
PROGRAM OVERVIEW

TRiEE
Trauma & Resilience - informed 
Early Enrichment Program



TRiEE is  a  LAUSD in it ia t ive  d e ve lo p e d  in  
p a rtn e rs h ip  with  th e  Lo s  An g e le s  Co u n ty 
De p a rtm e n t o f Me n ta l He a lth  ( LACDMH)  
a n d  th e  DMH +  UCLA Pre ve n tio n  Ce n te r o f 
Exc e lle n c e  ( COE)  to build capacity to 
increase protective factors and reduce 
risk factors for students and their 
families a n d  im p ro ve  th e  a c a d e m ic , 
e m o tio n a l, a n d  p h ys ic a l we llb e in g  o f 
p a rt ic ip a t in g  s tu d e n ts . 

ESTABLISHED IN 2019 
AT 5 EARLY EDUCATION CENTERS

Our Original TRiEE Team 
• 15 Psychiatric Social Workers
• 2 Lead Psychiatric Social Workers
• 1 Administrator



PROGRAM HISTORY

• In- person services return to all 
LAUSD EEC sites: TRiEE PSWs  
e s ta b lis h e d  a  s tro n g  p re s e n c e  
a t  th e ir s ite s , fo s te rin g  tru s t  a n d  
re la tio n s h ip s  to  e n s u re  
s e a m le s s  s e rvic e  
im p le m e n ta tio n  

• TRiEE PSWs Expand: le ve ra g in g  
ESSER fu n d s  

• Community Resource Fairs: 
la u n c h e d  a t  Ga rd e n a  EEC in  
Ap ril 20 23

• Robust SEEDS Training: 35  SEEDS 
c o h o rts  fa c ilita te d ; 35 6  s ta ff 
tra in e d  fro m  va rio u s  s ite s  

LA County DMH Grant Funded
LAUSD b e g a n  im p le m e n tin g  TRiEE a t  
e a rly e d u c a tio n  c e n te rs  ( EECs ) .

• Strategic Placement: TRiEE 
o p e n s  a t  five  EEC s ite s , 
s tra te g ic a lly lo c a te d  n e a r 
e le m e n ta ry s c h o o ls  with  s o m e  
o f th e  h ig h e s t  SENI s c o re s

• 2- 3 TRiEE PSWswe re  a s s ig n e d  
to  e a c h  c e n te r

• Communities Schools 
Framework: TRiEE im p le m e n te d  
a  Co m m u n ity Sc h o o ls  a p p ro a c h  
to  s tre n g th e n  p ro te c tive  fa c to rs , 
re d u c e  ris ks , a n d  e n h a n c e  
s tu d e n ts ’ a c a d e m ic , e m o tio n a l, 
a n d  p h ys ic a l we ll- b e in g  

Cabrillo Early Education Center
Escalante Early Education Center
Locke Early Education Center
Pinewood Early Education Center
Vanalden Early Education Center 

YEAR 2 : 2020 - 2021

• Covid - 19 Virtual Adaptation: 
TRiEE a d a p te d  s e rvic e s  to  
s u p p o rt  s tu d e n ts , fa m ilie s , 
a n d  s ta ff re m o te ly d u rin g  
s ta y- a t- h o m e  o rd e rs , 
d e ve lo p in g  tra in in g s  a n d  
re s o u rc e s  to  a d d re s s  
p a n d e m ic  re la te d  c h a lle n g e s

• Early Childhood Mental 
Health Consultation Line: 
la u n c h e d  De c e m b e r 20 20  to  
p ro vid e  d is tric twid e  s u p p o rt

• Site Expansion to 12 additional 
EECs: to ta lin g  17 TRiEE EEC s ite s  
in  c o n s u lta t io n  with  ECED

LA County DMH Grant Funded

YEAR 3- 5 : 2021 - 2024
LA County DMH Grant and LAUSD 
Funded

YEAR 6 :  2024 - Present
LAUSD Funded

YEAR 1 : 2019 - 2020

• TRiEE Program Continues: 
e xp a n d in g  d is tric twid e  s u p p o rt  
a n d  re s o u rc e s  

• Comprehensive Coordinated 
Early Intervening Services 
(CCEIS) Building Bridges: 
fo c u s e s  o n  d is ru p tin g  
d is p ro p o rtio n a lity



PSW BACKGROUND & TRAINING 
TRiEE PSWs  a re  Master’s level mental health 
providers with  s p e c ia lize d  tra in in g  in  e a rly 
c h ild h o o d  m e n ta l h e a lth . 

