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LAUSD’s work to strengthen the program landscape is guided by an overarching mission
statement

Provides equitable access to high-quality options close to home for all
students

Enhances students’ learning experiences

LAUSD

program .. : : .
Has sufficient diversity to meet the needs and interests of students

landscape
mission

Reflects local community interests, priorities, and demand

W Appeals to and supports different profiles of learners
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The goal of this work is to strengthen the program landscape across LAUSD

Three supporting objectives of the program landscape analysis
2] :> 0‘(—_)}3 el
<“—_ :.-@{ \l K
0 o0—0

Develop a shared Identify gaps, redundancies, Generate actionable, equity-
understanding of the current and inequities in LAUSD’s centered recommendations
state of programs across program pathways that support LAUSD in better
LAUSD serving students now and in
the future

This work provides a fact base of LAUSD’s programs to inform how LAUSD can use programming as a
lever to equitably improve schools and stabilize and increase enrollment
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This report reflects the findings from a rigorous process conducted to assess LAUSD's
program landscape

= This report is focused on TK-12 programs, though programs are just one of several factors that
Scope contribute to strong schools

= School consolidations were out of scope of the landscape analysis engagement

= |nsights and potential recommendations were informed by extensive engagement with school
communities and partners’

lifpthiss = Recommendations were guided by data analysis and feedback from various stakeholders, Board

Members, Executive Leadership, Regional Superintendents, and cross-departmental committees
of LAUSD staff that convened regularly throughout the project

This report does not prescribe actions at individual schools, nor does it address school-level

Considerations .
pedagogy or operational excellence

1. Other factors beyond programming are important to families and improving schools (e.g., safety, staffing, culture); This work has been closely aligned with LAUSD’s current strategic planning process, and other non-programmatic factors
voiced by families are captured in the strategic plan
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This analysis is the first step of a longer process that the district is pursuing

School year 2025-2026 Now School year 2026-2027+

= Extensive data analysis and = LAUSD will continue to deeply = LAUSD will conduct additional
diverse community review and socialize the work to formalize decisions at
engagement was used to landscape analysis report, the school-level before
understand, assess, and which contains program- implementation’, including
summarize findings and related recommendations significantly more engagement
recommendations related to with school communities
LAUSD’s programs = All recommendations in the

report are potential options for
LAUSD consideration only

1.Any programmatic changes the district chooses to pursue would need to follow existing district processes, guidelines, and engagement requirements and incorporate leading practices from similar work in other districts

Page 6



I Landscape Analysis

G Landscape analysis overview
Community engagement & current state of programming

Programs for prioritization

Summary of approach and recommendations

Next steps



Stakeholders in the Los Angeles community contributed to this work through meetings,
surveys, and regular working sessions

Community members including families across Board Districts, as well as Board
Members, participated in community meetings and/or LAUSD's Thought Exchange

LAUSD stakeholders including 745 principals who responded to our survey plus
teachers & regional staff who participated in focus groups

Perspectives Non-LAUSD families responded to an online survey, including families who applied to

a CHOICES program but did not enroll in LAUSD and families who left LAUSD

contributing
to this study

District & community partners including labor partners, civic leaders, foundation
partners, and independent charter leaders

LAUSD leaders engaged regularly in working sessions to provide guidance and
thought partnership
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In community engagement sessions, programming was one of several topics that was
highlighted as important to families

O ; O
9. i
Alka.

Advanced learning options Enroliment School culture & safety

e = e I":‘\ ]0,\}

Career readiness Partnerships Students’ holistic well-being

\¥ 5o E
ko E T gﬁ‘

Arts & enrichment Communication Community-centered spaces
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Programming at LAUSD is organized into a taxonomy to better understand and assess

offerings (1/2)

Taxonomy of programming across LAUSD'

Level 1: Level 2: Level 3: Level 4:
School models Programs Pathways School offerings

School structure or population
School models define a school’s core
instructional structure, governance, or

populations served

1a. 1b.
Model or Specialty

governance population

= Affiliated Charter = Adult Education
= Expanded School = Early Education

Based Mgmt. = Career Transition
= Community (Special Ed.)
= City of Angels = Community Day
= Local Initiative = Continuation
* Pilot = Home + Hospital
= Residential = Opportunity

= Virtual Academy = Single Gender

District-defined

Programs define core, sustained
components of an educational
experience for enrolled students

2a. 2b

School-wide Within-school

Level 2 subtypes on following page

District-defined
Pathways are structured sets of courses
that students may take sequentially or
individually to build specialized
knowledge or credentials

3a. 3b.
Sequential Modular

Level 3 subtypes on following page

School designed and non-standard

School offerings include courses,
extracurriculars, themes, or supports
that are managed at the school level

and are more variable across the District

4a. 4b.

