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BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 

GOVERNING BOARD OF THE LOS ANGELES UNIFIED SCHOOL DISTRICT 

SCHOOL SAFETY AND CLIMATE COMMITTEE 

333 South Beaudry Avenue, Board Room, Los Angeles, CA 90017 

Panorama High School, 8015 Van Nuys Blvd, Panorama City, CA 91402
North Hollywood High School, 5231 Colfax Ave, North Hollywood, CA 91601

3:30 p.m., Thursday, November 16, 2023 

Method for Accessing the Meeting and Providing Public Comment 

There are three ways members of the public may access this Committee Meeting: (1) online (Granicus 

stream or join the zoom webinar), (2) by telephone by calling 1-888-475-4499 (Toll Free) and entering the 

Meeting ID: 880 9013 4820, or (3) in person.   

The Board of Education encourages public comment on the items on this agenda and all other items 

related to the District.  Any individual wishing to address the Board must register to speak using the 

Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will be 

provided over the phone or in person.  Registration will open 24 hours before the meeting. 10 speakers 

may sign up for general Public Comment, and each speaker will have two minutes to present.  Each 

speaker will be allowed a single opportunity to provide comments to the Committee. 

Speakers who do not register online to provide comments may use the following alternative methods to 

provide comments to Board Members: 

 Email all Board Members at boardmembers@lausd.net;

 Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and

 Leave a voicemail message at (213) 443-4472, or fax (213) 241-8953. Communications

received by 5 p.m. the day before the meeting will be distributed to all Board Members.

Speakers registered to provide public comments over the phone need to follow these instructions: 

1. Call 1-888-475-4499 (Toll Free) and enter Meeting ID: 880 9013 4820 at the beginning of the

meeting.

Committee Members 

Ms. Tanya Ortiz Franklin, Chairperson 

Dr. Rocío Rivas, Board Member 

District Members 

Andres Chait, Chief of School Operations 

Board Secretariat Contact 

Ebony Wilson 

Tel: (213) 241-7002 

Email: ebony.wilson@lausd.net 

External Representatives 

Chaka Forman, Parent, Board District 4 

Michael Isayan, Student, Board District 3 

Nataly Mendez, Student, Board District 6 

Vanya Hollis, Parent, Board District 5 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.granicus.com%2Fplayer%2Fcamera%2F4%3Fpublish_id%3D18%26redirect%3Dtrue&data=05%7C01%7Cchanna.scott%40lausd.net%7C65c712794b304a5e8d6a08da2eb9b317%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637873672348686143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pyVY%2Fp7X1lAx%2BNzQwrUBoD8KpL5bj28NPdNL3r5lYVs%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.granicus.com%2Fplayer%2Fcamera%2F4%3Fpublish_id%3D18%26redirect%3Dtrue&data=05%7C01%7Cchanna.scott%40lausd.net%7C65c712794b304a5e8d6a08da2eb9b317%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637873672348686143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pyVY%2Fp7X1lAx%2BNzQwrUBoD8KpL5bj28NPdNL3r5lYVs%3D&reserved=0
https://lausd.zoom.us/j/81518559131
https://boardmeeting.lausd.net/speakers
mailto:boardmembers@lausd.net
mailto:ebony.wilson@lausd.net
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2. Press #, and then # again when prompted for the Participant ID.

3. Remain on hold until it is your turn to speak.

4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in from

a private or blocked phone number, we will be unable to identify you.

5. When you receive the signal that your phone has been removed from hold and/or unmuted,

please press *6 (Star 6) to be brought into the meeting.

The Office of the Inspector General would like to remind you that they investigate the misuse of LAUSD 

funds and resources as well as retaliation for reporting any misconduct. Anyone can make a report via 

the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778, or by 

emailing inspector.general@lausd.net. Reports are confidential and you can remain anonymous if you 

wish 

Please contact the Board Secretariat at 213-241-7002 if you have any questions. 

