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BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 

GOVERNING BOARD OF THE LOS ANGELES UNIFIED SCHOOL DISTRICT 

 

COMMITTEE OF THE WHOLE 

333 South Beaudry Avenue, Board Room, Los Angeles, CA 90017 

10:00 a.m., Tuesday, November 12, 2024 

 

 

Method for Accessing the Meeting and Providing Public Comment 
 

There are three ways members of the public may access this Committee Meeting: (1) online (Granicus  

stream or join the zoom webinar), (2) by telephone by calling (888) 475-4499 and entering the Meeting 

ID: 841 3628 9341, or (3) in person.  

 

The Board of Education encourages public comment on the items on this agenda and all other items 

related to the District.  Any individual wishing to address the Board must register to speak using the 

Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will 

be provided over the phone or in person.  Registration will open 24 hours before the meeting. 15 speakers 

may sign up for general Public Comment, and each speaker will have two minutes to present.  Each 

speaker will be allowed a single opportunity to provide comments to the Committee.   

 

Speakers who do not register online to provide comments may use the following alternative methods to 

provide comments to Board Members: 

 

 Email all Board Members at boardmembers@lausd.net; 

 Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and 

 Leave a voicemail message at (213) 443-4472, or fax (213) 241-8953. 

Communications received by 5 p.m. the day before the meeting will be distributed to 

all Board Members. 

 

Speakers registered to provide public comments over the phone need to follow these instructions: 

 

1. Call (888) 475-4499 and enter Meeting ID: 841 3628 9341 at the beginning of the meeting. 

2. Press #, and then # again when prompted for the Participant ID. 

3. Remain on hold until it is your turn to speak. 

4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in 

from a private or blocked phone number, we will be unable to identify you. 

5. When you receive the signal that your phone has been removed from hold and/or 

unmuted, please press *6 (Star 6) to be brought into the meeting. 

 

The Office of the Inspector General would like to remind you that they investigate the misuse of LAUSD 

funds and resources as well as retaliation for reporting any misconduct. Anyone can make a report via 

the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778, or by 

emailing inspector.general@lausd.net. Reports are confidential, and you can remain anonymous if you 

wish. 

 

Please contact the Board Secretariat at 213-241-7002 if you have any questions. 

 

 

  

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.granicus.com%2Fplayer%2Fcamera%2F4%3Fpublish_id%3D18%26redirect%3Dtrue&amp;data=05%7C01%7Cchanna.scott%40lausd.net%7C65c712794b304a5e8d6a08da2eb9b317%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637873672348686143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=pyVY%2Fp7X1lAx%2BNzQwrUBoD8KpL5bj28NPdNL3r5lYVs%3D&amp;reserved=0
https://lausd.granicus.com/player/camera/4?publish_id=18&redirect=true
https://lausd.granicus.com/player/camera/4?publish_id=18&redirect=true
https://lausd.zoom.us/j/84136289341
https://boardmeeting.lausd.net/speakers
mailto:boardmembers@lausd.net
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lausd.org%2Foig&data=05%7C01%7Cebony.wilson%40lausd.net%7C716fd6a91f0f4d4a298d08dbb5482276%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638303093638725241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xF59wl79wqNZYTqGT0BSvinBSbG2GVLYzPBegmYF3pU%3D&reserved=0
mailto:inspector.general@lausd.net
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AGENDA 

I. Welcome and Introductions .................................................................... Mr. Scott M. Schmerelson 

Chairperson 

II. Labor Partners

III. Presentations

1. Legislative Advocacy Agenda ....................................................................... Ms. Martha Alvarez 

   Chief of Legislative Affairs and Government Relations 

2. Providing a Phone-Free School Day .................................................................. Mr. Andres Chait 

Chief of School Operations 

IV. Public Comment

V. Adjournment

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the 

Board Secretariat by calling (213) 241-7002. 

Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at 

the Security Desk on the first floor of the Administrative Headquarters, and at: 

https://www.lausd.org/boe#calendar73805/20241112/event/71690 

https://www.lausd.org/boe#calendar73805/20241112/event/71690
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Overview of Proposed 2025 Advocacy Agenda
Committee of the Whole
Martha Alvarez, Chief of Legislative Affairs & Governmental Relations
November 12, 2024



HEADLINE HERE

2024 Legislative Outcomes

2025 Advocacy Development

Questions and Discussion

AGENDA
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2024 LEGISLATIVE OUTCOMES
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2024 LEGISLATIVE SESSION

4

2,531 bills introduced

1,206 approved by Legislature 

1,017 signed by Governor 

678 tracked by LAUSD 



• AB 2046 (Bryan) Single Gender Schools and Classes

• AB 2073 (Quirk-Silva) Physical Education Courses: Alternate 
Term Schedules

• AB 2998 (McKinnor) Naloxone Carry in Schools

• SB 98 (Portantino) Enrollment-based Funding Report

• SB 991 (Gonzalez) Office of Inspector General

SPONSORED BILLS SIGNED INTO LAW
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2025 ADVOCACY DEVELOPMENT
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• Adequacy of Funding

• Adult Education 

• Charter Schools  

• Curriculum and Instruction

• Before and After School Programs

• Data-Driven Practices 

• Digital Equity and Safety 

• Early Childhood Education 

• English Learners and Language 
Acquisition

AREAS OF FOCUS 
• Federal Funding and Policies

• Post-Secondary Attainment and 
Success  

• School Facilities 

• School Personnel Pipeline 

• Special Education 

• State Mandates 

• Student Safety

• Supporting the Whole Child 
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• Revise opt-in/consent requirements of dental and vision screenings for 
unhoused students

• Greater flexibility for class time in continuation schools

• Create permanent authorization for Best Value Procurement contracting 

• Revise fiscal penalties related to Transitional Kindergarten

• Mandatory Kindergarten (Budget)

POTENTIAL ISSUES FOR DISTRICT-
SPONSORED STATE LEGISLATION
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• Maintain or increase the projected COLA for FY 25-26

• Protect LCFF and maintain local control

• Use of Prop. 98 declining enrollment dividend 

• Modify TK penalties, and fully fund required TK ratio and class size 
requirements

• Increase funding reimbursements for serving students with 
moderate to severe disabilities 

POTENTIAL STATE BUDGET ADVOCACY
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• Address the synthetic opioid crisis and access to illicit substances

• Support safe routes to schools 

• Expansion of agreements with municipalities to use school sites after 
school for recreational use

• Nine Education Compacts established since Spring 2023
o Bell, Cudahy, Huntington Park, Maywood, San Fernando, Vernon, West 

Hollywood, Carson and Los Angeles

POTENTIAL LOCAL ADVOCACY

*This list is not exhaustive 10



• Increase appropriations for Title I, Title II, Title III, Title IV, Magnet School and 
other education funding programs

• IDEA Full Funding

• Increase funding for E-Rate, connectivity and IT security infrastructure  

• Funding for school construction, greening projects and bus electrification 

• Funding to increase access to preschool programs

• Funding to address substance abuse and recovery support services

• Protection and support for newcomers, immigrant students and families

POTENTIAL FEDERAL ADVOCACY

*This list is not exhaustive 11



• State’s focus will be on implementing and sustaining existing 
programs

• Possibility of restructuring LCFF vs. return of funding 
earmarks/categorical programs

• Key Legislature leadership are from outside Los Angeles area

• Uncertainty of state and federal revenues 

OUTLOOK FOR 2025
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ELECTED REPRESENTATIVES
58+ Elected Officials Represent LAUSD

Federal
• 2 U.S Senators
• 10 Members of Congress

State
• 8 State Senators
• 17 State Assemblymembers

Local

• 5 County Supervisors
• 15 LA City Councilmembers + Mayor of LA
• 23 Other Cities
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QUESTIONS AND 
DISCUSSION
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Andrés Chait
Chief of School Operations

Supporting Student Mental Health: 
Providing a Phone-Free School Day

November 12, 2024



Board Resolution 035-23/24 (June 2024)

