow, and school site
community panel. The assistant principal hiring process is identical.

The principal is responsible for the ultimate hiring decision and for yearly review of all school-based
employees.

Meeting the Needs of All Students

Standard English Learners

Charter School’s educational program successfully meets the needs of its diverse student population
including standard English Learners. English Learners are referred to as Emergent Bilingual students
within Charter School community because this terminology emphasizes a positive, asset-based approach to
language acquisition. A focus on data allows Charter School to individualize supports for students and
provide appropriate intervention and acceleration. Furthermore, the small school model offers additional
support and attention for students with a low student-to adult ratio. For all students including Emergent
Bilinguals, Charter School will aim to create a culturally responsive school that is rigorous and
supportive. An Emergent Bilingual student will be supported through all three tiers of the Multi-Tiered
System of Supports with Social Emotional, Behavioral and Academic Intervention. They will have the
support of an Advisory program to prepare them with the tools and behaviors to succeed in high school,
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college, leadership and life — covering topics such as: academic preparation, promotion of college
awareness, developing strong peer relationships, developing life skills in areas such as resilience/grit,
growth mindset, organization, communication, health/nutrition and personal finance.

Emergent Bilingual Students

Charter School will meet all applicable legal requirements for English Learners (“EL”), including long-
term English Learners or English Learners at risk of becoming long-term English Learners, as they pertain
to the initial testing of students in their primary language and to the notification of annual testing results to
parents. Parents shall be kept properly informed regarding student identification, placement, program
options, teacher qualifications and training, reclassification to fluent English proficient status, our
monitoring and evaluating program effectiveness, and standardized testing requirements. Each Emergent
Bilingual with disabilities will be assessed for English proficiency using accommodations and
modifications as set out in the IEP or Section 504 plan. Final reclassification decisions are made through
district general education procedures, with IEP team documentation serving as supporting evidence.

EL Master Plan

Green Dot will be implementing its own EL Master Plan. The plan includes a five step process for the
identification of Emergent Bilinguals including: 1) Initial Identification, 2) EL Proficiency Assessment, 3)
Primary Language Assessment, 4) Parent Notification, and 5) Program Placement. Green Dot schools
provide on-going training for administrators and teachers on the identification process.

Designated and Integrated ELD for All English Learners

Emergent Bilingual students at Locke are served through a variety of programs designed to meet their
needs. All Locke EB students are enrolled in both designated ELD and integrated ELD courses. Designated
ELD courses and ELD Literacy Intervention courses provide strategic language and literacy development
support driven by the CA ELD Standards. Designated courses are aligned with the CA ELD Framework
and common Designated ELD Principles, during a designated time within the block period. Designated
courses are monitored to ensure ELD instruction is effectively implemented.

EBs also receive Integrated ELD instruction in all other content areas. Integrated instruction includes both
a focus on content and CA ELD Standards to support EBs with English language proficiency across content
areas. Both Designated and Integrated programs are built into the individual school’s master schedule and
take place within the school day. Charter School works with the Green Dot Human Resources and Human
Capital Departments to ensure appropriate staffing and authorizations for teachers in these courses.

Designated ELD courses at Charter School prepares all English Learners for success in English instruction,
including English Language Arts. Designated ELD courses offer protected time during the school day to
focus on skills in all four strands of language—Ilistening, speaking, reading and writing — which are
systematically developed through intentional teacher planning and instruction using the CA ELD Standards
and Features of Designated ELD to drive instruction.

The Green Dot Designated Program includes both specific Designated course sections as well as Targeted
Designated Supports within Core or Elective courses. English learners have diverse needs, and our EL
populations vary in size and type, so several models of designated instruction are offered to ensure the
instructional program meets individual students' needs. All ELs are assigned a Designated Program (course
and/or targeted supports) based on their language proficiency and other academic performance data. With
the exception of the Newcomer Program, ELD courses do not replace core English classes. Designated
instructional time varies based on student proficiency and will be included as part of students’ individual
progress monitoring and tracked on the ELLevation platform.

Option 1: Designated ELD Course
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Designated courses focus on intentional language development, guided by the ELD standards and the
designated Principles above, along with other literacy needs based on student data.

Option 2: Targeted Designated Support within a Core or Elective Course.
Within this approach, ELs will receive designated ELD instruction, guided by the ELD standards and
designated principles listed above, during a designated time within the block period. In each case, ELs will
have full access and support with the core instruction. Where ELD is included in an ELA or Elective block,
the classes are monitored to ensure ELD instruction is effectively implemented.
o Small group instruction:
o ELs are grouped by similar proficiency levels and receive targeted designated instruction
driven by the ELD standards at a specific time within the block period.
o Push in or Pull out:
o A designated teacher, EL lead, or other qualified teacher is assigned to work with a small
group of ELs during the core or elective course period either by pushing in or pulling out
ELs for targeted designated instruction driven by the ELD standards.

EL Placement Chart

RECLASSIFIED

+ ELPAC Overall: 4

« Lexile: Varies by Grade
= 6th: 800+

= 7th: 850+
- 8th: 900+
= Oth: 925+
Newcomer | | | Integrated | | newcomer ||| Integrated o« 10th-12th: 950+
ELD2 ~ ELD ELD 3 ~ ELD
(double (in all other (double (in all other
block) content block) content
classes) classes)

Designated ELD

(one of the following options)
ELD Literacy Enrichment or Intervention (R180 or S44 in Grades
G T89)
ELD Academic English Essentials (Grades 8 or 10)
ELD Advisory
ELD College Readiness
ELD Curriculum Skills
ELD Academic Success
Targeted Designated Support provided in small group, push-in,
or pull-out model in Core Class (See Option 2 below for details).

Structured

English Immersion
(SEI) -

ELs who are
reasonably fluent

Core ELA Core ELA

with EL Progress
Monitoring

Literacy
Intervention
(if needed)

with RFEP
Progress
Monitoring

Note: Ideally, all students with fewer than 12 months in the country and minimally developed oral (listening and speaking) and
written (reading and writing) English skills should be placed in a Newcomer Program. Schools with too few students to offer a
Newcomer ELD program may include ELs in the most appropriate Designated course and ensure that students receive
supplemental instruction appropriate to their proficiency level with curriculum such as Imagine Learning.

Option 1: Designated ELD Courses
ELs may receive one or a combination of the courses listed below. With the exception of the Newcomer
Program, ELD courses do not replace core English classes.

Course Title Placement Considerations Instructional Model
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Newcomer
ELD

Newcomer ELs < 12
months in the country
and/or whose data shows
they need intensive EL
support

Separate sections for ELD
1, 2 and 3 based on ELPAC
scores, lexile and portfolio
data (see EL Placement
Chart above).

Students are enrolled in 2
sections of newcomer
ELD* per day in lieu of
core ELA and literacy
intervention.

Teachers use a rotation model to ensure students get
software time, small group direct instruction, and
independent work or reading time each week. Students
receive ELD standards driven instruction in every class.

Curriculum Resources:
e Core: High School: Edge Middle School: Inside ELD
e Supplemental: Imagine Learning

ELD Literacy

ELs with lexile and

Teachers use a rotation model to ensure students get S44 or

academic language and
literacy support
Newcomer ELs may be
placed in this course if
Charter School does not
have enough students to
offer a Newcomer Program

Enrichment language proficiency data R180 software time, small group direct instruction, and
that illustrates a independent reading time with books in their lexile range
combination of reading each week. Small group instruction is driven by ELD
support and language standards, assessed by EL Benchmark Assessments, and
support is needed. monitored through progress monitoring in Ellevation.
Newcomer ELs may be Students receive ELD standards driven instruction in every
placed in this course if class.

Charter School does not
have enough students to Curriculum Resources:
offer a Newcomer Program | ¢ Houghton Mifflin Harcourt’s S44 and Read180
Universal curriculum with ELs receiving targeted
language support in small group
e [magine Learning software for Newcomers who are
not yet ready for S44 or R180 Software
ELD Academic ELs with lexile and This course is driven by instructional routines that build
English language proficiency data high-utility academic vocabulary. Students engage in
Essentials that illustrates a need for speaking, listening and writing incorporating specific

language forms and functions for different audiences and
purposes. ELD Standards driven Instruction is driven by
ELD standards, assessed by EL Benchmark Assessments,
and monitored through progress monitoring in Ellevation.

Curriculum
e Houghton Mifflin Harcourt’s English 3D curriculum
e Imagine Learning software for newcomers
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ELD College | ¢ ELs who do notneed a This course focused on preparing students to prepare for
Readiness literacy enrichment course | college expectations with a specific focus on the
and benefit from more supporting ELs with college readiness. ELD Standards
general academic support driven Instruction is driven by ELD standards, assessed by
toward college readiness. EL Benchmark Assessments, and monitored through
e Newcomer ELs may be progress monitoring in Ellevation.
placed in this course if
Charter School does not Curriculum
have enough students to e AVID or similar program
offer a Newcomer Program | @ Imagine Learning software for newcomers
Offered in High School only
ELD Advisory | ¢ ELs who donotneed a This course provides students with an opportunity to build
literacy enrichment course | positive relationships, increase academic resiliency, and
and would benefit from develop the whole child. Advisory aims to promote the
more general academic desired school culture through the College, Leadership and
support and/or social- Life Framework. ELD Standards driven Instruction is
emotional support as an EL. | driven by ELD standards, assessed by EL Benchmark
e Newcomer ELs may be Assessments, and monitored through progress monitoring
placed in this course if in Ellevation.
Charter School does not
have enough students to Curriculum
offer a Newcomer Program | @  Second Step or Similar curriculum
e Imagine Learning software for newcomers
ELD Academic | ¢ ELs with IEPs This course supports ELs with IEPs by providing academic
Success e Newcomer ELs may be coaching by a teacher in the areas of organization, reading,
placed in this course if writing, math and transition. The teacher provides students
Charter School does not with support to progress in the general education
have enough students to curriculum and meet IEP goals by providing differentiated
offer a Newcomer Program | support and individual and group re-teaching. ELD
Standards driven Instruction is driven by ELD standards,
assessed by EL Benchmark Assessments, and monitored
through progress monitoring in Ellevation.
ELD e ELs who do not need a Students are provided with a structured, quiet work
Curriculum literacy enrichment course | environment to continue coursework from other classes
Skills and would benefit from with the guidance and support of a teacher. ELD
more general academic Standards driven Instruction is driven by ELD standards,
support. assessed by EL Benchmark Assessments, and monitored
e May include both LTELs through progress monitoring in Ellevation.
and newcomer ELs if
Charter School does not Curriculum
offer newcomer ELs e Course uses grade level content curriculum to provide
support to ELs with content courses

Course

Title

Option 2: Targeted Designated Support within a Core or Elective Course

Protected Designated Time

Targeted Designated Support

Core Within this approach, ELs will receive designated Students will acquire English language
ELA ELD instruction, guided by the ELD standards and
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English | designated principles, during a protected designated | proficiency through differentiated instruction
Course | time within the block period. In a core ELA course, | and appropriate grouping.
ELs will have full access to core instruction. If ELs | ®  Small group instruction:

Or are pulled out for designated ELD, they will not be o ELs are grouped by similar
removed from whole group instruction. These proficiency levels and receive
Elective | classes are monitored to ensure ELD instruction is targeted designated instruction
Course | effectively implemented. Protected designated driven by the ELD standards at a
instructional time varies based on student specific time within the block
proficiency and will be included as part of students’ period.
individual progress monitoring and tracked on the e  Protected time
ELLevation platform. o A designated teacher, EL lead, or

other qualified teacher is assigned to
work with a small group of ELs
during the core or elective course
period either by having a staff
member providing targeted
designated instruction driven by the
ELD standards. If ELs are pulled
out, they will not be removed from
whole group instruction.

Levels of Linguistic Support

The following chart can be used to support decisions about individual student placement and whether a
designated course or targeted designated supports within a core or elective course will be most
appropriate.

Level of Linguistic Support ELPAC Lexile
Overall Grades 6-8 | Grades 9-12
Light 4 >900L >1000L
Bridging
Moderate 3 >850L >950L
Expanding
Substantial <3 <800L <900L

Emerging or low expanding

Students who perform in the ELPAC high expanding and bridging range and who have a 1000L or greater
may receive their designated instruction within an ELA core class, where the teacher is required to provide
ELD and ensure progress toward reclassification.

All Locke English learners receive Integrated ELD support in all content areas — math, science, social
studies and electives - throughout the school day so that ELs learn content while also practicing English
language skills needed to be successful. All Integrated ELD instruction follows the CA ELD Framework
and Essential Features of Integrated ELD to provide rigorous content and language instruction for all ELs.
Locke uses the EL Master Plan and consults with the Director of Literacy Programs and EL Coordinator
on final course offerings and placement of students.

All courses that are approved through the UC Doorways process are also CSU approved. The CSU system
does not have a separate approval process.
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The effectiveness of Charter School’s EB programs is monitored on an annual basis. Schools administer
and review the data from the Green Dot adopted and state mandated assessments. The data from these
assessments are used for student placement in EL programs, the determination of which programs are
needed at a particular school site, and reclassification. The data is reviewed by the EL teachers, English
Department and school administration which makes recommendations to the District English Learner
Advisory Council and School Advisory Council. The DELAC and SAC review data to inform
programmatic and budgetary decisions each spring for the upcoming school year.

ELPAC Testing

All students who indicate that their home language is other than English are ELPAC tested within thirty
days of initial enrollment and annually thereafter during the spring ELPAC Summative Window until re-
designated as fluent English proficient.

The ELPAC has four proficiency levels (Level 4: well developed; Level 3: moderately developed; Level 2:
somewhat developed; and Level 1: minimally developed) and is aligned with the 2012 California ELD
Standards.

The ELPAC consists of two separate assessments:

e Initial Assessment (“IA”)
The ELPAC IA is used to identify students as either an English Learner, or as fluent in English.
The IA is administered only once during a student’s time in the California public school system
based upon the results of the home language survey. The locally scored IA will be the official score.
The IA is given to students in grades K—12 whose primary language is not English to determine
their English proficiency status.

e Summative Assessment (“SA”)
ELs will take the SA every year until they are reclassified as fluent English proficient. The
ELPAC SA is only given to students who have previously been identified as an EL based upon
the IA results, in order to measure how well they are progressing with English development in
each of the four domains. The results are used as one of four criteria to determine if the student is
ready to be reclassified as fluent English proficient, to help inform proper educational placement,
and to report progress for accountability.

Both the ELPAC SA and IA are assessments administered in seven grade spans: K, 1, 2, 3-5, 6-8, 9-10,
and 11-12. In grades 2—12, the test is administered in groups, exclusive of speaking, which is administered
individually. The ELPAC IA and SA will be administered via a computer-based platform.

Testing times vary depending upon the grade level, domain, and individual student. Both the ELPAC IA
and SA are given in two separate testing windows through the school year.

The IA testing windows are year-round (July 1-June 30). Any student whose primary language is other
than English as determined by the home language survey and who has not previously been identified as an
English Learner by a California public school or for whom there is no record of results from an
administration of an English language proficiency test, shall be assessed for English language proficiency
within 30 calendar days after the date of first enrollment in a California public school, or within 60 calendar
days before the date of first enrollment, but not before July 1 of that school year.

The SA testing window begins on February 1st and is completed before the end of the school year. The
English language proficiency of all currently enrolled Emergent Bilinguals is assessed by administering the
test during the annual assessment window.
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Locke notifies all parents of ELPAC results within thirty days of receiving results from the publisher. A
formal letter will be mailed to all students and, per request, a parent conference will be held to explain
and/or clarify any pending questions about testing, courses offered or reclassification.

Strategies for Emergent Bilingual Instruction and Intervention

Locke teachers will be informed on the language level of their students and will work collaboratively to
develop standards-aligned lessons that support English language development. Green Dot has invested in
ELLevation, a data system to support progress monitoring and targeted intervention for English Learners,
Long-Term English Learners and students at risk of becoming Long-Term English Learners.

EL progress monitoring occurs several times a year as a collaboration between designated teachers, the EL
lead, the administrator over EL, counselors and grade level teams. Designated teachers use student data to
set goals and meet one-on-one with students to assess progress toward their goals three times a year.
Students not meeting their goals will receive targeted or intensive interventions through support from the
grade level team, the administrator over EL, the EL lead and/or counselor as needed. The same process
will occur for students who are reclassified fluent English proficient (RFEP) for four years after
reclassification. Teachers use student data to set goals and meet one-on-one with students to assess progress
toward their goals two times a year.

All teachers teaching a Designated ELD class are provided with Designated PD focused on creating
language objectives, designing explicit language instruction, using EB student data when planning
instruction, the Green Dot Designated ELD principles and use the CA ELD Standards in conjunction with
content standards to drive instruction. Professional development guides teachers in the use of ELPAC data
to differentiate instruction based on the student’s levels of language proficiency. Strategies include
frequent Academic Discourse routines and structures , and explicit language instruction in order to ensure
EBs stay in the apprenticeship zone with high challenge and high support. The ELA/ELD framework
supports teachers to build into and from content instruction in order to develop critical English language
skills, knowledge, and abilities needed for content learning in English.!> All teachers will have a CLAD
certification or a California Commission on Teacher Credentialing recognized equivalent.

Sample Designated Course Options:

These courses for English language acquisition will be offered within the school day. Administrators will
collaborate with teachers and counselors using student data to build a master schedule that meets the needs
of students at all English Learner levels. Courses will be taught by a credentialed teacher and may include
the following:

e Newcomer ELD
e Designated Read 180
e Academic English Essentials (English 3D)

In order to ensure that students make adequate progress toward mastery of ELD standards, teachers will
receive coaching from literacy specialists and/or ELD coordinators focused on the following Designated
ELD instructional principles:

Intellectually challenging texts

Differentiated scaffolding

Language focus that amplifies content learning
Specifically teaching language acquisition

15 California Department of Education (2014) Chapter 2, English Language Arts/English Language Development
Framework for California Public Schools
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Reclassification Procedures: Criteria for Student Reclassification From English Learner to Fluent

English Proficient (RFEP):

Guidelines for Reclassification

The ELPAC assesses student performance in the following areas: Listening, Speaking, Reading and

Engage in academic discourse for a variety of purposes
Facilitate interactive and engaging learning

Students receive timely feedback on speaking and writing to develop skills
Extended opportunities to practice in all four language domains

Writing. In order to be reclassified as RFEP, students must meet the following criteria:

1) Earn an overall score of 4 on the ELPAC
2) Grade appropriate RIT Score (see chart)

3) Teacher approval and/or earn a grade of C or higher in most recent English course
4) Parent or guardian must approve in writing, face-to-face meeting, or phone call

override to reclass:
9t 208-213

10t 210-215
11-12% 211-219

evaluation form to
provide evidence for
why a student’s RI is not
reflective of the
student’s English
language proficiency.

1. ELPAC 2. Minimum RIT 3. Teacher 4. Parent
Proficiency Range Recommendation Consultation
Language proficient
Overall ELPAC MAP RIT range Teacher completes an Yes
proficiency of automatically qualifies | evaluation form to
Level 4. for reclass: confirm that the
9t 214+ student’s language
10" 216+ proficiency demonstrates
11h-12% 220+ readiness for
reclassification.
Low MAP RIT range
requires teacher Teacher completes an Yes

5) Reclassify Students as Fluent English Proficient.
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o Place dated reclassification form signed by the EL Administrator in the student’s
cumulative file.
o Include all students reclassified in Spring 1 report with reclassification and EL updates by
CALPADS certification deadlines.
6) Reclassify students throughout the year as new data becomes available. (Repeat Steps 1-5)

o After fall ELPAC data is published
o After spring ELPAC data is published
7) Monitor the academic progress of RFEP students for four years.

o Ifa student scores Below Basic or Far Below Basic on SBAC, a Tier 1, 2, or 3
intervention is initiated as appropriate.

o Evidence of quarterly monitoring is entered onto the Student Reclassification Form in the
student cumulative file.

o Ifastudent is failing core academic classes, MTSS monitoring will be triggered.

LTEL Reclassification Process for Students with an IEP

If a student has an Individualized Education Program, and has been receiving instruction in ELD,
reclassification must be addressed through an annual IEP or addendum meeting following the District
procedures for reclassifying students with disabilities. English Learners who have IEPs may be eligible for
Reclassification based on progress towards their ELD goals or through comparisons on assessments
(NWEA, SBAC, Classroom) compared to their peers who have similar disabilities but are not designated
as English Learners. Final reclassification decisions are made through Green Dot general education
procedures, with IEP team documentation serving as supporting evidence.

Special education providers will utilize the process below to determine if a Long-Term English Learner
with an [EP is eligible for reclassification.

EL Progress Monitoring Process
1) Teachers assign a Progress Monitoring Form
2) Teachers make a recommendation for next steps, which may include:
a. Continue existing interventions
b. New or targeted interventions
c. Grade Level Team/Counselor interventions
d. Other
3) Based on recommendation, next steps may include:
Individual meeting with counselor/teacher
b. Grade level team meeting
c. Parent conference
d. Other

bt

RFEP Progress Monitoring Process
1) Teachers receive an Exited RFEP Progress Monitoring Form
2) Teachers make a recommendation for next steps, which may include:
a. Continue existing interventions
b. New or targeted interventions
c. Grade Level Team/Counselor interventions
d. Other
3) Based on recommendation, next steps may include:
a. Individual meeting with counselor/teacher
b. Grade level team meeting
c. Parent conference
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d. Other

Evaluating the Effectiveness of EL Program and Supports

Green Dot Public Schools uses the following metrics to evaluate the efficacy of our designated and
integrated instructional programs:
e Lexile
SBAC Data
i-Ready Scale Score Data
Attendance
A-G Completion Rates
Graduation Rates
Newcomer ELD Program exit rates
Reclassification rates

Any significant performance gaps between ELs and non ELs across designated and integrated courses
are used to inform programmatic and instructional decisions. As a result, the ELD Team designs EL-
specific professional development for all schools to support integrated teachers in teaching ELD
standards and incorporating explicit language instruction. These professional development series are new
each year and are responsive to the needs of our ELs and the results of instructional walkthroughs. Each
school focuses on the following areas:

e ELD Standards and Language Criteria for Success
ELPAC Testing and Reclassification
Progress Monitoring of ELs, LTELs and RFEPs
Programming and Placement
DELAC and Parent Engagement
Affirming EL Identity & Promoting Bilingualism
Coordination of ELD Leadership and Compliance Folders

Multiple stakeholders have opportunities to evaluate and give feedback on the efficacy of EL Programs.
During DELAC meetings, parents review and evaluate EL achievement data and give feedback on EL
Program options and supports. Teachers engage in progress monitoring of ELs as a way to track both
programs and classroom-based interventions and to collaborate with additional stakeholders when
classroom interventions are not sufficient.

Gifted and Talented Students and Students Achieving Above Grade Level

The curriculum at Charter School will be focused on providing the appropriate differentiated instruction
for different students of varying ability levels, including gifted or talented students. Students achieving
above grade level will be identified through standardized test scores, nationally normed assessments such
as NWEA-MAP and i-Ready, teacher assessments and grades, and interim assessment data. This data is
monitored throughout the year to assess students’ performance and inform future placement in Honors and
AP classes. Throughout their high school career, students found to be achieving above grade level will have
the opportunity to excel through activities such as:

- Differentiated instruction in the classroom

- Enrichment electives (e.g.technology, drama, student leadership)

- Dual Enrollment Courses
The principal or a designee will be the onsite contact person for information regarding programming for
students achieving above grade level. It is the responsibility of the principal to ensure that students
identified as achieving above grade level are receiving the appropriate instruction.
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Students Achieving Below Grade Level

Charter School is committed to serving academically low achieving students. As with other Green Dot
schools, Charter School expects that many (if not the majority) of its students may be classified as not yet
meeting standard. As such, Charter School’s curriculum and program is adapted to improve performance
for traditionally low-achieving students. Charter School has a simple, but specific goal to ensure that all
students are prepared for success in college, leadership and life. Administrators, teachers and counselors
monitor students’ data and provide tailored supports to ensure students are on track to meet their goals. For
more information on these goals, please see the section titled “Measurable Student Outcomes” and the
Schoolwide Learner Outcomes listed in this charter petition. Charter School ensures that all students
identified as not yet meeting standard have equal access to a rigorous, college-preparatory education
through the following means (also see the section for “Academic Support and Intervention”):

e Charter School will assess all students after enrollment in the Summer Bridge Program to determine
learning strengths and weaknesses, as well as overall proficiency in core subjects. Tests used may
include the NWEA MAP assessment and Green Dot math diagnostics.

* Identified students are immediately enrolled in remediation programs to accelerate learning, such
as Read 180 and System 44, which are standards-aligned computer-based programs for reading
and math respectively.

*  Students not yet meeting standards may also be provided remediation during the Summer Bridge
program, Advisory, Literacy Enrichment/Intervention, Math Foundations, and/or Special
Needs/Academic Success.

Socio-Economically Disadvantaged Students

According to CDE data, 83% of Charter School’s students are socioeconomically disadvantaged. Charter
School’s academic program is inherently formulated to address both the academic and social-emotional
needs of these students. Administrators, teachers and counselors monitor student data and provide universal,
additional, and intensified supports to ensure students are on track to meet their goals. Specific intervention
and enrichment programs include:

e  Summer Bridge: Summer Bridge is a recommended two-week summer program for incoming 9th
grade students that acclimates students to Charter School's high school culture, high expectations
and the development of a trusting community. The Summer Bridge program is an opportunity to
learn about students’ individual learning needs through a variety of assessments that will provide
data for future placement in courses and adjustments in the master schedule. All students will be
assessed to identify opportunities for growth towards meeting standards and socio-emotional
supports that might be necessary. In addition, students who have been identified as English learners
or students with disabilities may have additional assessments to assess their learning levels and
whether further intervention may be appropriate. Students receive standards-based instruction in
Math and English Language Arts and are acclimated to the culture and expectations of a Green Dot
school. Students engage in culture-building exercises that promote a positive community of trust
and respect. The Summer Bridge program allows Charter School the opportunity to begin to assess
student social and personal needs through collaboration in the classroom and small group
instruction. Students will also participate in education field trips in the Summer Bridge program.
Students enrolled in the summer bridge program have been identified through the approved
enrollment process. Transcripts, grades or proof of matriculation is not a requirement of that
process.

* Literacy Intervention/Enrichment (Read 180): Literacy Intervention/Enrichment is a standards-
aligned program provided to students who need additional support to meet grade level standards in
reading. Typically, this course is given to students through an elective class.

Green Dot Public Schools 149



Alain LeRoy Locke College Preparatory Academy 2026-2031

* Math Foundations: Students who are not yet meeting the standard in Math will receive an
additional period of Math support, where their teacher and tutors will work on skill building through
their current curriculum, as well as receive remediation strategies to strengthen skills through small
group instruction and individualized blended learning.

* Advanced Placement Courses: Students will have the opportunity to take Advanced Placement
courses as early as the 9th grade. The complete list of AP course offerings is included above.
Courses offered each year are determined by student data and interest. These courses offer students
at or above grade level to challenge themselves with the rigor of a college level course.

* Electives Courses: Students at or above grade level may have the opportunity for additional
electives throughout the years at Charter School. These courses may include additional exposure
to the Arts, Drama, and PLTW curriculum.

* Social Emotional Learning in Advisory: Advisors will consistently support students in
developing characteristics of leadership, compassion, selflessness, stewardship, perseverance and
hope for themselves and others. Through group bonding activities, students will trust their fellow
advisees as a support network for their personal and social/emotional development.

Students in Other Student Groups

Charter School is deeply committed to serving the unique needs of all students, including Foster Youth and
students experiencing homelessness. Through a holistic, data-driven, and equity-focused educational
program, Charter School ensures these students receive the academic, social-emotional, and behavioral
support needed to thrive. Charter School’s educational model is rooted in data-informed decision-making.
All student data is disaggregated by subgroup, including Foster Youth and students experiencing
homelessness, and is reviewed regularly by site leadership and the Green Dot Home Office. This ongoing
analysis informs the development of targeted interventions, accelerations, and supports that address both
academic and non-academic barriers. Charter School’s small-school model allows for a low student-to-
adult ratio, enabling strong relationships, early identification of need, and individualized student support.

Foster Youth

For Foster Youth, Charter School offers a rigorous yet supportive learning environment that acknowledges
and adapts to the complexities of each student’s personal and academic experience. The Charter School
provides wraparound services including small group and one-on-one counseling, trauma-informed
practices, and referrals to outside agencies for additional support. Foster Youth have access to all three tiers
of Charter School’s Multi-Tiered System of Supports, which integrates social-emotional learning,
behavioral support, and academic interventions to provide comprehensive, whole-child care.