Theme focus Enrichment

= School- = Academic
developed enrichment
themes (e.g., = Athletics
Humanities, = Dance
Social Justice, = Music
Technology = Robotics
Academy)

~

The landscape analysis focuses on programming across these three levels
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Programming at LAUSD is organized into a taxonomy to better understand and assess
offerings (2/2)

Level 2: Programs Level 3: Pathways

~ ®
. N S — 4 o
8 (A =1 =7 aill »
=~ Magnet Language Advanced learning || Career readiness Career & Technical Ed. || Advanced courses
— = Career and Social = Arabic Elementary Middle School * Agriculture & = Hospitality, Middle school
Entrepreneurship = Armenian = International = Linked Learning' ) iretzo:;g:; g ;Zﬁ:':g:i’oi‘ = Advanced Math
. Cent_erfor Enriched = French Baccalaureate (IB) Liah schoo] Entertainment = Information & = Concurrent
Studies = Japanese = School for Advanced g. . = Building & Communication Enroliment
= Gifted / Highly Gifted . o oan Studies (SAS) = Linked Learning Construction Technology
. i = Busi & = Manufacturing & .
Liberal Arf[S = Mandarin Middle school F;:zzg:s Product High school
" New Media = Spanish « AVID? = Ed., Child Dev. ~ Development = Advanced Placement
3 = Science / Technology . B & Family * Marketing Sales (AP)
3 STEM * Individualized Honors Architecture ~ * Public Services . .
7] . i/isual ;nd Program (IHP) = Fashion & = Transportation " National Equity Lab
Performing Arts = SAS Interior Design
9 = Health Science
High school & Med. Tech.
= AVID?
= Early / Middle College
= |IB (Diploma/ Career)

- = SAS

1. Linked Learning Pathways are a subset of Career & Technical Education (CTE) pathways that apply a statewide, integrated approach combining standard CTE coursework with rigorous academics, work-based learning, and student supports

2. AVID is also a college readiness program and is tracked for availability across clusters, but is not included in comparative measures based on the unique program dynamics Page 11



Overall, in its current state, LAUSD’s program landscape is abundant and diverse...

Abundant

Diverse

There is a wide variety of programming across LAUSD

*Nearly 100% of MS & SH have at least 1 program or pathway’

= ~25% of schools have 3 or more programs and pathways

Different program types create options for unique educational experiences

= Scale: Full-school models & partial-school models
= Scope: Core, sustained experiences & enrichment opportunities
= Standardization: District-defined & unique school-developed offerings

= Participation model: Application-based & opt-in participation

1.0nly 2 MS do not have a district-defined program or pathway

Source: LAUSD district internal data
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...but there are opportunities to better meet the evolving needs of students, families, and
other school and community members

Programs have been added incrementally over decades in response to community demand, policy priorities, or

Supply / demand
imbalances

sl

other local initiatives. This has resulted in:

Students cannot enroll
in programs of interest
that are oversubscribed

Uneven program
distribution

0j 0

Complexity

2

Navigation challenges

i

Students may need to
travel farther to access

certain programs

Families struggle to
understand what
programs exist and what

they offer

Other districts do not have this volume and
level of complexity of programming

Families struggle to
navigate and enroll in
program options
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The district will need to prioritize amongst programs to strengthen the landscape;
prioritization could be guided by program outcomes, demand, and innovation

Outcomes:
Programs with
strong academic growth 1] |:||:|
outcomes

» Programs that support students in realizing high academic growth outcomes

Demand: »Programs with sustained community demand, based on community

Programs with demand W%Y? . o o
from the community engagement and expressed demand (i.e., applications and waitlists)

Innovation:
Programs that meet

@ »New programs not currently widely available in the district that respond to
new or evolving needs @

evolving instructional needs or workforce needs
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Both community feedback and extensive data analysis on program outcomes and
demand pointed to the same set of programs for the district to consider prioritizing

Advanced learning

= Rigorous academic experiences
that prepare students for college
or other postsecondary pathways

= Examples: Dual enrollment courses,
Early / Middle College, IB pathway, AP
courses, Middle school accelerated
math, Gifted / Highly Gifted magnets,
Individualized Honors Program (IHP)

Career readiness

= Applied learning that prepares
students for careers via
internships, apprenticeships, and
certifications

= Examples: Linked Learning, Career &
Technical Education (CTE) pathways

&o

S

Arts & other enrichment

= Offerings that engage students,
support feelings of belonging
and connection, and provide
specialized learning experiences