Specialized Training includes: 
• Ea rly Ch ild h o o d  Me n ta l He a lth  Co n s u lta t io n
• Stra te g ie s  fo r En h a n c in g  Ea rly De ve lo p m e n ta l Su c c e s s  ( SEEDS)
• Sp ro u ts  
• Ea rly Ch ild h o o d  Me n ta l He a lth  Dis o rd e rs
• Ze ro  to  Th re e : Th e  Gro win g  Bra in  
• Pro m o tin g  Firs t  Re la t io n s h ip s
• A Win d o w Be twe e n  Wo rld s
• Ea rly Ch ild h o o d  Su ic id e  Tra in in g  
• DMH- UCLA Ea rly Ch ild h o o d  Fe llo ws h ip  ( s e le c t  PSWs )

TRiEE s ta ff h e lp  strengthen a school’s capacity to 
enhance protective factors and reduce risk 
factors for children and families.





EARLY CHILDHOOD 
MENTAL HEALTH CONSULTATION (ECMHC)

A problem - solving and capacity building in te rve n t io n  
im p le m e n te d  with in  a  collaborative relationship
b e twe e n  a  p ro fe s s io n a l c o n s u lta n t  a n d  o n e  o r m o re  
c a re g ive rs .

Ea rly c h ild h o o d  m e n ta l h e a lth  c o n s u lta t io n  a im s  to  
build the capacity o f s ta ff, fa m ilie s , p ro g ra m s , a n d  
s ys te m s  to  p re ve n t , id e n t ify, t re a t  a n d  re d u c e  th e  
im p a c t  o f m e n ta l h e a lth  p ro b le m s  a m o n g  c h ild re n  
fro m  b irth  to  a g e  6  a n d  th e ir fa m ilie s .

Adapted from Cohen & Kaufmann, 2000
"Early childhood mental health consultation is not about 

‘fixing’ children, but about building the capacity of 
caregivers to support young children’s social and 

emotional well-being."

- Georgetown University Center for Child and Human Development

L

Locke EEC



Virtu a l a n d  in - p e rs o n  
wo rks h o p s  o n  a  va rie ty o f 
to p ic s . To p ic s  a re  tailored to 
meet each center’s specific 
needs.

Some Topics offered: 
• Ea rly Ch ild h o o d  De ve lo p m e n t  & 

Be h a vio r
• Stre n g th e n in g  th e  Pa re n t- Ch ild  

Re la t io n s h ip
• Pa rtn e rin g  with  yo u r Ch ild ’s  Te a c h e r
• Bu ild in g  Po s it ive  Re la t io n s h ip s
• Stre s s  Re d u c t io n  Te c h n iq u e s
• So c ia l Em o tio n a l Ne e d s / De ve lo p m e n t  
• Pre s c h o o l & Kin d e r Re a d in e s s
• De ve lo p m e n ta l Mile s to n e s
• So c ia l Em o tio n a l Le a rn in g
• Se xu a l De ve lo p m e n t
• Stru c tu re  & Ro u tin e
• We lln e s s : Ta p p in g
• Ch ild  Le d  Pla y
• Grie f

Cabrillo EEC

“They gave examples and explained situations that allowed me to 
realize I was doing simple things that could hinder my relationship with 
my child. ”
Child Led Play Workshop

“Gathering with Community.” 
Building Positive Relationships Workshop

PARENT WORKSHOPS
Collins EEC



In  c o lla b o ra tio n  with  EEC a d m in is tra to rs  & s ta ff,  TRiEE 
s ta ff id e n tify n e e d s  o f th e  s c h o o l c o m m u n ity a n d  tailor 
trainings to each site.

