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Cleveland Charter HS 
Budget Development 
Process
○ Alignment with District Goals 

and Strategic Plan
○ Adherence to Schoolwide Goals 

and Plans
○ Data Decision-Making
○ Collaboration and Engagement
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District Goals and Strategic Plan

Overarching Question: 
As we review our budgets 
and plan for the upcoming 
school year, does every 
decision align with District 
Goals and Strategic Plan? 
How do our decisions ensure 
student success?

● Goal 1: Postsecondary

● Goal 4: Social/Emotional 
Wellness

● Pillars and Priorities
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School Goals and Plans

Overarching Question: 
As we review our budgets and plan for the 
upcoming school year, does every decision 
align with our school goals, plans, and APS? 

● Schoolwide Goals and Plans

● Schoolwide Learner Outcomes:

Academic Excellence

Personal Success

Social Responsibility

School Plan 
for 

Student 
Achievement 

(SPSA)

Cleveland Plan for 
Student Success 

Western 
Association 
for Schools 

and Colleges 
(WASC) Plan

Local Control and 
Accountability 
Plan(LCAP)

Local Control 
and 

Accountability 
Plan (LCAP)
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“Data by itself is useless . . . .You can’t pour data on a broken 
bone and heal it. You can’t pour data on the street and fix 
it. Data is only useful if it is applied for useful public benefit.” 

- Todd Park, Former United States Chief Technology Officer
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Review plan goals, analyze data, identify areas of 
strength(successes) and areas of growth(needs):
● Examine student performance data: state and local
● Review School Experience Survey results, other school-designed 

student surveys
● Conduct classroom observations
● Distribute needs assessments to educational partners (students, 

families, staff)
● Engage in “Coffee with the Administrators” event
● Collaborate with Governance Council, SSC, ELAC, Administrative Team, 

Instructional Leadership Team, Community of School Administrator, 
and other District leaders

Planning Process

August – Early February
Listening & Learning
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Planning Process: Needs Assessment
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Planning Process: Needs Assessment
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It is important to take student input into account 
as the school makes decisions. More clean 

water fountains for students to stay hydrated 
around campus and funding for athletics so that 

more students can be involved and have a 
better experience

Courses focused on adult 
responsibilities: how to do 
taxes, home ec, culinary, 

etc.

Better sports fields to 
ensure less injuries of 

representing athletes of the 
school

Unlocking/refilling free pad 
and tampon dispensers in 

bathrooms

Focus on academic learning 
loss and mental health and 

career guidance. Thank 
you.

More electives for 
students

What we heard from our community…



Planning Process

February - March
Budget Planning

Meet, discuss, and collaborate to: 
● assess/update goals
● plan and review action steps to address 

areas of strength and areas of growth
● leverage resources to improve student 

outcomes 
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March - Ongoing
Implementation

● Progress Monitoring
● Budget Refinement
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Leveraging Resources

Investments in staff who provide 
direct support to students 

Materials and classroom 
resources that support 
enrichment programs and family 
engagement

Innovative learning environment 
that promote and instill the love 
of learning  
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Nurturing Specialized Programs 

Cleveland programs developed 
through the budget process:

● Center for Teaching and Learning 
● Summer Intensive Program (SIP)
● Cleveland Learning Academy (CLA)
● Equity and Justice Team
● Cleveland Care Center
● Music Program and Dance Academy
● The Cleveland Connection Mentor 

Program
● Data Squad



Thank you!