= Examples: Visual and Performing Arts
(e.g., dance, music), athletics, robotics

Program recommendations in this report prioritize these program categories
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The district could also consider prioritizing the replication of programs with the highest
demand, while adapting them for local context and community needs

LAUSD program types with high demand Example LAUSD programs'-2
= Early / Middle College = Early College Academy - LA Trade Tech, Middle College High School
Advan'ced = Eligibility requirements = Individualized Honors Programs
learning
» |B Pathways = Eagle Rock SH, Fairfax SH, Bancroft MS, Foshay Learning Center
= CTE / Linked Learning “hubs” = Venice SH
Career
keaclliess « Industry partnerships (medical) = Francisco Bravo SH Medical Magnet, King/Drew Magnet
P P High School of Medicine and Science
_ « Centers for Enriched Studies =LA C.enter for Enriched Studies Magnet, Maywood Center for Enriched
Unique Studies
pedagogical
B = Multi-grade model = Open Charter Magnet

1.Non-exhaustive
2.The program types for consideration all have application and waitlist rates that significantly exceed those of most other programs in the district
Source: LAUSD district internal data Page 17



Innovative programs not currently available or widespread in LAUSD could also be
prioritized in response to evolving workforce, economic, and student needs

Innovative program model examples for consideration

School name Location

Innovation Center of St.
Vrain Valley School

Themes

Longmont, CO

Future forward

Foust Gaming and P N
Ao Robotics ES lg) Greensboro, NC
%o |
-0 High Tech High FATHE  San Diego, CA
Academies of Nashville ; Nashville, TN
Unique Purdue Polytechni fr)
. urdue Polytechnic . .
pedagogical High School purpue  Indianapolis, IN
approach
MET High School [IE8  providence, Rl

San Francisco, CA

(i’/i' SF Public Montessori év%
[ X X
EVEVER

Open Charter Magnet LAUSD
Alliance Health Services

Academy High School Los Angeles, CA

LA asset-based
partnerships

%

1.Themes based on benchmarking with other school districts
Source: School websites; XQ; NewSchools Venture Fund; ASU-GSV; MIT Integrated Learning Initiative

Port of Los Angeles
High School (POLAHS)

LA County High
School for the Arts

King/Drew Magnet HS ~ £™
of Medicine & Science ‘M" LAUSD

San Pedro, CA

Los Angeles, CA

Grades

9-12

K-5

K-12

9-12

9-12

9-12

PK-5

Key characteristics
Industry-aligned engineering and technology learning tied to
certifications and paid work

Embeds robotics, coding, and technology-rich learning starting at the
elementary level

Technology-enabled, interdisciplinary projects focused on real-world
problem solving
Programs across
themes are aligned
to the program types
most in-demand

Career-themed academies that integrate academics, certifications, and
capstone projects

University-embedded, project-based model with extended learning
cycles and applied research

Highly personalized learning anchored in internships, advisory, and across LAUS[_)
real-world projects (advanced /egrn/ng,
Combines California Common Core Standards with Montessori career readiness,
Curriculum and model of learning and arts &
enrichment)

Unique pedagogical approach (constructivist), combining two grades
for instruction

Local healthcare partnerships support college readiness and hands-on
learning

Maritime-themed academic and CTE pathways through Port of Los
Angeles partnership

Conservatory-style arts education with professional industry
partnerships

Experience-based learning in hospitals, clinics, research laboratories,
and university facilities
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To understand program dynamics at a more localized level, the program landscape was
assessed in 41 “Neighborhood Clusters” (groups of schools and feeder complexes)

Overview of Neighborhood Clusters' Neighborhood Clusters map (41 clusters)
= The Neighborhood Clusters are based on San Fernando
LAUSD precedent for developing geographic ; g%oool R
units and were adapted from prior neighborhood Granada Hill e Mol e o
Canoga Park/Chatsworth————o  °© o o8-, ‘Sunland/Tujunga
ConStru Cts North Hills/Panorama Citygo—%oié) °
Nosthridige m——— % Koreatown/Pico Union
= Every LAUSD district school belongs to one of ' woodand il g Rt S v
the 41 Neighborhood Clusters? SR B e (B At
© s o LA 2%§OOQ‘EagIeRock/Highland Park
: Gaitfaxjkiollywood .. o e 0008 2B %lee © %, 03°—Lincoln Heights/El Sereno.., .
= Neighborhood Clusters were developed to e P ¥ © octine’ —
contain all schools within a specific feeder L ity e o™ S0.0 9 T o —SasslonArgeles
complex and all schools within a Zone of Choice Manual fris/Yermont f\v,;tb_l’“ﬁr_%@%%@% PR 5 Historic CenralAvenue
. g 3 ¢ C Huntington Park)/Vernon
to the greatest extent possible, though there are Westchester——————3, B 0% 78 Bell/Cudahy/Maywood
. a oo, © ©———+=South Gate
exceptions AR N
Each circle on the map Leimert Park/South Mid-City / | Flosence-Fisestone,
. O Watts/Green Meadows) Fullerton
is a school Westmont/West/Athens g o e
Broadway/Manchester =" Gardena '.';%. o ® @ @arson b
Thergggl;sezf; 1;772 2”1’ cles H mP@Ev][&@ij@—.lg'%ifi : Wilmington parden
. o O@ ong Beach Grove
Neighborhood Clusters SanlRetiohz a0 o,

