


Program Mission

The Early Academic Outreach Program (EAOP) is an 

academic preparation program established in 1976 by the 

University of California to expand postsecondary 
education opportunities for California's educationally 
disadvantaged students. UCLA EAOP works with students 

to help them become competitively eligible applicants for 

college admission, going beyond minimum eligibility.

● ● ●



Where We Are
Board District 1

1. Crenshaw
2. Dorsey
3. Hamilton
4. Los Angeles
5. LACES*
6. Mann UCLA
7. Manual Arts*
8. Washington Prep

Board District 2

1. Bravo
2. Franklin
3. Garfield
4. Roosevelt*
5. Wilson

● ● ●

Board District 3

1. North Hollywood
2. Van Nuys

Board District 4

1. Fairfax
2. Hollywood
3. Taft
4. University
5. Venice
6. Westchester

Board District 5

1. Bell*
2. Huntington Park
3. South Gate
4. UCLA Community 

School*

Board District 6

1. Monroe
2. Polytechnic
3. San Fernando
4. Sylmar

Board District 7

1. Carson
2. Fremont*
3. Gardena
4. King Drew*
5. Narbonne
6. Rancho Dominguez

*EAOP Only Schools



EAOP Data ● ● ●

Individual Academic 
Planning

College App 
Engagements

Financial Aid 
Engagement

EAOP Cohort 
Students 7,500 5,000 4,800

Non-EAOP 
Students 7,000 30,000 2,600



EAOP Results ● ● ●

87% 91% 72% 90%+

Of 12th grade 
Cohort 

Completed A-G

Of 12th grade 
Cohort 

Submitted 
Financial Aid 
Applications

Of 12th Grade 
Cohort Enrolled 

In 4-year 
Colleges/

Universities

Went On To 
Some Form Of 
Postsecondary 

Institution



College Cost
Data based on the estimated cost for 2022-2023

● ● ●

Institution Cost Of Attendance Tuition

Community College
(ELAC)

$15,719 $1,238

California State 

University
(CSUN)

$23,782 $7,064

University of California
(UC)

$37,448 $13,804

Private 
(USC)

$85,648 $63,468



California Student Aid Commission ● ● ●

Above 3.0 GPA       Above 2.0 GPA



Financial Aid GPA ● ● ●

• Calculated on 4.0 scale 

• Excludes: PE,ROTC and remedial courses (any course that 

is not counted toward high school graduation) 

• Failing grades must be included in the GPA calculation 

unless the course has been retaken. 
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Importance of Transcript Evaluation● ● ●

Student Joe Bruin GPA: 2.99
Family Size: 5
Parent Income: $75,000

Above 3.0 GPA       Above 2.0 GPA



Financial Aid Equation ● ● ●

Cost of Attendance (COA)

Gift Aid (Example: Cal Grants)

Net Cost (Expected Family 

Contribution EFC & Student 

Contribution)


