
Student Mental Health 
& Wellbeing: Updates on 
Data and Initiatives



OUR STRATEGIC APPROACH

District Framework: Protection, Connection & Action
Turning district data into proactive, multi-layered support for every student.

Data Review & Crisis Protocols

Tracking indicators to deploy rapid, 
school-wide crisis support and 
develop support strategies. 

Youth-Led Leadership
Elevating youth voices to eliminate 
stigma and build peer-to-peer 
connections on campus.

iMatter Campaign 
Interactive learning materials for all 
school stakeholders: students, 
parents, and staff. 

School Highlight

Hear directly from the Venice High 
School Principal and PSWs on their 
proven strategies for driving 
meaningful, campus-wide impact.



DATA INFORMING PRACTICE

iStar Data on Suicide Behavior Risk Incidents 
Three-year comparison: first three months and the entire year. 



There is an adult at my school 
whom I trust and can talk to no 
matter what is bothering me.

2025-26

2024-25

2023-24

DATA INFORMING PRACTICE

School Experience Survey Student Data 
Three-year comparison of Trusted Adult on campus.  



STAFF PREPAREDNESS

Districtwide Ongoing Crisis Preparedness
Equipping staff with proactive skills to identify, assess, and manage mental health concerns.

Annual Crisis Training

Training for administrators, 
psychiatric social workers, 
and other District crisis 
responders.

Region Team Workshops

Specialized training on 
psychological first-aid, 
trauma-informed care, and 
crisis policy and practices.

School Site Training

On-campus training tailored 
to site specific needs: 
student risk assessments, 
grief, anxiety and 
depression, crisis protocols.

Ongoing Consultation

Monthly expert consultation 
calls and dedicated clinical 
resource support for District 
crisis team members.



Trusted Adults: A Consistent Message Across iMatter Campaigns
Monthly messages reinforcing trusted adults through different mental health and wellness topics.

August
Building Community

September
Suicide Prevention

October
Healthy Relationships

iMATTER MONTHLY CAMPAIGNS



Healthy Relationships 
iMATTER MONTHLY CAMPAIGNS



Healthy Relationships Activities

Palms Middle 
Students planted the seeds of connection by recording 
their innovative ideas for strengthening relationships and 
displaying them proudly on a relationship tree.

What Helps Relationships Grow?

Arleta High School
Families actively discovered how intentional, everyday 
actions create strong, thriving, and deeply supportive 
relationships.

iMATTER MONTHLY CAMPAIGNS



Healthy Relationships Activities
Five simple actions to strengthen relationships and build connection activity.

Arleta High School
Students put connection into action by identifying trusted adults they can turn to for 
support.

iMATTER MONTHLY CAMPAIGNS



2026-2027

Chief Medical Director 
Student Advisory Council 

https://lausd.wistia.com/medias/23ftnk2m4d


YOUTH LEADERSHIP GROWTH

Chief Medical Director Student Advisory (CMDSAC)
Expanding district-wide student representation across grade levels and regional areas.

2026–2027 Advisory

Regional Reach: North (18), West (17), East (12), South (21), XS (1)

Grade Level Students

8th Grade 5

9th Grade 13

10th Grade 15

11th Grade 17

12th Grade 19

CMDSAC 2025-26
Rate Overall Experience 



STUDENT WORK PLAN

CMDSAC Committee Focus Areas & Key Objectives
Four core student-led committees driving health campaigns, peer learning, and campus connection.



Student Voice

iMatter Student Videos

Members of the Chief Medical 

Director's Student Advisory 

Council (CMDSAC) bring iMatter 

themes to life through student-

created videos.



Principal 
Yavonka Hairston-Truitt

Psychiatric Social Worker Team
Rosa Escobar, Charlie Paap, Jasmin Roseland



MODEL CAMPUS ACTION

School Spotlight: Venice High School Action Plan
How one high school translates district tools into a thriving campus-wide safety net.

1. Data-Driven Action Plan
• Review campus survey trends to identify common 

student concerns and unmet needs.

2. Integrated Multi-Step Support
• Established staff check-in protocols, peer support 

circles, and rapid clinical referral pathways.

• Use findings to prioritize outreach and target counselor 
check-ins where they may have the greatest impact.

• Revisit feedback over time to adjust outreach and 
identify areas that may need additional attention.

• Create peer support circles that strengthen 
connection, belonging, and supportive conversations.

• Maintain rapid clinical referral pathways so students 
needing additional support can be connected to 
appropriate services.



MODEL CAMPUS ACTION

School Spotlight: Venice High School Action Plan
How one high school translates district tools into a thriving campus-wide safety net.

WHAT THIS APPROACH MAKES POSSIBLE

• Earlier connection: Targeted check-ins can help 
surface concerns before they escalate.

• Stronger belonging: Peer activities create 
opportunities for students to feel seen and 
connected.

• Clearer pathways to care: Staff protocols and 
clinical referrals help connect students with 
additional support.

• Student ownership: Youth leaders help shape a 
campus culture where asking for help is 
encouraged.

SUSTAINED STUDENT ENGAGEMENT • ANNUAL WELLNESS RESOURCE FAIR• 

SCHOOL-WIDE CAMPAIGNS • COMMUNITY PARTNERSHIPS



MODEL CAMPUS ACTION

School Spotlight: Venice High School Action Plan
How one high school translates district tools into a thriving campus-wide safety net.



mentalhealth.lausd.org

4th Annual Youth Mental Health & 
Wellness Symposium Highlights
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