1.Clusters have an average and median size of 17 schools but range in size due to feeder complexes and geographic boundaries from 9 schools (in geographically isolated areas, like Sunland/Tujunga)
to 29 schools (in San Fernando/Sylmar); average and median enroliment is ~9.1k students per cluster, though this also ranges from ~3.1k (in Westchester) to ~16k (in Granada Hills)
2.Independent charter schools are assessed as part of the landscape, but are not included as part of the program analysis; there is a subset of district schools serving special populations that are
excluded from the landscape analysis standardized measures due to differences in the school models Page 20



Each of the 41 Neighborhood Clusters was assessed across five dimensions articulated
by LAUSD

Dimensions to assess the program landscape

= Do all students have = To what extent are = To what extent are = Which programs = Do students enroll in
a sufficient mix and available programs investments in have the highest school and program
number of programs supporting continuity =~ programs supporting demand, and where options within their
to meet their of program stronger academic does demand Neighborhood
interests and needs experience? outcomes? meaningfully exceed  Cluster?
within their or fall short of
Neighborhood supply?
Cluster?

&

These dimensions were assessed in aggregate for each Neighborhood Cluster
to produce neighborhood-specific “program scores”

1.Numerous methodological choices were made in assessing these dimensions; these choices, rationale, and limitations / considerations were considered at length in partnership with LAUSD
Page 21



In addition to the programming landscape, school-level measures were assessed within

each of the 41 Clusters

Each cluster is categorized as higher or lower scoring for each measure,
based on the cluster’s performance relative to the other clusters

Program-level measures

Program Score

@

Does the Neighborhood Cluster
score well against the program
assessment dimensions?
(i.e., does the cluster score in the
top half of all clusters?)

Higher Lower
X A

&

School-level measures

Utilization Academic Performance
What is the cluster’s utilization? How is the cluster performing
(i.e., above the Neighborhood academically?
Cluster median of 65%7?) (i.e., in top half of clusters?)
< <
Higher Lower Higher Lower
& A x A

Across all three measures, higher indicates above median and lower indicates below median
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There is a positive relationship between programming, academic performance, and
utilization, supporting a focus on programming as a lever to support strong schools

Academic performance vs. utilization, with program assessment score, by Neighborhood Cluster?

Program assessment score quattile:

T - 2 - - i
Utilization Each dot represents one Neighborhood Cluster ® 1 - lowest 2 O 3 . 4 - highest
100%
Lower performance, Higher performance,
higher utilization higher utilization
90% - Colors represent the o _
cluster program _ | Clusters that fall in this
assessment score quartile (o) ~ quadrant have relatively
80% - I higher academic
. performance and higher
O (o) @ o (o) utilization
70% - .l
o . . .‘ ‘ Median
60% - ® o
o ® Clusters that fall in this
® ®
’ ’ quadrant have relatively
50% - o ® higher academic
) performance but lower
Lower performance, ' Higher performance, utilization
i lower utilization lower utilization
0% // T T T . T T T
0% 40% 50% 60% Median 709, 80% 90% 100%

Academic performance?

