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Sample Meeting Guidelines

We will keep our focus on the best interest of our students.
We will listen actively to all ideas. / We will listen openly without preparing responses.
Everyone's opinions count. / We will be open to the ideas of others.

We will wait to speak until a team member has finished talking. / We will keep our
remarks brief and to the point so that all opinions can be expressed.

Anyone can call a “time out” if s/he feels the need for a break.

We will communicate openly and honestly with each other.

We will respect differences. / We will show respect - never dismiss or devalue others.
We will be supportive rather than judgmental.

We will give helpful feedback directly and openly.

All team members will offer their ideas and resources.

We will build upon the ideas of others and look for common ground. / We will
paraphrase for understanding.

* Each member will take responsibility for the work of the team. / We will each be
responsible for the success of the meeting - participate equally - address concerns.

*  We will respect team meeting times: start on time, return from breaks
promptly, avoid unnecessary interruptions.

We will stay focused on our goals and avoid getting sidetracked.

When we have a difference of opinion, we will debate the facts of the situation
and avoid personalities. / We will address process -- not personalities.

*  We will all work to make sure there are no hidden agendas and that all issues and
concerns can be dealt with openly by all members.

« We will work toward the future - learning from the past.
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TOP 30 PROTOCOLS TO CONSIDER

Orientation of school board candidates

Welcoming new members to the board

Communication among governance team members

Role and responsibilities of the board president / officers

Using board meetings as strategic leadership tools/ BRS=Board Meeting Management
Study sessions / conversation meetings

Placing items on the board meeting agenda (byfaw required)

Bringing up new ideas or agenda items

Developing the board meeting agenda

Agenda questions answered before a meeting

Board member reports at board meetings

Staff reports to the board

Deliberation and decision-making at board meetings

Explaining “no” votes

Individual board member requests for information, materials, or action
Sharing personal expertise / i.e.: Sharing information w other board members for decision-making
Addressing conflict among board members

Allowing majority vote to set the direction

Meeting Guidelines for board and other district meetings

Public comment section of board meetings

Handling concerns/complaints from the community (Uniform Complaint Policy required)
Handling concerns/complaints from staff

Spokesperson(s) for the Governance Team / Board / District

Board opinion vs. individual opinion

Speaking with a common voice — (developing and using key messages)

Board member appointment to district committees -- role and authority
Managing difficult topic/issues in an atmosphere of mutual respect

Visiting schools

Role of board members in public

Self monitoring of governance team effectiveness
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Bylaw 9000: Role Of The Board Status: ADOPTED

Original Adopted Date: 02/01/1997 | Last Revised Date: 07/01/2004 | Last Reviewed Date: 07/01/2006

The Governing Board has been elected by the community to provide leadership and citizen oversight of the district,
The Board shall ensure that the district is responsive to the values, beliefs, and priorities of the community.

The Board shall work with the Superintendent to fulfill its major responsibilities, which include:

1. Setting the direction for the district through a process that involves the community, parents/guardians,
students, and staff and is focused on student learning and achievement

2. Establishing an effective and efficient organizational structure for the district by:
a. Employing the Superintendent and setting policy for hiring of other personnel
b. Overseeing the development and adoption of policies
¢. Establishing academic expectations and adopting the curriculum and instructicnal materials
d. Establishing hudget priorities and adopting the budget
e. Providing safe, adequate facilities that support the district's instructional program

f. Setting parameters for negotiations with employee organizations and ratifying collective bargaining
agreements

3. Providing support to the Superintendent and staff as they carry out the Board's direction by:

a. Establishing and adhering to standards of respensible governance

b. Making decisions and providing resources that support district priorities and goals

¢. Upholding Board policies

d. Being knowledgeable about district programs and efforts in order to serve as effective spokespersons
4. Ensuring accountability to the public for the performance of the district's schools by:

a. Evaluating the Superintendent and setting policy for the evaluation of other personnel

b. Monitoring and evaluating the effectiveness of policies

€. Serving as a judicial {hearing} and appeals bedy in accordance with law, Board policies, and negotiated
agreements

d. Monitoring student achievement and program effectiveness and requiring program changes as necessary
e. Monitoring and adjusting district finances
f. Monitoring the collective bargaining process