Through Charter School’s Advisory Program, Foster Youth are equipped with the skills and behaviors
necessary for success in high school, college, leadership, and life. Topics include academic preparedness,
college and career awareness, peer relationship development, communication skills, resilience, growth
mindset, health and wellness, and personal finance. This program, in conjunction with strong adult
mentorship and support from counselors, empowers students with both the mindset and tools needed to
navigate their academic journey and beyond.

Students Experiencing Homelessness

Students experiencing homelessness are supported in accordance with the federal McKinney-Vento
Homeless Assistance Act. Homeless status is determined in collaboration with parents or guardians, or by
the McKinney-Vento Liaison for unaccompanied youth. The McKinney-Vento Liaison ensures that
students are identified through Charter School’s housing questionnaire and coordination with community
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agencies. Once identified, students are provided full and equal opportunity to enroll and succeed at Charter
School.

Green Dot and Charter School ensure the immediate enrollment of students experiencing homelessness—
even in the absence of academic records, health records, immunization documents, or proof of residency—
and provide transportation assistance to remove barriers to consistent school attendance, especially when
Charter School is the student’s school of origin. Students may remain at their school of origin for the
duration of their homelessness, through the end of the academic year. Students are granted equal access to
extracurricular programs and may not be charged any family fees for After-School Education and Safety
programs.

Additional services provided to students experiencing homelessness include referrals to health, dental,
mental health, and housing services and other educational programs for which they are eligible. Annual
professional development is provided to all school staff on the identification and support of students who
may be experiencing homelessness. Staff are also trained to recognize early signs of housing instability or
hardship and are informed of the services offered by the McKinney-Vento Liaison.

Enrollment, Communication, and Legal Compliance

Green Dot has developed comprehensive enrollment policies that protect the rights of Foster Youth and
students experiencing homelessness. Enrollment disputes are mediated in compliance with federal and state
law, with the student remaining enrolled during the resolution process. Parents, guardians, and
unaccompanied youth are provided with written notice of educational rights at enrollment and at least twice
yearly, in a manner that is accessible and in the home language when needed.

Green Dot ensures that all policies related to homeless education and foster youth are reviewed and updated
at least every three years, using best practices and guidance from the CDE. Resources from CDE’s homeless
education technical assistance center are used to inform training, policy updates, and implementation.
Annual housing questionnaires are administered and submitted to the CDE to support accurate data
collection and continued compliance.

Dissemination of Practice

Green Dot and Charter School are committed to collaborating closely with LAUSD and other schools in
order to share promising practices and learn from each other. The Charter School will share practices with
LAUSD in the following areas: effective teacher performance evaluation and student assessment systems,
responsible parent and student involvement in school, and accelerating outcomes among students of various
backgrounds.

The Charter School intends to have both formal and informal interactions and communications with the
District and with other schools in order to foster learning and sharing. The Charter School plans to attend
the annual charter school conferences/meetings, host regular school visits, share relevant materials and
communicate electronically on an ongoing basis.

Because Green Dot has a network of charter schools, LAUSD will benefit even further because Green Dot
can disseminate best practices not only from Charter School but also from Green Dot’s other charter
schools.
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Element 2: Measurable Pupil Outcomes

Element 3: Method by which Pupil Progress Toward Outcomes will be
Measured

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes
of this part, means the extent to which all pupils of the school demonstrate that they have attained the
skills, knowledge, and attitudes specified as goals in the school’s educational program. Pupil outcomes
shall include outcomes that address increases in pupil academic achievement both schoolwide and for
all pupil subgroups served by the charter school, as that term is defined in subdivision (a) of Section
52052. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served by the charter school.” (Ed. Code § 47605(c)(5)(B).)

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the way

information is reported on a school accountability report card.” (Ed. Code § 47605(¢c)(5)(C).)

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM

Charter School shall meet all statewide content and performance standards and targets. (Ed. Code §§
47605(d)(1), 60605.)

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) (Local Control
Funding Formula) and AB 484 (2013), as they may be amended from time to time, including all

requirements pertaining to pupil outcomes.

STANDARDIZED TESTING

Charter School agrees to comply with state requirements for participation and administration of all state-
mandated tests, including computer-based assessments. Charter School shall submit and maintain complete,
accurate, and up-to-date California Longitudinal Pupil Achievement Data System (CALPADS) data in
accordance with the requirements of California Code of Regulations, title 5, section 861. Charter School
hereby grants authority to the State of California to provide a copy of all test results directly to the District
as well as Charter School. Upon request, Charter School shall submit, in the requested format (e.g., CD), a
copy of the results of all state-mandated tests to the District.

Measurable Goals of the Educational Program

The measurable student outcomes are described in Element 1 in accordance with Ed. Code Sections
47605(c)(5)(A)(ii) and 47605(c)(5)(B).

The Charter School is using the same model as Green Dot’s other charter schools, all of which aim to
outperform comparable public schools and similar resident schools on key performance metrics, including
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CAASPP performance, graduation rates, A-G completion and performance on the California Department
of Education Dashboard. Green Dot expects Charter School to perform at similar levels as other Green Dot
schools. As described previously, Charter School expects to graduate students who will be prepared for
college, leadership and life.

The Charter School students will be:

r

Animo graduates will be Socially Responsible Citizens who:
e Are culturally aware and are understanding and tolerant of the histories and values of different

cultures

® Are leaders within their community who contribute to the improvement of life in their school and
community

e Demonstrate personal responsibility and integrity

e (are for their physical environment

Animo graduates will be Effective Communicators who:
e Demonstrate skills of speaking, listening, reading, and writing for different purposes and in a
variety of situations
e Collaborate, work effectively, and manage interpersonal relationships within diverse groups and
settings
e Identify and use resources effectively to gather, communicate, and evaluate information

Animo graduates will be Academic Achievers who:
e Produce quality work across the curriculum
o Are knowledgeable with regards to educational pathways and career choices
e Are eligible for college by completing required coursework and equipped with the necessary skills
to pursue and succeed in higher education

Animo graduates will be Critical Thinkers who:
e Know how to access information and integrate knowledge
e Think and write critically and analytically across the curriculum
e Demonstrate the thinking skills of application, analysis, synthesis, and evaluation in a logical and
integrated manner

r

Animo graduates will be Life-long [.earners who:
e Are open to discover and develop an enthusiasm and interest for learning

e Are adaptive to a wide array of professional and cultural settings
® Are goal-oriented and understand the importance of continual goal setting

School’s Annual Goals and Description of Specific Actions to Achieve Each Goal

Refer to “Element 1: The Educational Program” for goals related to the Eight State Priorities as identified
in Education Code 52060(d) and the actions Charter School will take to achieve these goals. The Charter
School shall adopt any templates required by the State Board of Education in developing its Local Control
and Accountability Plan (“LCAP”).

Measuring Pupil Outcomes: Student Assessments

Aligned with its firm belief in accountability, Green Dot schools have rigorous assessment and goal-setting
programs to measure students’ progress towards meeting standard and ensure that each student is making
progress toward meeting their academic potential. Students are assessed regularly from the time they enter
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Charter School through graduation and teachers monitor their progress closely. The following assessments
are currently used at Green Dot’s existing schools:

® Placement exams: All incoming enrolled students are given placement exams in order to assess
proficiency levels in math and reading. Placement exams may be administered during an orientation
day in the spring, summer bridge or shortly after a student enrolls for those who do not participate
in summer bridge. Comparable tests are given at mid-year and at the end of the year to measure
progress. The ELPAC exam is administered within the first 30 days of enrollment to any student
who speaks a language other than English to determine English language proficiency. The ELPAC
is also administered in the spring to all students classified as English learners until students are
designated English fluent and reclassified.

e State-Required Standardized Tests: All state-required tests are given and analyzed closely.
Incoming student data is gathered after enrollment so that data can inform instructional practice.

e Green Dot Interim Assessments: Green Dot schools will use interim assessments to assess student
mastery of standards. Curriculum-embedded assessments given to all students allows for the
calibration of teaching practices across Charter School through data analysis.

e Green Dot Academic Universal Screeners: Students in all grades will be given the NWEA MAP
to measure RIT growth three times per year. The iReady assessment will be given to all students to
measure quantile growth three times per year. These metrics will monitor student and cohort level
growth. Each fall, English Learner students will also take assessments based on the ELPAC tasks,
in Designated ELD courses to measure EL student progress to determine appropriate supports.
English Learners will also take a mock ELPAC exam early in the school year. The data from the
mock exam will be analyzed by teachers during Designated pullout days to guide teacher planning.

e Traditional Classroom Assessments: Quizzes, essays, projects and exams are delivered regularly
in classes for ongoing assessment of progress towards mastery of standards.

These assessments will be used to evaluate student progress and modify instruction for both individuals and
groups of students. Data analysis will be supported by the school site administrative team and Green Dot’s

Education Team (Area Superintendent and Curriculum Specialists).

Measuring Pupil Outcomes: Summative Assessment Performance Targets

Performance Targets Aligned to State Priorities (school-wide and for applicable subgroups)

The Charter School established targets for ELA and Math on the Smarter Balanced Assessment Consortium
Common Core assessment from baseline data received from the 2023-24 administration of the test and will
be reviewed annually as new data is available. LCAP goals and targets may be adjusted based on Charter
School’s annual update and reflection on prior year academic achievement. The Charter School will strive
to achieve targets and expects to be held to the same accountability standards as District schools.

The Charter School administers the California Science Test, which measures students' knowledge and
understanding of science concepts and their ability to apply them in real-world situations, aligning with the
California Next Generation Science Standards. The Charter School assesses students' skills in science and
engineering practices, disciplinary core ideas, and crosscutting concepts.

Measuring Progress Towards Outcomes: Formative Assessment

All students will be held accountable to the State Standards and supported to reach the Green Dot objectives
for performance. The Charter School will use curriculum-embedded interim assessments aligned to
standards to benchmark student progress in core areas including English, Math, and Science. The Education
Team provides pacing guides, assessments, data reports, and analysis of student scores. Student data will
be analyzed by subgroup to monitor the achievement of Black students, English Language Learners, and
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Special Education students. The Charter School will monitor subgroup data after each assessment and
provide appropriate additional support for students as needed. The goals of the educational program are
listed below:
e Provide the ability for schools to track individual student progress
e (reate common assessment tools across the organization that allow teachers to use common data
to inform instruction
e (reate the opportunity for collaboration amongst teachers so that best practices can be shared
across the organization
e Provide multiple opportunities for students to master standards in a format aligned to required
state assessments

Assessment Tools

Subject Area Aligned State Standards Assessment Time(s) Given
English - Student will read with comprehension, | MAP * (formative and Summer Bridge & 3
Language write with clarity, speak with meaning, | summative) times per year
Arts and possess familiarity with literary | Green Dot Interim Quarterly

works Assessment (quarter)

Curriculum -embedded/ | Throughout the school
Teacher Created year

ELA SBAC (summative)| Spring

English - Students will gain increasing control of | Home Language Survey | Summer Bridge or at time

Language the ability to understand, speak, read | (formative) of enrollment

Development and write in English ELPAC Initial Summer Bridge or within
(formative) 30 days of first US school

enrollment

ELPAC Summative Spring

History/ - Students will demonstrate intellectual Green Dot Common Quarterly

Social reasoning, reflections, and research Assessment (quarter)

Science skills related to chronological and

spatial thinking, historical Curriculum - embedded/ | Throughout school year

interpretations, and research, evidence Teacher Created
and point of view

Mathematics | - Students will demonstrate an Green Dot Math Summer Bridge
understanding of mathematical Diagnostic (formative)
concepts, procedural skills and
problem - solving abilities.

- Students will use critical thinking, i-Ready Assessment 3 times per year
reasoning, and real - world application (forrnat1ye and
to demonstrate fluency, number, sense, | Summative)
algebra, geometry and data analysis. Groen Dot Interim Quarterly

Assessment (quarter)

Curriculum - embedded/ | Throughout school year
/Teacher Created
(formative)
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Math SBAC (summative)| Spring

Science Students will demonstrate through | Green Dot Interim Quarterly

investigation and experimentation, | Assessment (quarter)

an understanding of the core ideas in -

physical life, and earth sciences with Curriculum - embedded/ | Throughout school year

scientific practices and crosscutting Teacher. Created Tests

concepts. (formative)

Students will apply, explore, CAST Spring

investigate and apply scientific (summative)

principles to real-world problems,

fostering critical thinking and an

understanding of how science

impacts society.
Physical - Students will demonstrate fitness Physical Fitness Test Spring
Education levels in core areas to assess

personal fitness and establish goals

for lifetime habits of regular

physical activity

* Assessment vendors are subject to change based on recommendations and annual reviews conducted by
the Green Dot Education Team.

The Charter School agrees to the following:
e Frequently assess student learning to support progress towards mastery of standards by:

o Administering interim assessments.

o Facilitating collaboration for teachers to share reflections on their data and collaborate on
next steps for unit planning at their school site or a Green Dot wide professional
development session.

o Developing a plan for sharing interim data with students.

Developing a plan for sharing universal screener data with parents.
o Monitoring the implementation of next steps devised by teachers after assessment is
received and monitoring student growth.

(0]

In addition to passing the required number of courses appropriately distributed, graduating students may
complete a capstone 12" grade project that demands evidence of student learning for their four years of
education at Charter School, demonstrating their proficiency in the goals we have set for students, which
include:

e Ability to show leadership in the community setting

e Demonstration of problem-solving skills

e Showing respect for differences among people and cultures

e Confidence in academic ability and interpersonal relations

e Evidence of working cooperatively and negotiating effectively with others

This is designed to be an open-ended project in which students are given flexibility in their choice of
activities for the capstone project, and we envision that students will complete this assignment with
creativity and enthusiasm measuring their growth on schoolwide learning outcomes. By the end of their
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12™ grade year, such students will present a portfolio documenting their learning growth and acquisition of
skills such as:

Reading, writing, and mathematical competency
Academic rigor of synthesis, analysis, and evaluation
Technological acumen

The ability to work in a team setting

Initiative, perseverance, and motivation

Data Analysis and Reporting

The achievement of Charter School will be measured in both growth and absolute measures and will be
compared to the achievement of the State as well as District Resident schools that are similar in
demographics and other characteristics (e.g., proximity to school, incoming student performance).
Additionally, Charter School will analyze Charter School’s academic performance by using publicly
available data to compare the academic achievement of its students to the academic achievement of
comparison District schools, and ensure that Charter School is also serving similar demographic
characteristics as LAUSD neighborhood schools. The Charter School will monitor the California
Department of Education’s California School Dashboard as information becomes available regarding
measurable outcomes for all indicators, including the college and career state indicator. The Charter School
will also evaluate itself based on the criteria used in law and by Charter Schools Division.

Role of Data to Monitor and Improve the Academic Program

Rigorous assessments that are aligned to State Standards will be provided to all Charter School students.
Teachers will be trained to use intellectual preparation to internalize adopted curriculum for each
instructional unit. This includes reviewing all materials, developing rigorous questions to prompt students
to extend their thinking, analyzing student data to anticipate misconceptions and/ or gaps in prior knowledge
and creating a mastery response for unit assessments. By adhering to this model, Charter School will ensure
that student grades measure the level of student mastery of the standards. Teachers will also use student
achievement results on assessments to determine areas for re-teaching and create multiple opportunities for
students to demonstrate mastery of standard. Teachers will meet at least once a semester to examine student
work using protocols to assess student levels of proficiency with regards to standards. Teachers will use
student performance on weekly and quarterly assessments to guide their planning and instruction.

The Charter School will rely heavily on data collected from assessments to personalize learning for each
student and to ensure proper placement in classes. Incoming 9" graders take placement exams (one in
reading, and one in math) during the summer. The reading test is the NWEA MAP Reading Growth Test
and this test determines a student’s RIT level so that Charter School can determine which students need
additional reading intervention, which are at grade level and which students might benefit from accelerated
learning supports. The Green Dot Math Summer Placement Test is used to determine initial placement
based on mastery of prerequisite content for 9th Grade Math and this placement is then verified with the i-
Ready Diagnostic at the start of the school year. Students who score more than 1 year below their current
grade-level proficiency on these assessments may be placed in a Math Foundations course. Additional
measures are used to confirm student placement including standardized tests, grades, parent and/or student
preference, and internal assessment data. These measures provide a guideline for administrators, counselors
and teachers to determine placement.

The staff will analyze student achievement data to determine the areas of highest need and to develop
specific goals and steps to be taken to increase student achievement. Each department will set goals at the
beginning of each year to determine steps to be taken to achieve the goals. The department then establishes
steps to take, including resources to be used, to help them reach this goal. In addition, the review of student
grades each quarter leads to discussions about the types of assessments each teacher uses as well as
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reflection on equitable grading practices. Administrators may provide professional development for the
whole school or individual departments on grading for equity practice based on needs. Administrators may
audit gradebooks on a bi-weekly basis to assess teachers grading practices and provide support as needed.

Student achievement and assessments will be discussed during department meetings and grade level
meetings. The master schedule aims to provide all teachers in a department with a common planning period
so they can meet weekly to collaborate. Additionally, departments/grade levels will meet on an early release
or late start day to discuss progress towards department goals and curriculum pathways. Each grade level
will function as a Student Success Team that collaborates to develop individualized intervention plans for
struggling students and/or high achieving students in need of a challenge. Administrators, counselors,
teachers, parent and clinical services personnel will also be invited to participate in the Student Success
Teams to ensure students are receiving the support they need to be successful.

Methods to Ensure that All Statewide Standards are Met and Pupil Assessments Conducted

The philosophy of Charter School, Green Dot schools, Green Dot Board members, and community
stakeholders is that we will work together to set specific and measurable goals to ensure that all Green Dot
schools meet their obligations with regard to student performance and school operations in order to support
ongoing learning and improvement. Goals and objectives to ensure that students meet statewide standards
for academic performance will involve the following four-step process—Plan, Do, Study, Act.

o PLAN: Setting measurable standards and goals: Staff has identified what students should know
(content standards) and what they should be able to do (performance standards) in all learning areas
at critical points in their education. Steps in this process include: reviewing Charter School's
mission, purpose, and expectations, reviewing state and District standards, internalization of
curriculum, developing exit outcomes and graduation standards, and listing specific academic
outcomes that students will demonstrate in each subject area, grade, or skill level.

o DO: Linking standards to curriculum and assessment: Standards, curriculum, and assessment are
aligned with each other, with state guidelines, and with Charter School's educational goals.
Professional development includes training in the use of data-driven decision making, and
educators review the alignment of assessment and curriculum with the state content standards in
every instructional unit.

o STUDY: Measuring student performance and monitoring progress toward goals: Progress is
objectively measured by the annual statewide assessments for each grade. Classroom teachers may
also measure achievement using the interim benchmark assessments and classroom performance
assessments. Progress is communicated to parents on a regular basis. Progress reports are issued
quarterly and parents have daily access to student grades on PowerSchool.

o ACT: Using the data to identify strengths and areas of improvement: Staff will set baseline
expectations for incoming students (e.g., information from previous assessments), recommend
additional support if needed, administer all assessments, including school, District, and state-
required testing (e.g., state-required tests, proficiency tests), develop evaluative comparisons with
similar populations using disaggregated data, set priorities for professional development, and assist
with the allocation of resources.

In addition, Charter School will measure progress in Tableau reports developed by Green Dot in order to
measure the performance of all stakeholders in Charter School. Communication of these outcomes will
include student self-reflection activities integrated into classroom instruction post-assessment. Teacher
reflection and analysis of data in professional development will be integrated into the year-long professional
development calendar. Communication to parents may be in large group settings such as parent workshops
or open forums. Individual communication to parents will come in the form of progress reports, grade
reports, parent conferences and school letters.

Matrix of Evidence to Improve Pupil Learning
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Develop Action Plan and

Measure Analyze Set Goals
Students e State Tests Compare with similar Create plan for
e Classroom Assessments Grades schools and to all improvement in low
e Attendance California schools performing areas
e Retention Rate'® Identify root causes of Set targets for next
® Disciplinary Actions performance increases academic year
or decreases in each area| Improvement required
annually
Teachers e Teacher Performance Identify strengths & e Create plan for
Evaluations opportunity areas for improvement in low
e  Student Performance in each teacher performing areas
Individual Classes Compare with prior year| ® Set targets for next
® Teacher Satisfaction Surveys data academic year
from Students Analyze “life cycle of
® Teacher Retention teachers” to identify
breakdowns (recruiting,
staff development, etc.)
Parents e Attendance at School Parent Compare with previous | @ Create plan for
Meetings years and across Green improvement in low
e  Opportunities to engage in Dot performing areas
students’ learning experiences Identify internal and e Set targets for next
external forces affecting academic year
performance
Principal / e Student Performance Compare with previous Create plan for
IAdmin. e Student Satisfaction years, across Green Dot | improvement in low
® Teacher Performance & similar schools performing areas
e Teacher Satisfaction Set targets for next
e Fiscal Management academic year
e Parent Satisfaction
e Area Superintendent
Evaluation
Green Dot e Academic Performance at Compare with previous Create plan for
Management Individual Schools years and targets set by improvement in low
e Staff Performance and Board performing areas
Retention Set targets with Board for
e Organizational Culture next academic year
® Operations and Fiscal

Management

Identification of Who will be Accountable for Student Progress
Green Dot’s governing board will hold the principal of Charter School ultimately accountable for the
success of Charter School and student performance. By implementing the Green Dot school model, Charter
School staff will be data-driven, results-oriented and accountable for student progress in the classroom. The
culture at Charter School will be based upon constant reflection and improvement.

The Areas Superintendent, supported by Green Dot’s Education Team conducts annual reviews with each
school where academic and cultural outcomes are assessed and a strategic plan is put in place to ensure

16 Retention rate is defined as year over year cohort retention of students, or how many students are electing to
return each year.
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targets will be met. Green Dot uses student performance data as a cornerstone of its management of its
schools and provides extensive development to school leadership and staff so that each school will
consistently improve and surpass the goals outlined within its charter petition. The annual program review
includes an analysis of relevant data related to the Green Dot model, CA Dashboard and Charter School’s
LCAP and WASC plans. Specific cultural outcomes include an analysis of stakeholder data including
teacher and counselor surveys, student surveys, and parent / family surveys. An analysis of staff stability,
student discipline and safety data, attendance, and teacher effectiveness provide an overall assessment of
both student and staff culture.

Grading, Progress Reporting and Promotion/Retention

The Charter School is committed to providing a standards-based education for each of its students, and
leveraging resources to provide academic intervention to support achievement at or beyond proficiency for
all students.

Grading

Green Dot believes that best grading practices, supported by current research, consistent across grade levels,
content areas and schools, will support our students in achieving equitable academic outcomes. Our grading
policy is built to provide students and families with clear and meaningful feedback on the degree to which
students have mastered academic skills and learning targets using a common language. Green Dot believes
that teachers are best positioned to evaluate student mastery of the content, skills and knowledge of a course.

Grading Scale and Criteria
The following four-point scale shall be used for grading all student work and determining course grades.

Teachers will provide clarity and transparency around expectations for work to align to the descriptors in
the table below. A rubric or other clear set of success criteria should be provided. The Quality of Work
column is meant to guide teachers in scoring student work. The Student Performance column is meant to
help students understand their progress toward mastery of the content.
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Quiality of Work

Student Performance

Mastery of Standards

Student work demonsirates
mastery of the standard and
meets all the criteria for
success of assessment.
Waork could be used as an
exemplar.

| understand all the simple and
complex ideas and all concepts |
learned for the class. | can apply skills
and knowiedge as described by the
standards.

Approaching Mastery of
Standards

Work mests most criteria for
SUCCESS On assessment.

OR

Student work demonstrates
an understanding of the
majority of the standard.
May confain gcme minor
EITOrS OF Miss S0me
elements of the assignment.

| understand all the simple ideas and
concepis and the majority of the
complex ideas and concepls of the
standards | learned for the class. |
can apply skills and knowledge as
described by the standards with minor
excepiions or small errors.

Dreveloping
Understanding of
Standards

Work shows progress
towards meeting criteria for
success of the assessment
with somie significant gaps
still present.

OR

Student work shows
evidence of approaching
understanding of the
standard. Multiple errors are
present:

| understand most of the simple ideas
and concepts | learned im class but do
not fully understand complex ideas or
concepis vet.

Mot et Meeting
Standards

Work does not yet meet
criteria for success of the
assessment.

OR

Student work shows litile
understanding of the skills
and content related to the
standard. Student work
shows mulfiple significant
errors of is.on topic buf not
addressing specific
assessment prompis.

|l understand some of the simple
ideas and concepts of the standards
learned for the class but do not show
full understanding of all the simple or
complex ideas or concepts yet.

Mo Evidence of Mastery

The assignment or
assessment is missing

OR

The work tumed in shows
ne understanding of the
skills and content related to
the standard.

| have not completed any part of the
assignment or assessment.

| do net understand yvet any of the
simple ideas and concepls learned in
class.
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Teachers may wish to provide students a rubric describing each level of mastery on an assessment. Teachers
may create their own scale for individual assessments to determine what constitutes a 0, 1, 2, 3, and 4 on
individual assessments based on the descriptions above.

Assignment Types, Category Weights, and Grade Calculation Options

1. All student work shall fall into one of two categories: Assessment and Classwork & Practice. See
the table below for details on weighting and assignment types.
2. PowerSchool grade books will be pre-set and must retain the following category weights:

e Assessment: (95%)

e Classwork and Practice (5%): Entering assignments in this category is optional in all
courses except advisory. When no assignments are entered in this category PowerSchool
will calculate 100% of the course grade using the assessment category by default.

e Advisory: teachers will enter grades into Classwork and Practice only.

o Powerschool will calculate 100% of the course grade based on this category
automatically.

Green Dot Public Schools 162



Alain LeRoy Locke College Preparatory Academy 2026-2031

Definition Aszsignment Type and
Examples
Aszessment Any independent work the Lesson Level Assessments = 95%
student that demonstrates Exit Slips that demonstrate
progress toward mastery of the progress toward mastery of the
skills and knowledge standard.
described in each course = Independent Practice
standard. = Student work from Nearpod,
Jamkaard,
An assessment grade must not Google Doc etc.
imcorporate an evaluation of
behavier such as effort or Quiz or Mid-Unit
paricipation. Assessment or Draft
= Diraft of process
writing
= Partion or draft of
a project
= Mid-Unit test
End of Unit Assessments
= Final draft of process
writing
= End of Unit Test, Mid-Term, or
Final Exam
= Final Project or Presentation
= Each portion of a multi-
standard assessment
Classwork and An in-class or in-session (TWDR, Sccratic Seminar, 5%
Practice processing or practice Mearpod activities, efg)
opportunity.
Mote that using Guided Practice: any work
this category is Homework done in class with support
opfional from classmates or adults.
Work completed in Does not yield information on
;f;ﬁg:'ﬁeg‘dfa - collaboration with others independent mastery.
on this category
of work without Reflects student
eniering in the engagement in course
gradebook. content, but may not be
reflective of individual
mastery.

Universal Assessments and Benchmark Assessments:

e Benchmarks assessments measure course content and skills at the end of a unit of instruction or
quarter. These should be entered in the gradebook in the assessment category.

e Universal Assessments are diagnostic of overall progress toward state or external tests and should
not be entered in the gradebook.

Final Grades
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All classes including Advisory will be graded. Students will earn a letter grade. Powerschool will use the
following ranges to calculate the final letter grade:

Grade Level of Mastery Cut Points

A Mastery of Standards 3.2104.0

B Approaching Mastery of 2410319
Standards

C Developing Understanding of 1.60 10 2.39
Standards

D Not Yet Meeting Standards 0.80to 1.59

F No Evidence of Mastery 010 0.79

Parent Communications

Parent-Student-Teacher Conferences

Green Dot Public Schools commits to good communication between home and school. When a student
experiences academic difficulties, a parent conference (a meeting with parents/guardians and an
administrator or team of teachers) is scheduled with the student to identify areas of difficulty and possible
strategies for remediation. An action plan that aims to meet the needs of the students will be formulated at
that meeting.

Progress Reports and Report Cards

Progress reports will be mailed home at the end of the first and third quarter. Progress reports are not final
and indicate a student’s performance to-date in the semester. Report cards will be issued at the conclusion
of each semester. Report cards will be mailed home and include final grades that will be reflected on a
student’s transcript. End of semester grades will be sent home at the end of each semester.