1. A moderate linear relationship between variables (academic performance and utilization) is observed with R? = 0.48 and Multiple R = 0.70
2. Utilization measures weighted utilization across all schools in the Neighborhood Cluster (total enroliment / total standardized capacity)
3. Academic performance represents the weighted cluster points relative to total possible points, based on SIM tiers of schools within the cluster

Source: LAUSD Internal data
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The 41 Neighborhood Clusters were grouped into 17 ecosystems based on student

matriculation, commuting patterns, and shared dynamics

41 Neighborhood Clusters grouped into 17 Ecosystems

Ecosystems, by area of the district

Grahada Hills

San Fernando/Sylmar

Sun Valley

Canoga Park/Chatsworth

| )l

North Hills/Panorama City

NOI‘thI’idgc

ousand

Van:Nuys/Valley Glen=/=>=

7

Fairfax/Hollywood

West LA \ El Mont
Castle Heights Boyle Helghts
Malibietn City / \( —[*—East Los Angeles
santa ~South Los Angeles
Manual Arts/Vermont iquz_lre ol Historic Central Avenue
hemce Huntington Park/Vernon
Westchester nglewood o Be",(:udahylMaywood
A —+=>South Gate :
South La Habra
Norwalk I
N E?;Z Pz/yggr(’: ;S 5; Leimert Park/South Mid-City watts) ;::; i“;i:;?\:‘s"“e
I I r T Fullerton
eighborhoo uste Westmont/West Athens .~ o
Beach Gardena Anaheim
Neighborhood Clusters with |  Breadway/Manchester i gﬁm"
shared dynamics are Harbor City/Lomita @ wimington s
grouped into “Ecosystems”, Rancho s h
represented by the colors San l’mlrﬂ*“*““—.\,cms

(_ North Hollywood/Valley Village

Reseda Burrlan
oaks Woodland Hills%‘ /

MacArthur Park
c<alassell Park/Los:Feliz

Arcadia

Eagle Rock/Highland Park

Fountain
alley

1.Neighborhood Cluster shapes represent a boundary around schools within the cluster (i.e., are not scaled to represent school or enroliment totals)

Valley

West Valley
Central Valley
East Valley
North Valley
Sunland-Tujunga

BOURE

Westside

[ ] Central West
[ | Coastal Westside
B \Westchester

Central & East

[ | DTLA/ Central
] Northeast
.| EastLA

] Southeast

Central & South

| Mid-City / Leimert/ Vermont Sq.
] Historic South Los Angeles
.| Central South

] North Harbor

B Harbor
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Core challenges were identified for each ecosystem

Competitive

Academic growth

Program deserts Coherence : : Waitlists Low demand
intensity outcomes
No availability of Gaps in Enroliment loss to Space constraints Low or varied Excess capacity
specific high- pathways competing school for high-demand  academic growth due to program
growth, high- options (e.g., ind. programs outcomes saturation, low
demand program charters, privates) quality, or low
types enrollment

These core challenges inform program changes the district could consider
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Potential programmatic changes were suggested to address these challenges

C<_>mpet!t|ve Waitlists Academic growth
intensity outcomes

‘ | | l | \ l D[£D
e Tt ) %

Cay

Low demand

Program deserts Coherence

Add Expand Strengthen Consolidate /
a new program, seats in existing high-demand programs high-demand, reconfigure
particularly in areas of or low-growth programs to
underrepresentation Add programs redirect resources
a high-demand program in a new location and strengthen
to increase access pathways

Applying these program changes strategically across the system could improve student access to high-quality school
and program options close to home
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Overall, the mix of recommended program actions reflects a coordinated approach to
strengthening access, quality, and coherence across LAUSD’s program landscape

Collectively, the recommendations combine additions and expansions of higher-demand, higher-quality
programs with targeted consolidations / reconfigurations of lower-demand, lower-performing programs

|
! '

Eé} Add programs D\?/D Consolidate / reconfigure programs
O
Recommendations to add skew toward MS and SH Recommendations to consolidate or reconfigure
programs are more prevalent at the elementary
= MS and SH have more significant gaps (i.e., level, though they exist across all grade levels
program deserts or coherence challenges) and
programs have a larger influence on enrollment = There are fewer ES program types and a larger
number of ES campuses, increasing the likelihood
Recommendations focus on advanced learning, of program redundancy and lower demand

career, & language pathways
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The mix of program recommendations varies by ecosystem, reflecting differences in
underlying core challenges

Core challenges by ecosystem

Core challenges’
Ecosystem

Program deserts Coherence Waitlists Competitive intensity Low demand?
1. Central Valley v
2. Sunland-Tujunga v
3. West Valley
4. North Valley
5. East Valley v
6. Central West
7. Coastal Westside
8. Westchester v
9. Northeast
10. Southeast
11. Central / DTLA
12. East LA v
13. North Harbor
14. Harbor
15. Mid-City / Leimert / Vt. Sq.
16. Central South v
17. Historic South LA v

AANEENERN
N\ ANANEI NI N
O RKKKKKK
CAKKKK KK <

AN

1. Within all ecosystems there are mixed academic growth outcomes, suggesting opportunities to strengthen select programs
2.The challenge of “low demand” is more common in ecosystems that have experienced larger enroliment declines
Source: LAUSD district data Page 28