AGENDA 

I. Welcome and Opening Remarks ............................................................... Tanya Ortiz Franklin 

Chairperson 

II. Presentations

1. L.A. Unified’s Multi-Tiered Approach to Positive Behavior

Interventions and Supports and Restorative Justice Practices .............................. Andres Chait 

Chief of School Operations 

Laura Zeff 

Administrative Coordinator 

Positive Behavior Interventions and Supports/Restorative Practices 

2. School Climate Bill of Rights Data Presentation ............................................ Andrew Thomas 

Director 

Independent Analysis Unit 

3. Positive Behavior Interventions and Supports and Restorative

Justice Practices in Our Schools

a. Brooklyn Avenue School ................................................................ Marissa Martinez 

Principal 

Adriana Madrid 

Assistant Principal 

Rebecca Medina 

Restorative Justice Teacher 

Elizabeth Gonzalez 

School Climate Advocate 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lausd.org%2Foig&data=05%7C01%7Cebony.wilson%40lausd.net%7C716fd6a91f0f4d4a298d08dbb5482276%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638303093638725241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xF59wl79wqNZYTqGT0BSvinBSbG2GVLYzPBegmYF3pU%3D&reserved=0
mailto:inspector.general@lausd.net
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b. Markham Middle School .....................................................................Yumi Kawasaki 

Principal 

Thomas Monk 

Assistant Principal 

Britney Lewis 

Black Student Achievement 

Plan Restorative Justice Teacher 

c. Santee Education Complex....................................................................... Violeta Ruiz 

Principal 

Kymbereley Garrett 

Assistant Principal 

Ilmar Rodriguez 

Intervention Prevention Support Coordinator 

Helen Tizon 

Restorative Justice Teacher Advisor 

III. Closing Remarks ........................................................................................ Tanya Ortiz Franklin 

Chairperson 

IV. Public Comment

V. Adjournment

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the 

Board Secretariat by calling (213) 241-7002. 

Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at 

the Security Desk on the first floor of the Administrative Headquarters, and at: 

https://www.lausd.org/boe#calendar73805/20231109/event/69478 

https://www.lausd.org/boe#calendar73805/20231109/event/69478
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LA Unified's Multi-Tiered Approach to 
Positive Behavior Interventions and 

Supports and Restorative Justice 
Practices (PBIS/RP) 

November 16, 2023
1
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What is PBIS/RP 
and how is it 
integrated 

throughout LAUSD
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What is PBIS/RP?

Positive Behavior Interventions 
and Supports (PBIS)

Restorative Practices 
(RP)

Proactive, evidence-based approaches to discipline 
that promote equity and accountability

● Utilizes a 3-tiered framework to support 
ALL students’ success

● Emphasizes prevention through 
systems change

● Integrates and enhances data, systems 
and practices

● Promotes reflective thinking and 
collaborative problem solving

● Emphasizes community building and 
repairing harm

● Fosters resilience through authentic, 
positive relationships
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LAUSD Strategic Plan

Priorities

Each pillar and priority 
work together in a 

coherent system to 
provide an 
exceptional 

educational program 
to ensure all students 

graduate ready for 
the world.
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Pillar 2C

Build capacity of all 
adults on campus on 

the use of Positive 
Behavior Interventions 

and Supports and 
Restorative Practices 
to promote a positive 

culture in the 
classroom



Teaching and 
Learning 
Framework
Focus 
Elements

6
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Multi-Tiered Systems of Support 
for Behavior and Social-Emotional 
Well-Being using Positive Behavior 

Interventions and 
Supports/Restorative Practices 

(PBIS/RP)

BUL - 133307

Updated November 21, 2022

Discipline Foundation Policy

https://achieve.lausd.net/Page/11925
https://achieve.lausd.net/Page/11925
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Discipline Foundation Policy - Attachment B
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Responsibilities

From BUL 133307:
● All District staff, students, and parents/guardians/caregivers should 

model and support the implementation of PBIS/RP to maintain safe, 
healthy, welcoming, and affirming learning environments. 