Promotion/Graduation and Retention

High school students (grades 9 - 12) are required to participate in the educational and academic classes
offered in the areas of English, Reading, Mathematics, Science, History, and electives. The Green Dot
promotion policy ensures that each child is prepared to progress successfully through high school based on
completion of course credits that will prepare them for success in college, leadership and life.

Student credits determine a student’s progress towards the next grade level at the high school level. Students
who do not have the appropriate number of credits may not be permitted to move to the next grade until
they have attained adequate achievement in their present grade level. This policy is designed to cease social
promotion and ensure appropriate learning for each child.

o Graduation: 240 semester credits*
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e From 9th to 10th: 60 semester credits
e From 10th to 11th: 120 semester credits
e From 11th to 12th: 180 semester credits

*See Graduation Requirements in Element 1

A student can only earn a diploma from a Green Dot school once they have completed all graduation
requirements with regard to classes and credits. Any student who has not met all credit requirements by the
date of graduation must complete all units within one year of their graduation year in order to earn a diploma
from a Green Dot school.

On-going communication with parents via conferences, progress reports, and report cards will provide
initial notification of concerns with student academic performance. Ifa school is going to retain a student,
a conference will be held with the Principal, counselor, student and parent to ensure due process and clear
support are in place for improving student outcomes. The Charter School considers multiple measures such
as attendance, course grades, academic data, and age/maturity.

The following criteria will be considered for promotion:
1) Attendance — a student with excessive absences may lose credit per the School Attendance Review
Team
2) Course Grades — a reflection of student mastery of grade level standards

Counselors are available for individual meetings with parents as requested and often hold grade level parent
meetings to update parents and students on key information for a specific year of their high school
experience. Counselors support the academic consultancy protocol led by teachers in Advisory class which
empowers students to monitor their individual academic progress in current classes and overall graduation
requirements. Increased communication in Grade 11 and 12 provides parents and students with notification
of graduation tracking and the need for additional supports to meet requirements. A parent conference will
be held before any determination of retention.
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Element 4: Governance

“The governance structure of the charter school, including, but not limited to, the process to be followed
by the charter school to ensure parental involvement.” (Ed. Code § 47605(c)(5)(D).)

GENERAL PROVISIONS

As an independent charter school, Charter School, operated as or by its nonprofit public benefit corporation,
is a separate legal entity and shall be solely responsible for the debts and obligations of Charter School.

Charter School shall not be operated as, or be operated by, a for-profit corporation, a for-profit educational
management organization, or a for-profit charter management organization. (Ed. Code § 47604.)

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its governing
board and/or nonprofit corporation are and remain consistent with the provisions of this Charter. In the
event that the governing board and/or nonprofit corporation operating Charter School amends the bylaws,
Charter School shall provide a copy of the amended bylaws to CSD within 30 days of adoption.

Charter School shall comply with the Ralph M. Brown Act (“Brown Act”). All meetings of Charter
School’s governing board shall be called, held and conducted in accordance with the terms and provisions
of Education Code section 47604.1 and the Brown Act including, but not limited to, those related to meeting
access and recording, notice, agenda preparation, posting and reporting.

Charter School shall send to the CSD copies of all governing board meeting agendas at the same time that
they are posted in accordance with the Brown Act. Charter School shall also send to the CSD copies of all
board meeting minutes within one week of governing board approval of the minutes. Timely posting of
agendas and minutes on Charter School’s website will satisfy this requirement.

The District reserves the right to appoint a single representative to Charter School governing board pursuant
to Education Code section 47604(c).

LEGAL AND POLICY COMPLIANCE

Charter School shall comply with all applicable federal, state, and local laws and regulations, and District
policies as it relates to charter schools adopted through Board action.

Charter School shall comply with all applicable federal and state reporting requirements, including but not
limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act of 1999, and
Education Code section 47604.33.

Charter School shall comply with the Brown Act and the California Public Records Act.

The Charter School shall comply with Government Code Section 1090, et seq., as set forth in Education
Code section 47604.1.
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Charter School shall comply with the Political Reform Act of 1974. (Gov. Code § 81000 et seq.)

Charter School and all employees and representatives of Charter School, including members of Charter
School’s governing board, members of Charter School or governing board committees and councils,
Charter School administrators, and managers, shall comply with federal and state laws, nonprofit integrity
standards, and LAUSD charter school policy, regarding ethics and conflicts of interest. Charter School shall
enter into all transactions and conduct business with all persons and entities at arm’s length or, in the case
of otherwise permissible related party transactions, in a manner equivalent to arm’s length.

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the issuance of a
Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of Non-Renewal, or

equivalent notice, by the LAUSD Board of Education.

TITLE IX, SECTION 504. AND UNIFORM COMPLAINT PROCEDURES

Charter School shall designate at least one employee to coordinate its efforts to comply with and carry out
its responsibilities under Title X of the Education Amendments of 1972 (Title IX) and section 504 of the
Rehabilitation Act of 1973 (“Section 504”), including any investigation of any complaint filed with Charter
School alleging its noncompliance with these laws or alleging any actions which would be prohibited by
these laws. Charter School shall notify all of its students and employees of the name, office address, and
telephone number of the designated employee or employees.

Charter School shall adopt and publish complaint procedures providing for prompt and equitable resolution
of student and employee complaints alleging any action that would be prohibited by Title IX or Section
504.

Charter School shall adopt and implement specific and continuing procedures for notifying applicants for
admission and employment, students and parents of elementary and secondary school students, employees,
sources of referral of applicants for admission and employment, and all unions or professional organizations
holding collective bargaining or professional agreements with Charter School, that Charter School does not
discriminate on the basis of sex or mental or physical disability in the educational programs or activities
which it operates, and that it is required by Title IX and Section 504 not to discriminate on any such basis.

Charter School shall establish and provide a uniform complaint procedure in accordance with applicable
federal and state laws and regulations, including but not limited to all applicable requirements of California
Code of Regulations, title 5, section 4600 et seq.

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil fees,
including Education Code sections 49010 - 49013, and extend its uniform complaint procedure to

complaints filed pursuant to Education Code section 49013.

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the Local
Control Funding Formula legislation provisions set forth in Education Code section 52075.

RESPONDING TO INQUIRIES

Charter School, including its nonprofit corporation shall promptly respond to all reasonable inquiries,
including but not limited to inquiries regarding financial records from the District, and shall cooperate with
the District regarding any inquiries. Charter School acknowledges that Charter School, including but not
limited to its nonprofit corporation, is subject to audit by LAUSD, including, without limitation, audit by
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the District Office of the Inspector General. Charter School shall provide the District with current, complete,
and accurate contact information for Charter School, Charter School administrators, and Board members.

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related to Charter
School’s operations, or breach of the Charter, is received or discovered by the District, Charter School,
including but not limited to its nonprofit corporation, employees, and representatives, shall cooperate with
any resulting inquiry and/or investigation undertaken by the District and/or the Office of the Inspector
General Investigations Unit.

Charter School acknowledges and agrees that persons and entities that directly exercise control over the
expenditure of Charter School’s public funds shall be subject to all necessary and appropriate District

charter school oversight.

NOTIFICATION OF THE DISTRICT

Charter School shall notify Charter Schools Division (CSD) in writing of any citations or notices of
workplace hazards, investigations by outside governmental regulatory or investigative agencies, lawsuits,
changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other formal complaints or notices,
within one week of receipt of such notices by Charter School. Unless prohibited by law, Charter School
shall notify the CSD in writing of any internal investigations within one week of commencing investigation.
Charter School shall notify the CSD within 24 hours of any dire emergency or serious threat to the health
and safety of students or staff.

STUDENT RECORDS

Upon receipt of a student records request from a receiving school/school district, Charter School shall
transfer a copy of the student’s complete cumulative record within ten (10) school days in accordance with
Education Code section 49068 and all student confidentiality and privacy laws including compliance with
the Family Educational Rights and Privacy Act (FERPA). Charter School shall comply with the
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of student
special education records. In the event Charter School closes, Charter School shall comply with the student
records transfer provisions in Element 15. Charter School shall comply with the requirements of Education
Code section 49060 et seq., which include provisions regarding rights to access student records and transfer
of records for youth in foster care.

PARENT ENGAGEMENT

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to perform
volunteer service hours, or make payment of fees or other monies, goods, or services in lieu of performing
volunteer service, as a condition of his/her child’s admission, continued enrollment, attendance, or
participation in the school’s educational activities, or otherwise discriminate against a student in any manner
because his/her parent cannot, has not, or will not provide volunteer service to Charter School.

The Charter School may encourage parental involvement, but shall notify the parents and
guardians of applicant students and currently enrolled students that parental involvement is not

a requirement for acceptance to, or continued enrollment at, Charter School. (Ed. Code § 47605(n).)

FEDERAL PROGRAM COMPLIANCE

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic, fiscal and
other regulatory requirements of the Elementary and Secondary Education Act (ESEA, also known as Every
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Student Succeeds Act (ESSA)) and other applicable federal programs. Charter School understands that it is
a local educational agency (LEA) for purposes of federal compliance and reporting purposes. Charter
School agrees that it will keep and make available to the District any documentation necessary to
demonstrate compliance with the requirements of ESEA and other applicable federal programs. Charter
School also acknowledges that, as part of its oversight of Charter School, the District may conduct program
review for federal as well as state compliance.

Nonprofit Public Benefit Corporation

The Charter School is an independent charter school operated by Green Dot Public Schools, a nonprofit
public benefit corporation as defined per Education Code section 47604. Green Dot is governed by Green
Dot’s Board of Directors (“Board” or “ Board of Directors”) in accordance with its adopted bylaws, which
shall be consistent with the terms of this charter. Ultimate responsibility for the governance of Charter
School will rest with the Green Dot Board of Directors.

Green Dot Governing Structure

. Fiscal Responsibility for Green Dot Schools
. Governance for Green Dot Schools
. Ultimate responsibilities for Green Dot Schools
Audit : Green Dot Public Schools
Committea ; Board of Directors
2 : . Set-up systems and processes that support academic
I : achievement and growth, operational effectiveness, financial &
. sustainability, parent and community engagement and compliance :
Green Dot Public Schools . Provides services to schools (facilities, professional, development, :
President & Chief Executive : back office management, efc. : :
¢ . Provides best practices in curriculum, professional development
Officer . Manages, supports and holds all Green Dot employees
I 3 accountable for fulfilling requirements of each school charter
: within the Green Dot Network
. . Governance for individual schools (personnel policies, fiscal
Chief People Officer, Chief of Staff, management, academic performance

Chief Financial Officer, Chief 3 E
Operations Officer, VP of R R AR A R AR SR R B AR SRR :
Technology, General Counsel, Chief
Education Officer T R AN 43 AR R 8 MR A4 R A A AR .

Green Dot Public Schools T .
Organizational Leadership : Advises Chief Executive Officer on the aforementioned responsibilities
Team* 8 BB A 4R T S AL S SR B e >
School School School " 4 School * Includes Principal, teachers,
Advisory ; | Advisory i : Advisory : Advisory i . classified staff, parents, and
Council .. Council .. Counci Council ! students
it . — : L 1 T # : Oversees tactical school site  :

: decisions and issues

Other Green Dot Schools Other Green Dot Schools Other Green Dot Schools Charter School

* Job titles of Organizational Leadership Team Members are provided in subsequent pages.

Board Authority

The Green Dot Board of Directors is responsible for major strategic and policy decisions related to Green
Dot schools as well as ensuring the organization’s financial sustainability. Key tenets of the Board’s
philosophy are students-first decision-making, mission orientation, effective governance, transparency and
collaborative relationships with key stakeholders. The Board’s governance responsibilities include, but are
not limited to, the following activities which may be accomplished either through empowering and
supporting management or accomplished directly by the Board (as described below):

e Strategy & Oversight
o Uphold the provisions of the charter;
o Set Green Dot’s strategic direction;
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o Provide consultation in areas of expertise, such as: legal, real estate, finance, public and
media relations, education, community engagement, legislation, government relations,
and labor relations

e Financial Oversight
o Ensure financial sustainability by approving the organizational budget and each campus’
budget as well as monitor the budget regularly;
o Review and approve the annual audit;
e School Oversight:
0 Monitor and manage academic and operational performance of each Green Dot school;
o Oversight of supports and interventions to support schools in achieving performance
goals;
o Oversight of talent and staffing at all levels in the organization
o Set and approve major school policies;
o Oversight of student discipline and staff personnel issues;
e Advocacy & Partnerships
o Nominate and elect Board members;
o Support in fundraising efforts;
0 Act as an ambassador for Green Dot and promote awareness of the organization and its
successes with community leaders, funders and influencers; and
e Contract out work and take action on any matter in the event of an emergency, consistent with

any limitations.

The Board may initiate and carry on any program or activity, or may otherwise act in a manner which is
not in conflict with or inconsistent with or preempted by any law, and which is not in conflict with the
purposes for which public schools are established. The Board may execute any powers delegated to it by
law, and shall discharge any duty imposed upon it by law, and may delegate to the President and Chief
Executive Officer and/or the Chief Education Officer, any of those duties, as permitted by law and the
Board’s Bylaws. The Board, however, retains ultimate responsibility over the performance of those powers
or duties so delegated. Such delegation will: be in writing; specify the appropriate entity or persons
(including, but not limited to, Green Dot’s Organizational Leadership Team (“OLT”) members) designated
by the Board; describe in specific terms the authority of the Board being delegated, any conditions on the
delegated authority or its exercise and the beginning and ending dates of the delegation; and require an
affirmative vote of a majority of Board members at a meeting compliant with the Brown Act.

Governance of Schools

The Green Dot Board, and as appropriately delegated to the Green Dot President and Chief Executive
Officer, act on behalf of Charter School. In this capacity, the Board and President and Chief Executive
Officer (i) set up systems and processes that support academic achievement and growth, operational
effectiveness, financial sustainability, parent and community engagement and compliance, (ii) manage,
support and hold all employees accountable for fulfilling the requirements of Charter School’s charter, and
(ii1) provide governance for Charter School (e.g., developing school policies, employee handbook, finance
and accounting policies).

Organizational Leadership Team

The OLT serves in an advisory capacity for the President and Chief Executive Officer of Green Dot Public
Schools. The Green Dot OLT is comprised the following: Chief Education Officer, Chief Academic Officer,
Chief Financial Officer, Chief Operations Officer, Chief of Schools, Chief of Staff, Vice President of
People, Vice President of Education, Registered In-House General Counsel, Area Superintendent, Senior
Director of Counseling and College Persistence, Senior Director of African American Student Achievement
and Equity, Senior Director of Literacy and ELD Programs, Senior Director of Special Education &
Psychological Services, Vice President of Technology, Senior Director of Information Technology, and
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Vice President of Development. The President and Chief Executive Officer is responsible for the majority
of the policy setting decisions not in conflict with the duties reserved for, or imposed by law upon, the
Board, including but not limited to the following: develop general policies of Charter School; recommend
and monitor Charter School's annual budget; ensure operation of Charter School in accordance with the
charter and the law; and hiring Charter School's principal. In addition, the President and Chief Executive
Officer, with the support and advisement of the OLT, is responsible for setting up systems and processes
that support academic achievement and growth, operational effectiveness, financial sustainability, parent
and community engagement, and compliance across the network of schools. The President and Chief
Executive Officer and OLT are required to manage, support and hold accountable all Green Dot employees
to fulfill the requirements of each charter petition within the Green Dot network.

The OLT, which is led by the Chief Executive Officer and President, includes leaders that are Senior
Director-level, Vice President-level and Chief-level. The Chief Education Officer, Chief Operations
Officer, and Chief Finance Officer develop and implement Green Dot’s academic, programmatic and
operational/financial sustainability models, respectively, with support from the rest of the OLT. The OLT
meets weekly to focus on key issues dealing with Charter School and other Green Dot schools. OLT
members meet with the principal regularly to discuss topics such as: school performance, student academic
success, school operations, financial management, reporting, etc. This regular feedback helps ensure
Charter School meets its targets and is continually improving.

Services Provided by Green Dot Public Schools

Green Dot has developed and is continually growing a lean corporate organization with expertise in
curriculum, professional development, finance, facilities, operations, fundraising and other key areas
relevant to operating successful public high schools and middle schools and driving reform. Green Dot
will provide a number of services to Charter School that will help ensure Charter School’s success. Green
Dot provides similar services to all of its schools.

Human Capital

Green Dot prioritizes human capital recruiting and the Home Office focuses on it year round. Green Dot
engages in the following activities to ensure it has access to the largest pool of great principal and teacher
candidates:

® [nformation Sessions and Formal Recruiting: Information sessions, events and formal recruiting
at top graduate schools.

e Work Study Programs: Work-study students used as teaching assistants to generate interest in
Green Dot and have an extended “interview” period.

® Advertising: At graduate schools, in periodicals such as Education Week, with unions and other
trade organizations, on job boards, etc.

e Partnerships: Partnerships with organizations that place talented educators and leaders in schools
(Teach for America, Marshall Residence, etc.).

The Charter School will have access to Green Dot’s talent pool at all times in order to ensure that it can
continually hire the best candidates.

Daily Services: Year-round, Green Dot’s Human Capital Department conducts outreach to recruit new staff
members. The department sets up informational sessions, purchases ads, reaches out to recruits to have a
qualified pool of teacher applicants. Green Dot Human Capital leads the screening of potential candidates
(with Charter School completing the final selection of candidates). All this outreach is centralized at Green
Dot, and once compiled, the principal and teachers engage in the interviewing process.
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Facilities

Green Dot is responsible for securing facilities for each of its schools and for all major renovation projects
at private facilities. Green Dot has developed a facilities model that will allow it to most effectively
overcome the difficult challenges related to securing facilities for new schools in Los Angeles.

Daily Service: Green Dot’s Operations Department works with the principal, teachers, and parents to
understand the facility needs before Charter School opens. The Operations department may also meet with
brokers, real estate agents/consultants and facility committees to further define the needs for the long-term
facility, and work with the developer to ensure the renovated facility meets all school needs and compliance
with applicable laws and regulations.

Curriculum Development

As discussed above, Green Dot’s Education Team has developed a menu of curriculum options to be used
by each Green Dot school. The recommended curriculum will include a variety of options for courses
(particularly electives), textbooks, and teaching strategies that Green Dot believes will deliver the best
student results. The Education Team will work with principals and lead teachers before the start of each
new school to determine the most appropriate curriculum for each school. The Education Team will also
meet with principals regularly to further refine their schools’ curriculum and ensure that the curriculum is
being delivered effectively. In addition, the Education team will provide Charter School with a plan to
assess student achievement and growth.

The Charter School can learn from the experiences of each of Green Dot’s schools in order to improve its
results. Additionally, it can learn from Green Dot’s knowledge about leading research and best practices
utilized outside of Green Dot’s network.

Daily Service: When school is in session, Green Dot’s Education Team and Area Superintendents meet on
at least a monthly basis with the principal and lead teachers to analyze student progress and performance,
determine effectiveness of the curriculum, improve instruction, provide instructional coaching, and set
future goals and targets.

Professional Development

Professional development for Charter School principal will be managed out of the Green Dot Home Office.
Professional development for teachers will be managed by the Principal, but some materials may be
developed in collaboration with the Green Dot Home Office. Additional Home Office professional
development supports include, but are not limited to: (i) providing exemplar sessions for key areas of
professional development; (ii) conducting instructional sessions with staff for key areas of professional
development; and (iii) providing staff with access to online professional development support and programs
through Green Dot.

Budgeting

The Green Dot Home Office will assist Charter School in developing Charter School’s annual budget. The
Principal will have the best visibility into where resources are needed most at his/her school and provides
critical guidance to Green Dot in the budget creation process. The Principal will include Assistant
Principals, department heads, and teachers in the budgeting process. The School Advisory Council is given
monthly updates on the budget throughout the year and provides guidance on spending plans. Ultimately,
it is the School Advisory Council that votes to recommend the final budget to the Green Dot Board of
Directors. During the school year, the principal will be given flexibility to make certain trade-offs between
line items in Charter School’s budget, but is not allowed to increase the overall size of the budgets without
authorization from the Green Dot Home Office. Additionally, any significant purchases (over $5,000)
cannot be made without Green Dot Home Office authorization. Staff at Green Dot responsible for financial
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administrative function will have extensive experience in business management, finance administration,
and accounting.

Daily Service: The budget is an ongoing process. During the summer the budget will be developed for the
following fiscal year by the Finance and Accounting department in conjunction with the principal. The
final budget will be presented and approved by the Board no later than mid-August. Final number decisions
will lie with the Green Dot Organizational Leadership Team; however, once the total amount of the budget
is set, the principal may reallocate money during the year. All necessary budget information will be
forwarded to LAUSD.

On a monthly basis, principals will meet with The Charter School’s Area Operations and Finance Manager
and School Operations Manager to review budgets and actuals. At the end of each quarter, the budget will
be adjusted with major increases needing to be approved by the Green Dot Board.

Purchasing

Purchasing will be centralized at Green Dot Home Office to ensure that Charter School receives competitive
prices and great service. This provides Charter School with significant advantages as it does not run into
the complexities and delays associated with establishing credit.

Operations

The Green Dot Home Office also provides Charter School a variety of operational supports so
administrators and staff can focus on instruction and student learning. These supports include, but are not
limited to: (i) designing, and supporting the implementation, operation, and maintenance of, information
technology (“IT”) systems at schools, (ii) knowledge management and data management services, (iii)
managing the nutrition program, (iv) managing school transportation needs, (v) procuring appropriate
insurance coverage, (vi) managing compliance with operational requirements, and (vii) legal counsel on
school’s rights and responsibilities under applicable laws.

Facilities Financing

Financing for purchasing facilities will be managed through the Green Dot Home Office. Green Dot has
developed a financing strategy centered on exploring all of the financing options available to charter schools
and taking advantage of any favorable legislation.

Green Dot has gained deep expertise in all of the financing sources available to public schools as well as
all of the relevant legislation in order to find the optimal mix of different financing mechanisms to use to
pay for its schools’ permanent facilities.

Fundraising
All major fundraising campaigns will be managed through the Green Dot Home Office. Individual schools
will be encouraged to engage in smaller, more local fundraising efforts.

Daily Service: Green Dot’s Development department conducts major fundraising events throughout the
school year to support all Green Dot schools. The Charter School may have several smaller fundraisers
ranging from candy sales to walkathons. The Principal can also place requests for individual grants and the
Development Department will write the grant and work in conjunction with the principal to obtain all
necessary information.

Finance and Accounting

All back office functions such as payroll, taxes and compliance will be centralized at the Green Dot Home
Office. Green Dot currently manages the majority of its back office functions but may outsource some
aspects to external organizations.
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Daily Service:

e Payroll: All payroll and related tasks will be carried out at Green Dot.

® Accounting: Green Dot executes all general ledger activities.

® Purchase Orders: All purchase orders and invoices for The Charter School will be executed by
Green Dot. The principal can request purchase orders. Green Dot’s Account Payable will then
work with The Charter School operations manager to make sure the purchase order matches the
invoice and product is shipped appropriately.

e Federal Programs: The Home Office helps manage and ensure compliance to all state and federal
programs.

Data Analytics and Information Systems
Data reporting and analysis are managed through the Green Dot Home Office. Green Dot has developed a
data strategy centered on ensuring compliance with existing legislation and improving student outcomes.

Daily Service:

e collecting data for instructional and reporting compliance (e.g., attendance reporting to the state)
purposes;

providing staff training on data collection systems;

providing a telephonic and virtual help desk to provide support on data systems and reports;
providing synthesized reports of academic & operational data; and

coordinating state and national testing (e.g., test ordering and administration).

Information Technology (“IT”)
IT services are managed through the Green Dot Home Office. Green Dot has developed an IT strategy that
effectively utilizes technology to implement the curriculum articulated in this petition.

Daily Service:

e providing staff training on IT and data collection systems;

e conducting research on future IT services and equipment, including a staff and faculty technology
plant;

e providing a telephonic and virtual help desk to provide IT support and problem solving technology
1Ssues;

e completing and submitting E-Rate applications or other comparable programs to manage
technology costs; and

e cstablishing and publishing protocols for data storage and disaster recovery.

Human Resources
Human Resources services are managed through the Green Dot Home Office. Green Dot has developed
robust systems to ensure compliance with existing legislation that supports employees.

Daily Service:

e developing an effective benefits strategy;

e setting organization-wide policies and procedures regarding key areas including, but not limited to,
document/information protection, storage and retention, employee credentialing, labor and
employment law, management of employees, and management of employee claims

e providing compliance guidelines and monitoring such compliance of the above-referenced
organization-wide policies and procedures; and

e managing, administering, and providing training on the Human Resources Information System
(“HRIS”) or other applicable systems.
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School Administration

The Charter School’s principal is responsible for The Charter School’s administration and is accountable
first to Green Dot’s Organizational Leadership Team and ultimately to the Board. Additionally, a School
Advisory Council, comprised of Charter School’s principal, teachers, staff members, and community
members, exists to advise on school-site decisions.

School Site Structure

Principal
Assistant Principal*
School Operations | | School Culture | | Instructional Special
— Teachers — Counselors — : — : :
Manager Associates Education Aides
Office Assistant Parent Coordinator

*Principal(s) or Assistant Principal may directly supervise any of the following: teachers, special
education teachers, counselors, School Culture Associates, Instructional/Special Education Aides.

Governing Board Composition and Member Selection

Composition of Green Dot Board of Directors

Green Dot Board Members have a range of expertise, but a common commitment to improving educational
outcomes for students in low-income, high need communities. Green Dot’s Board may have no fewer than
three members and no more than twenty-five members. After an initial term, Board members are re-elected
every two years. New candidates nominated to Green Dot’s Board in the future will be reviewed based on
their professional background, community involvement and commitment to Green Dot’s mission to prepare
students for college, leadership and life.

Green Dot’s Board members have diverse backgrounds and expertise. Green Dot’s Board members
specialize in legal work, management, strategy planning, communications, education and accounting.
Green Dot is committed to maintaining a wide breadth of knowledge, culture and specializations on the
Board of Directors. The Board of Directors will receive training on topics to include, at minimum, ethics
(AB 2158), conflicts of interest, and the Brown Act. Complete biographies of Board members are available
on Green Dot’s website.

Upon receipt of a petition for student representation that meets the requirements of Education Code Section
47604.2(b)(2), the Board of Directors shall order the inclusion within its membership, in addition to the
number of members otherwise prescribed, of at least one student member. A student member of the Board
of Directors shall have preferential voting rights as defined in Education Code Section 47604.2(b)(4).

Green Dot Board Membership
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The Green Dot Board frequently discusses additions to its membership based on the need to add expertise
and/or balance representation of the communities served by Charter School and other Green Dot schools.
Prospective Board members meet with the President and Chief Executive Officer and Board President
before being invited to join the Board of Directors. All prospective Board members are required to visit a
Green Dot school and observe a Board meeting prior to being nominated. The Board is a self-perpetuating
board. Board members are elected or re-elected at an annual, regular or special meeting of the Board. Once
a person is nominated for election to the Board, the Board undergoes a thorough review process including
reviewing the nominee’s professional background, community involvement, and commitment to Green
Dot’s mission. The Board then votes to elect the nominee. Unless a Board member dies, resigns or is
removed from office by action of the Board, each Board members generally holds office for a term expiring
on the second 31 day of December occurring after the date the Board member takes office and, if the Board
member’s office otherwise would become vacant, thereafter until the Board member’s successor is elected.
The Board may provide that the initial term of a Board member expires on the first 31*" day of December
occurring after the date the Board member takes office to provide for staggered expiration of the terms of
Board members. After an initial term, Board members generally are up for reelection every two years at
annual, regular, or special meetings of the Board. The Board, by a majority vote of the Board members then
in office, may remove a Board member. In addition, the Board, by resolution, may declare vacant the office
of a Board member who has been declared of unsound mind by an order of court, or who has been convicted
of a felony, or who has been found by final order or judgment of any court to have breached a duty under
Part 2, Chapter 2, Article 3 of the California Nonprofit Corporation Law.