This presentation previews recommendations for 3 ecosystems with different core
challenges to illustrate how recommendations vary based on ecosystem dynamics

Core challenges
Example Ecosystems

Program deserts Coherence Waitlists Cc_)mpetl_tlve Low demand
intensity
A West Valley v/ v
B Southeast v/

v
C East Valley v v/ v/

San Fernando/Sylmar
Sun Valley

th Hollywood/Valley Village
Grdnada Hill.
Canoga Park/Chatswort ] = unland/Tujunga

North Hills/Panorama City [
NOl‘thr;dgc

Koreatown/Pico Union

ousand Reseda—|—— —  \\= |/ \ | Downtowfi"rdee
Woodland Hills— ) MacArthur Park
Vam:Nuys/Valley Glen

c«Glassell Parlk/Los:Feliz

Arcadia
Eagle Rock/Highland Park

Fairfax/Hollywood /—\

Beveriy i Lincoln Heights/El Sereno ..
West LA \ EEEEEEE
Castle Heights / ( LLs Ange Boyle Heights
Ml City — East Los Angeles

Manual Arts/Vermont Square

Venice (
Westchester G lewoor

: e Florence-Firestone
Leimert Park/South Mid-Ci
/ ty Watts/Green Meadowswmm
Westmont/West Athens

ledondo
# Gardena
Broadway/Manchester &camn
Harbor City/Lomita

—Wilmington

outh Los Angeles
Historic Central Avenue
—Huntington Park/Vernon
——Bell/Cudahy/Maywood
—coSouth Gate

sssss

Rancho
San Pedro
Verdes

nnnnnnnn
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West Valley Ecosystem | The West Valley ecosystem contains 3 Neighborhood
Clusters that collectively serve ~34k TK-12 students across 55 schools

Ecosystem

Program deserts

West Valley

Coherence

Core challenges

Waitlists

v

Competitive

) ) Low demand
intensity

v

Grahada Hillﬂ'
Canoga Park/Chatswort! }
North Hills/Panorama City [
Northridge >

| Reseda
oats Woodland Hills— C_/\<‘

VamNuys/Valley Glen=

San Fernando/Sylmar

North Hollywood/Valley Village
- unland/Tujunga
Koreatown/Pico Union

urJ;an Downtowh"idee
MacArthur Park

c«Glassell Park/Los:Feliz

Fairfax/Hollywood /—\

Castle Heights

Beverly Hi
West LA \

M

Boyle Heights

*"Mid-city : /C

I:—East Los Angeles

Manual Arts/Vermont Square

Broadway/Manchester

outh Los Angeles
Historic Central Avenue
Huntington Park/Vernon
Bell/Cudahy/Maywood
——=-South Gate —

Venice (
Westchester hlewoo

Leimert Park/South Mid-City Florence-Firestone

Watts/Green Meadows

edondo
" Gardena
arson
B

Westmont/West Athens

Harbor City/Lomita

Rancho
San Pedro
Verdes

Eagle Rock/Highland Park
Lincoln Heights/El Sereno .

La Habra

Neighborhood

Clusters

Schools

Enroliment
SY26

Enroliment
trend
SY24 - SY261

Reseda
Woodland Hills
Canoga Park / Chatsworth

55 schools
40ES |6 MS | 4 SH| 5 SPAN

~34k TK-12 students
9% of LAUSD enrollment

(2.6%) enrollment loss

1.Enrollment loss for the district overall was (5.9%) SY24-SY26
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West Valley Ecosystem | Reseda Neighborhood Cluster

Gréh4da Hills A
Canoga Park/Chatsworth
North Hills/Panorama City

Van:Nuys/Valley Glern==5=

San Fernando/Sylmar

North Hollywood/Valley Village

Koreatown/Pico Union
Downtowii"idae
MacArthur Park

Fairfax/Hollywood /—\

Arcadia
Eagle Rock/Highland Park

West LA
Castle Heights

Lincoln Heights/El Sereno .