● Systems of Support Advisers are available districtwide to provide 
professional development, tools, resources, and supports around the 
implementation of PBIS/RP. 

Central 
Office Regions School 

Site



● Daily lessons built on thematic days 
(Mindful Monday, Grati-Tuesday, 
Wellness Wednesday, Thoughtful 
Thursday, Fun Friday)

● Weekly Community Building Circle 
lessons

● Preventing & Responding to 
Behavior Strategy Cards
 

● Restorative Rainbow/Rounds 
(conflict resolution tool)

● Check-ins/Check-outs

● Restorative Questions Think Slips

● Choice Boards with Community 
Building Activities

11

Resources

PBIS/RP Schoology Group 
with 21,021 members



12

Professional Development 

● Active Supervision
● Classroom Management
● Community Building Circles
● Interim Behavior Response Plan
● Introduction to PBIS/RP
● PBIS/RP Practices for Families
● Responding to Behavior
● Restorative Questions Think Slips
● SSPT for Behavior
● Tier 2 Interventions
● The ART of De-Escalation

Professional Development Offerings by the Systems of Support Advisors

380 PBIS/RP 
Professional 

Development 
sessions 

(August - 
October 

2023)

99% Excellent 
and Good 

overall rating 
from 

participants

90% of participants agree or 
strongly agree that the 

“presentation will positively 
impact my work with 
students, staff and/or 

families. “
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Current Staff Positions

● 51 Systems of Support Advisors ($8,749,750 - ESSER, 
School Climate, LCAP, CCEIS)

●  117 Restorative Justice Teachers at school sites 
($17,165,288  - School Purchased, BSAP)

● 336 School Climate Advocate positions ($32,168,845 - 
School Purchased, BSAP, District Allocated)

Some additional positions who support PBIS/RP efforts: 
Psychiatric Social Workers (PSW), Pupil Services and Attendance Counselors (PSA), 

Behavior Specialist, Social Emotional Learning facilitators
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Data Based Decision Making

● Tiered Fidelity Inventory (TFI)
○ prior to pandemic Rubric of Implementation

● School Experience Survey

● Office Discipline Referral

● Suspension/Expulsion

The analysis of the data informs the following:
○ Targeted support
○ Development of tools/resources

https://docs.google.com/presentation/d/1pQjZmxu-NiL6ol8bjh6Q4gIXHTyzAZhACfnqwRREsy0/present?slide=id.p
https://docs.google.com/presentation/d/1pQjZmxu-NiL6ol8bjh6Q4gIXHTyzAZhACfnqwRREsy0/present?slide=id.p


Restorative Practices in Action 

https://docs.google.com/file/d/1fRFC9m20LIWX53y0zDRT4LPiCRpoXu8z/preview
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Part of an Analysis of the School Climate Bill of Rights (Res-020-22/23)

Restorative Practices in L.A. Unified: 
Attitudes, Usage, and Challenges 

Independent Analysis Unit
Governing Board of Education

Los Angeles Unified School District

IAU Presentation to the Safety and School Climate Committee, November 16, 2023 1



Our research questions

• What are teachers’ and principals’ attitudes towards restorative practices?

• How often do principals and teachers use restorative practices?

• What training and supports are principals and teachers utilizing?

• What are the challenges to implementing PBIS/RP?

1

2

3

4
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District 
suspension 

data

District 
discipline 

data (ODRs)

IAU Principal 
and teacher 

survey

Representative by Board 
District and age; 

teachers slightly more 
white and less Hispanic*



Restorative practices are situated within a broad 
shift in discipline policy over the last two decades

• Overall
• By race/ethnicity
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Total Student-Suspension Incidents by Race/Ethnicity, 2002-2023

Race/Ethnicity
Total Latino/x/a Black or African American White

Note: 2021 excluded. All race/ethnicities with fewer than 100 incidents in 2023 not shown.
Source: LAUSD MyData Suspensions Dashboard, 2002-2023

Discipline Foundation 
Policy, 2007

School Climate Bill of 
Rights, 2013

Updated Discipline 
Foundation Policy, 2022

Restorative justice 
training began, 2015

Enrollment vs. Suspensions

12%

30%

7%9%

72%
61%

2002

7%
19%

8%10%

74%
65%

2023

Patterned bars represent percent of total enrollment. Solid bars 
represent percent of total student-suspension incidents.