Governance Procedures and Operations

Board Meetings

The entire Board meets at least on a quarterly basis. The Executive Committee of the Board meets at least
twice a year and the Audit Committee meets as needed to support the preparation of the audit. All Board
meetings are open to the public and held consistent with the Brown Act and applicable provisions of
Education Code Section 47604.1. Board meetings and committee meetings are held at Green Dot’s offices,
currently located at 1149 S. Hill Street, Suite 600, Los Angeles, California. A two-way teleconference
location shall be established at each school site, including Charter School. Meeting notices and agendas
will be made available and posted to the public prior to Board meetings (both on the Green Dot website and
physically in schools’ main offices). For all regularly scheduled meetings, an agenda will be posted at least
72 hours in advance at location(s) as required by the Brown Act. Board meetings shall affirm the spirit of
the Brown Act’s declared intent such that Board deliberations and actions will occur openly, subject to any
exception authorized by the Brown Act. Board meetings, including their location(s), shall also facilitate
public participation and ensure that interested members of the public remain informed of matters pertaining
to Green Dot and Charter School. Board actions are recorded in meeting minutes and copies made available
to the public via the Green Dot website. The public may request Board records by calling Green Dot Public
Schools at (323) 565-1600 or via email at info@greendot.org.

Green Dot will ensure compliance with Brown Act requirements by providing annual Brown Act training
to the Board of Directors, and by assigning the duties to post agendas and minutes in compliance with the
Brown Act to a Charter School employee who is trained in Brown Act requirements.

Notwithstanding the foregoing, the Board may modify or suspend these practices to the extent allowed by
an executive order issued by a public official, or any other law, where warranted in the interests of health

and safety, e.g., in response to a public health crisis or other disaster event.

Quorum and Motion Requirements
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A majority of the members of the Board then in office shall constitute a quorum of the Board, which is
necessary for the Board to transact business. All motions, in order to pass, need positive action by a majority
of the Board members present.

Board Action (Voting) Requirements
1. The Board may only take action on items formally listed on the Board agenda, except as authorized
by law.
2. When there is a tie vote on the agenda topic under consideration, the item may be resubmitted to
the Board at its next properly noticed meeting.

Abstention

To the extent consistent with all applicable laws and the Board Bylaws, Robert’s Rules of Order is the
parliamentary policy of all Board proceedings and committees (including abstention); provided, however,
that the failure to follow Robert’s Rules of Order at any meeting shall not affect the validity of any otherwise
compliant Green Dot Board action.

Teleconference Meetings
Members of the Green Dot Public Schools Board may participate in teleconference meetings so long as the
requirements of the Brown Act are complied with.

Notwithstanding the foregoing, the Board may modify or suspend these practices to the extent allowed by
the Brown Act, an executive order issued by a public official, or any other law.

D. Stakeholder Involvement

School Advisory Council and District English Learner Advisory Council

The SAC develops, maintains, reviews and approves Charter School’s School Plan for Student
Achievement (“SPSA”), LCAP, or comparable document, reviews The Charter School’s strategic plan,
monitors its implementation throughout the year, provides numerous opportunities for students and parents
to contribute to The Charter School’s operations and growth, and reviews The Charter School budget to
assure spending is in accordance with the goals of the SPSA. The SAC may recommend modifications to
the strategic plan to reflect changing needs and/or priorities. The SAC may provide input on: student
learning experiences, The Charter School budget, and parent involvement.

The SAC meets monthly when school is in session and is led by the principal. All regular and special
meetings of the SAC are posted in compliance with applicable open meeting law in advance of the meeting
in the main office and open to the public. The SAC shall be composed in the following manner to ensure
parity:

e Half of the SAC members shall consist of the principal, classroom teachers (selected by the teachers
at Charter School), and other school personnel (selected by other school personnel at Charter
School). Classroom teachers shall make up the majority of this group.

e The remaining half of the SAC members shall consist of equal numbers of Charter School students
(selected by Charter School’s Student Council) and Charter School parents, or other community
members as selected by Charter School’s parents.

Teachers and other Charter School personnel are nominated or volunteer to serve on the SAC. Students are
selected from Charter School’s Student Council. Elections for staff and students, as well as elections for
parent membership, are held/made prior to July 1 of each year.

The Charter School’s DELAC is a committee comprised of parents (at least 51%), staff and community
members specifically designated to advise school officials on English learner program services. The
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DELAC meets at least four times per year and members take on various roles and responsibilities. The
DELAC advises Charter School’s governing board on all of the following tasks:
1. Development of an EL master plan including policies guiding consistent implementation of EL
educational programs and services that takes into consideration the LCAP;
2. Conducting of a Green Dot-wide needs assessment on a school-by-school basis;
3. Establishment of network program, goals, and objectives for programs and services for English
Learners;
4. Development of a plan to ensure compliance with any applicable teacher and instructional aide
requirements;
5. Review and comment on Charter School’s reclassification procedures;
6. Review and comment on the written notifications required to be sent to parents and guardians; and
7. Review and comment on development of the Local Control and Accountability Plan.

Parent Involvement and Communication

Parents are integral contributors to the educational process, and their perspectives are sought to develop
school policies and address school issues. Outside of the School Advisory Council and the District English
Learner Advisory Council, all other parent meetings are informative and open to all parents.
Communication with parents, in both English and Spanish, about school programs and events occurs
regularly and through a variety of channels, such as: parent-teacher conferences, back to school night, parent
information nights, newsletters, flyers, postings at Charter School, Charter School website, and phone and
text messages. Green Dot also offers volunteer opportunities for parents to encourage parents to be involved
in their students’ educational experience. Opportunities to volunteer on campus include, but are not limited
to parent shadows of classroom instruction, office support, attending parent workshops, chaperoning field
trips and college tours, and participating on the SAC. Feedback from parents and stakeholders is collected
during SAC meetings, which are regularly scheduled and open to the public. The SAC regularly monitors
Charter School’s performance on its LCAP goals and provides feedback on Charter School’s goals and
budget during SAC meetings. Additionally, Charter School’s LCAP is available on Charter School’s
website, allowing families to easily access information about Charter School’s performance and spending.

Green Dot Public Schools 178



Alain LeRoy Locke College Preparatory Academy 2026-2031

Element 5: Employee Qualifications

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code §
47605(c)(S)(E).)

EQUAL EMPLOYMENT OPPORTUNITY

Charter School acknowledges and agrees that all persons are entitled to equal employment opportunity.
Charter School shall not discriminate against applicants or employees on the basis of race, color, religion,
sex, gender, gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry,
citizenship, age, marital status, physical disability, mental disability, medical condition, genetic
information, military and veteran status, or any other characteristic protected by California or federal law.
Equal employment opportunity shall be extended to all aspects of the employer-employee relationship,
including but not limited to recruitment, selection, hiring, upgrading, training, promotion, transfer,
discipline, layoff, recall, and dismissal from employment.

ESEA/ESSA AND CREDENTIALING REQUIREMENTS

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act (ESEA,
also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and paraprofessional
employees. Charter School shall ensure that all teachers are appropriately assigned and fully credentialed
in accordance with applicable state requirements for certificated employment, including but not limited to
the provisions of Education Code section 47605(1). Charter School shall maintain current copies of all
teacher credentials and make them readily available for inspection.

Emplovee Positions and Qualifications

Charter School will hire a diverse faculty composed of the best staff possible. We will achieve this goal by
continuing our national search to hire highly effective school leaders, teachers and staff members. We have
a comprehensive recruitment strategy engaging national and local universities and education programs to
recruit a diverse pool of high-quality candidates.

Charter School Staff List

Category Position Name

Principal
Certificated Administrators

Assistant Principal

Teacher

Certificated Staff Resource Specialist Teacher
Counselor

Classified Staff School Operations Manager
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Parent Coordinator

Principal
Job Description

e Hire and develop school staff (certificated and classified)

e Serve as administrator and instructional leader of Charter School, direct and supervise the
curriculum and guidance program of Charter School

e Responsible for planning the master schedule of classes for students and for assigning members
of the certificated staff

e Evaluate the performance of teachers and other school employees and counsel them on their
individual development

e (Craft student discipline policies to meet unique student population needs

e Direct financial and human resources at Charter School site

e Responsible for school budgetary planning and business operations

e  Work closely with parents and the community at large

e Initiate and implement community support and advisory groups

e Accountable for students' overall academic performance

e Manage school revenues and expenses to stay within agreed upon budget

e Available for contact with parents, students and staff to discuss student progress and problems
after class, at night or on weekends (via cell phone or in person)

e Maintain work hours extending beyond school hours for other professional duties or functions
such as staff meetings, etc.

e Maintain professional standards and a school environment that is productive, safe and focused.

e Participate in Green Dot and individual professional development

e Participate in other events aimed at promoting or developing Green Dot and its schools (i.e.
student recruitment)

e Monitor the implementation of IEPs for students with disabilities, with the support of the Special
Education Program Administrator (“SEPA”)

e Monitor the testing and compliance of integrated and designated instruction for Emerging

Bilingual students, with the support of the ELD Coordinator.

Experience & Education Qualifications

Bachelor’s degree, required.

Teaching experience, preferably at the middle or high school level, with a history of improving
student achievement.

Experience working in an urban school setting.

Prior administrative experience is a large plus.

Demonstrated leadership capabilities.

Proven management and team building skills.

Experience managing budgets, creating and implementing policies.
Excellent interpersonal communication and writing skills.

Experience working in an entrepreneurial environment.

A passion for improving urban high schools and driving education reform.
Bilingual (English/Spanish) highly desirable.

Assistant Principal
Job Description
e Serve as administrator and integral part of the instructional leadership of Charter School, direct

and supervise the curriculum and guidance program of Charter School

Green Dot Public Schools 180



Alain LeRoy Locke College Preparatory Academy 2026-2031

Responsible for student discipline and attendance

Evaluate and supervise school curriculum and instruction program with the all departments
Coordinate and supervise safety plan (crisis team, building inspection, building keys and
inventory, compliance laws)

Supervise and evaluate the performance of classified and certificated personnel

Coordinate and supervise Charter School’s athletic program

Knowledge of athletic rules (i.e. NCAA regulations, CIF, etc)

Coordinate transportation and supervise classified personnel within this department

Oversee scheduling of field trips

Organize and inventory technology equipment

Assist in developing and maintaining Charter School budget

Assist with the development of a Master Class Schedule

Available for contact with parents, students and staff to discuss student progress and problems
after class, at night or on weekends (via cell phone or in person)

Maintain work hours extending beyond school hours for other professional duties or functions
such as staff meetings, etc.

Maintain professional standards and a school environment that is productive, safe and focused
Participate in Green Dot and individual professional development

Participate in other events aimed at promoting or developing Green Dot and its schools (i.e.
student recruitment)

Experience & Education Qualifications

Bachelor’s degree, required.

Teaching experience, preferably at the middle or high school level, with a history of improving
student achievement.

Experience working in an urban school setting.

Prior administrative experience is a large plus.

Demonstrated leadership capabilities.

Proven management and team building skills.

Experience managing budgets, creating and implementing policies.
Excellent interpersonal communication and writing skills.

Experience working in an entrepreneurial environment.

A passion for improving urban high schools and driving education reform.
Bilingual (English/Spanish) highly desirable.

Teacher
Job Description

Effectively instruct students in assigned content area(s) as prescribed by Green Dot's academic
content standards and Common Core standards through lecturing, demonstrating, and using
audio-visual aids and other materials to supplement presentations with the overall goal of
engaging student learning

Attend professional meetings, educational conferences, and teacher training workshops to
maintain and improve professional competence. Attend staff meetings, and serve on committees
as required.

Work as part of interdisciplinary team and within content areas planning and aligning curricula to
ensure that instruction follows curriculum guidelines or requirements of state and school

Set clear short-term and long-term goals to drive instruction

Develop and submit weekly and long range unit plans containing standards, essential questions,
assessments and lesson plans; assign lessons and review homework

Consistently administer tests to evaluate pupil progress, record results, and issue meaningful
reports to inform parents of progress
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Create and implement student intervention plans when necessary

Maintain Charter School's student management policies and procedures (i.e. attendance records,
dress code, etc.) and report to Charter School administrators when necessary

Maintain effective supervision and discipline in the classroom

Work with other teachers and administrators to address and resolve student issues

Provide necessary accommodations and modifications for growth and success of all students
Participate in faculty and professional meetings, educational conferences, and teacher training
workshops

Lead and participate in student activities such as: sponsoring student activities or student
organizations, coaching a sports team, working with parents and the community as part of a
committee or group, provide morning or after school supervision, and chaperoning student
activities

Abide by all state and federal mandates in reporting sexual or physical abuse and neglect
Special projects and duties outside of primary teaching responsibility as assigned

Experience & Education Qualifications

Bachelor’s degree, required.

California multiple subject™ or single-subject intern, preliminary or clear credential required for
the certificated assignment. (* Applicants with multiple-subject credentials are required to obtain
single-subject credentials or subject-matter authorizations.) In certain circumstances, applicants
who qualify for a local assignment option, permit or waiver through the California Commission
on Teacher Credentialing (“CTC”) are eligible to provide instruction for the designated time
permitted in the waiver issued by the CTC.

Excellent collaborative and organizational skills.

Excellent verbal and written communication skills.

A strong ethical base and self-awareness.

Relentless commitment to and high standards for high quality execution.

Passionate with a high level of personal responsibility towards ambitious goals.

Strong sense of integrity, ethics, and drive to achieve and grow.

Humility, sense of humor and rock-solid commitment to Green Dot’s mission and the
communities we serve.

Bilingual (English/Spanish) highly desirable.

Resource Specialist Teacher
Job Description
Direct Services

Provide support in all academic, behavior, and transition areas and effectively instruct students in
a small group setting (i.e., academic success class) and/or the general education classroom in
collaboration with the general education teacher

Provide instruction and services for those pupils whose needs have been identified in an
Individualized Education Program (IEP) and/or who are assigned to receive support in the Mild to
Moderate Special Day Program (SDP)

Work as part of an interdisciplinary team and within content areas plans
accommodations/modifications necessary to provide access to students with disabilities to the
core curriculum and/or alternative curriculum and behavior support plans

Co-teach general education classes to increase service delivery for special education students in
the general education classroom

Provide consultation services as follows but not limited to: (1) utilization of evaluation data for
the accommodation and modification of instruction and curriculum (2) identification and
assessment of behavior patterns in pupils (3) application of effective classroom management
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techniques; (4) identification of resources appropriate to individuals with exceptional needs to
staff members, parents, and parents/guardians

Collaborate with parents, administrators, testing specialists, school psychologists, social workers,
and professionals to develop and monitor individual educational plans designed to promote
students' educational, physical, and social development

Provide direct support to student success teams (SST) and 504 teams by developing intervention
plans for at-risk-students

Provide workshops and professional development for staff in special education
procedures/guidelines, accommodation/modification techniques and methodologies on how to
serve students with exceptional needs in the general education setting

Provide paraprofessionals with training in special education guidelines and implementation of
students’ IEPs. Monitor paraprofessionals by developing a system of accountability to ensure
service delivery adhering to special education program requirements

Meet with other professionals to discuss individual students' needs and progress. Confer with
parents or guardians, other teachers, counselors, and administrators to resolve students' behavioral
and academic problems

Coordination of IEPs/Services:

Maintain accurate and complete student records, and prepare IEPs for students on caseload, as
required by laws, district policies, and administrative regulations
Participate as a member of the IEP team in decisions regarding placement and in the development
of an individualized education program for students with disabilities. Analyzes data when
revising IEPs to provide accurate present level of performance
Coordinate: referrals and assessment procedures, IEP team meetings, the implementation of
special education services provided to students with exceptional needs, collection of relevant
information for those students referred to the IEP team, organization and distribution of special
education media and materials for resources in general education classrooms
In addition, all Green Dot educators are expected to:
Exhibit and uphold Green Dot core values
Create a culture of learning in your classroom
Engage in data-driven planning and assessment of student learning
Establish a culture of respect and rapport with the students which supports the students’
emotional safety
Facilitate rigorous learning by delivering cognitively engaging lessons that incorporate GDPS
instructional methodologies
Engage in critical reflection, constantly revising practice to increase effectiveness
Participate in a professional community across your school site and the Green Dot Network
Develop partnerships within the community by communicating with families and bringing to bear
resources that support student success in college, leadership, and life

O
Experience & Qualifications/Credential Requirements
Have a bachelor’s degree (required)
Possess (or will possess by July 2025) a valid California Preliminary/Level I or Clear/Level 11
Education Specialist credential for Mild/Moderate Needs OR
Be eligible for a California Education Specialist Intern credential for Mild/Moderate Needs
(candidate must earn an intern credential by July 2025), OR
Eligible for a Short-Term Staff Permit (STSP) or Provisional Internship Permit (PIP), AND have
a valid CPR certification that meets the standards established by the American Heart Association
or the American Red Cross
Have a growth mindset and love of learning
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e Have strong knowledge of the Individual with Disabilities Education Improvement Act,
California Standards Base instruction, Response to Intervention Framework, and Behavior
Modification Strategies

e Have strong content knowledge, pedagogical understanding, and the capacity to plan and deliver

instruction to meet the needs of students

Display a relentless commitment to and high standards for high quality execution

Are passionate and demonstrate a high level of personal responsibility towards ambitious goals

Have excellent collaborative and organizational skills

Have excellent verbal and written communication skills

Have a strong ethical base and self-awareness

Are dependable, humble, have a sense of humor and a rock-solid commitment to Green Dot’s

mission and the communities we serve

e Will need to pass a TB test and background check at time of offer

Counselor
Job Description
e Provide individual and small group counseling to students in need (prevention, intervention, as
well as DIS counseling, if designated on student IEP)
e Work collaboratively with School’s SST, School Psychologist and other support personnel to
ensure student success
e Create and implement curriculum with regards to Advisory, college readiness, and career
readiness courses
e Available for contact with parents, students and staff to discuss student progress and problems
after class, at night or on weekends (via cell phone or in person)
e Maintain work hours extending beyond school hours for other professional duties or functions
such as staff meetings, etc.
e Maintain professional standards and a school environment that is productive, safe and focused.
Participate in Green Dot and individual professional development
e Participate in other events aimed at promoting or developing Green Dot and its schools (i.e.,
student recruitment)

Experience & Education Qualifications
e A California Clear PPS Credential in School Counseling/Guidance, required.

MA/MS degree in School Counseling from an accredited college or university highly desirable.

Experience with individual and group counseling is highly desired.

A passion for improving urban high schools and driving education reform.

Knowledge of bilingual education.

Bilingual (English/Spanish) highly desirable.

Experience working in an urban school setting.

Prior counseling experience (mental health), including DIS Counseling.

Demonstrated leadership capabilities.

Proven management and team building skills.

Excellent interpersonal, communication and writing skills.

Ability to work with parents, students, faculty, post-secondary educational representatives, as

well as school community groups.

Ability to represent Charter School in a positive way.

Ability to understand student maturity levels and the process of goal selection.

e Ability to help students gain an awareness of interests and abilities and to help them make course
choices that will lead to appropriate careers commensurate with interests and abilities.

e Ability to understand test construction and interpret educational test data.

e Ability to motivate students and provide academic incentives for success.
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Ability to understand the unique social-emotional needs of individual students.

School Operations Manager
Job Description
e Manage school operations team; sets both performance and development goals for the School

Operations Associate, Parent Coordinator and Office Assistant; collaborate with the broader
Green Dot school operations staff learning community, including other School Operations
Managers, to drive operational best practices across the region

Oversee procurement and purchasing for Charter School including placing orders, inventorying
items received and handling returns/exchanges. Manage cash receipts, deposits, payroll, and
substitute teacher tracking; coordinates with Green Dot’s Finance & Accounting Team to ensure
effective implementation of financial policies; provides assistance to the Principal with budget
management

Manage the student information system and attendance reporting and intervention process;
coordinates with Green Dot’s Knowledge Management Team with regards to data audits and
reporting; ensure confidentiality and security of files and all information pertaining to students,
parents, staff, and community

Oversee the School Nutrition Program, including managing servers, coordinating with meal
vendor, ensuring compliance, conducting monthly food safety audits and ensuring meal program
financial health

Manage routine maintenance requests for school in Green Dot’s work order system, ensuring
maintenance, janitorial and pest control services are properly carried out; oversees the upkeep of
Charter School’s facilities and coordinates with Green Dot’s Facilities Team to implement school
facility projects

Manage enrollment cycle at Charter School and admissions and enrollment database with support
from Green Dot’s Operations Team, including student recruitment, lottery and waitlist
management and parent enrollment orientations

Supports school safety processes and compliance including attending trainings, helping
administrators coordinate drills and safety audits and liaising with security vendor; partners with
Principal and Green Dot’s Security Team to respond to emergencies

Plan and coordinate logistics for school events and activities as needed, including back to school
nights and parent conferences/meetings; coordinates with bus company for regular and field trip
transportation

Ensure compliance requirements are completed on time

Oversee other tasks or special projects as needed

Experience & Education Qualifications

Bachelor’s degree from an accredited college or university preferred

Minimum two years of professional experience; four preferred with at least one year experience
managing others or multiple large scale projects

Demonstrated initiative, leadership and tenacity

Acute attention to detail coupled with the ability to think and act strategically

Strong analytical, critical thinking and problem solving skills

Prior school experience a plus

Spanish language fluency a plus

Excellent interpersonal and communication skills (written and oral)

Highly proficient in Microsoft Word, PowerPoint, Excel and Outlook; comfortable learning new
computer programs

Ability to manage multiple projects and priorities and perform well under pressure

Ability to maintain a positive, “can-do” attitude at all times

High level of personal responsibility and drive toward ambitious goals
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Commitment to customer service

Ability to complete tasks and projects effectively and on-time
Ability to exercise discretion in the dissemination of information.
Commitment to the mission of Green Dot Public Schools

Parent Coordinator
Job Description

Participate in Green Dot and individual professional development programs. Participate in other
events aimed at promoting or developing Green Dot and its schools, including student recruitment
and enrollment events

Set parent engagement goals and metrics in collaboration with school administrator and School
Operations Manager and meet monthly or quarterly to assess progress

Plan and communicate at least three engaging programs/activities per semester

Attend community events to build relationships for Charter School and recruit community
partners to become part of Charter School’s family engagement program

Develop and facilitate a parent leadership team or parent group to address community-based
issues, organize for education reform, etc.

Organize parent volunteer initiatives

Work with the Home Office and serve as School Office lead for recruiting new students and
executing a recruiting strategy

Conduct open houses and student tours

Coordinate daily meal activities including managing meal ordering to minimize meal waste,
ensuring students are scanned accurately and timely for meal reimbursement, managing meal
servers, and ensuring smooth logistics of physical meal set-up which meet federal compliance
Coordinate all annual meal application activities including the distribution and collection of meal
applications, or household income forms, collecting supporting documents during the verification
process, and ensuring meal status data is accurately input into the student information system
Perform additional duties, as assigned, related to the foregoing primary responsibilities and the
holistic functioning of the office

Share with other team members office duties, especially pertaining to parents

Translate English/Spanish, spoken and written

Experience & Education Qualifications

Strong ability to lead and develop positive working relationships with parents
Spanish language fluency a plus

Excellent interpersonal and communication skills (written and oral)
Proficient in MS Word, PowerPoint and Outlook; comfortable learning new computer programs
Ability to manage multiple priorities and perform well under pressure

Ability to maintain a positive, “can-do” attitude at all times

High level of personal responsibility and drive toward ambitious goals
Commitment to customer service

Ability to complete tasks and projects effectively and on-time

Ability to exercise discretion in the dissemination of information

High School Diploma or equivalent

Instructional Special Education Aide

Job Description

Special classification is designed to serve students whose instruction is identified and specified in an
Individualized Education Program or Section 504 Service Plan. These students have learning,
communication, physical and/or mild to moderate disabilities or other impairments such as emotional
disturbances. Instructional Aides work under the direction of teachers who are responsible for the student
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IEPs. Instructional Aides perform a variety of instructional tasks in areas such as reading, writing, and
mathematics. Instructional Aides will be assigned to work with a small group of special education
students in general education classrooms.

Experience & Education Qualifications
e Possess a bachelor’s degree OR
o Pass alocal assessment of knowledge and skills assisting in instruction (e.g., CBEST)
AND one of the following:
o Have a high school diploma (or equivalent) AND have completed at least two years of
college (48 units) OR
o Attainment of an AA degree
e Six months experience working with adolescents/children in a structured environment
e Experience working with adolescents/children requiring a specialized learning environment is
preferred. Verifiable supervised experience as a volunteer in a school or related organizational
activity may be substituted on an equal basis.
e Any other combination of training and experience that could likely provide the desired skills,
knowledge or abilities may be considered, however, experience cannot substitute for the required
minimum education and a willingness to work collaboratively as an educational team member.

School Culture Associate

Job Description

Assist with providing a safe and welcoming school environment for students, staff, and community
members by implementing active listening skills, de-escalation and conflict resolution techniques, and
Green Dot Public Schools’ programs to support social and emotional learning. Guide students and use
safety protocols, as necessary, to prevent injury to people or damage to school property.

Experience & Education Qualifications
e Possess a high school diploma or general education degree (GED) with the completion of college
courses in psychology, sociology, counseling or other related field (bachelor’s degree preferred)
OR a minimum of 3 years of related experience may substitute for the required college-level
courses.
e Familiar with the community, including culture, values, and other important community issues.

All school staff must pass TB and Department of Justice background clearances.

Beyond the positions listed above, other school employees will be hired based on the needs of Charter
School as long as the staffing model remains within budget.

The Charter School will try to hire its office staff from the community, so that Charter School maintains
close relationships to the community.

Process for Staff Selection
The process for staff selection is outlined in Element 1.

Union Membership

Certificated employees at Green Dot have organized as the Asociacion de Maestros Unidos (AMU), an
affiliate of the CTA. Green Dot’s first comprehensive agreement with AMU was signed and completed in
spring 2003.
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Classified employees at Green Dot schools have organized as the Animo Classified Employees Association,
an affiliate of the CTA. Green Dot’s first comprehensive agreement with the ACEA was approved by the
Green Dot Board of Directors in spring 2009.

Employee compensation, work year, hours of employment and evaluation may be negotiated with both
unions on an annual basis.
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Element 6: Health and Safety Procedures

“The procedures that the charter school will follow to ensure the health and safety of pupils and staff.
These procedures shall rquire all of the following:

(i) That each employee of the charter school furnish it with a criminal record summary as described in
Section 44237

(ii) For all schools, the development of a school safety plan, which shall include the safety topics listed
in subparagraphs (A) to (K), inclusive, of paragraph (2) of subdivision (a) of Section 32282. For schools
serving pupils in any of grades 7 to 12, inclusive, the development of a school safety plan shall also
include the safety topic listed in subparagraph (L) of paragraph (2) of subdivision (a) of Section 32282

(iii) That the school safety plan be reviewed and updated by March 1 of every year by the charter school.”
(Ed. Code § 47605(c)(5)(F).)

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN

Charter School shall comply with all applicable federal, state, and local requirements related to school and
student health, safety, and emergency preparedness.

If Charter School occupies and/or operates on a District facility, Charter School shall comply with all
District health, safety, and emergency procedures and requirements applicable to District facilities and
related operations, and shall be subject to inspection by the District’s Facilities Services Division, Office
of Environmental Health and Safety, and other District offices in the same manner as other LAUSD
campuses.

Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and site-specific
Health, Safety, and Emergency Preparedness Plan (“Plan’), which must include but is not limited to
provisions for building and site emergency evacuation, the acquisition and maintenance of adequate onsite
emergency supplies. The Plan must include Charter School’s requirements and procedures for protecting
student health and safety during off-campus school-sponsored activities, including but not limited to field
trips and transportation. Charter School shall ensure that all staff members receive annual training on
Charter School’s health, safety, and emergency procedures, including but not limited to training on
bloodborne pathogens, and shall maintain a calendar for, and conduct, emergency response drills for
students and staff.

Charter School shall periodically review, and update and/or modify as necessary, its Health, Safety, and
Emergency Preparedness Plan, and keep it readily available for on-site use. Charter School shall provide a
copy of the Health, Safety, and Emergency Preparedness Plan for review upon CSD request.

Comprehensive School Safety Plan

The Charter School shall adopt a Comprehensive School Safety Plan, to be reviewed and updated by March
1 of every year, which shall include, but not be limited to: (1) an assessment of the current status of school
crime committed on Charter School facilities and at Charter School-related functions; and (2) identifying
appropriate strategies and programs that will provide or maintain a high level of school safety and address
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Charter School’s procedures for complying with applicable laws related to school safety, which shall
include the development of all of the following pursuant to Education Code section 32282(a)(2)(A)-(J):

e Child abuse reporting procedures

e Routine and emergency disaster procedures

e Policies for students who committed an act under Section 48915 and other Charter School-
designated serious acts leading to suspension, expulsion, or mandatory expulsion recommendations

e Procedures to notify teachers of dangerous students pursuant to Education Code section 49079

A discrimination and harassment policy consistent with Education Code section 200

Provisions of any schoolwide dress code that prohibits students from wearing “gang-related

apparel” if applicable

Procedures for safe ingress and egress of pupils, parents, and employees to and from Charter School

A safe and orderly environment conducive to learning at Charter School

The rules and procedures on Charter School discipline

Procedures for conducting tactical responses to criminal incidents, including procedures related to

individuals with guns on Charter School campus(es) and at school-related functions.