5. Providing community leadership and advocacy on behalf of students, the district's educational program, and
public education in order to build support within the local community and at the state and national levels

The Board is authorized to establish and finance any program or activity that is not in conflict with, inconsistent with,
or preempted by law. (Education Code 35160)
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Bylaw 92200; Limits Of Board Member Authority Status: ADOPTED

Original Adopted Date: 02/01/1994 | Last Revised Date: 07/01/2006 | Last Reviewed Date: 07/01/2006

The Governing Board recognizes that the Board is the unit of authority over the district and that a Board member has
no individual authority. Board members shall hold the education of students above any partisan principle, group
interest, or personal interest,

Unless agreed to by the Board as a whole, individual members of the Board shall not exercise any administrative
responsibility with respect to the schools or command the services of any school employee. Individual Board
members shall submit requests for information to the Superintendent. Board members shall refer Board-related
correspondence to the Superintendent for forwarding to the Board or for placement on the Board's agenda, as
appropriate.

individua! Board members do not have the authority to resolve complaints. Any Board member approached directly
by a person with a complaint should refer the complainant to the Superintendent or designee so that the problem
may receive proper consideration and be handled through the appropriate district process.

A Board member whose child is attending a district school should be aware of his/her role as a Board member when
interacting with district employees about his/her child. Because his/her position as a Board member may inhibit the
perfoermance of school personnel, the Board member should inform the Superintendent or designee before
volunteering in his/her child's classroom.

The Superintendent or designee shall provide a copy of the state's open meeting laws (Brown Act} to each Board
member and to anyone who is elected to the Board but has not yet assumed office.

Board members and persons elected to the Board who have not yet assumed office are responsible for complying
with the requirements of the Brown Act. (Government Code 54952.1)
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Bylaw 9323: Meeting Conduct Status: ADOPTED
Original Adopted Date: 11/01/2006 | Last Revised

Date: 12/01/2022 | Last Reviewed Date: 12/01/2022

Meeting Procedures

All Governing Board meetings shall begin on time and shall be guided by an agenda prepared
in accordance with Board bylaws and posted and distributed in accordance with the Ralph
M. Brown Act (open meeting requirements) and other applicable laws.

The Board president shall conduct Board meetings in accordance with Board bylaws and
procedures that enable the Board to efficiently consider issues and carry out the will of the
majority.

The Board believes that late night meetings deter public participation, can affect the Board's
decision-making ability, and can be a burden to staff. Regular Board meetings shall be
adjourned by 10:30 p.m. unless extended to a specific time determined by a majority of the
Board. The meeting shall be extended no more than once and, if necessary, may
subsequently be adjourned to a later date.

Quorum and Abstentions

The Board shall act by majority vote of all of the membership constituting the Board.
(Education Code 35164)

The Board believes that when no conflict of interest requires abstention, its members have a
duty to vote on issues before them. When a member abstains, the abstention shall not be
counted for purposes of determining whether a majority of the membership of the Board
has taken action.

Provided the Board typically has seven members and there are no more than two vacancies
on the Board, the vacant position(s) shall not be counted for purposes of determining how
many members of the Board constitute a majority. In addition, whenever any provisions of
the Education Code require unanimous action of all or a specific number of the members,
the vacant position(s) shall not be counted for purposes of determining the total membership
constituting the Board. (Education Code 35165)

Public Participation

Members of the public are encouraged to attend Board meetings and to address the Board
concerning any item on the agenda or within the Board's jurisdiction. So as not to inhibit
public participation, persons attending Board meetings shall not be requested to sign in,
complete a questionnaire, or otherwise provide their name or other information as a
condition of attending the meeting, except that if the meeting is conducted using remote



public participation or with a Board member attending remotely pursuant to Government
Code 54953, a member of the public desiring to provide comment through the use of a third
party internet website or online platform may be required to register as required by the third
party provider.