• Ea rly Ch ild h o o d  De ve lo p m e n t & Be h a vio r
• Pa re n t En g a g e m e n t
• Nu rtu rin g  Re la tio n s h ip s
• Re c o n n e c tin g  with  yo u r WHY
• Co m m u n ity Bu ild in g
• Co n flic t  Re s o lu tio n
• Th e  Re fle c tive  Cyc le  
• Ca lm in g  Co rn e r
• Ta p p in g  
• Grie f
• Tra u m a
• Me n ta l He a lth  & We lln e s s
• Stu d e n t Su p p o rt  & Pro g re s s  Te a m
• Ag e s  & Sta g e s  Qu e s tio n n a ire  

Professional Development Workshops:

PROFESSIONAL DEVELOPMENT 
OFFERINGS

“PSW was very knowledgeable and helpful. She was 
very respectful, and respect other people thoughts 
and opinion. “ 
Intro to TRiEE & The Reflective Cycle

“The most helpful thing I found was to take time to 
focus on myself and be well enough to support 
others.“
Wellness

“I really enjoyed the different perspective that was 
shown to me. Instead of asking what is wrong with 
the child, we can ask what may have happened to 
the child to make them the way they are.”
Trauma

Escalante EEC Early Ed Admin Meeting



SEEDS PROFESSIONAL 
DEVELOPMENT

Structure:
• Six s e s s io n s , e a c h  3 h o u rs

Key Learning Areas:
• Bu ild in g  n u rtu rin g  re la t io n s h ip s  with  c h ild re n
• Su p p o rt in g  c h ild re n ’s  d e ve lo p m e n t  o f s e lf- re g u la t io n  

( b e h a vio r, e m o tio n s , a n d  th in kin g )
• Stre n g th e n in g  re la t io n s h ip s  with  p a re n ts  a n d  

c a re g ive rs
Why SEEDS Matters:

• Pro m o te s  s c h o o l re a d in e s s  a s  a  fa m ily- le ve l p ro c e s s
• Em p h a s ize s  h o m e - s c h o o l c o n n e c t io n s  a n d  p a re n t-

te a c h e r p a rtn e rs h ip s
• En h a n c e s  wo rkfo rc e  we ll- b e in g  a n d  s tre n g th e n s  

c o lla b o ra t ive  re la t io n s h ip s  a m o n g  s ta ff

SEEDSis  a n  18 - h o u r p ro fe s s io n a l d e ve lo p m e n t  
s e rie s  fo c u s e d  o n  Early Childhood Trauma -
Informed Care.

SEEDS Session 3, Logan EEC 



TRiEE supports EECs with the planning 
events wh e re  lo c a l o rg a n iza t io n s  a n d  
s e rvic e  p ro vid e rs  c o m e  to g e th e r to  
p ro vid e  va lu a b le  in fo rm a tio n  to  th e  EEC 
c o m m u n ity. 

Th e  g o a l is  to  connect families with 
available resources to  a d d re s s  s p e c ific  
n e e d s  s u c h  a s  h e a lth c a re , 
e m p lo ym e n t , h o u s in g , e d u c a t io n , a n d  
s o c ia l s e rvic e s .

COMMUNITY OUTREACH

Hooper EEC

"I really appreciated how well - versed in 
the topic the presenters were. 
Professional delivery and presentation. 
I'm personally very thankful for TRiEE 
because, as a single mom, the 
workshops gave me advice but also felt 
like a support group in a way."
– Parent, TRiEE Evaluation

Alexandria EEC 



CENTRALIZED SUPPORTS
Escalante EEC Early Ed Admin Meeting

● Ea rly Ch ild h o o d  Me n ta l He a lth  Co n s u lta t io n  Lin e

● Sta ff Pro fe s s io n a l De ve lo p m e n t Se rie s  

● Pa re n t  Wo rks h o p s

● Sta ff & Fa m ily We lln e s s  Ne ws le t te rs

TRiEE Services available to all LAUSD Early 
Education Centers: 



THANK YOU
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