2.5x
2.7x

In 2023, Black students were 2.7x overrepresented 
among students suspended, relative to their enrollment.

IAU Presentation to the Safety and School Climate Committee, November 16, 2023 3



Principals and teachers report high buy-in and 
confidence in using restorative practices

Buy-in

Principals

Teachers

High buy-inLow buy-in

Confidence

ConfidentNot confident

Principals report 
significantly higher 

buy-in to restorative 
practices than teachers

Principals perceive 
lower buy-in and 

confidence among 
teachers than teachers 

report themselves
Principals’ perceived 

teachers’ buy-in
Principals’ perceived 
teachers’ confidence

Source: IAU SCBOR Principal, IAU SCBOR Teacher Survey. Both distributed Sept-Oct 2023.
Notes: Composite scores calculated as average score on multiple questions about buy-in 
and confidence. Questions were adopted from RAND’s 2018 study, “Can Restorative 
Practices Improve School Climate and Curb Suspensions”

Attitudes toward restorative practices

1
Strongly
disagree

4
Strongly

agree

4
Strongly

agree

1
Strongly
disagree

4



0% 50% 100%

Percent Respondents

Teachers Use of PBIS/RP strategies
(n=590)

Use of RP for classroom
management (n=527)

Using RP to respond to
ODRs (n=270)

Principals Using RP to respond to
ODRs (n=194)

46% 24%

39%

25%

22% 10%10%

16%

16%

19%

15%13%31%

8% 7%

26% 37% 18%18%

Frequency/Share of Incidents
Never/no incidents
Sometimes/few incidents

Half the time/half incidents
Mostly/most incidents

Always/all incidents

RPs may not be regular practice to prevent 
misbehavior, but a small share of respondents 
report always using RPs to respond to ODRs.

3

1

4

Half of teachers do not 
report using PBIS/RP to 

prevent misbehavior

1

More teachers report never 
using RP to respond to ODRs 

than for regular practice

2

More teachers report always 
using RPs to respond to ODRs 

than for regular practice

3

Source: IAU SCBOR Principal, IAU SCBOR Teacher Survey. Both distributed Sept-Oct 2023.

2

Over half of principals report 
using RPs to respond to most 

or all ODRs

4

How often do teachers and principals use restorative practices?

Respond

Manage

Prevent

Frequency/Share of Incidents
Never/
no incidents

Sometimes/
few incidents

Half the time/
half of incidents

Mostly/
most incidents

Always/
all incidents

5



Source: IAU calculations from MyData ODR dashboard, 2013-2023. Numbers represent average number of incidents with at least one action by type across 2022 and 2023.

How often do teachers and principals use restorative practices?

Office discipline referrals (ODRs)– reported 
incidents – capture some restorative practices

Building community 
and connection

Classroom/behavior 
management

Discipline incidents; 
Reported incidents; 

repairing harm*
Respond

Manage

Prevent

U
N

IV
ER

SE
 O

F 
RE

ST
O

RA
TI

V
E 

PR
A

CT
IC

ES Parent interactions 44%

Detention 13%

Counseling 12%

Other 8%

Restorative Justice Program 5%

Suspensions 3%

Law Enforcement Notification 5%

Campus Beautification 4%

Average percent of ODRs with at least one 
reported action by action type, 2022-2023

*when a foundation of community 
and connection exist

The average percents of ODRs with the following actions were…

6

Data on 
Reported 
incidents 
(ODRs)