In order to conduct district business in an orderly and efficient manner, the Board requires
that public presentations to the Board comply with the following procedures:

1. The Board shall give members of the public an opportunity to address the Board on
any item of interest to the public that is within the subject matter jurisdiction of the
Board, either before or during the Board's consideration of the item. (Education
Code 35145.5; Government Code 54954.3)

2. At atime so designated on the agenda at a regular meeting, members of the public
may bring before the Board matters that are not listed on the agenda. The Board shall
take no action or discussion on any item not appearing on the posted agenda, except
as authorized by law. (Education Code 35145.5; Government Code 54954.2)

3. Without taking action, Board members or district staff members may briefly respond
to statements made or questions posed by the public about items not appearing on
the agenda. Additionally, on their own initiative or in response to questions posed by
the public, Board members or staff members may ask a question for clarification,
make a brief announcement, or make a brief report on their own
activities. {Government Code 54954.2}

Furthermore, the Board or a Board member may provide a reference to staff or other
resources for factual information, ask staff to report back to the Board at a
subsequent meeting concerning any matter, or take action directing staff to place a
matter of business on a future agenda. (Government Code 54954.2)

4. The Board need not allow the public to speak on any item that has already been
considered by a committee composed exclusively of Board members at a public
meeting where the public had the opportunity to address the committee on that item.
However, if the Board determines that the item has been substantially changed since
the committee heard the item, the Board shall provide an opportunity for the public
to speak. (Government Code 54954.3)

5. A person wishing to be heard by the Board shall first be recognized by the president
and shall then proceed to comment as briefly as the subject permits.

In general, individual speakers will be allowed three minutes to address the Board on



6.

7.

each agenda or nonagenda item, and the Board will limit the total time for public
input on each item to 20 minutes. However, in exceptional circumstances when
necessary to ensure full opportunity for public input, the Board president may, with
Board consent, adjust the amount of time allowed for public input and/or the time
allotted for each speaker. Any such adjustment shall be done equitably so as to allow
a diversity of viewpoints. The president may also ask members of the public with the
same viewpoint to select a few individuals to address the Board on behalf of that
viewpoint.

In order to ensure that non-English speakers receive the same opportunity to directly
address the Board, any member of the public who utilizes a translator shall be
provided at least twice the allotted time to address the Board, unless simultaneous
translation equipment is used to allow the Board to hear the translated public
testimony simultaneously. {(Government Code 54954.3)

The Board president may rule on the appropriateness of a topic, subject to the
following conditions:

a. If a topic would be suitably addressed at a later time, the Board president may
indicate the time and place when it should be presented.

b. The Board shall not prohibit public criticism of its policies, procedures,
programs, services, acts, or omissions. {Government Code 54954.3)

¢. The Board shall not prohibit public criticism of district employees. However,
whenever a member of the public initiates specific complaints or charges
against an individual employee, the Board president shall inform the
complainant of the appropriate complaint procedure.

The Board president shall not permit actual disruption of Board meetings. Actual
disruption by an individual or group or any conduct or statements that threaten the
safety of any person(s) at the meeting shall be grounds for the president to terminate
the privilege of addressing the Board and remove the individual from the meeting.

The Board President or designee may remove an individual for actually disrupting the
meeting. Prior fo removal, the individual shall be warned that their behavior is
disrupting the meeting and that failure to cease the disruptive behavior may result in
removal. If, after being warned, the individual does not promptly cease the disruptive
behavior, the Board president, or designee, may then remove the individual from the
meeting. (Government Code 54957.95)

When an individual's behavior constitutes the use of force or a true threat of force,
the individual shalt be removed from a Board meeting without a




warning. (Government Code 54957.95)

Disrupting means engaging in behavior during a Board meeting that actually disrupts,
disturbs, impedes, or renders infeasible the orderly conduct of the meeting and
includes, but is not limited to, a failure to comply with reasonable and lawful
regulations adopted by a legislative body pursuant to Section 54954.3 or any other
law, or engaging in behavior that constitutes use of force or a true threat of

force. (Government Code 54957.95)