Boyle Heights

" Mid-City /C

Sant.
Manual Arts/Vermont Square o

.—East Los Angeles

outh Los Angeles
Historic Central Avenue
Huntington Park/Vernon

Venice (
Westchester alewood

Leimert Park/South Mid-City
Westmont/West Athens
Broadway/Manchester

Harbor City/Lomita

Rancho
San Pedro
Verdes

Neighborhood

Clusters

Schools

Enrolilment
SY26

Enroliment
trend
SY24 - SY261

Reseda
Woodland Hills
Canoga Park / Chatsworth

55 schools
40ES |6 MS | 4 SH| 5 SPAN

~34k TK-12 students
9% of LAUSD enrollment

(2.6%) enrollment loss

1.Enrollment loss for the district overall was (5.9%) SY24-SY26
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West Valley Ecosystem | Reseda Neighborhood Cluster

@ . IStagg Street Elementary

Bertrand Avenue Elementary . Cohasset Street Elementary

Garden Grove Elementary I

. \Anatola Avenue Elementary ; .
Reseda Elementary . . Gault Street Elementary

| Lake Balboa College Preparatory Magnet K-12

Shirley Avenue Elementary . .
. Reseda Charter High S:hml .

Sherman Oaks Center for
Enriched Studies (SOCES) Magnet

C,O

Bassett Street Elementary

I
Mewcastle Elementa ry SCh-qu

Daniel Pearl Senior High
Lemay Street Elementary Journalism & Communications Magnet

Vanalden Avenue Elementary

. William Mulholland Middle School

Tarzana Elementary Emelita Street Elementary

O -Gaspar de Portola Charter Middle Encino Charter Elementary

® & O

Mestle Avenue Charter
Hesby Daks Leadership Academy

Lanai Road Elmnentarv-.

Enrollment
O 1-100
(O 101-250

O 251 - 500
Q 501 - 1000

Q 1001 - 3000

School type

Elementary school
Middle school

Senior high school
Span school

Adult Center

Early Education Center

e20000C0O

Independent Charter Schools
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West Valley Ecosystem | Enroliment by school type in Reseda

District-wide:
LAUSD share
of enrollment

10.0k

8.0k

6.0k

4.0k

2.0k

0.0k

B LAUSD schools M Independent charter schools

75%

1.Span school enroliment is split across respective grade levels

Source: California Department of Education; LAUSIg

district internal data

Enrollment by school type!

65%

Private schools

9-12

64%

This means ~38% of students in
grades 9-12 in this cluster are
attending an LAUSD school

~

This means ~64% of students in
grades 9-12 in the district are
attending an LAUSD school
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West Valley Ecosystem | Reseda assessment of program-level measures and school-

level measures

Program-level measures

School-level measures

Program score

Higher

Top quartile (above median)

+ Availability is higher (10 of 11
available)

+ Coherence is higher (11 of 14
programs coherent)

+ Academic growth is higher (top
quartile)

+ Demand is higher (top quartile)

Utilization

Higher

Top quartile (above median)

+ 16 of 24 schools have above-
median utilization

- Retention is roughly in line with
the district for matriculation from
ES 2> MS (53% retained), but is
lower from MS - SH (13%
retained)

1.Based on the School Identification Model used in the District’s multi-tiered system of school support

Academic performance

Higher

Top quartile (above median)

+ School performance in aggregate
is in the top quartile across
clusters’
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West Valley Ecosystem | Reseda program assessment

Program score: Assessment of programming landscape, by dimension

B 4 = highest quartile 3 2 [ 1 =lowest quartile

Dimension

Availability

Coherence

Academic
growth

Demand

Retention'

Assessment

Mixed

Commentary

» 10 of 11 program types are available in the Neighborhood Cluster

» 11 of 14 programs and pathways have coherence (i.e., provide the option for
students to continue a program or pathway at the next school level once started)

»68% of programs are in the top half of the district's programs for academic growth
based on SBA2 math growth

»67% of programs are in the top half of programs based on application volume per
enroliment

»53% of matriculating ES students stay in the cluster for middle school
» 13% of matriculating MS students stay in the cluster for senior high school

1.Retention includes both schools and programs, so is not a measure of solely the programming landscape within the cluster

2.Smarter Balanced Assessment
Source: LAUSD district internal data
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West Valley Ecosystem | Reseda program availability and coherence

Count of programs, by school level’

Program type

Program sub-type

Elementary

Middle

Senior

Coherence?

Magnet

= Career And Social Entr.

= Gifted/Highly Gifted

= | iberal Arts

—_— -

= New Media

-— -

= STEM

= Center for Enriched Stud.

-

=S 2N =

= Visual and Performing Arts

Language?

= Arabic

= Armenian

= French

= Japanese

= Korean

= Mandarin

= Spanish

College
readiness

= Early / Middle college

= |B (Primary/ Middle & Dip.)