CHILD ABUSE AND NEGLECT MANDATED REPORTER TRAINING

Charter School shall provide all employees, and other persons working on behalf of Charter School who
are mandated reporters, with annual training on child abuse detection and reporting, which shall occur
within the first six weeks of each school year, or within the first six weeks of a person’s employment if
employed after the beginning of the school year, in accordance with the requirements of Education Code
section 44691.

Medication in School

The Charter School will adhere to Education Code section 49423 regarding administration of medication
in school. Charter School shall stock and maintain the required number and type of emergency epinephrine
auto-injectors onsite and provide training to employee volunteers in the storage and use of the epinephrine
auto-injector as required by Education Code section 49414 and section 4119.2 of the Business and
Professions Code, as they may be amended from time to time.

ATHLETIC PROGRAMS

Charter School shall comply with the requirements of Education Code section 49475, with respect to any
athletic program (as defined in Education Code section 49475) offered by or on behalf of Charter School.

If Charter School offers an interscholastic athletic program, it shall develop and post a written emergency
action plan that describes procedures to be followed in the event of sudden cardiac arrest and other medical
emergencies, acquire and regularly test and maintain at least one automated external defibrillator (AED)
for Charter School, and make the AED available at on-campus athletic activities or events according to the
requirements of Education Code sections 35179.4 and 35179.6.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)

Charter School, including its employees, officers, and representatives, shall comply with the Family
Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times.

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING
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Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. Charter
School shall designate and maintain at all times at least one Custodian of Records duly authorized by the
California Department of Justice.

Charter School shall maintain on file and available for inspection evidence that (1) Charter School has
performed criminal background checks and cleared for employment all employees prior to employment;
(2) Charter School has obtained certification from each of its contracting entities/independent contractors
that the entity/contractor has conducted required criminal background clearances for its employees prior to
provision of schoolsite services and/or any contact with students, and has requested subsequent arrest
notification service; and (3) Charter School has performed criminal background checks and cleared for
service all volunteers not directly supervised by staff and who may have contact with students. Charter
School shall also ensure that it requests and receives subsequent arrest notifications from the California
Department of Justice for all employees and volunteers not directly supervised by staff. Upon request,
Charter School shall provide a copy of Department of Justice confirmation of Custodian of Records status
for each Custodian of Records. Charter School, including its administrators and officers, shall comply with
the requirements of Education Code section 44030.5.

All teachers in Charter School shall obtain a certificate of clearance and satisfy the requirements for
professional fitness pursuant to Education Code sections 44339, 44340, and 44341.

TRANSPORTATION SERVICES

Effective July 1, 2025, Charter School shall comply with the requirements of Education Code Section
39875(c), if applicable, relating to background checks and testing for individuals providing transportation
services for students.

WORKPLACE VIOLENCE PREVENTION PLAN

Effective July 1, 2024, Charter School shall establish, implement, and maintain, at all times in all work
areas, an effective workplace violence prevention plan, consistent with the requirements of Labor Code
Section 6401.9.

HOMICIDE THREATS

Charter School shall comply with all requirements under Education Code sections 49390-49395 regarding
mandatory reporting in response to homicidal threats. All Charter School employees and governing board
members who are alerted to or who observe any threat or perceived threat in writing or through an action
of a student that creates a reasonable suspicion that the student is preparing to commit a homicidal act
related to school or a school activity shall make a report to law enforcement.

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS

Charter School shall require all employees, and any volunteer or vendor/contracting entity employee who
may have frequent or prolonged contact with students, to undergo a risk assessment and/or be examined
and dettraermined to be free of active tuberculosis (TB) within the period of 60 days prior to
employment/service, or otherwise meet the requirements of Education Code section 49406. Charter School
shall maintain TB clearance records and certificates on file.

Charter School shall comply with all federal and state legal requirements related to student immunization,
health examination, and health screening, including but not limited to screening for vision, hearing, and
scoliosis pursuant to Education Code section 49450 et seq, to the same extent as would be required if the
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students were attending a non-charter public school. Charter School shall maintain student immunization,
health examination, and health screening records on file.

MENTAL HEALTH EDUCATION

If Charter School offers one or more courses in health education to students in middle or high school,
Charter School shall include in those courses instruction in mental health that meets the requirements of
Education Code section 51925, et seq.

MENTAL HEALTH INFORMATION

Charter School shall create and post a poster at the schoolsite identifying approaches and resources
addressing student mental health in compliance with Education Code section 49428.5. The poster shall be
displayed in English and any primary language spoken by 15 percent or more of students enrolled at the
schoolsite as determined pursuant to Education Code section 48985. The poster shall be prominently and
conspicuously displayed in appropriate public areas that are accessible to, and commonly frequented by,
students at the schoolsite. The poster shall also be digitized and distributed online to students through social
media, internet websites, portals, and learning platforms at the beginning of each school year.

SAFE PLACE TO LEARN ACT

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, Education
Code section 234 et seq.

GUN SAFETY NOTICE

Pursuant to Education Code section 49392, at the beginning of the first semester of each school year,
Charter School shall distribute a notice to the parents/guardians of each student addressing California’s
child gun access prevention laws and laws related to firearm safety utilizing the most updated model
language published by the California Department of Education.

SUICIDE PREVENTION POLICY

If Charter School serves students in any grades Transitional Kindergarten/Kindergarten through 12, Charter
School shall comply with the requirements of AB 2246 (2016) and AB 1767, codified in Education Code
section 215, including but not limited to the requirement that the school’s pupil suicide prevention policy
shall be developed in consultation with school and community stakeholders, school-employed mental
health professionals, and suicide prevention experts and adopted at a regular public hearing. The Charter
School shall review, at a minimum every fifth year, its policy on pupil suicide prevention and, if necessary,
update its policy. Charter School shall provide the CSD with a copy of its pupil suicide prevention policy
for review upon request.

HUMAN TRAFFICKING PREVENTION RESOURCES

If Charter School serves students in any grades 6-12, it shall identify and implement the most appropriate
methods of informing parents/guardians of human trafficking prevention resources as required by
Education Code section 49381.

FEMININE HYGIENE PRODUCTS
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If the Chater School maintains any combination of classes in grades 6-12 that meets the 40% pupil poverty
threshold required to operate a schoolwide program pursuant to Section 6314(a)(1)(A) of Title 20 of the
United States Code, then it shall stock at least 50% of its restrooms with feminine hygiene products at all
times, and shall not charge students for these products, as required by Education Code section 35292.6.

ALL GENDER RESTROOMS

Pursuant to Education Code section 35292.5, on or before July 1, 2026, Charter School shall provide and
maintain at least one all-gender restroom for voluntary student use at each of its schoolsites that has more
than one female restroom and more than one male restroom designated exclusively for student use. The
restroom shall have signage identifying the bathroom as being open to all genders, it shall remain unlocked,
unobstructed, and easily accessible by any student, and be available during school hours and school
functions when students are present. Charter School shall designate a staff member to serve as a point of
contact and to post a notice regarding these requirements.

NUTRITIONALLY ADEQUATE FREE OR REDUCED-PRICE MEAL

The Charter School shall provide each needy student, as defined in Education Code section 49552, with
one nutritionally adequate free or reduced-price meal, as defined in Education Code section 49553(a),
during each school day.

RECESS

Except where a field trip or other educational program is taking place, if Charter School provides recess, to
the extent required by Education Code section 49056, Charter School shall provide supervised and
unstructured recess, distinct from physical education courses and mealtimes, for at least 30 minutes on
regular instructional days and at least 15 minutes on early release days. Charter School shall not restrict a
student’s recess unless there is an immediate threat to the physical safety of the student or one or more of
their peers.

CALIFORNIA HEALTHY YOUTH ACT

The Charter School shall teach sexual health education and human immunodeficiency virus (“HIV”)
prevention education to students in grades 7-12, at least once in middle school and at least once in high
school, pursuant to the California Healthy Youth Act. (Ed. Code § 51930, et seq.)

BULLYING PREVENTION

Charter School shall adopt procedures for preventing acts of bullying, including cyberbullying, and shall
annually make available the online training module developed by the California Department of Education
pursuant to Education Code section 32283.5(a) to certificated schoolsite employees and all other schoolsite
employees who have regular interaction with pupils.

LGBTQ RESOURCES TRAINING

Charter School recognizes that it is encouraged to use schoolsite and community resources developed by
the State Department of Education for the support of lesbian, gay, bisexual, transgender, queer, and
questioning (LGBTQ) pupils to provide training at least once every 2 years to teachers and other certificated
employees at each Charter School schoolsite that serves pupils in grades 7 to 12, to increase support for
LGBTQ pupils and thereby improve overall school climate. (Ed. Code § 218.)

Green Dot Public Schools 193



Alain LeRoy Locke College Preparatory Academy 2026-2031

TRANSPORTATION SAFETY PLAN

The Charter School shall develop and maintain a transportation safety plan that includes procedures to
ensure that a student is not left unattended on a school bus, student activity bus, youth bus, or child care
motor vehicle and procedures and standards for designating an adult chaperone, other than the driver, to
accompany students on a school activity bus. In addition, Charter School shall ensure that each school bus,
student activity bus, youth bus, or child care motor vehicle is equipped with a child safety alert system that
requires the driver to either manually contact or scan the device, thereby prompting the driver to inspect the
entirety of the interior of the vehicle before exiting, unless the student activity bus is exempted by law. (Ed.
Code § 39831.3; Veh. Code § 28160.)
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Element 7: Means to Achieve Racial and Ethnic, Special Education, and

English Learner, including Redesignated Fluent English Proficient Pupils
Balance

“The means by which the school will achieve a balance of racial and ethnic pupils, special education
pupils, and English learner pupils, including redesignated fluent English proficient pupils, as defined
by the evaluation rubrics in Section 52064.5, that is reflective of the general population residing within
the territorial jurisdiction of the school district to which the charter petition is submitted.” (Ed. Code §
47605(c)(5)(G).)

COURT-ORDERED INTEGRATION

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of Los
Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to the Crawford
court order by the District’s Student Integration Services (collectively the “Court-ordered Integration
Program”). The Court-ordered Integration Program applies to all schools within or chartered through
LAUSD.

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s Racial and
Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of Predominantly Hispanic
Black Asian Other (PHBAO) compared to Other White (OW)). The written plan lists specific dates and
locations of recruitment activities that Charter School will undertake in order to achieve the District’s Racial
and Ethnic Balance goal. Charter School shall monitor the implementation and outcomes of the initial plan,
and modify it as necessary throughout the term of the Charter to achieve the District’s goal. Upon request,
Charter School shall provide the District with a copy of its current written plan.

The District receives neither average daily attendance allocations nor Court-ordered Integration Program
cost reimbursements for charter school students. The District may receive the Targeted Instructional
Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The District retains sole
discretion over the allocation of TIIBG funding, where available, and cannot guarantee the availability of
this funding.

Court-Ordered Integration

Every effort will be made to reach out to the students and families in our attendance areas during recruitment
as well as all segments of the community that are reflective of Los Angeles Unified School District. We
will hold several informational meetings throughout each school year, where we will share information
about Charter School with families and their children, including how the application processes will work
and how the random public lottery will operate (if the number of lottery forms exceeds the capacity of the
grade level). These methods have proved very successful at Green Dot’s existing schools and Green Dot
will continue to make efforts to comply with the order from Crawford et al. v. Board of Education of the
City of Los Angeles (1976) 17 Cal.3d 280.

While open to all students, Charter School will seek to serve the students who reside in Watts and the
surrounding area. The community-based recruiting effort will start in the Fall of each year of the petition
and annually may include:
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1)

2)
3)
4)
5)

6)

Direct middle school recruiting at schools such as: Animo James B. Taylor, Animo Mae Jemison,
Bret Harte Middle School, Samuel Gompers Middle School, Jack Skirball Middle School, — Charter
School collaborates with feeder schools to make presentations to their school communities aligned
with our recruitment efforts;

Mailings — The Charter School sends out flyers to area families informing them of the option to
apply;

Open house meetings — The Charter School hosts numerous open houses throughout the recruiting
period to inform parents about Charter School;

Community partnerships — The Charter School works community leaders to “get the word out”
about Charter School,

Community walks — The Charter School goes door to door, talks to families, and hands out
information about Charter School; and

Direct advertising — The Charter School may advertise in local media, which may include Spanish-
language newspapers, neighborhood newspapers, church bulletins and the like. All information,
collateral, meetings, and communications will be made in English and Spanish and any other
language Charter School deems appropriate based on the needs of the community. We believe
these outreach efforts will attain a racial and ethnic balance at Charter School reflective of the
surrounding community and LAUSD.

Planned annual recruitment activities:

Month

Action Steps & Priorities

August o Family Referral Campaign

e Last Minute Enrollment Push

o Recruitment in retail communities for back to school
shopping
Attending Back to School themed events
Potential Mailers

September o Family Referral Campaign

e Last Minute Enrollment Push

o Recruitment in retail communities for back to school
shopping
Attending Back to School themed events
Potential Mailers

October o Calling Leads from e-marketing campaigns

Field Recruitment

o Community Events:
§ Halloween Events
§ Fall Festivals
o High School Nights at feeder schools

Green Dot Public Schools 196



Alain LeRoy Locke College Preparatory Academy 2026-2031

e Field Recruitment
November o Calling Leads from e-marketing campaigns
o Community Recruitment:
m Thanksgiving parades
m  Turkey Drives
m Food Banks
o High School Nights at feeder schools

e Field Recruitment:
December o Calls to post-lottery offers
o Community Recruitment:

m Parades

m  Shopping

m  Community Events
m Food Banks

Field Recruitment:
January o Calls to post-lottery offers
o Intent to Return calls to current families

e Continue post-lottery offer calls
February o Phone Banking
e Community Recruitment
March o Church visits
e Community Recruitment
April o Church visits
e Field Recruitment
May o Orientation Events
e Field Recruitment
June o Feeder school graduations

o Orientation Events

The Charter School shall maintain an accurate accounting of the ethnic and racial balance of pupils, special
education pupils, and English learner pupils, including redesignated fluent English proficient pupils
enrolled in Charter School using the PowerSchool software program to track demographic information on
each individual student. As outlined in the recruitment process above, Charter School may use various
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marketing strategies such as flyers, advertisements, mailers, e-marketing and online postings to recruit
members of the community in the school’s effort to achieve a balance of ethnic and racial balance pupils,
special education pupils, and English learner pupils, including redesignated fluent English proficient pupils
that is reflective of the general population residing within the territorial jurisdiction of the District. All
information, collateral, meetings, and communications will be made in English and Spanish and any other
language Charter School deems appropriate based on the needs of the community.

It is our goal to improve the educational opportunities for economically disadvantaged students. The
Charter School aims to serve the most impacted populations in the neighborhood and plans to do as well as
or better than nearby community schools in conducting outreach for potential students, attracting a diverse
student population, and serving the highest needs students within the surrounding areas.

Every effort will be made to reach out to all eighth graders in our attendance areas during recruitment as
well as all segments of the community that are reflective of Los Angeles Unified School District. Our
outreach will include communication to families of students who would typically attend Jefferson Senior
High School, Manual Arts High School, or Santee High School to ensure that all students in the area have
an opportunity to attend a Green Dot school. Community members will be notified through community
meetings, mailings, personal phone calls and possibly newspaper advertisements. The Charter School holds
multiple informational meetings annually.

The Charter School will provide to LAUSD all requested information using District forms. The Charter
School will provide LAUSD with data for the District’s integrated student information system (MiSiS) for
all enrolled students to assist with compliance monitoring. For compliance purposes, Charter School
submits to LAUSD Budget Services, LAUSD Financial Planning Division, and LAUSD Office of Student
Integration Services the information listed below.

Norm Day Classification

Total School Enrollment

Number of Students by Grade Levels
List of all Certificated Personnel
Unfilled Classroom Teacher Positions
Fiscal Year-End Financial Report

© ©O O O O O

The Charter School will monitor the implementation and outcomes of its plan and make adjustments as
needed. The Charter School will provide a copy of the recruitment plan to LAUSD upon request.

How the Plan Will Achieve LAUSD’s Racial and Ethnic Balance Goals, Special Education
Percentages, and English Learner Percentages

Prior to each lottery season that begins in October of each year, every Green Dot school will develop a
recruitment plan in collaboration with Charter School operations team, school administrators, and the Home
Office Operations Team. The Home Office Operations Team will provide each school with their current
racial and ethnic data, along with data of their population of students with disabilities and English Learner
students, including redesignated fluent English proficient students. This data will guide the recruitment plan
for the following year to help Charter School achieve the District’s racial and ethnic balance goals and a
population of special education and English Learner (including redesignated fluent English proficient)
students, in line with the population of the neighborhood and the population percentages of the District, as
feasible. Collateral used for recruitment and enrollment packets will be distributed in English and Spanish
to assist families of English Learner students during the enrollment process. Recruitment collateral, along
with school websites, will highlight special education and English Learner intervention programs offered
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at Charter School to encourage families to enroll. As needed, Green Dot commits to having a representative
available to speak with Spanish only families, and give information to families inquiring about special
education and English Learner intervention programs.
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Element 8: Admission Policies and Procedures

“Admission policies and procedures, consistent with subdivision (e).” (Ed. Code § 47605(c)(5)(H).)

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES

Charter School shall maintain complete and accurate records of its annual admissions and enrollment
processes, including but not limited to documentation of implementation of lottery and waitlist criteria and
procedures in accordance with the terms of the Charter. These records shall be made available to the District
upon request.

HOMELESS AND FOSTER YOUTH

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless Assistance Act and
ensure that each child of a homeless individual and each homeless youth has equal access to the same free,
appropriate public education as provided to other children and youths. Charter School shall provide specific
information, in its outreach materials, websites, at community meetings, open forums, and regional center
meetings, that notifies parents that Charter School will enroll and provide services for all students, and
provides a standard District contact number for access to additional information regarding enrollment.

Charter School shall comply with all applicable federal and state laws regarding homeless and foster youth,
including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 (commencing with Section
48850) of Part 27 of Division 4 of Title 2 of the Education Code, as amended from time to time. Charter
School shall extend its uniform complaint procedure to complaints filed pursuant to the applicable
provisions of AB 379.

NON-DISCRIMINATION

Charter School shall not require a parent/legal guardian/student to provide information regarding a student’s
disability, gender, gender identity, gender expression, nationality, legal or economic status, primary
language or English Learner status, race or ethnicity, religion, sexual orientation, or any other characteristic
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code, including
immigration status, or any other information that would violate federal or state law, prior to admission,
participation in any admissions or attendance lottery, or pre-enrollment event or process, or as a condition
of admission or enrollment. Charter School may request, at the time of, and as part of, conducting its lottery
process, the provision of information necessary to apply specific admissions preferences set forth in this
Charter.

Charter School shall not request or require submission of a student’s IEP, Section 504 Plan, or any other
record or related information prior to admission, participation in any admissions or attendance lottery, or
pre-enrollment event or process, or as a condition of admission or enrollment.

Charter School shall not discourage a student from enrolling or seeking to enroll in Charter School, nor
encourage a current student from disenrolling, for any reason, including, but not limited to, the student's
academic performance, nationality, race, ethnicity, or sexual orientation or because the student is a student
with disabilities, academically low achieving, an English learner, neglected or delinquent, homeless,
economically disadvantaged, or a foster youth. The Charter School shall not request or require a student’s
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records to be submitted before enrollment. The Charter School shall post on its web site the California
Department of Education notice of these requirements and shall provide the notice to parents/guardians or
students age 18 and older when the parent/guardian or student inquiries about enrollment, before conducting
an enrollment lottery, and before disenrollment of a student. (Ed. Code §§ 47605, 47605.6)

Charter School shall adopt policy that is consistent with the model policy developed by the California
Attorney General addressing Charter School’s response to immigration enforcement, notify
parents/guardians of their children's right to a free public education regardless of immigration status or
religious beliefs, prohibit the collection of information or documents regarding the immigration status of
students or their family members, and fulfill other requirements of Education Code section 234.7.

PREGNANT AND PARENTING STUDENT ACCOMMODATIONS

Charter School shall provide specified accommodations to pregnant and parenting students, including, but
not limited to, the provision of parental leave and reasonable accommodations on campus to a lactating
student to express breast milk, breastfeed an infant child, or address other needs related to breastfeeding.
The Charter School shall notify pregnant and parenting students and parents/guardians of the rights and
options available to pregnant and parenting students. (Ed. Code §§ 222, 222.5, 46015.)

SEXUAL HARASSMENT POLICY NOTICE

The Charter School shall create a poster that notifies students of the applicable policy on sexual
harassment in accordance with Education Code section 231.6, and shall prominently and conspicuously
display the poster in each bathroom and locker room at each schoolsite and in public areas at each
schoosite.

If the charter school offers competitive athletics, annually post on the school's web site or on the web site
of the charter operator the total enrollment of the school classified by gender, the number of students who
participate in competitive athletics classified by gender, and the number of boys' and girls' teams
classified by sport and by competition level. If Charter School operates multiple school sites, this
information shall be disaggregated by school site. (Ed. Code § 221.9.)

Admissions Requirements

Charter School will admit all pupils who wish to attend Charter School as per Education Code section
47605(e)(2)(A). If the number of pupils who wish to attend our school exceeds capacity, enrollment shall
be determined by a random public drawing as described below.

Charter School shall comply with all laws establishing the minimum and maximum age for public school
enrollment. Charter School will not enroll pupils over 19 years of age unless continuously enrolled in public
school and making satisfactory progress toward high school diploma requirements. No pupils shall be
enrolled if they are 22 years of age or older on the date of enrollment. Admission, except in the case of a
public random drawing, shall not be determined by the place of residence of the pupil or parent or legal
guardian within the state. In accordance with Education Code Sections 49011 and 47605(e)(2)(B)(iv),
admission preferences shall not require mandatory parental volunteer hours as a criterion for admission or
continued enrollment.

Student Recruitment

Charter School is committed to serving all students, including low-income, economically disadvantaged
students and educationally disadvantaged students. As with other Green Dot schools, Charter School tailors
its student recruiting efforts and student enrollment processes to attract all students from the communities
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in which it serves. All of the methods outlined in Element 7, Means to Achieve Racial and Ethnic, Special
Education, and English Learner, including Redesignated Fluent English Proficient Pupils Balance, are
reflective of this mission. Specific activities that will be employed by Charter School include:

* The use of English and Spanish marketing collateral and communication;

* Extensive community-based marketing; and

* Simple, easy-to-use and easy-to-understand forms and brochures.

Lottery Preferences and Procedures

Charter School will implement the following admissions process, including an open enrollment period,
lottery if necessary and official enrollment process. Existing students will be exempt from the public
random drawing (lottery).

Per Education Code Section 47605(e)(2)(B), preference shall be given to:

® Preference 1 - Students with siblings currently enrolled at Charter School who reside within
Charter School attendance area'’

® Preference 2 - Children of Green Dot regular employees who reside within Charter School
attendance area (not to exceed 10% of total enrollment)

® Preference 3 - All other students who reside within Charter School attendance area

® Preference 4 - Students with siblings currently enrolled at Charter School who reside within
LAUSD boundaries

® Preference 5 - Children of Green Dot regular employees who reside within LAUSD
boundaries (not to exceed 10% of total enrollment)

e Preference 6 - All other students who reside within LAUSD boundaries

® Preference 7 - All other students who do not reside within LAUSD boundaries

Open Enrollment Period

Each party interested in enrolling at Charter School will be asked to complete a lottery form requesting
contact information during the interest period (open enrollment period), which begins September 1% and
ends no later than December 1st. If that date falls on a weekend, the period will end on the next business
day. A copy of all lottery forms will be maintained. Lottery forms request minimal student information
consistent with Education Code Section 47605(¢e)(4) and parent contact information and are made available
both online and in paper form. The dates of the open enrollment period will be made public on Charter
School’s and Green Dot’s website prior to the opening of the open enrollment period. If the number of
completed lottery forms exceeds the capacity, a random, public drawing (lottery) will determine enrollment.
The lottery will be held each year no earlier than December 2nd and no later than the third Friday of
December. The date and time of the lottery will be made public on Charter School’s and Green Dot’s
website prior to the opening of the open enrollment period. The process and procedures, as well as timeline,
will also be made available to all interested parties in hard copy at Charter School’s main office.
Additionally, this information will be distributed, as appropriate, during the recruitment efforts described
above. The lottery will be held at Charter School or a large community center, church, auditorium, or any
public venue capable of seating all applicants comfortably. The lottery will take place on a weekday evening
or weekend morning to help ensure all interested parties can attend. No test or assessment shall be
administered to applicants prior to acceptance and enrollment into Charter School.

Lottery Procedures
At the lottery, a presentation will be made in English and Spanish to all interested parties about the lottery
process and rules. Parents and families do not have to be present to gain admission. The lottery will be

17 Applicants who are siblings and apply to the same Green Dot school together are given sibling admissions
preference as soon as one sibling is accepted into Charter School during the lottery.
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conducted using an automated online system to ensure that the process is fair and equitable for all
applicants. Lottery forms submitted prior to the lottery form deadline are verified for the preferences
outlined above. Applicants will receive preference in the automated system, depending on the preferences
the applicant qualified for in the verification process. Qualifying lottery forms will receive preference in
the automated lottery system, per the preferences outlined above.

Representatives from Charter School, typically the Principal and School Operations Manager, will host the
lottery for parents and families, while a representative from Green Dot’s Home Office will be charged with
conducting the computer-automated portion of the lottery process. Parents and families will see a database
that contains the names from each lottery form submitted to Charter School for the upcoming school year.
The Green Dot Home Office representative will sort applicants into separate tiers to give priority to the
preferences in the charter petition. Applicants in Preferencel will be selected first, Preference 2 second and
so on until all applicants have received a lottery number. After the computer randomization is complete,
the acceptance and waitlist results will be projected on the screen in the front of the room. Applicants will
be admitted to Charter School in the order they are drawn, up to the grade-level capacity. Charter School
will maintain records documenting the fair execution of the lottery including the names placed into the
lottery, the name of the automated online system used to conduct the lottery, the names of admitted students,
and the names and order of those placed on the waiting list. The information will be maintained according
to document retention requirements as required by law or Green Dot policy. Annual training on lottery
procedures and use of the online database is provided for appropriate school staff, including Charter School
Operations Manager, to ensure the fair execution of lottery and waitlist procedures.

Post Lottery Procedures

All families who submitted a lottery form will be notified in writing about the results of the lottery by the
appropriate Charter School staff within one week of the lottery via a notification letter sent to the address
indicated on the form. The letter will indicate whether the child was accepted or waitlisted, and, if waitlisted,
the number on the waitlist for the applicant. For students identified on the acceptance list, the letter will
include steps the parents/guardians of the applicants must take to enroll the applicant in Charter School,
including completion of the enrollment packet. Schools will host at least one enrollment event for families
to provide support completing the enrollment packet and make three separate phone calls on three different
days to confirm enrollment in Charter School. Families offered enrollment will have 10 business days to
accept their seat. Enrollment offers will be rescinded if the family does not accept their offer within 10
days.

Waitlist Management Procedures

If a lottery is required, a numbered waiting list will be created at the time of the lottery and will be ordered
randomly by the automated lottery system, per the preference tiers outlined above. After the lottery, the
waiting list is never re-ordered. Lottery forms submitted after the close of the enrollment period, or after
capacity is reached (if no lottery is required), will be held in abeyance for subsequent lotteries, as needed.
Should a vacancy occur, admission will be offered to the next applicant at the top of the waiting list.
Students admitted off the waiting list will be notified via telephone and email. If Charter School is unable
to contact the family via telephone, the family will be notified in writing via an email or text message to
the contact indicated on the lottery form. Families contacted from the waitlist will have five business days
to accept the seat at Charter School. The timeline will be reasonable and take into account the needs of
Charter School community. Typically, three separate phone calls on three different days are made, with
accompanying documentation in the online database. If parents/guardians of applicants do not respond
within five business days, the applicant may be removed from the waitlist, and the next applicant’s
parents/guardians may be contacted.