True threat of force means a threat that has sufficient indicia of intent and seriousness,
that a reasonable observer would perceive it to be an actual threat to use force by
the person making the threat. {Government Code 54957.95)

Additionally, the Board may order the room cleared if necessary. In this case,
members of the media not participating in the disturbance shail be allowed to remain,
and individuals not participating in such disturbances may be allowed to remain at the
discretion of the Board. When the room is ordered cleared due to a disturbance,
further Board proceedings shall concern only matters appearing on the

agenda. (Government Code 54957.9)

When disruptive conduct occurs, the Board may decide to recess the meeting to help
restore order, or if removing the disruptive individual(s) or clearing the room is
infeasible, move the meeting to another location. The Board may direct the
Superintendent or designee to contact local law enforcement as necessary.

Recording by the Public

Members of the public may record an open Board meeting using an audio or video recorder,
still or motion picture camera, cell phone, or other device, provided that the noise,
illumination, or obstruction of view does not persistently disrupt the meeting. The
Superintendent or designee may designate locations from which members of the public may
make such recordings without causing a distraction.

If the Board finds that noise, illumination, or obstruction of view related to these activities
would persistently disrupt the proceedings, these activities shall be discontinued or
restricted as determined by the Board. {Government Code 54953.5, 54953.6)

Policy Reference Disclaimer;

These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the Governing Board to enact this policy. Instead, they are provided as additional resources for those
interested in the subject matter of the policy
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Policy 2110: Superintendent Responsibilities And Duties Status: ADOPTED

Original Adepted Date: 10/01/1994 | Last Revised Date: 07/01/2005 | Last Reviewed Date: 07/01/2005

The Governing Board desires to establish a productive working relationship with the Superintendent and to ensure
that the work of the Superintendent is focused on student learning and achievement and the attainment of the
district's vision and goals. The Board also desires to provide a fair basis for holding the Superintendent accountable.
The responsibilities of the Superintendent are detailed in law, in the Superintendent’s contract, and throughout
Board policies and administrative regulations.

The Board shall clarify expectations and goals for the Superintendent at the beginning of every evaluation year.

As the chief executive officer of the district, the Superintendent shall implement all Board decisions and manage the
instructional and noninstructional operations of the schools. The Superintendent also serves as a member of the
district's governance team and has responsibilities to support Board operations and deciston making.

The Superintendent may delegate any of his/her responsibilities and duties to other district staff, but he/she remains
accountable to the Board for all areas of operation under the Superintendent’s authority.
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Policy 2000: Concepts And Roles Status: ADOPTED

Original Adopted Date: 09/01/198% | Last Revised Date: 07/01/2006 [ Last Reviewed Date: 07/01/2006

The Governing Board recognizes that district administration performs essential roles and functions in support of
student learning, including the provision of Instructional support and services to schools as well as the responsible
management of noninstructional operations. The Superintendent or designee may make decisions concerning district
operations within the parameters of law and Board policy.

The Superintendent shall provide leadership in developing administrative regulations and organizational structures,
decision-making processes, and staff action plans that allow the district to fulfill its vision and goals. The Board also
expects the Superintendent to help shape the culture and environment of the district in a manner that focuses
district operations on enhancing student achievement, encourages positive relationships within the community, and
instills confidence in district schools.

The Board and Superintendent shall work together as a team in the exercise of district governance. The Board and
Superintendent shall establish protocols that describe how the governance team will operate, including, but not
limited to, agreements regarding Board meeting operations and communications between the Superintendent and
the Board.

Because the Superintendent is the only district employee who is directly selected and evaluated by the Board, the
Board has a responsibility to ensure that the Superintendent possesses the skills and attributes that best meet the
needs of the district.

The Board and Superintendent shall agree upon a system for evaluating the Superintendent, including the evaluation
criteria, method, evaluation instrument, process, and timeline.

The Superintendent may delegate to other district staff any duties imposed upon him/her by the Board. This
delegation shall not relieve the Superintendent of responsibility for actions taken by his/her designees.