“Supporting Student Mental Health and Learning 
Ensuring a Phone-Free School Day” Resolution

● Development of policy to prohibit student use of cell 
phones and social media platforms district-wide 
during the entire school day

● Align with California and Federal legal requirements, 
for implementation beginning the second semester of 
the 2024/25 school year
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State Law: Use of Smartphones 

Education Code Section 48901.7
● Students shall not be prohibited from possessing or using a 

smartphone under any of the following circumstances: 
○ In the case of an emergency or in response to perceived threat of 

danger
○ When a teacher or administrator grants permission 
○ When a licensed physician and surgeon determines it is necessary 

for health or well-being 
○ When required in a pupil’s individualized education program
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Key Legislation - AB 3216 

● To promote evidence-based use of smartphone practices to support pupil 
learning and well-being, requires school districts to:

○ Adopt a policy to limit or prohibit use of smartphones by July 1, 2026 
○ Update policy every five years
○ Engage District stakeholders in policy development 

● Policy may include enforcement mechanisms that limit smartphones access

Approved by Governor on September 23, 2024  
(Act to amend Section 48901.7)
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Current District Policies 

Bulletin -6399.2 - Social Media Policy 
for Students (Issued July 18, 2018)

Bulletin - 5468.0 - Use of Cellular 
Telephones and Other Electronic Devices 
by Students (Issued May 4, 2011)

● Prevent unauthorized access and other 
unlawful activities by students online 

● Prevent unauthorized disclosure of or 
access to sensitive information; 
Compliance with the Children’s Internet 
Protection Act (CIPA) 

● All social media on District devices and 
the District’s Network is always subject 
to District policies 

● Prohibits use of cellular phones, pagers, 
and any electronic signaling device by 
students during normal school hours or 
school activities, excluding the students’ 
lunchtime or nutrition breaks unless the 
school site council has adopted a stricter 
policy
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Research to Support Implementation 
Potential Risks from excessive social media use include: 
● Self-harm, risky behaviors and device-dependency
● Social comparison and low self-esteem 
● Cyber-bullying and physical fights from hate-based content
● Exposure to predatory behaviors
● Overstimulation on brain’s reward center, similar to addiction
● Attention problems and feelings of exclusion
● Increase in teenage anxiety, depression, and suicide
● Negative impacts to academic performance 
● Exposure to harmful and inappropriate content

6
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Parent - Feedback & Questions

● Elementary students don’t bring devices to school for the most part

● My child will violate the policy and bring their phone to school

● LAUSD is responsible for putting phones in student’s hands

● Thankful for the policy and agree with the ban

● Phones should be left in backpacks

● What will be the protocol for phone use during an emergency?

“Agree living in a new 
world of technology but 
thankful for the policy.”

“I think phones 
should be left in 

backpacks.”

“Parents need constant 
communication with kids 

during emergencies.”
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Student - Feedback & Questions

“Pouches allow you 
to keep your phone 

and accessible.”

“Access is a concern during 
emergencies when your phone is stored 

in a locker in a different location.” 

“Students want to be 
reassured access to devices 

during emergencies.”

● Phones are used to complete tasks for school/instruction

● Advocacy for campaign for appropriate cell phone use vs. ban

● Communication with universities and colleges may be impacted

● Pouches allow you to keep your phone and is readily accessible

● What will be the protocol for phone use during an emergency?
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Staff - Feedback & Questions

● Looking forward to students not being on their phones 

● Appreciate students not having access to phone cameras

● Instructional time may be lost if phones are collected

● Concerns about parent ‘buy-in’ to the new policy

● What will be the protocol for phone use during an emergency?

● Who will be responsible for enforcing the new policy?

● How will this impact students with an IEP or Section 504 plan?

“Students will finds ways 
to conceal phones and 

access them.”

”Implementation of policy 
will help increase student 

engagement in class.”   

“There will be loss of instructional 
time in the process of collecting 

phones.”
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Principal - Feedback & Questions 

“The best thing for my school. 
Pouches and magnets throughout 

the school where students lock/ 
unlock phones for arrival/dismissal.”   