Nearly four in ten teachers did not attend 
training nor access District materials last year 
on PBIS/RP

Schoology materials

No PD or materials

PD during school year

Other

PD Prior to school year

Drop in/virtual session

48%

37%

14%

11%

6%

7%

Half of teachers 
reported accessing 
materials from the 
Schoology group

Small shares of 
teachers reported 
attending PD on 

PBIS/RP

Weekly drop in/virtual 
sessions may be an 
untapped resource

Source: IAU SCBOR Principal, IAU SCBOR Teacher Survey. Both distributed Sept-Oct 2023 

What training and supports are teachers and principals utilizing?
7



Teacher utilization of SOSA supports on 
track to exceed utilization last year

Percent Respondents who Interacted with a SOSA

Professional development

Direct support to teachers or classrooms

Designing, implementing and evaluating 
tiered supports for behavior

Data use

60%

52%

26%

37%

30%

21%

28%

18%

Reported Supports Received from a SOSA, by Role

Source: IAU Principal SCBOR Survey, IAU Teacher SCBOR Survey. Both distributed September-October 2023.

58%

36%

26%

22%

40% of 
principals

19% of 
teachers

Reported SOSA 
interactions LAST YEAR

Reported interactions
so far THIS YEAR…

16% of 
teachers

What training and supports are teachers and principals utilizing?

Overall, ~20% of 
principals received PD 
from SOSAs last year

8



Teachers and principals report needing 
more support to implement PBIS/RP

Positive Behavior Interventions and Supports

Percent Respondents

Time constraints

Limited training

Lack of buy-in

Student attitudes

Lack of support

Unfamiliar with policy

65%

52%

60%

45%

25%

41%

46%

30%

42%

26%

23%

18%

Source: IAU Principal SCBOR Survey, IAU Teacher SCBOR Survey. Both distributed September-Octover 2023.

Principals Teachers

1

2

Building community takes 
time and supports, amid 

other demands

1

Principals and teachers differ on 
student attitudes and buy-in 

2

Higher share of principals report 
needing more PBIS support from the 

District than needing RP support (31%)

3

What are the challenges to implementing PBIS/RP?

Responses for challenges 
to implement RP (not 
shown) were similar, 
except for finding 3

3

9



Summary

• Principals and teachers report high buy-in and confidence in using restorative 
practices

• RPs may not be regular practice to prevent misbehavior, but survey responses 
indicate teachers use RPs in response to ODRs

• Office discipline referrals (ODRs) – reported incidents only – capture some 
restorative practices (RPs)

• Nearly four in ten teachers did not attend training nor access District materials 
last year on PBIS/RP

• Teacher utilization of SOSA supports on track to exceed utilization last year

• Teachers and principals report needing more support to implement PBIS/RP

IAU Presentation to the Safety and School Climate Committee, November 16, 2023 10
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Brooklyn 
Avenue 
School

Leading Academic Achievement 

in East Los Angeles 

Vision
Brooklyn Avenue School students will be resilient life-long learners who are critical thinkers and 

effective communicators, guided by integrity, a passion for knowledge, and a commitment to positively 
contribute to a diverse society.

Mission
Brooklyn Avenue School will work collaboratively with all stakeholders to create a respectful, caring, 

and positive K-8th learning community that will provide students with a rigorous academic foundation in 
language arts, science, technology, engineering, art, and math to ensure the academic and personal 

success of all students.

.

Return to Agenda
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Brooklyn Avenue School
EVERYONE is involved: 

➢ School Administration: 
Principal, Assistant Principal

➢ School Counselors, PSA, 
Psychologist, Coordinators, 
all Teachers

➢ Families: parents & students
➢ Other school support staff 

as needed: (nurse, teacher 
assistants, supervision 
aides, office staff, 
custodians, cafeteria staff) 

*It’s important for all of the above 
to collaborate and work together. 