The waiting list expires annually on the last day of the school year for which the student applied.
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Element 9: Annual Financial Audits

“The manner in which annual, independent financial audits shall be conducted, which shall employ
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies
shall be resolved to the satisfaction of the chartering authority.” (Ed. Code § 47605(c)(5)(I).)

Charter School shall provide for an annual audit that shall be conducted in compliance with applicable state
and federal laws, including but not limited to the requirements of Education Code sections 47605(b)(c)(I)
and 41020 as they may be amended from time to time. Charter School shall ensure compliance with the
requirements of section 41020(f)(2), which makes it unlawful, absent an Education Audits Appeal Panel
waiver, for a public accounting firm to provide audit services to a local educational agency if the lead audit
partner, or coordinating audit partner, having primary responsibility for the audit, or the audit partner
responsible for reviewing the audit, has performed audit services for that local educational agency in each
of the six previous years.

The following reports will be submitted to LAUSD, in the required format and within timelines to be
specified by LAUSD, each year:

Provisional Budget — Spring prior to operating fiscal year

Final Budget — July of the budget fiscal year

First Interim Projections — November of operating fiscal year

Second Interim Projections — February of operating fiscal year

Unaudited Actuals — July following the end of the fiscal year

Audited Actuals — December 15 following the end of the fiscal year
Classification Report — monthly according to Charter School’s Calendar
Statistical Report — monthly according to Charter School’s Calendar of Reports
In addition:

e PI, first week of January

e P2 first week of April

i. Instructional Calendar — annually five weeks prior to first day of instruction
j- Other reports as requested by the District

S e ae o

Green Dot's Audit Committee, which includes Green Dot Board members and may include non-Green Dot
Board members, ensures the selection of a reputable independent auditor and the completion of an annual
audit of Charter School’s financial books and records, including attendance. The auditor shall be on the
State Controller’s list of educational auditors and shall be hired by the Green Dot Board of Directors. This
audit will be conducted in accordance with the applicable Generally Accepted Accounting Principles, and
will verify the accuracy of Green Dot’s and Charter School’s financial statements (including their Statement
of Financial Position, Statement of Activities and Statement of Cash Flows), attendance and enrollment
accounting practices, and review internal controls. To the extent required by law, the scope of this audit
will be expanded to include any relevant items or processes identified by the Office of Management and
Budget, such as Circular A-133. The Green Dot Finance and Accounting department works with the
auditors to ensure all materials are provided, and processes, controls and policies are followed in accordance
with regulations and requirements, as part of the services covered by the Service Fee.

Green Dot will use an independent auditor that is Certified Public Accountants licensed in the State of
California.
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It is required that annual audits will be completed within five and one-half months of the close of each fiscal
year. Thereafter, a copy of the auditor's findings will be forwarded to Los Angeles Unified School District,
the County Superintendent of Schools, the California Department of Education, and the State Controller’s
Office. All financial statements will be submitted to LAUSD by December 15™ following the close of the
fiscal year. The Audit Committee will review any audit exceptions or deficiencies and report
recommendations to Green Dot's full Board as to how these have been, or will be, resolved.

If Charter School were to have a finding, material weakness or audit exceptions, it would be addressed and
corrected immediately. Audit exceptions would be addressed by Charter School in collaboration with the
Green Dot Finance and Accounting department and the Audit Committee as soon as they were discovered.
They would be addressed with the Board of Directors at the December Board meeting where the Audit is
reviewed. If a global change in process were required, it would be brought up to the Audit Committee of
the Board and if material the Board of Directors for approval. In addition, the principal of Charter School
will act upon these recommendations, and report such actions to the Los Angeles Unified School District.
(EC Section 47605 (m)).

Consistent with EC Section 41020(h), not later than December 15, a report of each local educational agency
audit for the preceding fiscal year shall be filed with the county superintendent of schools of the county in
which the local educational agency is located, the department, and the Controller. The Superintendent shall
make any adjustments necessary in future apportionments of all state funds, to correct any audit exceptions
revealed by those audit reports. In addition, Charter School will provide annual financial reports to LAUSD
as detailed above. The Charter School will submit its annual audit to the State Controller, COE, CDE and
LAUSD. Green Dot’s Controller and Auditor are responsible for ensuring that the completed audit is sent
to all required agencies by the statutory deadline.

Administrative/business operations are performed by Green Dot. Green Dot provides the following
services, plans and systems to its schools and will provide similar services to Charter School:

1) Budget preparation

2) Application for revolving loan

3) Set-up of fiscal control policies and procedures

4) Set-up and assistance for administration of human resources — including payroll

5) Interface when necessary with District, county, and state in matters relating to fiscal affairs,
reporting, audits, accountability

6) Attendance accounting and reporting controls

7) Accounting services — including establishing chart of accounts (SACS) and financial
statement preparation

8) Set-up of banking relationships

9) Preparation for annual audit

Additional services provided by Green Dot are detailed earlier in the charter.
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Element 10: Suspension and Expulsion Procedures

“The procedures by which pupils can be suspended or expelled from the charter school for disciplinary
reasons or otherwise involuntarily removed from the charter school for any reason. These procedures,
at a minimum, shall include an explanation of how the charter school will comply with federal and state
constitutional procedural and substantive due process requirements that is consistent with all of the
following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil
and, if the pupil denies the charges, an explanation of the evidence that supports the charges and an
opportunity for the pupil to present the pupil’s side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the
following:

(1) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic
rights.

(1I) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-
examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any
reason unless the parent or guardian of the pupil has been provided written notice of intent to remove
the pupil no less than five schooldays before the effective date of the action. The written notice shall be
in the native language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or
youth or a homeless child or youth, the pupil’s educational rights holder, and shall inform the pupil, the
pupil’s parent or guardian, or the pupil’s educational rights holder of the right to initiate the procedures
specified in clause (ii) before the effective date of the action. If the pupil’s parent, guardian, or
educational rights holder initiates the procedures specified in clause (ii), the pupil shall remain enrolled
and shall not be removed until the charter school issues a final decision. For purposes of this clause,
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not include
suspensions specified in clauses (i) and (ii).

(iv) A foster child’s educational rights holder, attorney, and county social worker and an Indian child’s
tribal social worker and, if applicable, county social worker shall have the same rights a parent or
guardian of a child has to receive a suspension notice, expulsion notice, manifestation determination
notice, involuntary transfer notice, and other documents and related information.” (Ed. Code §
47605(c)(5)(J).)

GENERAL PROVISIONS

Charter School shall provide due process for all students, including adequate and timely notice to
parents/guardians and students of the grounds for all suspension and expulsion recommendations and
decisions and their due process rights regarding suspension and expulsion, including rights of appeal.
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Charter School shall ensure that its policies and procedures regarding suspension and expulsion will be
periodically reviewed, and modified as necessary, in order to conform to changes in state law.

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s Discipline
Foundation Policy and/or current equivalent policy.. Charter School shall comply with the terms of the
School Discipline Policy and School Climate Bill of Rights resolution adopted by the LAUSD Board of
Education on May 6, 2013.

Charter School shall be responsible for the appropriate interim placement of students during and pending
the completion of Charter School’s student expulsion process and shall facilitate the post-expulsion
placement of expelled students.

Charter School shall document and implement the alternatives to suspension and expulsion that Charter
School utilizes in response to attendance-related concerns, e.g. truancy or excessive tardiness.

No student shall be involuntarily removed by Charter School for any reason unless the parent or guardian
of the student has been provided written notice of intent to remove the student no less than five schooldays
before the effective date of the action. The written notice shall be in the native language of the student or
the student’s parent or guardian or, if the student is a foster child or youth or a homeless child or youth, the
student’s educational rights holder, and shall inform him or her of the basis for which the pupil is being
involuntarily removed and his or her right to request a hearing to challenge the involuntary removal. If a
parent, guardian, or educational rights holder requests a hearing, Charter School shall utilize the same
hearing procedures specified below for expulsions, before the effective date of the action to involuntarily
remove the student. If the student’s parent, guardian, or educational rights holder requests a hearing, the
student shall remain enrolled and shall not be removed until Charter School issues a final decision. As used
herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not
include removals for misconduct which may be grounds for suspension or expulsion as enumerated in this
section.

HOMEWORK TO SUSPENDED STUDENTS

For any student who has been suspended from school for two or more schooldays, Charter School shall
provide student with the homework the student would otherwise have been assigned if requested by the
student or student’s parent/guardian. If a homework assignment is requested and turned in to the student's
teacher either upon the student’s return to school from suspension or within the timeframe originally
prescribed by the teacher, whichever is later, but it is not graded before the end of the academic term, then
that assignment shall not be included in the calculation of the pupil’s overall grade in the class. (Ed. Code
§ 48913.5)

STUDENTS WITH DISABILITIES

Charter School shall establish and implement policies and procedures to ensure full compliance with federal
and state laws and regulations regarding the discipline of students with disabilities. If a student is
recommended for expulsion and the student receives or is eligible for special education, pending the
completion of the expulsion process, Charter School shall identify and provide special education programs
and services at an appropriate interim educational placement determined in coordination with the LAUSD
Division of Special Education.

In the case of a student who has an Individualized Education Program (“IEP”), or a student who has a
Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures to comply with
the mandates of state and federal laws, including IDEA and section 504 of the Rehabilitation Plan of 1973.
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As set forth in the MOU regarding special education between the District and Charter School, an IEP team
will meet to conduct a manifestation determination and to discuss alternative placement utilizing the
District’s Special Education Policies and Procedures Manual. Prior to recommending expulsion for a
student with a Section 504 Plan, Charter School’s administrator will convene a Link Determination meeting
to ask the following two questions:

1. Was the misconduct caused by, or directly and substantially related to the student’s disability?
2. Was the misconduct a direct result of Charter School’s failure to implement Section 504?

NOTIFICATION OF THE DISTRICT

Upon expelling any student, Charter School shall notify Charter Schools Division by submitting an
expulsion packet to the CSD immediately or as soon as practicable, which shall contain:

e Completed “Notification of Charter School Expulsion” [form available from the CSD
website or office], including attachments as required on the form
e Documentation of the expulsion proceeding, including statement of specific facts
supporting the expulsion and documentation that Charter School’s policies and procedures
were followed
e Copy of parental notice of expulsion hearing
e Copy of expulsion notice provided to parent stating reason for expulsion, term of expulsion,
rehabilitation plan, reinstatement notice with eligibility date and instructions for providing
proof of student’s compliance for reinstatement, appeal process, and options for enrollment
e [f the student is eligible for Special Education, documentation related to expulsion in
compliance with IDEA including the Expulsion Analysis page of the pre-expulsion IEP
e If the student is eligible for Section 504 accommodations, documentation that Charter
School conducted a Link Determination meeting to address two questions:
A. Was the misconduct caused by, or directly and substantially related to the student’s
disability?
B. Was the misconduct a direct result of Charter School’s failure to implement Section
504 Plan?

Notwithstanding and apart from the documentation sent to Charter Schools Division as indicated above, if
the student is a resident of a school district other than LAUSD, Charter School must notify the
superintendent of the student’s district of residence within 30 days of the expulsion. Additionally, upon
request of the receiving school district, Charter School shall forward student records no later than 10 school
days from the date of the request as stated in Education Code section 49068 (a) and (b).

OUTCOME DATA

Charter School shall gather and maintain all data related to placement, tracking, and monitoring of student
suspensions, expulsions, involuntary removals, and reinstatements, and make such outcome data readily
available to the District upon request.

REHABILITATION PLANS

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion as
developed by Charter School’s governing board at the time of the expulsion order, which may include, but
is not limited to, periodic review as well as assessment at the time of review for readmission. Terms of
expulsion should be reasonable and fair with the weight of the expelling offense taken into consideration
when determining the length of expulsion. Therefore, the rehabilitation plan should include a date not later
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than one (1) year from the date of expulsion when the pupil may apply to Charter School for readmission.
Charter School shall inform parents in writing of its processes for reinstatement and applying for
expungement of the expulsion record.

READMISSION

Charter School’s governing board shall adopt rules establishing a procedure for the filing and processing
of requests for readmission and the process for the required review of all expelled pupils for readmission.
Upon completion of the readmission process, Charter School’s governing board shall readmit the pupil,
unless Charter School’s governing board makes a finding that the pupil has not met the conditions of the
rehabilitation plan or continues to pose a danger to campus safety. A description of the procedure shall be
made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is entered and
the decision of the governing board, including any related findings, must be provided to the pupil and the
pupil’s parent/guardian within a reasonable time.

REINSTATEMENT

Charter School’s governing board shall adopt rules establishing a procedure for processing reinstatements,
including the review of documents regarding the rehabilitation plan. Charter School is responsible for
reinstating the student upon the conclusion of the expulsion period in a timely manner.

GUN-FREE SCHOOLS ACT

Charter School shall comply with the federal Gun-Free Schools Act.
School Climate and Student Discipline System
Discipline Foundation Policy

Students shall not be suspended or expelled for academic failure. Students shall only be suspended or
expelled for actions as defined in Element 10, of this charter petition.

Green Dot has a progressive student discipline plan in place at each of its schools. This plan is published
at the beginning of each school year in the Student Policy Manual, which is prepared to be consistent with
applicable law, this charter petition and any policies and procedures as stated herein. The discipline policy
of Charter School will be reviewed with students and parents, by the Principal or designee, upon admission
to Charter School and the signing of the Student Policy Manual. By signing the Student Policy Manual,
students and parents confirm receipt and acknowledge their understanding of and their responsibility to the
standards set forth in the student discipline policy. Parents and students who fail to sign the Student Policy
Manual do not relieve any obligation to adhere to Green Dot’s student discipline plan. The plan outlines
day-to-day discipline including, but not limited to, warnings, restorative practices, parent-teacher
communication, student conduct agreements, counseling referrals, written assignment or reflections,
restorative resets, Saturday schools, campus community service, and disciplinary probation, as well as
guidelines for suspension and expulsion.

Charter School’s student discipline policy defines student responsibilities and expected behavior. The
discipline policy promotes learning, protects the safety and well-being of all students, staff, and visitors at
Charter School and serves the best interests of Charter School’s students and their parents/guardians. Green
Dot and Charter School administrators reviewed the suspension and expulsion portion of the California
Education Code prior to preparing the procedures and the list of enumerated offenses for which a student
may/must be suspended or expelled. These procedures are prepared to provide due process to all students.
Staff shall enforce disciplinary rules and procedures fairly and consistently among all students.
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Charter School’s discipline plan follows the District’s Discipline Foundation Policy. Charter School
implements school-wide behavior supports and alternatives to out-of-school suspension. Charter School
follows the research-based Structures for Success, Teaching Expectations, Observing and Monitoring
student behavior, Interacting Positively and Correcting Fluently (“STOIC”) classroom management model
as the foundation for addressing student behavior.'"® This comprehensive model focuses on providing
students with clear expectations, actively supervising student behavior and correcting misbehavior
promptly and with positive interactions. The STOIC model creates transparent expectations for students
and staff and is the framework for Charter School's positive behavior and intervention systems. Examples
include: incentive programs, mediation, restorative practices, in-school suspension, parent-student shadow
days, written student reflections and campus community service.

The MTSS model outlines academic, behavioral and social-emotional supports for all students at different
tiers. All students receive behavioral support at the Universal Level through a school-wide Positive
Behavior Support System representing universal practices. At the Additional Level, more intensive support
may be provided with mentoring programs, behavior support groups, and other interventions both in the
classroom or outside the classroom for students not responding to Universal supports. Ifa student continues
to struggle, the MTSS team will determine if there are specific individual interventions (Intensified)
necessary to address the student’s needs or if a referral to the Student Success Team is required. A Student
Success Team referral may take place based on the need for individualized behavioral interventions, but
would also include a comprehensive review of the student’s needs academically as well as social-
emotionally.

If, through the MTSS process, the Student Success Team suspects a disability, an assessment plan is created
in order to complete a comprehensive psychoeducational evaluation. For students with an IEP who are
having behavioral challenges and who are in need of additional behavioral supports and interventions which
are not currently in the IEP, Charter School would convene an IEP team meeting in order to add or revise
a behavior support plan or consider other behavioral supports or whether or not a functional behavior
assessment is warranted. The IEP team may also consider a re-evaluation of the student in order to
determine a possible change in eligibility or to gather additional information to plan other changes to the
student’s plan.

Charter School will regularly monitor discipline data to identify trends and further opportunities to support
students’ social-emotional and behavioral needs. Administrators will work with grade-level teams to
analyze data and provide individual interventions for students as needed, partnering with parents and
counselors.

Progression of Disciplinary Procedures

A restorative approach will be applied whenever possible to build connection with Charter School
community. Restorative practices may include, but are not limited to, community circles, mediation,
restorative dialogue and conferences. School Behavior data is monitored through PowerSchool, Green
Dot’s student information system. PowerSchool provides teachers and administrators the ability to log
positive behavior, interventions, and consequences as needed. Additionally, Green Dot's internal data
system includes customized reports that school sites use to monitor progress over time.

Classroom Behavior Expectations and Management

18 More information about the STOIC classroom management model is available here:
http://www.safeandcivilschools.com/
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Teachers are responsible for the day-to-day discipline in their classrooms with the understanding that
teachers have many different roles beyond just disciplinarians. Teachers work together with their students
to meet their individual needs to find a common ground in the classroom, to ensure that learning can take
place. Teachers are provided professional development on classroom management during summer
professional development, and throughout the school year during weekly professional development.
Professional development includes data analysis, review of school policies, alignment of grade level teams
on student expectations and de-escalation strategies. Disciplinary options available to the teachers include:
warnings, restorative practices, parent-teacher communication, student conduct agreements, counseling
referrals, written assignment or reflections, and discipline referral to the Principal.

As a general rule, any teacher may assign an intervention to a student for minor classroom misconduct.
Minor inappropriate conflicts with others may be identified at the teacher’s discretion and include engaging
in a verbal argument, inappropriate or disruptive banter or distracting others from the learning environment
after multiple redirections of the behavior. Parents will be notified of an intervention directly from the
teacher assigning the consequence or a school administrator as needed. When a student has not responded
to appropriate in-class interventions or there is a serious violation of the rules, he/she will be referred to the
Principal or designee. A serious violation includes any violation listed under the “Grounds for Suspension
and Expulsion” section included below.

Restorative Practices

Restorative practices may be leveraged to respond to behaviors as needed. Restorative dialogue, restorative
circles and appropriate steps to repair harm in the school community will be used to support students in
meeting behavior expectations. Parents/guardians will be notified of the restorative steps taken so that they
may reinforce behavioral expectations with their student. Green Dot will use a progressive discipline system
as defined in Charter School’s Student Policy Manual to intervene in student behavior.

Restorative Reset

A restorative reset is an opportunity for a student to receive direct support from a counselor or administrator
providing the student time to reflect on his or her behavior and a possible pattern of behavior that will be
more positive, as well as to maintain established policies and standards of behavior, promote learning, and
protect the safety and well-being of all students.

Charter School will monitor behavioral data, including in and out of school suspensions, attendance, and
classroom based infractions to ensure a data-driven approach to supporting student interventions and
alternatives to suspension. When applicable, restorative practices will be implemented as alternatives to
suspension.

Any campus community service issued pursuant to this Discipline Foundation Policy may take place before,
after or during the school day. Any campus community service issued during the school day shall not
prohibit a student’s time for lunch or remove that student from instructional time.

Language translation and other necessary accommodations will be provided for students and parents as
needed during any discipline conference, including the Discipline Review Board and Discipline Review
Panel. Charter School leadership will regularly review data to inform decisions.

In-School Suspension

Following progressive discipline and/or after a serious violation, including those violations listed under the
“Grounds for Suspension and Expulsion” section included below, an in-school suspension may be issued.
An in-school suspension shall be preceded by a conference conducted by the Principal or Assistant Principal
with the student and that student’s parent/guardian/educational rights holder, whenever practical, the
teacher, supervisor, or school employee who referred the student to the Principal or Assistant Principal.
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If a student is issued an in-school suspension without this conference, both the parent/guardian/educational
rights holder, and student shall be notified of the incident that occurred and the steps taken to conduct a fair
and thorough investigation by the Principal or Assistant Principal and of the student’s right to an in person
conference. Parent/guardian/educational rights holder is notified via phone, written in-school suspension
notice and in person if possible.

Certain student offenses may raise concerns as to whether safety can be maintained for students, staff and
visitors if an in-school suspension is issued. Such offenses include the following:

1. Caused, attempted to cause, threatened to cause, or participated in an act of hate violence;

2. Engaged in harassment, threats, or intimidation against a pupil or group of pupils or school district
personnel;

3. Made terrorist threats against school officials or school property, or both.
Determinations of any such safety concerns depend on the specific circumstances, and will be made by the
Principal or Assistant Principal on a case by case basis.

A student serving an in-school suspension reports to school at the regular time in compliance with Charter
School’s school uniform policy, which is described in the Student Policy Manual. Any student in need of a
uniform may request assistance from the main office. Uniforms will be provided free of charge upon
request. Each teacher will give the student assignments that he/she must complete under the direct
supervision of the Principal or designee, Teachers may conference with the student during their planning
period to provide direct instructional support as needed. In addition to instructional support, students will
be provided with counseling services as deemed appropriate. Social-emotional learning curriculum may be
used to allow for individual reflection and to prepare the student to reintegrate into Charter School
community. The student will not attend any classes or school-scheduled breaks (e.g., nutrition/recess,
lunch). The student will eat lunch in the assigned room. The assigned room may be a classroom, counseling
center or other office space, as deemed appropriate by Charter School, ensuring confidentiality, and will be
supervised at all times by an appropriately credentialed Charter School staff member.

The maximum number of consecutive days a student may be suspended in school is five (5) days.

Grounds for Suspension and Expulsion

In advance of a student discipline determination, including a decision to suspend a student, Charter School
administrators will conduct a fair and thorough investigation collecting evidence, including statements from
possible witnesses, to ensure that all relevant information is considered before assigning interventions or
consequences. Suspensions shall be initiated by the Principal or designee according to the following matrix
for suspension/expulsion recommendations.
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Matrix for Suspension/Expulsion Recommendations

Category 1
Student Offenses with No Principal
Discretion (except as otherwise
precluded by law)

Category II*
Student Offenses with Limited
Principal Discretion

Category III*
Student Offenses with
Broad Principal Discretion

Principal shall immediately
suspend and recommend expulsion
when the following occur at school
or at a school activity off campus.

Principal must recommend
expulsion when the following
occur at school or at a school
activity off campus unless the

principal determines that the
expulsion is inappropriate and may
elect to issue a suspension.

Principal may recommend expulsion when the following occur at
any time, including, but not limited to, while on school grounds;

while going to or coming from school; during the lunch period,
whether on or off the campus; or during, or while going to or

coming from, a school-sponsored activity unless the principal
determines that the expulsion is inappropriate and may elect to

issue a suspension.

1. Possessing, selling, or
furnishing a firearm.

1. Causing serious physical
injury to another person,
except in self-defense.

1.

Caused, attempted to cause, or threatened to cause
physical injury to another person. (Unless, in the case of
“caused,” the injury is serious. [See I1.1])

2. Possession/Under influence of marijuana (1st offense < 1
0z.) or controlled substance or alcohol or any intoxicant.
3. Sold, furnished, or offered a substitute substance
represented as a controlled substance.
2. Brandishing a knife at 2. Possession of any knife or 4. Caused or attempted to cause damage to school or private
another person. other dangerous object of no property.
reasonable use to the pupil. 5. Stole or attempted to steal school or private property,.
6. Possessed or used tobacco or products containing tobacco
or nicotine products.
7. Committed an obscene act or engaged in habitual
profanity or vulgarity.
3. Unlawfully selling a 3. Unlawful possession of 8. Possessed, offered, arranged, or negotiated to sell any
controlled substance. any controlled substance drug paraphernalia.
(except for the first offense 9. Disruption of school activities (expulsion prohibited).
of no more than an ounce 10. Knowingly received stolen school or private property.
of marijuana, and over-the- 11. Possessed an imitation firearm.
counter and prescribed 12. Engaged in harassment, threats, or intimidation against a
medication) pupil or group of pupils or school district personnel. **
4. Committing or 4. Robbery or extortion. 13. Engaged in sexual harassment.**
attempting to commit a 14. Caused, attempted to cause, threatened to cause, or
sexual assault or participated in an act of hate violence.
committing a sexual 15. Made terroristic threats against school officials and/or
battery (as defined in school property.
48900[n]). 16. Willfully used force or violence upon the person of

another, except in self-defense.
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5.

Possession of an explosive 5.

Assault or battery upon any
school employee.

17.

18.

19.

Harassed, threatened, or intimidated a pupil who is a
complaining witness or witness in a disciplinary action.
Any behavior listed in Category 1 or 1l that is related
to school activity or school attendance but that did not

occur on campus or at a school activity off campus.
Unlawfully offered, arranged to sell, negotiated to sell, or

sold the prescription drug Soma.
20. Engaged in, or attempted to engage in, hazing.

to, bullying committed by means of electronic act

Aided or abetted the infliction of physical injury to
another person (suspension only).

* For Categories II and III, Charter School may only expel a student if Charter School provides evidence
of one or both of the following additional findings: (1) Other means of correction are not feasible or have
repeatedly failed to bring about proper conduct, or (2) Due to the nature of the act, the student’s presence
causes a continuing danger to the physical safety of the pupil or others.

** Grades 9 through 12 inclusive.

The maximum number of consecutive days a student may be suspended is five (5) days, unless the
suspension is extended pending an expulsion hearing with Green Dot’s Discipline Review Panel (“DRP”),
a committee designated by the Board. Students shall not be suspended for more than a total of twenty (20)
school days in a school year, unless a suspension has been extended pending an expulsion hearing.

If the student has an IEP or 504 Plan and the suspension would result in the student having been suspended
for more than ten (10) days cumulatively, Charter School must determine whether or not a manifestation
determination is required.

Out-Of-School Suspension Procedures

In advance of a student discipline determination, including a decision to suspend a student, Charter School
administrators will conduct a fair and thorough investigation collecting evidence, including statements from
possible witnesses, to ensure that all relevant information is considered before assigning interventions or
consequences. Suspensions shall be initiated by the Principal or designee according to the following
procedures:

Notice to Parents/Guardians

At the time of the suspension, the Principal or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall be
notified in writing of the suspension and the date of return following suspension. In the case of a youth in
foster care, written notification shall be provided to the student’s education rights holder, attorney, the
appropriate representative of the county child welfare agency (e.g., social worker, probation officer), and
tribal social worker (if applicable). This notice shall state the specific offense(s) committed by the student,
the number of days suspended, as well as the date and time when the student may return to school following
the suspension. The notice will also include rights and procedures for suspension appeal. If the Principal or
designee wishes to ask the parent/guardian to confer regarding matters pertinent to the suspension, the
notice shall request that the parent/guardian respond to the Principal or designee the next school day. There
shall be no penalty to the student should the parent fail to respond to this request.

This notification may be omitted if the Principal or designee determines that an emergency situation exists.
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An “emergency situation” involves a clear and present danger to the lives, safety or health of students or
school personnel. If a student is suspended without this notification, both the parent/guardian and student
shall be notified by the Principal or designee of the student’s right to return to school for the purpose of a
conference. Parents are notified via phone, written suspension notice and in person if possible.

At the time of notification, subject to any omitted conference due to an emergency situation described in
the preceding paragraph, the student shall be informed of the reason for the disciplinary action and the
evidence against them. The student shall be given the opportunity to present their version and evidence in
their defense. This conference shall be held within two (2) school days of the date that Charter School
received knowledge of the suspendable offense, unless the student’s parent or legal guardian waives this
right, expressly is unwilling to attend, or is physically unable to attend for any reason including, but not
limited to, incarceration or hospitalization. No penalties may be imposed on a student for failure of the
student’s parent or guardian to attend a conference with the Principal or designee. The return to school of
the suspended student shall not be contingent upon attendance by the student’s parent or guardian at the
conference. As a part of the notification, Charter School will work with parents/guardians and students to
facilitate the daily pick up and delivery of academic work through the Charter's School's main office or
electronically. Understanding the impact of a loss of instructional time, as explained below, students are
provided assignments for completion during an out-of-school suspension and are afforded the opportunity
to complete work upon return should it not be available at the time of the suspension.

