Celebrating Our Monarchs

Extraordinary outcomes. Intentional practices.
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This recognition belongs to our students, staff, families, and college partners.
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CLASS OF 2026
What Success Looks Like

Extraordinary student outcomes reflect an Early College experience built for access, achievement, and
opportunity.

100% 75% 93% 53%

University Earned an Earned a Superintendent’s
Acceptance AA Degree 4.0+ GPA Honor Roll

The question behind the numbers: What makes these outcomes
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BEST PRACTICE #1

Partnership: We Don’t Do This Alone

Our Early College model is built on an ecosystem of shared responsibility for student success.

VHTPA LA HARBOR

COLLEGE

College liaison,
counselor &
instructors

FAMILIES

High school faculty
& staff

Informed, engaged
partners

College access is not an add-on — it is embedded through collaboration, advising,
instruction, and family engagement.
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BEST PRACTICE #2
Personalization: Every Student Is Known

Personalization is not a program — it is how we design each student’s Early College experience.

KNOW

Relationships &
individual needs

PLAN

Individualized
Education Plan

MONITOR EMPOWER
Progress tracking & Student choice &

timely intervention ownership of pathway

Know the student. Build the path. Monitor the progress. Adjust the /
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BEST PRACTICE #3
Preparation: College Success Is Taught

Access creates opportunity. Intentional preparation gives students the tools to succeed.

COLLEGE READY COLLEGE SUCCESS FUTURE READY

AVID Applied Skills Prepare for Choice
Organization « inquiry * writing Navigate rigor » advocate for Build confidence * explore
collaboration * academic self manage time - persist pathways make informed

habits through challenge college & career decisions

We don’t simply give students access to college = —we prepare them to succeed once they get there.
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THE VHTPA TAKEAWAY

What Makes the Difference?

Extraordinary outcomes grow from an intentional system centered on students.
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Build the ecosystem Know every student Teach college success

School + college + families Build the path, monitor

I : Develop the skills, confidence,
share responsibility for success. progress, and adjust support.

and agency to thrive.

When access is paired with support, rigor with relationships, and opportunity with

preparation, students know they belong in college.

Thank you for celebrating our VHTPA Monarchs.
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