~Principal, King Drew MS

“Implemented in November…  
and have had less fights.” 

~Principal Torres HS Renaissance

“Students leave phone in back-
pack and cannot be accessed 
during school time and for the 
first 15 minutes after dismissal.”

~Principal, Holmes MS

Currently Implementing a Phone Free 
School Day Policy

Currently not Implementing a Phone Free 
School Day Policy

● Inquiry into funding on products purchased 
● First year of implementation was difficult but 

the second year was smooth
● Students leave their phones in their 

backpacks for the entire school day

● Phone pouches have had a very positive 
impact on the school community

● Consider incentives to help reinforce policy

● Inquiry into the funding on products being 
purchased

● Can multi-level span schools implement two 
options?
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Labor Partner - Feedback & Questions

AALA/UTLA/Teamsters/CSEA
● Inquiry into the funding on products purchased 

● This will be great to help students self regulate behavior

● Staff enforcement of the policy is a concern

● In agreement with the research behind the new policy

● Parent buy-in will be the biggest challenge

● Provide staff with the tools to enforce the policy

“Staff enforcement of 
the policy is a 

concern.”

“Appreciate schools being able 
to adopt the option that works 

best for their school” 

“Parents buy-in will 
be the biggest 

challenge.”
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External Voice - Researchers & Medical Professionals

We engaged with external partners including researchers, 
a medical physician and civic partners.  

“We are seeing the direct effects of cell phone usage resulting in increased bullying, 
and suicidal attempts and increased overdose visits in the ER as a result of access 

to drug purchases  on  social media.”
~Medical Doctor, California 

“There is no way today that technology is all good and all bad.  Certain content 
embedded in software impacts the adolescent brain.  Social media provides non-

interrupted feedback.  These urges don’t stop.  These kids are overly stressed.”
~Professor, University of North Carolina

“Research shows an increase in interaction among peers when cell phone use is 
limited or restricted.”

~Professor, Brown University, Rhode Island 
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External Voice - Other School Districts 

“We noticed reduction in referrals 
and increased student 

engagement.”
~Roseville City School District, CA

● Students say they are less anxious 

● Most are implementing phone free policies without the use of storage products 

● Infeasible to access lockers during an emergency situation

● Cited cost for locker installation and loss of instructional time while accessing devices

● Primarily enforcing the storing of devices in backpacks

● Number of fights reduced and student engagement increased 

● Challenges during lunch and passing periods 

“Parents are happy that phones 
are in the bookbags in case of 

emergencies.”
~Decatur School District, Illinois



Holmes MS - Implementing 9 years

*Students have a 15 minute window to use phone after school 
and prior to reporting to BTB- Phone free Implementation 
incorporated into the afterschool program 

● Phones are put away in backpacks at all times 

● Includes passing periods, recess and lunch 

● 15-minute ‘grace period’ right after dismissal, so that students may 
call/text parents to make arrangements for pick-up, etc.  

○ If students stay longer, the phones return to backpacks

● Parent, staff and student buy-in is critical

● Increased student-to-student engagement during recess and lunch

● Reduction in incidents involving social media

Principal Kim D’Aloisio
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Dymally HS - Implementing  3 years

● Pouches are distributed to every student with a cell phone

● Cell phones turned off and stored in pouches as student enters school

● Pouch may be locked or unlocked with magnetic device 

● Increased student-to-student engagement during recess and lunch

● Reduction in incidents involving social media

● Parent, staff and student buy-in is critical

● Incidents with lost or damaged pouches that need to be replaced

Principal Darvina Bradley
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Link to video

https://lausd.wistia.com/medias/cvogrnthof
https://lausd.wistia.com/medias/cvogrnthof