Instructional Services for Suspended Students

Charter School and the District have entered a Memorandum of Understanding (“MOU”) that allows
Charter School to refer students to the District’s Student Discipline and Expulsion Support Unit before the
end of the suspension for an interim placement at a Community Day School or other alternative program.
If Charter School exits the MOU or the parent declines interim placement, Charter School will work directly
with parents/guardians to facilitate the pick-up and delivery of academic work for each course through
Charter School’s main office. Work may be picked up and delivered on a daily basis, but this should occur
at least once per week. Home schooling or the facilitation of an instructor to the student’s home for a
designated amount of time per week will be utilized for students on an as-needed basis. School
administration will arrange for students to take exams, both teacher-administered and state tests, in Charter
School’s main office under appropriate supervision as needed.

Student Discipline Review Board

Each school year, Charter School will create a standing committee of at least five members selected by the
Principal for its Discipline Review Board (“DRB”), which is an advisory committee to the Principal or
designee (e.g., Assistant Principal) on student discipline-related issues. The DRB convenes to hold a parent
conference when a student commits a serious violation of the discipline code (including but not limited to
Categories I and II as identified in matrix above) or has broken the terms of that student’s particular
individualized student conduct agreement. The DRB is a site-based committee that may recommend
interventions following a serious disciplinary infraction or provide input before a principal recommends
expulsion to the Discipline Review Panel (“DRP”).

The DRB is comprised of at least 3 teachers, and may also include a classified employee, or counselor The
DRB will not include more than 7 staff members. The Principal or designee is the facilitator of the DRB
and convenes a DRB conference when needed. All other members of the DRB participate in this DRB
conference by reviewing evidence, asking pertinent questions of the Principal, students and/or family
member, discussing interventions, and making a recommendation for next steps. It is the responsibility of
the Principal or designee to have available all pertinent materials for each gathering.

The Principal or designee considers the DRB’s input and makes the final disciplinary decision for
suspension or an expulsion recommendation to the DRP. While five (5) school days is the maximum initial
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suspension allowed; following the DRB conference, suspension may be extended as interim placement is
secured for the student. For students with TEPs, interim placement will be discussed, determined and
documented through the TEP process. The DRP hearing will be held within 30 school days unless an
extension is mutually agreed upon between the student/parent/guardian/authorized representative and the
Chief Education Officer or designee.

Given that the DRB is an advisory committee to the Principal or designee, this conference may be held with
the Principal, students and/or family members without the staff members listed above at the Principal’s
request, and with approval of the Area Superintendent, where the Principal is concerned that holding the
DRB with staff members present may cause undue harm to the students involved.

Expulsion Procedures

Expulsion — Dismissal from School

A student may be expelled from Charter School for any of the violations listed above in the section titled:
“Matrix for Suspension/Expulsion Recommendation,” upon recommendation from the Principal and after
a DRP hearing.

Upon an expulsion recommendation by the Principal or designee, the student and the student’s guardian or
representative will be invited to a conference with the Principal or designee to determine if the suspension
for the student should be extended pending an expulsion hearing. In such instances when Charter School
has determined a suspension period shall be extended, such extension shall be made only after a conference
is held with the student or the student’s parent/guardian, unless the student and the student’s parent/guardian
fail to attend the conference.

This determination will be made by the Principal or designee and informed by the Grounds for Suspension
and Expulsion described above, including the Matrix. While five (5) school days is the maximum initial
suspension allowed; following the DRB conference, suspension may be extended as interim placement is
secured for the student. For students with IEPs, interim placement will be discussed, determined and
documented through the IEP process. The DRP hearing which will be held within 30 school days unless an
extension is mutually agreed upon between the student/parent/guardian/authorized representative and the
Chief Education Officer or designee.

It is a federal mandate (Gun Free Schools Act of 1994) that a school expel, for a period of not less than one
year (except on a case-by-case basis if modified by Green Dot’s Chief Education Officer and such
modification is in writing), any student who is determined to have brought a firearm to school. The
following violations shall result in an immediate suspension and a recommendation for expulsion:
® Brandishing a knife at another person;
® Possessing, selling, or otherwise furnishing a firearm. This subdivision does not apply to an act of
possessing a firearm if the student had obtained prior written permission to possess the firearm
from a certificated school employee, which is concurred in by the principal or the designee of the
principal;
o Unlawfully selling a controlled substance;
o Committing or attempting to commit a sexual assault or committing a sexual battery (as defined
in 48900[n]); and
® Possession of an explosive or destructive device.

The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened blade fitted primarily
for stabbing; (B) a weapon with a blade fitted primarily for stabbing; (C) a weapon with a blade longer than
3’ inches; (D) a folding knife with a blade that locks into place; or (E) a razor with an unguarded blade.
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The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or may
readily be converted to expel a projectile by the action of an explosive; (B) the frame or receiver of any
such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive device. Such term does
not include an antique firearm.

The term “destructive device” means any explosive, incendiary, or poison gas, including but not limited to:
(A) bomb; (B) grenade; (C) rocket having a propellant charge of more than four ounces; (D) missile having
an explosive or incendiary charge of more than one-quarter ounce; (E) mine; or (F) device similar to any
of the devices described in the preceding clauses.

A student may not be suspended or expelled for any misconduct unless that act is related to school activity
or school attendance occurring within a school under the jurisdiction of the Principal. That act may occur
at any time, including, but not limited to 1) while on school grounds, 2) while going to or coming from
school, 3) during the lunch period whether on or off the campus, or 4) during or while going to or coming
from a school-sponsored activity. Guidelines corresponding to specific disciplinary offenses are listed in
the Matrix above.

Students with Disabilities

In the case of a student who has an IEP, or a student who has a 504 Plan, Charter School will ensure that it
follows the correct disciplinary procedures to comply with the mandates of state and federal laws, including
the Individuals with Disabilities Education Improvement Act of 2004 and Section 504 of the Rehabilitation
Act of 1973.

Students Experiencing Homelessness and Foster Youth

In the case of a student experiencing homelessness, discretionary expulsions require Charter School to
provide notice to Charter School’s McKinney-Vento Liaison at least 10 calendar days prior to a hearing.
Mandatory expulsion authorizes a School to provide notice to Charter School’s McKinney-Vento Liaison
at least 10 calendar days prior to a hearing.

If the individual with exceptional needs is a youth experiencing homelessness, and Charter School has
proposed a change of placement due to an act for which a decision to recommend expulsion is at the
discretion of the principal, McKinney-Vento Liaison shall be invited to participate in the individualized
education program team meeting that makes a manifestation determination. The invitation may be made
using the most cost-effective method possible, which include, but is not limited to, electronic mail or a
telephone call.

In the case of a foster youth, discretionary expulsions require a School to invite and provide written notice
to the student’s education rights holder, attorney, the appropriate representation of the county child welfare
agency (e.g., social worker, probation officer), and tribal social worker at least 10 calendar days prior to a
hearing. Mandatory expulsion authorizes a School to invite and provide written notice to student’s
education rights holder, attorney, the appropriate representation of the county child welfare agency (e.g.,
social worker, probation officer), and tribal social worker at least 10 calendar days prior to a hearing.

Notice to Teachers

Charter School shall notify teachers of each student who has engaged in or is reasonably suspected to have
engaged in any of the acts listed in Education Code Section 49079 and the corresponding enumerated
offenses set forth above.
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Authority to Expel

Students recommended for expulsion are entitled to a hearing adjudicated by a neutral officer to determine
whether the student should be expelled. The procedures herein provide for such a hearing and the notice of
said hearing, as required by law.

A student may be expelled by the neutral and impartial Discipline Review Panel (“DRP”), which acts on
behalf of the Board, following a hearing before it. The DRP will consist of no more than five staff members
and shall be constituted as follows.!” The Vice President of Education shall facilitate or assign a designee:
an Area Superintendent or the Chief of Schools. There shall be up to four additional panel members, which
may include teachers, school administrators, or central office administrators. Panel members shall not be
selected from the campus bringing forth the case.

Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student should be
expelled within the thirty (30) school days after the Principal or designee determines that the student will
be recommended for expulsion. A hearing will be held even if a student does not request or attend a hearing
for purposes of creating a record that the expulsion was done in accordance with Green Dot procedures.

The DRP hearing shall be held in closed session (complying with all student confidentiality rules under
FERPA) unless the student makes a written request for a public hearing at least three (3) days prior to the
hearing.

Written notice will be mailed by the Principal or designee at least seven calendar days before the DRP
hearing and will include student identification information, a description of the alleged misconduct, the
applicable expulsion provision as listed in the above Matrix for Suspension/Expulsion Recommendations,
student rights for due process, a description of the expulsion proceedings, the right to representation by
counsel or advocate, the right to question all witnesses who testify at the hearing, the right for the hearing
to be held in public session, the right to inspect and obtain all copies of documentation, the right to present
evidence on the student’s behalf, the date, time and location of the hearing, the right to receive language
translation, the right to request a reasonable accommodation, and the right to request a postponement. Upon
mailing the written notice, the Principal or designee’s responsibility, it shall be deemed served upon the
student.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used
as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious
affairs. A decision to expel must be supported by substantial evidence that the student committed an
expellable offense. Findings of Fact shall be based solely on the evidence at the hearing. While hearsay
evidence is admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may be
admitted as testimony from witnesses of whom the DRP determines that disclosure of their identity or
testimony at the hearing may subject them to an unreasonable risk of physical or psychological harm.

In a hearing in which a student is alleged to have committed or attempted to commit a sexual assault or to
have committed a sexual battery, a complaining witness shall be given five days’ notice before being called
to testify, and shall be entitled to have up to two adult support persons, including, but not limited to, a
parent, guardian, or legal counsel, present during their testimony. Before a complaining witness testifies,
support persons shall be admonished that the hearing is confidential. These requirements shall not preclude
the person presiding over an expulsion hearing (i.e. Area Superintendent, Vice President of Education,

19 Administrators, teachers and counselors are scheduled in advance to serve on DRPs. To ensure impartially,
replacements can be made at any time.
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Chief of Schools, or Chief Education Officer) from removing a support person whom the presiding person
finds is disrupting the hearing. Further, in a hearing in which a student is alleged to have committed or
attempted to commit a sexual assault or to have committed a sexual battery, evidence of specific instances
of a complaining witness’ prior sexual conduct is to be presumed inadmissible and shall not be heard absent
a determination by the person conducting the hearing that extraordinary circumstances exist requiring the
evidence to be heard. Reputation or opinion evidence regarding the sexual behavior of the complaining
witness is not admissible for any purpose.

If, due to a written request by the expelled student, the hearing is held at a public meeting, and the charge
is committing or attempting to commit a sexual assault or committing a sexual battery, a complaining
witness shall have the right to have their testimony heard in a session closed to the public.

Findings of Fact
A record of the hearing shall be made and will be maintained by any means, including electronic recording,
as long as a reasonably accurate and complete written transcription of the proceedings can be made.

Within ten (10) school days after this hearing, the DRP facilitator will provide the
student/parent/guardian/authorized representative with the Findings of Fact, which will include a
description of the outcome of the hearing. If the DRP recommends against expulsion, the student will be
immediately reinstated and permitted to return to an instructional program. If the DRP confirms the
Principal’s or designee’s recommendation for expulsion, the Findings of Fact will include an expulsion
order, a rehabilitation plan, and any other recommendations the DRP determines to be appropriate. The
rehabilitation plan typically requires a student to maintain satisfactory attendance, enrollment in a school
setting, make academic progress, and not return to Charter School campus from which they were expelled.
Depending on the expellable offense, counseling or other interventions may be recommended. A sample
Findings of Fact template is available upon request. If a student is expelled, Charter School and/or Green
Dot’s Education Team will assist parents in finding a new placement by providing parents/guardians with
Los Angeles County Office of Education (“LACOE”) contact information for support to find an alternative
placement, and Green Dot acts as a liaison to the LAUSD suspension and Expulsion Unit as needed.

In the alternative, in a case where there is mutual agreement among the parties, a stipulated expulsion may
be executed, waiving the DRB and DRP processes. Stipulated expulsions are intended for cases where the
student and family believe it is in their best interest to resolve the matter without participation in this
process.

Rehabilitation, Reinstatement and/or Readmission
Students who are expelled from Charter School shall be given a rehabilitation plan upon expulsion as
developed by the DRP at the time of the expulsion order. The rehabilitation plan should include a date not
later than one year from the date of expulsion when the student may reapply to Charter School for
readmission. The rehabilitation plan will outline the term of the expulsion and expectations of the pupil,
including but not limited to the following:

® ecnroll in an alternative school setting,
maintain appropriate attendance,
maintain satisfactory grades,
compliance with state laws and any educational institution of enrollment, and
completion of counseling or other required interventions specific to the disciplinary incident
to refrain from entering school grounds.

Upon request from a student’s parent or guardian, or a pupil who holds their own educational rights, the
decision to reinstate a student shall be made by a three-person panel selected by the Chief Education Officer
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or designee, as delegated by the Board, that shall be composed of: the Vice President of Education, the
Chief of Schools and Area Superintendent(s). If the term of the expulsion has ended, the Chief Education
Officer or designee will schedule a Reinstatement Meeting to review the Rehabilitation Plan provided upon
expulsion and determine whether the student has successfully completed the requirements. The Finding
of Facts will indicate whether the student is eligible for readmission.

The student’s readmission is also contingent upon the capacity of Charter School at the time the student
seeks readmission. If Charter School does not have capacity, the student may be placed on a waitlist
pending future enrollment.

Appeal Rights

Students/parents/guardians have the right to appeal suspensions and expulsions. In order to appeal a
suspension or expulsion, the student/parent/guardian/authorized representative must submit a written
appeal to the Chief Education Officer or designee outlining the reason for the appeal, attaching any
supporting documentation, within 30 calendar days from the date of the suspension or, in the event of an
expulsion, within 30 calendar days from the date of the DRP’s issuance of its Findings of Facts. The Chief
Education Officer will contact the student/parent/guardian within five (5) school days of receiving a written
appeal and a request for a meeting, to schedule a meeting, and the meeting will be held within 30 calendar
days of receipt of the written appeal.

If requested, a suspension/expulsion appeal meeting will be held with the Chief Education Officer or
designee and the student/parent/guardian/authorized representative. The Chief Education Officer or
designee will review the supporting documentation attached to the written appeal and hear the basis for the
appeal from the student/parent/guardian/authorized representative. A decision will be made on the appeal
based on a review of all evidence and the Findings of Fact within 10 calendar days from the date of the
expulsion appeal meeting unless an extension is mutually agreed upon between the
student/parent/guardian/authorized representative and the Chief Education Officer or designee. If denied,
the student/parent/guardian/authorized representative may appeal this decision to the Green Dot Board of
Directors within 10 calendar days of the denied appeal. An appeal hearing will be scheduled to be heard
by the Board within 30 calendar days of receipt of the appeal to the Board.

If the expulsion appeal goes to the Board, the Green Dot Discipline Appeal Committee (“DAC”) will hold
a closed session meeting to hear the appeal. The DAC is a Board Committee whose membership consists
entirely of Board members. The hearing shall be held in closed session (complying with all student
confidentiality rules under the Family Educational Rights and Privacy Act) unless the student makes a
written request for a public hearing in open session at least three (3) days prior to the date of the scheduled
hearing. The DAC’s duly authorized jurisdiction includes student expulsion hearings.

The DAC will review all relevant materials including, but not exclusive to:
® All documents submitted during the DRP hearing by the student and Charter School,
® The Findings of Fact and Expulsion Order,
® Appeal letter(s) to the Chief Education Officer and Response, and
® [etter from parent requesting an appeal to the Board.

The scope of the Board’s review shall be limited to:

1. Whether the DRP acted without or in excess of its jurisdiction;
2. Whether there was a fair hearing;
3. Whether there was a prejudicial abuse of discretion in the hearing; and

Green Dot Public Schools 220



Alain LeRoy Locke College Preparatory Academy 2026-2031

4, Whether there is relevant and material evidence, which, in the exercise of reasonable
diligence, could not have been produced or was improperly excluded at the hearing.

Post-Board Appeal Process

The DAC will issue a decision within 10 calendar days from the date of the expulsion appeal DAC meeting
unless an extension is mutually agreed upon between the student/parent/guardian/authorized representative
and the DAC. If the DAC upholds the appeal such that the expulsion is overturned, the student will be
immediately reinstated and permitted to return to an instructional program. If the DAC confirms the
recommendation for expulsion, the decision will include the DRP’s and/or Chief Education Officer or
designee’s expulsion order, a rehabilitation plan, and any other recommendations the DAC determines to
be appropriate. With any decision upholding an expulsion, the DAC shall provide
students/parents/guardians/authorized representatives with support from Green Dot to find alternative
placement. Green Dot provides parents/guardians with LACOE contact information for support to find an
alternative placement, and Green Dot acts as a liaison to the LAUSD Suspension and Expulsion Unit as
needed.
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Element 11: Employee Retirement Systems

“The manner by which staff members of the charter schools will be covered by the State Teachers’
Retirement System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code §
47605(c)(5)(K).)

Charter School shall comply in a timely manner with all applicable federal and state laws and regulations,
as they may change from time to time, including but not limited to Internal Revenue Code section 414(d)
and related regulations, governing Charter School’s participation in, and/or coverage of its staff members
by, the State Teachers’ Retirement System (CalSTRS), the Public Employees’ Retirement System
(CalPERS), and/or federal social security.

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing their
enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon dissolution or final
liquidation of Charter School, and/or its nonprofit public benefit corporation, notwithstanding any provision
in Element 15 to the contrary, Charter School shall distribute its net assets in accordance with section
414(d), related regulations, and the government plan’s requirements.

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such
participation for the duration of Charter School’s existence under the same CDS code, if mandated by
applicable legal and retirement plan requirements.

Subject to prevailing applicable law, Charter School teachers, administrators, counselors, special education
program administrators, school psychologists, and clinical supervisors shall be a part of the State Teachers'
Retirement System (“STRS”) throughout the duration of the charter school’s existence under the same CDS
code. Subject to prevailing applicable law, other employees (e.g., school operations managers, office
assistants) shall be covered by the Public Employees' Retirement System (“PERS”) and Social Security as
appropriate throughout the duration of the charter school’s existence under the same CDS code.

Green Dot shall submit retirement contributions to LACOE in a timely manner. Green Dot ensures the
accuracy of the STRS/PERS reporting to LACOE based on their long history of working with LACOE.
Green Dot Human Resource staff ensure that staff are properly enrolled in STRS/PERS and Green Dot
payroll staff ensure the creditable/reportable compensation is properly reported to CalSTRS and CalPERS.
Green Dot accounting staff ensure that employer and employee contributions are remitted to STRS/PERS.
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Element 12: Public School Attendance Alternatives

“The public school attendance alternatives for pupils residing within the school district who choose not
to attend charter schools.” (Ed. Code § 47605(c)(5)(L).)

Pupils of Charter School do not have or gain any right to admission in a particular school of any school
district, or program of any school district, as a consequence of applying to or enrolling in Charter School,
except to the extent that such a right is extended by the school district.

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s school
district of residence in accordance with applicable law and that school district’s policies and procedures.
The pupil alternatively may seek to enroll in another charter school in accordance with applicable law and
the terms of the school’s charter. If LAUSD is the pupil’s school district of residence, an eligible pupil may
pursue an inter-district transfer, if available, in accordance with the admission, enrollment, and transfer
policies and procedures of the District, as they may change from time to time.

The Charter School is a school of choice; no student is required to attend.

The Charter School will support families interested in learning about their enrollment options by guiding
them to nearby schools using resources such as LAUSD’s Resident School Identifier, LAUSD’s online
enrollment portal, and connecting them to the Local District Operations for placement. Similar steps will
be taken for relevant school districts based on the students’ home addresses.
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Element 13: Rights of District Employees

“The rights of an employee of the school district upon leaving the employment of the school district to
work in a charter school, and of any rights of return to the school district after employment at a charter
school.” (Ed. Code § 47605(c)(5)(M).)

Employees of the District who choose to leave the employment of the District to work at Charter School
shall have no automatic rights of return to the District after employment at Charter School unless
specifically granted by the District through a leave of absence or other agreement or policy of the District
as aligned with the collective bargaining agreements of the District. Leave and return rights for District
union-represented employees and former employees who accept employment with Charter School will be
administered in accordance with applicable collective bargaining agreements and any applicable judicial
rulings.
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Element 14: Mandatory Dispute Resolution

“The procedures to be followed by the charter school and the entity granting the charter to resolve
disputes relating to provisions of the charter.” (Ed. Code § 47605(c)(5)(N).)

GENERAL PROVISIONS

Any claim, controversy or dispute between the District and Charter School arising out of, or relating to, this
Charter, except for any claim, controversy or dispute related to the authorization, non-renewal, revision,
and/or revocation of this Charter, (“Dispute’) shall be resolved pursuant to the terms of this Element 14.

Notwithstanding any other provision of law, each party shall bear and be solely responsible for all of its
own attorneys’ fees, costs and expenses associated with any Dispute, including, but not limited to, any
written/oral communication, meeting, Issues Conference, mediation, arbitration, administrative and/or civil
action (including all levels of appeal), and no party shall be ordered to pay, or be awarded, any other party’s
attorneys’ fees, costs or expenses in connection therewith, regardless of who may be deemed the prevailing
party. Any fees, costs and expenses charged by a mediator or arbitrator (including all associated
administration fees, costs and expenses) shall be shared equally by the parties regardless of the outcome or
award. To that effect, any order or award of attorneys’ fees, costs and/or expenses, or mediator’s or
arbitrator’s fees, costs or expenses (including any associated administration fees, costs and expenses),
issued by a mediator, arbitrator, judicial officer (including all levels of appeal) or jury in any Dispute shall
be deemed invalid as a matter of law and unenforceable by one party against the other party.

PROPOSITION 39 DISPUTES

Any Dispute related to or arising out of Education Code section 47614 and/or its implementing regulations
set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 39”), shall be
resolved in accordance with the procedures set forth below:

1) Any Dispute shall be communicated in writing (“Written Notification’). The Written Notification
must identify the nature of the Dispute and all supporting facts. The Written Notification shall be
tendered to the other party by personal delivery, by facsimile or e-mail, or by certified mail. The
Written Notification shall be deemed received (a) if personally delivered, upon date of delivery to
the address of the person to receive such notice if delivered by 5:00 p.m., or otherwise on the
business day following personal delivery; (b) if by facsimile or e-mail, upon electronic
confirmation of receipt; or (¢) if by certified mail, two (2) business days after deposit in the U.S.
Mail.

Unless directed otherwise, all Written Notifications to the District and Charter School shall be
addressed respectively as follows:

Director

Charter Schools Division

Los Angeles Unified School District
333 South Beaudry Avenue, 20th Floor
Los Angeles, California 90017
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2)

3)

4)

5)

Alain LeRoy Locke College Preparatory Academy
% Cristina de Jesus

President & CEO

1149 S. Hill Street, Suite 600

Los Angeles, California 90015

A written response (“Written Response”) shall be tendered to the other party within fifteen (15)
business days from the date of receipt of the Written Notification or other date as determined by
mutual agreement of the parties. The Written Response shall be tendered to the other party by
personal delivery, by facsimile or e-mail, or by certified mail. The Written Response shall be
deemed received (a) if personally delivered, upon date of delivery to the address of the person to
receive such communication if delivered by 5:00 p.m., or otherwise on the business day following
personal delivery; (b) if by facsimile or e-mail, upon electronic confirmation of receipt; or (c) if by
certified mail, two (2) business days after deposit in the U.S. Mail.

If the Dispute has not been resolved by mutual agreement from the Written Response, the parties
agree to schedule a conference to discuss the Dispute identified in the Written Notice (“Issue
Conference”). The Issue Conference shall take place within fifteen (15) business days from the date
on which the Written Response is received by the other party or other date as determined by mutual
agreement of the parties.

If the Dispute has not been resolved by mutual agreement at the Issue Conference, either party may
then request that the Dispute be resolved by mediation. Within fifteen (15) business days of the
date of the request for mediation or other date as determined by mutual agreement of the parties,
the parties shall mutually agree upon the selection of a mediator. If the parties are unable to
mutually agree upon the selection of a mediator, the mediator shall be selected from a list of
mediators prepared and provided by the American Arbitration Association. Mediation proceedings
shall commence within thirty (30) business days of the date of the request for mediation or other
date as determined by mutual agreement of the parties, and conclude within forty (40) business
days of the date of the request for mediation or other date as determined by mutual agreement of
the parties. Unless the parties mutually agree otherwise, mediation proceedings shall be
administered in accordance with the commercial mediation procedures of the American Arbitration
Association.

If the mediation is not successful, either party may then initiate a civil action. Venue for any civil
action between the parties shall be the Los Angeles County Superior Court.

NON-PROPOSITION 39 DISPUTES

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with the
procedures set forth below:

1)

Any Dispute shall be communicated in writing (‘“Written Notification”). The Written Notification
must identify the nature of the Dispute and any supporting facts. The Written Notification shall be
tendered to the other party by personal delivery, by facsimile, or by certified mail. The Written
Notification shall be deemed received (a) if personally delivered, upon date of delivery to the
address of the person to receive such notice if delivered by 5:00 p.m., or otherwise on the business
day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (¢)
if by mail, two (2) business days after deposit in the U.S. Mail.
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2)

3)

4)

5)

Unless directed otherwise all Written Notifications to the District and Charter School shall be
addressed respectively as follows:

Director

Charter Schools Division

Los Angeles Unified School District
333 South Beaudry Avenue, 20th Floor
Los Angeles, California 90017

Alain LeRoy Locke College Preparatory Academy
% Cristina de Jesus

President & CEO

1149 S. Hill Street, Suite 600

Los Angeles, California 90015

A written response (“Written Response”) shall be tendered to the other party within twenty (20)
business days from the date of receipt of the Written Notification or other date as determined by
mutual agreement of the parties. The Written Response shall be tendered to the other party by
personal delivery, by facsimile or e-mail, or by certified mail. The Written Response shall be
deemed received (a) if personally delivered, upon date of delivery to the address of the person to
receive such communication if delivered by 5:00 p.m., or otherwise on the business day following
personal delivery; (b) if by facsimile or e-mail, upon electronic confirmation of receipt; or (c) if by
certified mail, two (2) business days after deposit in the U.S. Mail.

If the Dispute has not been otherwise resolved by mutual agreement, the parties agree to schedule
a conference to discuss the Dispute identified in the Written Notice (“Issue Conference”). The Issue
Conference shall take place within fifteen (15) business days from the date from the date on which
the Written Response is received by the other party or other date as determined by mutual
agreement of the parties.

If the Dispute has not been resolved by mutual agreement at the Issue Conference, either party may
then request that the Dispute be resolved by mediation. Within fifteen (15) business days of the
date of the request for mediation or other date as determined by mutual agreement of the parties,
the parties shall mutually agree upon the selection of a mediator. If the parties are unable to
mutually agree upon the selection of a mediator, the mediator shall be selected from a list of
mediators prepared and provided by the American Arbitration Association. Mediation proceedings
shall commence within thirty (30) business days of the date of the request for mediation or other
date as determined by mutual agreement of the parties. Unless the parties mutually agree otherwise,
mediation proceedings shall be administered in accordance with the commercial mediation
procedures of the American Arbitration Association.

If the mediation is not successful, then the parties agree to resolve the Dispute by binding arbitration
conducted by a single arbitrator. Unless the parties mutually agree otherwise, arbitration
proceedings shall be administered in accordance with the commercial arbitration rules of the
American Arbitration Association. The arbitrator must be an active member of the State Bar of
California or a retired judge of the state or federal judiciary of California.
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Element 15: Charter School Closure Procedures

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the
charter school to determine the disposition of all assets and liabilities of the charter school, including
plans for disposing of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code

§ 47605(c)(5)(0).)

REVOCATION OF THE CHARTER

The District may revoke the Charter pursuant to the provisions set forth in Charter Schools Act of 1992, as
they may be amended from time to time. The District may revoke the Charter of Charter School if the
District finds, through a showing of substantial evidence, that Charter School did any of the following:

e Charter School committed a material violation of any of the conditions, standards, or procedures
set forth in the Charter.

e Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter.

e Charter School failed to meet generally accepted accounting principles, or engaged in fiscal
mismanagement.

e Charter School violated any provision of law.

Prior to revocation, and in accordance with Education Code section 47607(g) and state regulations, the
LAUSD Board of Education will notify Charter School in writing of the specific violation, and give Charter
School a reasonable opportunity to cure the violation, unless the LAUSD Board of Education determines,
in writing, that the violation constitutes a severe and imminent threat to the health or safety of the pupils.
Revocation proceedings are not subject to the dispute resolution provisions set forth in this Charter.