We are a T.E.A.M.! 
We believe that…
Together
Everyone
Achieves 
More
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Brooklyn Avenue School

Brooklyn’s 
Expectations 

and 

Brooklyn’s 
Behavior Flow 

Chart

We 
are all 
on the 
same 
page! 

https://drive.google.com/file/d/1pQu7WsohqlJ5PYadtb_gR2g5zp2MqbJ8/view?usp=sharing
https://drive.google.com/file/d/1pQu7WsohqlJ5PYadtb_gR2g5zp2MqbJ8/view?usp=sharing
https://docs.google.com/presentation/u/0/d/1JGQfNdBPaB_Mhg5KV0jdsMx8i7FrK0lIF1IQdARimuI/edit
https://docs.google.com/presentation/u/0/d/1JGQfNdBPaB_Mhg5KV0jdsMx8i7FrK0lIF1IQdARimuI/edit
https://docs.google.com/presentation/u/0/d/1JGQfNdBPaB_Mhg5KV0jdsMx8i7FrK0lIF1IQdARimuI/edit
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Brooklyn Avenue School
This past year we have been successful in:

● Promoting a Positive School Environment

○ Daily Check-ins with individual students
○ Counseling Groups (Coping, Empowerment, Newcomer, Grief)
○ Weekly Morning Webinar Schoolwide
○ Implementing Restorative Rounds & Community Building Circles
○ Inviting Wellness Room

● Parent and Community Supports

○ Coordination of Parent workshops such as:
ESL Classes, Math & Literacy Workshops, Family Stories Parent Workshops, Abriendo 
Puertas, Healthy Habits, Queens Care Vision/Dental Screening, Substance Use Parent 
Workshops, Grief & Loss Parent Workshops, Anxiety Parent Workshops, College 
Awareness Workshops, PBIS Parent Workshops

○ Referrals to community resources & Communication with outside mental health 
agencies

○ Social Media/Communication of Events/Flyers/Website/Parent Calendar & Newsletter
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Brooklyn Avenue School
Last year we looked at all of our hard work and decided to apply for 
PBIS State Recognition. As we evaluated our school through the TFI 
process, we realized we qualified for Gold Status and applied.

We are extremely excited to share 
we are recipients of the 

California PBIS Gold Implementation Award 
reflecting excellence in the implementation 

of the core features of PBIS.

We are looking forward to celebrating with: 

● A Ribbon Cutting Ceremony when seal is presented

● Gold Day: During Open House on April 17th
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Brooklyn Avenue School

TFI Evaluations

Looking at Data:

End of Last School Year 22-23

Tier 1 - 80%
Tier 2 - 92%
Tier 3 - 67%

Beg. of this School Year 23-24

Tier 1 - 90%
Tier 2 - 100%
Tier 3 - 82%

Referrals
Last year 22-23
97% of students had 0-1 Referrals 
● 455 students = 0 Referrals
● 24 students = 1 Referral

3% of students had 2-5 Referrals
● 15 students = 2-5 referrals
● *No students with 6 or more.

Referrals
Current year 23-24 (beg. Year to Oct.)
● 2 Referrals

Last year 22-23 (beg.to Oct.)
● 6 Referrals
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Brooklyn Avenue School

● Time: There’s never enough time to meet as a PBIS Team, Plan as a PBIS Team.

○ Overcome this challenge by: Investing in time, make time to meet with no 
interruptions.

● Staff Involvement/Buy-in: How do we get ALL staff members to incorporate PBIS values 
on a daily basis.

○ Overcome this challenge by: Investing in PD’s workshops with Evidence based 
Research, Individual class push-in supports, trainings for teachers, support staff and 
parents.

● Funds: Many of our out-of-classroom positions are no longer funded by the district.  

○ Positions we fund that the district does not: RJ teacher, Family Resource Navigator, 5 
days of PSA, 5 days of School Psych, 6 hour Community Representative, 8 hour 
Campus aide, 9 teacher assistants, 5 supervision aides

○ Overcome this challenge by: Finding ways to fund/keep these valuable out of the 
classroom positions within our school’s budget. (This is an ongoing challenge. Every 
year valuable positions are in jeopardy.) 