Providing a Phone-Free School Day

IMPLEMENTATION
Spring Semester 2025



Phased Approach to Implementation   

Zoom Trainings
LSLC Meeting 

Communications
Messaging 

Selection of Option

Procure Products 
Continued 

Communication 
Training for 

Staff/Students 

Policy Implementation 
and Rollout

Phase I
Oct - Dec 13, 2024

Phase II
Jan 6 - Feb 14, 2024

Phase III
Feb 18, 2025 - Onward
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Communication Toolkit & Resources

● Communications tools to bring 
awareness to all stakeholders utilizing 
District platforms (e.g. Principal Portal)

● Messaging Toolkits will include:
○ Presentations 

○ BBC Messages 

○ Communication template notifications

○ Mental Health tips and resources
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Local Leadership Decision

● Through their LSLC, each school community will select the mode(s) of 
implementation for the revised policy

● Recommended timing for engagement meetings is October/November 2024

● Schools already implementing a more stringent policy

○ May continue with policy

○ Must be aligned with the guidelines set forth in the new policy bulletin

○ Requires approval by LSLC

● Every school must hold a LSLC meeting during the implementation of the new
policy

Local School Leadership Council (LSLC): shared decision-making body, 
including: parents, community members, school personnel, and student body 
representatives
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New Policy 

Policy will be implemented during second semester of 2024-
25 school year to address the use of cell phones/social media
and other electronic devices.
● Students may not use cell phones on campus during school hours

● Devices must be turned off and stored away, depending on the 
selection by the LSLC

● Applies to devices that provide similar smartphone functionality such 
as a smart watch, earbud and smart glasses.

● Other cellular devices that do not have “smart” capability must be 
turned off and stored for the entire instruction day (e.g., devices that 
can only send/receive phone calls and text messages)

● Students may use cell phones on campus before and after school
20



New Policy (Continued)

Through each school’s LSLC options will be reviewed
and one or more that best meet the school’s need will
be selected
● Any policy adopted must allow students to maintain access

to their phones in case of an emergency situation

● Schools may also establish other exceptions that are
relevant to their campus.
○ For example, a high school may allow students to use

their cell phones when they are on a college campus
as part of a dual enrollment agreement
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● In accordance with state guidelines, any policy adopted must allow students
to maintain their phones turned off and stored to be readily accessible
during an emergency (e.g., in backpacks, classroom pockets, portable
storage box within a classroom setting).

● During an emergency, students will be able to access their cell phones when
staff determines that it is safe to do so.

● If a student (or parent) requests that the student be allowed to use their
smartphone due to a “perceived threat of danger”, then the school will
convene a threat assessment, develop a safety plan, etc., before allowing the
use of the phone

Exception - Emergencies
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Exception - Special Student Needs 

This policy shall not prohibit a student from using a cellular phone or 
electronic device  based on these exceptions: 

● Health Based Needs

● Individualized Education Program (IEP)

● 504 Plan

● Newcomers to assist with translation

● Local Need 
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Permitted Products for Implementation 

Regardless of the product selected, phones are to 
be turned off and stored during school hours

Magnetic 
Pouches

Portable 
Storage

Velcro 
Pouches

Classroom
Phone Holder

Stored in 
Backpack

NOTE: Other cellular devices that do not have “smart” capability must also be turned off and stored for
the entire instruction day (e.g., devices that can only send/receive phone calls and text messages) 24



Funding Implementation/Allocation

● Funding will be provided centrally to support schools with products
for implementation
○ Note: All schools may not take a product-based approach

● Division of School Operations & Procurement will provide direct
support to schools in purchasing products

● One-time funding will be provided to purchase selected products

The new policy is a one-tim
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Restorative Practices to Support Implementation

Restorative Practices/Enforcement
● To ensure compliance, the District will implement appropriate interventions for any

infractions, including:
○ Verbal reminder

○ Referral to a counselor/designee

○ Contact parent/guardian
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Policy Summary and Overview 

● New policy aligns with California and Federal legal 
requirements

● Schools will meet with school stakeholders and have the 
option to select one or more products to support 
implementation

● School leadership will message stakeholders using the 
Communication toolkit provided

● Implementation timeline has been reviewed to launch 
policy January 2025
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Q & A / Closing
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