Pursuant to Education Code section 47607.3, a charter school identified for needing assistance and provided
advice and assistance from the California Collaborative for Educational Excellence based on failure to
satisfy state evaluation rubrics may be subject to revocation.

CLOSURE ACTION

The decision to close Charter School, by the governing board of Charter School must be documented in a
“Closure Action”. A Closure Action shall be deemed to have been automatically taken when any of the
following occur: the Charter is revoked (subject to the provisions of Education Code section 47607(f)) or
non-renewed by the LAUSD Board of Education and Charter School has exhausted its revocation or non-
renewal administrative appeal rights pursuant to Education Code sections 47605(k) and 47607(j), or its
administrative appeal rights have lapsed, or the charter school voluntarily closes at any stage of the
administrative appeal process; the governing board of Charter School votes to close Charter School; or the
Charter lapses.

CLOSURE PROCEDURES

The procedures for charter school closure set forth below are guided by Education Code sections 47604.32,
47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 11962.1, and are
based on “Charter Schools Closure - Requirements and Recommendations” posted on the California
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Department of Education website. All references to “Charter School” apply to Charter School, including
its nonprofit corporation and governing board.

Designation of Responsible Person(s) and Funding of Closure

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter School or
the LAUSD Board of Education, the governing board of Charter School shall designate a person or persons
responsible for conducting and overseeing all closure-related procedures and activities, and allocate
sufficient funding for, or otherwise determine how Charter School will fund, these activities.

Notification of Closure Action

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:

1.

The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with written
notice of (1) the person(s) designated to be responsible for conducting and overseeing all closure
activities, and (2) the source, location, and management of the funding for such activities. If the
Closure Action is an act of Charter School, Charter School shall provide the CSD with a copy of
the governing board resolution or minutes that documents its Closure Action.

Parents/guardians of all students, and all majority age and emancipated minor students, currently
enrolled in Charter School within 72 hours of the Closure Action. Charter School shall
simultaneously provide a copy of the written parent notification to the CSD.

Los Angeles County Office of Education (LACOE). Charter School shall send written notification
of the Closure Action to LACOE by registered mail within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of this notification to the CSD.

The Special Education Local Plan Area (SELPA) in which Charter School participates. Charter
School shall send written notification of the Closure Action to the SELPA in which Charter School
participates by registered mail within 72 hours of the Closure Action. Charter School shall
simultaneously provide a copy of this notification to the CSD.

The retirement systems in which Charter School’s employees participate. Within fourteen (14)
calendar days of the Closure Action, Charter School shall notify, as applicable, the State Teachers
Retirement System (STRS), Public Employees Retirement System (PERS), the Social Security
Administration, and the Los Angeles County Office of Education of the Closure Action, and follow
their respective procedures for dissolving contracts and reporting. Charter School shall provide a
copy of these notifications and correspondence to the CSD.

The California Department of Education (CDE). Charter School shall send written notification of
the Closure Action to the CDE by registered mail within 72 hours of the Closure Action. Charter
School shall provide a copy of this notification to the CSD.

Any school district that may be responsible for providing education services to the former students
of Charter School. Charter School shall send written notification of the Closure Action within 72
hours of the Closure Action. This notice must include a list of potentially returning students and
their home schools based on student residence. Charter School shall provide a copy of these
notifications, if any, to the CSD.

All Charter School employees and vendors within 72 hours of the Closure Action. Charter School
shall simultaneously provide a copy of the written employee and vendor notification, with any
attachments, to the CSD.

Notification of all the parties above, with the exception of employees and vendors, must include but is not
limited to the following information:
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The effective date of the closure of Charter School

The name(s) and contact information for the person(s) handling inquiries regarding the closure
The students’ school districts of residence

How parents/guardians of all students, and all majority age and emancipated minor students, may
obtain copies of student records and transcripts, including specific information on completed
courses and credits that meet graduation requirements

b

In addition to the four required items above, notification of the CDE shall also include:
1. A description of the circumstances of the closure
2. The location of student and personnel records

In addition to the four required items above, notification of parents/guardians of all students, and all
majority age and emancipated minor students, shall also include:
1. Information on how to enroll or transfer the student to an appropriate school
2. A certified packet of student information that includes closure notice, a copy of the student’s
cumulative record and other records, including but not limited to grade reports, discipline records,
immunization records, completed coursework, credits that meet graduation requirements, a
transcript, and state testing results
3. Information on student completion of college entrance requirements, for all high school students
affected by the closure
Notification of employees and vendors shall include:

—

The effective date of the closure of Charter School

2. The name(s) and contact information for the person(s) handling inquiries regarding the closure

3. The date and manner, which shall be no later than 30 days from the effective date of the closure of
Charter School, by which Charter School shall provide employees with written verification of
employment

Within 30 calendar days of the effective date of closure, Charter School shall provide all employees with
written verification of employment. Charter School shall send copies of all such employee verification
letters to the CSD.

Records Retention and Transfer

Charter School shall comply with all applicable laws as well as District policies and procedures, as they
may change from time to time, regarding the transfer and maintenance of Charter School records, including
student records. These requirements include:

1. Charter School shall provide the District with all original student cumulative files and behavior
records, pursuant to District policy and applicable District handbook(s) regarding cumulative
records for secondary and elementary schools, for all students, both active and inactive, of Charter
School. Transfer of the complete and organized original student records to the District, in
accordance with District procedures applicable at the time of closure, shall occur within seven (7)
calendar days of the effective date of closure.

2. Charter School’s process for transferring copies of student records to receiving schools shall be in
accordance with applicable law and LAUSD procedures for students moving from one school to
another.
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3. Charter School shall prepare and provide an electronic master list of all students to Charter Schools
Division in accordance with the District procedures applicable at the time of closure. This list shall
include the student’s identification number, Statewide Student Identifier (SSID), birthdate, grade,
full name, address, home school/school district, enrollment date, exit code, exit date,
parent/guardian name(s), and phone number(s). If Charter School closure occurs before the end of
the school year, the list also shall indicate the name of the school to which each student is
transferring, if known. This electronic master list shall be delivered to the CSD in the form of a CD
or otherwise in accordance with District procedures.

4. Charter School must organize the original cumulative files for delivery to the District in two
categories: active students and inactive students. Charter School will coordinate with the CSD for
the delivery and/or pickup of student records.

5. Charter School must update all student records in the California Longitudinal Pupil Achievement
Data System (CALPADS) prior to closing.

6. Charter School must provide to the CSD a copy of student attendance records, teacher gradebooks,
and Title I records (if applicable).

7. Charter School must provide to the CSD the name, title, and contact information of the person
designated to maintain all Charter School personnel records after the closure. Personnel records to
be transferred to and maintained by the designee must include any and all employee records,
including but not limited to, records related to performance and grievance. Charter School must
provide to the CSD and the designee a list of all active and inactive employees and their periods of
service. Both Charter School and the designee, individually and separately, shall inform the CSD
immediately upon the transfer of Charter School’s employee records to the designee.

8. Charter School shall ensure that all records are boxed and clearly labeled by classification of
documents and the required duration of storage in accordance with District procedures.

9. Charter School shall provide to the responsible person(s) designated by the governing board of
Charter School to conduct all closure-related activities a list of students in each grade level and, for
each student, a list of classes completed and the student’s district of residence.

Financial Close-Out

After receiving notification of closure, the California Department of Education (CDE) will notify Charter
School and the authorizing entity of any liabilities Charter School owes the state, which may include
overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar liabilities. The CDE
may ask the county office of education to conduct an audit of the charter school if it has reason to believe
that the school received state funding for which it was not eligible.

Charter School shall ensure completion of an independent final audit within six months after the closure of
Charter School that includes:

1. An accounting of all financial assets. These may include cash and accounts receivable and an
inventory of property, equipment, and other items of material value.

2. Anaccounting of all liabilities. These may include accounts payable or reduction in apportionments
due to loans, unpaid staff compensation, audit findings, or other investigations.

3. An assessment of the disposition of any restricted funds received by or due to Charter School.

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the annual audit.

Charter School shall pay for the financial closeout audit of Charter School. This audit will be conducted by
a neutral, independent licensed CPA who will employ generally accepted accounting principles. Any
liability or debt incurred by Charter School will be the responsibility of Charter School and not LAUSD.
Charter School understands and acknowledges that Charter School will cover the outstanding debts or
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liabilities of Charter School. Any unused monies at the time of the audit will be returned to the appropriate
funding source. Charter School understands and acknowledges that only unrestricted funds will be used to
pay creditors. Any unused AB 602 funds will be returned to the District SELPA or the SELPA in which
Charter School participates, and other categorical funds will be returned to the source of funds.

Charter School shall ensure the completion and filing of any annual reports required. These reports include
but are not necessarily limited to:

Preliminary budgets

Interim financial reports
Second interim financial reports
Final unaudited reports

el S

These reports must be submitted to the CDE and the authorizing entity in the form required. These reports
should be submitted as soon as possible after the Closure Action, but no later than the required deadline for
reporting for the fiscal year.

For apportionment of categorical programs, the CDE will count the prior year average daily attendance
(ADA) or enrollment data of the closed Charter School with the data of the authorizing entity. This practice
will occur in the first year after the closure and will continue until CDE data collection processes reflect
ADA or enrollment adjustments for all affected LEAs due to the charter closure.

Disposition of Liabilities and Assets

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School closure
procedures must also ensure appropriate disposal, in accordance with the District Required Language
provisions in Element 11 of this Charter, Charter School’s governing board bylaws, fiscal procedures, and
any other applicable laws and regulations, of any net assets remaining after all liabilities of Charter School
have been paid or otherwise addressed. Such disposal includes, but is not limited to:

1. Charter School, at its cost and expense, shall return to the District any and all property, furniture,
equipment, supplies, and other assets provided to Charter School by or on behalf of the District.
The District discloses that the California Education Code sets forth the requirements for the
disposition of the District’s personal property and Charter School shall bear responsibility and
liability for any disposition in violation of statutory requirements.

2. The return of any donated materials and property in accordance with any terms and conditions set
when the donations were accepted.

3. The return of any grant and restricted categorical funds to their sources according to the terms of
the grant or state and federal law.

4. The submission of final expenditure reports for any entitlement grants and the filing of Final
Expenditure Reports and Final Performance Reports, as appropriate.

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not have any
functions other than operation of Charter School, the corporation shall be dissolved according to its bylaws.

Charter School shall retain sufficient staff, as deemed appropriate by Charter School governing board to
complete all necessary tasks and procedures required to close the school and transfer records in accordance
with these closure procedures.
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Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if necessary, the
corporation, in accordance with the requirements of the Corporations Code.

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action with written
notice of any outstanding payments due to staff and the time frame and method by which Charter School
will make the payments.

Prior to final close-out, Charter School shall complete all actions required by applicable law, including but
not limited to the following:

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s and
Form 1099s by the statutory deadlines.

b. Make final federal tax payments (employee taxes, etc.)

¢. Complete and submit all required federal and state filings and notices to the State of
California, the Internal Revenue Service, and the Department of the Treasury, including but
not limited to final tax returns and forms (e.g., Form 990 and related Schedules).

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, or any
other act or event that would end Charter School’s authorization to operate as a charter school or cause
Charter School to cease operation. Charter School agrees that, due to the nature of the property and activities
that are the subject of this Charter, the District and public shall suffer irreparable harm should Charter
School breach any obligation under this Element 15. The District therefore reserves the right to seek
equitable relief to enforce any right arising under this Element 15 or any provision of this Element 15 or to
prevent or cure any breach of any obligation undertaken, without in any way prejudicing any other legal
remedy available to the District. Such legal relief shall include, without limitation, the seeking of a
temporary or permanent injunction, restraining order, or order for specific performance, and may be sought
in any appropriate court.

In the event that The Charter School closes, the President and Chief Executive Officer will serve as The
Charter School’s closure agent.
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Additional Provisions

FACILITIES

Charter School shall comply with all geographic and site limitations and related requirements set forth in
Education Code sections 47605.1, 47602(a), and 47605(a).

District-Owned Facilities

If Charter School is using District facilities as of the date of the submission of this charter petition or takes
occupancy of District facilities prior to the approval of this charter petition, Charter School shall execute
an agreement provided by the District for the use of the District facilities as a condition of the approval of
the charter petition. If at any time after the approval of this charter petition Charter School will occupy and
use any District facilities, Charter School shall execute an agreement provided by the District for the use of
the District facilities prior to occupancy and commencing use. Charter School shall implement and
otherwise comply with the terms of any and all applicable facilities use agreements between Charter School
and the District.

The circumstances of Charter School’s occupancy of District facilities may change over time such as, but
not limited to, enrollment, programs, and the conditions of facilities, and the District has a vested interest
in having an agreement that is appropriate for the situation.

For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single Year Co-
location Use Agreement or a lease issued through the Notice of Intent and bid process, the term may be co-
terminous with the approved Charter, as permitted by law. Charter School and the District shall negotiate
any modifications of the agreement with the goal of such amendment or new agreement being considered
by the LAUSD Board of Education with the renewal of the charter petition. If Charter School and the
District cannot execute an agreement in time for such to be considered by the Board of Education with the
renewal of the charter petition, the approval of the renewal of the charter petition shall be conditioned upon
Charter School and the District executing an amendment to the existing use agreement or a new agreement
no later than May 1st or within nine (9) months of the date of the Board of Education’s approval of the
renewal of the charter petition. During such time period Charter School shall be permitted to remain in
occupancy of the District facilities under the terms and conditions of the immediately preceding, executed
use agreement; provided, that if Charter School and the District cannot agree upon and execute an
amendment or new use agreement by said deadline, Charter School shall vacate the District facilities on or
before June 30th of said school year.

Charter School acknowledges and agrees that occupancy and use of District facilities shall be in compliance
with applicable laws and District policies for the operation and maintenance of District facilities and
furnishings and equipment. Charter School shall comply with all District health, safety, and emergency
procedures and requirements and shall be subject to inspection by the District’s Facilities Services Division,
OEHS, and other District offices in the same manner as other LAUSD campuses. All District facilities (i.e.,
schools) will remain subject to those laws applicable to public schools.

In the event of an emergency, all District facilities (i.e., schools) are available for use by the American Red
Cross and public agencies as emergency locations, which may disrupt or prevent Charter School from
conducting its educational programs. If Charter School will share the use of District facilities with other
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District user groups, Charter School agrees that it will participate in and observe all District safety policies
(e.g., emergency chain of information and participation in safety drills).

The use agreements provided by the District for District facilities shall contain terms and conditions
addressing issues such as, but not limited to, the following:

Use: Charter School will be restricted to using the District facilities for the operation of a public
school providing educational instruction to public school students consistent with the terms of the
Charter and incidental related uses. Separate and apart from its right as authorizer to observe and
inspect any part of the charter school at any time pursuant to Education Code 47607(a)(1), the
District shall have and reserves the right to inspect District facilities upon reasonable notice to
Charter School.

Furnishings and Equipment: The District shall retain ownership of any furnishings and equipment,
including technology, (“F&E”) that it provides to Charter School for use. Charter School, at its sole
cost and expense, shall provide maintenance and other services for the good and safe operation of
the F&E.

Leasing; Licensing: Use of the District facilities by any person or entity other than Charter School
shall be administered by the District. The parties may agree to an alternative arrangement in the
use agreement.

Programs, Services, and Activities Outside Instructional Program; Third Party Vendors:

(i) Any program, service, or activity provided outside the instructional program shall be
subject to the terms and provisions of the use agreement, and, additionally, may require a
license, permit, or additional agreement issued by the District. The term “instructional
program” is defined, per Education Code section 47612 and 5 CCR section 11960, as those
required educational activities that generate funding based on “average daily attendance”
and includes those extracurricular programs, services, and/or activities that students are
required to participate in and do not require the payment of any consideration or fee.

(i) Any program, service, or activity requiring the payment of any consideration or fee or
provided by a third party vendor (defined as any person or entity other than Charter
School), whether paid or volunteer and regardless of whether such may be within the
instructional program, shall be subject to the terms and provisions of the use agreement
and such third party vendor shall be required to obtain a license, permit, or additional
agreement from the District.

Minimum Payments or Charges to be Paid to District Arising from the Facilities:

(i) Pro Rata Share: The District shall collect, and Charter School shall pay a Pro Rata
Share for facilities costs as provided in Charter Schools Act of 1992 and its regulations.
The parties may agree to an alternative arrangement regarding facilities costs in the use
agreement; and

(il)) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee
imposed upon or levied on the LAUSD facilities that it is occupying or Charter School’s
legal or equitable interest created by the use agreement.

Maintenance & Operations Services: In the event the District agrees to allow Charter School to
perform any of the operation and maintenance services, the District shall have the right to inspect
the District facilities, and the costs incurred in such inspection shall be paid by Charter School.
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(i) Co-Location: If Charter School is co-locating or sharing the District facilities with
another user, the District shall provide the operations and maintenance services for the
District facilities and Charter School shall pay the Pro Rata Share. The parties may agree
to an alternative arrangement regarding performance of the operations and maintenance
services and payment for such in the use agreement.

(i1) Sole Occupant: If Charter School is a sole occupant of District facilities, the District
shall allow Charter School, at its sole cost and expense, to provide some operations and
maintenance services for the District facilities in accordance with applicable laws and
LAUSD’s policies on operations and maintenance services for facilities and F&E.
NOTWITHSTANDING THE FOREGOING, the District shall provide all services for
regulatory inspections which as the owner of the real property it is required to submit, and
deferred maintenance, and Charter School shall pay LAUSD for the cost and expense of
providing those services. The parties may agree to an alternative arrangement regarding
performance of the operations and maintenance services and payment for such services in
the use agreement.

e Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to
participate in LAUSD’s property insurance or, if Charter School is the sole occupant of LAUSD
facilities, obtain and maintain separate property insurance for the LAUSD facilities. Charter School
shall not have the option of obtaining and maintaining separate property insurance for the LAUSD
facility IF Charter School is co-locating or sharing the LAUSD facility with another user.

Non-District-Owned Facilities

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter School shall
provide the CSD with a current Certificate of Occupancy or equivalent document issued by the applicable
permitting agency that allows Charter School to use and occupy the site as a charter school. Charter School
shall not exceed the operating capacity of the site and shall operate within any limitations or requirements
provided by the Certificate of Occupancy and any applicable permit. Charter School may not open or
operate without providing a copy of an appropriate Certificate of Occupancy to the CSD. If Charter School
intends to move or expand to another facility during the term of this Charter, Charter School shall adhere
to any and all District policies and procedures regarding charter material revision and non-material
amendment. Prior to occupancy or use of any such additional or changed school site, Charter School shall
provide an appropriate Certificate of Occupancy to the CSD for such facility. Notwithstanding any language
to the contrary in this Charter, the interpretation, application, and enforcement of this provision are not
subject to the Dispute Resolution Process outlined in Element 14.

Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or facility,
Charter School shall ensure that the site and/or facility complies with all applicable building codes,
standards and regulations adopted by the city and/or county agencies responsible for building and safety
standards for the city in which Charter School is to be located, federal and state accessibility requirements
(including the Americans with Disabilities Act (ADA) and Section 504), and all other applicable fire,
health, and structural safety and access requirements. This requirement shall also apply to the construction,
reconstruction, alteration of or addition to the facility. Charter School shall resolve in a timely manner any
and all corrective actions, orders to comply, and notices issued by any authorized building and safety
agency. Charter School cannot exempt itself from applicable building and zoning codes, ordinances, and
ADA/Section 504 requirements. Charter School shall maintain on file readily accessible records that
document facilities compliance and shall promptly provide such documentation to the CSD upon request.
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Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code section
17608, which details pest management requirements for schools.

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in the Asbestos
Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that any building leased
or acquired that is to be used as a school or administrative building shall maintain an asbestos management
plan.

INSURANCE

Insurance Requirements

No coverage shall be provided to Charter School by the District under any of the District’s self-insured
programs or commercial insurance policies. Charter School shall secure and maintain, at a minimum,
insurance as set forth below with insurance companies acceptable to the District [A.M. Best A-, VII or
better] or the equivalent provided through a California Joint Powers Authority self-insurance program to
protect Charter School from claims which may arise from its operations. Each Charter School location shall
meet the below insurance requirements individually.

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, partners,
and/or sponsors for compliance with the insurance requirements.

The following insurance policies are required:

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per
Occurrence and in the Aggregate. The policy shall be endorsed to name the Los Angeles Unified
School District and its Board of Education as named additional insureds and shall provide
specifically that any insurance carried by the District which may be applicable to any claims or loss
shall be deemed excess and Charter School's insurance shall be primary despite any conflicting
provisions in Charter School's policy. Coverage shall be maintained with no Self-Insured Retention
above $15,000 without the prior written approval of the Division of Risk Management and
Insurance Services for the LAUSD.

2. Workers' Compensation Insurance in accordance with provisions of the California Labor Code
adequate to protect Charter School from claims that may arise from its operations pursuant to the
Workers' Compensation Act (Statutory Coverage). The Workers’ Compensation Insurance
coverage must also include Employers Liability coverage with limits of
$1,000,000/$1,000,000/$1,000,000.

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage with
limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does not operate a
student transportation service. If Charter School provides student transportation services, the
required coverage limit is $5,000,000 Combined Single Limit per Occurrence.

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to cover all
Charter School employees who handle, process or otherwise have responsibility for Charter School
funds, supplies, equipment, or other assets. Minimum amount of coverage shall be $1,000,000 per
occurrence/$1,000,000 aggregate, with deductible that is acceptable to the Los Angeles Unified
School District.
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5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and $500,000
general aggregate.

6. Professional Educators Errors and Omissions liability coverage with minimum limits of $5,000,000
per occurrence and $5,000,000 general aggregate.

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per occurrence and
$5,000,000 general aggregate. Coverage may be held as a separate policy or included by
endorsement in the Commercial General Liability or the Errors and Omissions Policy. Whether this
coverage is separately issued or included by endorsement to another policy, such coverage shall be
endorsed to name the Los Angeles Unified School District and Its Board of Education as named
additional insureds and shall provide specifically that any insurance carried by the District which
may be applicable to any claims or loss shall be deemed excess and Charter School's insurance
shall be primary despite any conflicting provisions in Charter School's policy.

8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence and
$5,000,000 general aggregate.

9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of all high
schools and any other school that participates in competitive interscholastic or intramural sports
programs.

Coverages and limits of insurance may be accomplished through individual primary policies or through a
combination of primary and excess policies and alternative methods of coverage as approved by the District.
Where specifically required above, and with respect to any other coverage for which such endorsements
and/or provisions are available, each policy shall be endorsed to name the Los Angeles Unified School
District and Its Board of Education as named additional insureds and shall provide specifically that any
insurance carried by the District which may be applicable to any claims or loss shall be deemed excess and
Charter School's insurance shall be primary despite any conflicting provisions in Charter School's policy.

Evidence of Insurance

Charter School shall furnish to the District’s Division of Risk Management and Insurance Services located
at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 at the outset of the Charter agreement and within
30 calendar days of the inception or effective date of any new policies, renewals, or changes, certificatesof
insurance evidencing such coverage and signed by authorized representatives of the insurance carrier.
Certificates shall be endorsed as follows:

“Charter school shall be required to provide LAUSD with 30 days prior written notice by certified mail,
return receipt requested, if the insurance afforded by this policy shall be suspended, cancelled, reduced in
coverage limits or non-renewed.”

With respect to the coverages for which additional insured status is required as set forth above, the
certificate(s) of insurance shall reflect Los Angeles Unified School District’s and Its Board of Education’s
status as named additional insureds thereunder, and shall attach a copy of the endorsement(s) extending
such coverage.

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk Management
and Insurance Services. However, the District reserves the right to require certified copies of any required
insurance policies.
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Should Charter School deem it prudent and/or desirable to have insurance coverage for damage or theft to
Charter School, employee or student property, for student accident, or any other type of insurance coverage
not listed above, such insurance shall not be provided by the District and its purchase shall be the
responsibility of Charter School.

Hold Harmless/Indemnification Provision

To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to indemnify,
defend and hold harmless the LAUSD and the Board of Education and their members, officers, directors,
agents, representatives, employees and volunteers from and against any and all claims, damages, losses and
expenses including but not limited to attorneys’ fees, brought by any person or entity whatsoever, arising
out of, or relating to, this Charter agreement. Charter School further agrees to the fullest extent permitted
by law, at its own expense, to indemnify, defend, and hold harmless the LAUSD and the Board of Education
and their members, officers, directors, agents, representatives, employees and volunteers from and against
any and all claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by
any person or entity whatsoever for claims, damages, losses and expenses arising from or relating to acts
or omission of acts committed by Charter School and/or its officers, directors, employees or volunteers.
Moreover, Charter School agrees to indemnify, defend and hold harmless the LAUSD and the Board of
Education and their members, officers, directors, agents, representatives, employees and volunteers, for any
contractual liability resulting from third party contracts with Charter School’s vendors, contractors, partners
Or SPONSors.

FISCAL MATTERS

District Oversight Costs

The District may charge for the actual costs of oversight of Charter School not to exceed 1% of Charter
School’s revenue, or the District may charge for the actual costs of oversight of Charter School not to
exceed 3% if Charter School is able to obtain substantially rent free facilities from the District.
Notwithstanding the foregoing, the District may charge the maximum oversight fee allowed under the law
as it may change from time to time. The oversight fee provided herein is separate and distinct from the
charges arising under charter school facilities use agreements.

Cash Reserves

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as provided in
section 15450, title 5 of the California Code of Regulations.

Third Party Contracts

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, equipment,
goods and/or services, for the direct or indirect benefit of, or otherwise related to the operation of, Charter
School, require compliance with and otherwise conform to all applicable local, state, and federal policies,
regulations, laws, and guidelines, including but not limited to licensing and permit requirements as well as
requirements related to protection of health and safety.

Special Education Revenue Adjustment/Payment for Services

In the event that Charter School owes funds to the District for the provision of agreed upon or fee for service
or special education services or as a result of the State’s adjustment to allocation of special education
revenues from Charter School, Charter School authorizes the District to deduct any and all of the in lieu
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property taxes that Charter School otherwise would be eligible to receive under section 47635 of the
Education Code to cover such owed amounts. Charter School further understands and agrees that the
District shall make appropriate deductions from the in lieu property tax amounts otherwise owed to Charter
School. Should this revenue stream be insufficient in any fiscal year to cover any such costs, Charter School
agrees that it will reimburse the District for the additional costs within forty-five (45) business days of being
notified of the amounts owed.

Student Body Funds

Charter School shall supervise and manage any and all student body funds in a manner consistent with the
provisions of Education Code sections 48930-48938. Charter School shall include and address student body
funds in its financial reports, and ensure that such funds are included and addressed in Charter School’s
annual audit as a stand-alone item.

Audit and Inspection of Records

Charter School agrees to observe and abide by the following terms and conditions as a requirement for
receiving and maintaining its charter authorization:

e Charter School is subject to District oversight.

e The District’s statutory oversight responsibility continues throughout the life of the Charter and
requires that the District, among other things, monitors the fiscal condition of Charter School.

e The District is authorized to revoke this Charter for, among other reasons, the failure of Charter
School to meet generally accepted accounting principles or if Charter School engages in fiscal
mismanagement.

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit Charter
School books, records, data, processes and procedures through the District Office of the Inspector General
or other means. The audit may include, but is not limited to, the following areas:

Compliance with terms and conditions prescribed in the Charter agreement,
Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of Charter School’s financial information,
Charter School’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,

Charter School’s enrollment process,

Compliance with safety plans and procedures, and

Compliance with applicable grant requirements.

Charter School shall cooperate fully with such audits and shall make available any and all records necessary
for the performance of the audit upon 30 days’ notice to Charter School. When 30 days’ notice may defeat
the purpose of the audit, the District may conduct the audit upon 24-hours' notice.

Fiscal Policies and Procedures

Charter School shall establish, maintain, and implement sound fiscal policies and procedures, including but
not limited to internal controls governing all financial and business-related activities.

Apportionment Eligibility for Students Over 19 Years of Age
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Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain eligible
for generating charter school apportionment, the pupil shall be continuously enrolled in public school and
make satisfactory progress toward award of a high school diploma. (Ed. Code § 47612(b).)

Local Control and Accountability Plan

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School shall include
in its annual update a “listing and description of the expenditures for the fiscal year implementing the
specific actions included in the charter as a result of the reviews and assessment required by paragraph (1)”
of section 47606.5(a). (Ed. Code § 47606.5(b).)
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