Brooklyn’s  Challenges:
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Brooklyn Avenue School
PBIS in Action!:

Community 
Building Circles 

-Teacher
trainings

Parent Workshops 
-PBIS & RP

Restorative Rounds
-grades TK -8th

Staff Workshops
& trainings 
-PBIS & RP



PBIS/RP:
Positive Behavioral Interventions 

and Support/ Restorative Practices
2023-2024

Edwin Markham Middle School

Return to Agenda



Beginning With the End in Mind

● Meet the PBIS/RP Team
● Defining Success at EMMS &

The Keys to Our Success
● Evaluative Tools
● How can you help?



Meet the PBIS/RP Team

Restorative Practice & Justice Leaders

Thomas Monk Brittney Lewis



•Traditional behavior 
management views the individual 
as the problem and seeks to “fix” 
students by quickly eliminating 
the challenging behavior.

•PBIS/RP focuses on improving 
systems, settings, and skills to 
create an environment that 
encourages positive behavior.

PBIS Shapes the Environment



What PBIS/RP looks like at Markham?
•   Data is used to help track progress and identify areas to target for 
intervention.
•   Discipline referral processes & procedures are consistent throughout 
the school.
•   School-wide Expectations & Rules have been explicitly taught across 
the campus to teach students acceptable behavior.
•   An Acknowledgement System is used to encourage and model 
appropriate behavior.
•   Restorative Consequences are developed and used to
discourage inappropriate behavior.



Here’s what this 
looks like in 

ACTION



Building Relationships

 
● Knowing Students by name
● Morning Gate Greetings
● Classroom Greetings
● Afternoon Safe Passage
● Check-In/Check-Outs
● Positive Phone Calls
● Creating Expectations



PBIS/RP Classrooms

● Community Circles/Community Building
● Calm Corners in Classroom
● Monarch Room



● Teach Expectations
● Monday with the Counselors 
● Focus & Reflect Tuesday
● ReThinkEd Wednesday
● Community Circle Thursdays
● College Friday

 Weekly SEL Lessons

 

Special Presentations

● Selected Classrooms
● School-wide during Advisory/PE
● Library

TOPICS:

● Drug Prevention
● Mental Health
● Suicide Prevention
● Self-Care
● Friendship



Student Engagement Activities

● Club Rush (Soccer, Cheer, 
Chess, Cooking, etc)

● Project Lit Book Club
● Student Council
● Fun Friday Lunch Activities
● College Fridays



● Caught Being Kind
● Random Acts of Kindness
● Certificates
● Field Trips

Acknowledgment & Rewards



Celebrations
● Spirit Weeks
● Competitions
● Contest



Staff Invested in the lives of our students

● Staff vs Students Competitions
● Showing up OUTSIDE of school



Tier II:

Restorative 
Actions



Discipline Policy



Restorative Actions

● Daily Check Ins/Check Outs
● Progress Reports
● Targeted SEL lesson
● Behavior Reflections
● Campus Restoration 

(Lunch/Saturdays)
● Behavior Contracts
● Safety Plans



Restorative Consequences Guide



PBIS/RP and the EMMS Staff

● Monthly PBIS/RP Meetings
● Professional Development
● Weekly Support Staff Meeting
● Wellness Rooms
● Team Building Activities



The Key to our 
Success 



Key to Success

1. Our beliefs: School discipline and social and emotional learning cannot 
be separated.

2. Data Drives Decisions: PBIS systems and data-based decision making to 
support the needs of students in order to promote positive behavior and a 
positive classroom climate.  It promotes the use of clear and consistent 
classroom expectations.  



Key to Success

3. We must EVOLVE and LEARN: Successful implementation requires ongoing 
professional development, teacher buy-in, support from administration, 
coaching and practice. 

4. FIDELITY, FIDELITY, FIDELITY. The key to success for both is fidelity to the 
practice.  This also means that all disciplinary actions need to be clear, and 
consequences need to be consistently and fairly applied.



EMMS defines SUCCESS as…

● Safe, positive and inclusive environment
● Little to no discipline referrals
● Strong relationships 



Help us take this from Good to GREAT!

At the top of our wishlist, we’d like to:

1. Expand opportunities for students to include more 
incentives and experiences that build the whole-child.

2. And take PBIS from school into homes to build a 
family network of supports, teach PBIS skills to families, and create 
incentives for engagement.



“Every child deserves a champion: an adult who will 
never give up on them, who understands the power of 
connection and insists they become the best they can 
possibly be.”

Rita Pierson - Educator



THANK YOU



Santee Education 
Complex  

School Safety 
November 16, 2023

Return to Agenda



Santee Education Complex, a leader in education, 
empowers all students to graduate with the 

integrity, knowledge, and skills to pursue their 
goals after high school.  Our staff collaborates with 
parents, community, and each other to engage all 

students in inclusive, rigorous, and relevant 
learning to develop innovative and self-determined 

leaders.

Santee Vision



● We care for and support all students' 
academic needs through our 
Enrichment and Intervention 
program.  

● We provide opportunities for 
educational growth and family 
involvement to our community.  

Santee Mission
● Santee prepares all students for college 

and career success in the 21st century by 
providing diverse and effective academic 
and extracurricular programs. 

● We work collaboratively in teams to 
monitor student learning to improve 
instruction. 

● Santee teachers use common 
assessments and school wide literacy 
strategies to gather data and implement 
differentiated instruction.



Our Santee Belief



Our Team 

Dr. Ruiz, Principal

Ms. Garrett, AP

Ms. Tizon, 

Ms. Kaci Johnson/Mr. 
Rodriguez, IPSC

Ms. Williams, Climate Advocate

Ms. Tizon, 
Restorative Justice Teacher 



Progressive Intervention Flow Chart

Teacher In-Class 

Interventions
● Conversation 

with student

● Warning given

● After school 

intervention

● Seat change

● Correspondence 

with Home

Academic

Counselors

IPS Coordinators

Ms. K. Johnson &

Mr. Rodriguez

Rj Teacher Advisor

Ms. Tizon

School Climate 

Advocate 

Ms. Williams

PSA Counselors

Ms. Felix &

Ms. Vallejo

PSW Counselors

Mr. Gonzalez &

Ms. Marroquin

Administrator*



PBIS/RP in Our 
Campus
● Modelling the use of “I statement”,
● Promoting 4:1 Connection over 

Correction schoolwide
● Using restorative questions
● Morning announcements to 

promote joy and wellness
● CTA goal last year
● Active School Culture Team



Benefits of Restorative Practices 



Why it Works
● Summer Orientation Parent and Student Presentation 
● Student Presentations throughout the year 
● Classroom Observations focused on Culture
● Staff Presentations and Professional Development Trainings

○ Individual Staff Coaching and Supports 
● Community Building Circles 
● Conflict Resolution Circles 
● Tiering of our students
● Identifying an adult support for our students
● Proactive- School Culture Activities that are not just fun but INCLUSIVE 
● And most importantly.. BUILDING RELATIONSHIPS, COLLABORATION, and 

COMMUNICATION



Define Success
● Classroom and Hallway Observations
● Referral Requests 
● Saturday Success 
● SEL/ Community Building Activities across all content areas and meetings 
● Decrease physical altercations 
● Conflict Resolution/ Restorative Justice Circle



Challenges 
● Sometimes we discover things a little too late 
● Parental Support 
● Student Buy-In 
● “Nothing is being done” 



Persistent Problems
Safe Passages
● Thefts to and from School

Community Factors 
● Knives
● Brass Knuckles 
● Pepper spray 
● Drugs and Paraphernalia 
● Unhoused Angelenos
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