= IHP

= SAS

= AVID

1. Span schools include each grade level they span, therefore the sum of programs on page is greater than program total
2. Advanced language courses can provide coherence in students' language pathways even when a formal dual language program is not present
3. Coherence is assessed based on the availability of an option for students to continue a program or pathway at the next school level once started

Source: LAUSD district internal data

0 B B @

Program Advanced  Program not

offered

language  rejevant for this
course

school level

Coherent Not coherent
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West Valley Ecosystem | Woodland Hills Neighborhood Cluster

Sun Valley

Gréh4da Hills A
Canoga Park/Chatsworth
North Hills/Panorama City

NOI’thI’;dgc W
DDDDD vd Rese‘ia \\‘\
aks Woodland Hills—
VanNuys/Valley Gler=="==

Fairfax/Hollywood
West LA

Castle Heights
" Mid-City J

San Fernando/Sylmar

North Hollywood/Valley Village

Koreatown/Pico Union

St b Downtowi' "¢

MacArthur Park
Il Park/Los:Feliz

Arcadia
Eagle Rock/Highland Park
Lincoln Heights/El Sereno .
El Monte
Boyle Heights
.—East Los Angeles
outh Los Angeles

ooooo

Manual Arts/Vermont Square proes [
Venice
Westchester

Leimert Park/South Mid-City
Westmont/West Athens 7
Broadway/Manchester

Harbor City/Lomita

rove
Rancho
San Pedro
Verdes.
Fountain
e

Historic Central Avenue
Huntington Park/Vernon

Norwalk

arson

o

Wilmington ca
Long Beach G

Neighborhood
Clusters

Schools

Enrolilment
SY26

Enroliment
trend
SY24 - SY261

Reseda
Woodland Hills
Canoga Park / Chatsworth

55 schools
40ES |6 MS | 4 SH| 5 SPAN

~34k TK-12 students
9% of LAUSD enrollment

(2.6%) enrollment loss

1.Enrollment loss for the district overall was (5.9%) SY24-SY26
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West Valley Ecosystem | Woodland Hills Neighborhood Cluster

Pomelo Community Charter School

‘Justice Stree(t) Academy Charter
O Y
@ s

o ‘Fullbright Avenue Elementary

Haynes Charter for Enriched Studies

tWelby Way Charter Elementary and Gifted-High Ability Magnet
Calvert Charter for Enriched Studies

.Lockhurst Drive Charter Elementary (@) ‘ O

? Woodland Hills Academy
i O William Howard Taft Charter High: School
Woodlake Elementary Community Charter
George Ellery Hale Charter Academy , 4
. ’ Wilbur Charter for Enriched Academics
Calabash Charter Academy Serrania Avenue Charter for Enriched Studies
Woodland Hills Charter Elementary for Enriched Studies Academy for Enriched Sciences Elementary Magnet

R

ese

Enrollment
O 1-100
(O 101-250

O 251 - 500
Q 501 - 1000

Q 1001 - 3000

School type

Elementary school

Middle school

Senior high school

Span school

Adult Center

Early Education Center
Independent Charter Schools

e20000C0O

Page 38




West Valley Ecosystem | Enrollment by school type in Woodland Hills

Enrollment by school type!

B LAUSD schools [ Independent charter schools Private schools

8.0k -
6.0k -
4.0k - This means ~31% of students in
: grades 9-12 in this cluster are
attending an LAUSD school
2.0k -
0.0k -
K-5 9-12
District-wide: This means ~64% of students in
LAUSD share 75% 65% 64% grades 9-12 in the district are
of enroliment :I attending an LAUSD school

1. Span school enroliment is split across respective grade levels
Source: California Department of Education; LAUSD district internal data Page 39



West Valley Ecosystem | Woodland Hills assessment of program-level measures and

school-level measures

Program-level measures

School-level measures

Program score Utilization

Higher Higher

Academic performance

Higher

Top quartile (above median)

+ 15 of 16 schools have above-
median utilization

Second quartile (above median)

- Availability is lower (4 of 11
available)

- Coherence is lower (4 of 10
programs coherent)

- Retention is lower at both
transitions: ES > MS (43%
retained) and MS > HS (16%
retained)

- For SH, ~90% of exiting students
attend independent charter
schools or private schools

+ Academic growth is higher (top
quartile)

+ Demand is higher (top quartile)

1.Based on the School Identification Model used in the District’s multi-tiered system of school support

Top quartile (above median)

+ School performance in aggregate
is in the top quartile across
clusters’
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West Valley Ecosystem | Woodland Hills program assessment

Program score: Assessment of programming landscape, by dimension

B 4 = highest quartile 3 2 [ 1 =lowest quartile

Dimension

Availability

Coherence

Academic
growth

Demand

Retention?

Assessment

Low

Commentary

» 4 of 11 program types are available in the Neighborhood Cluster

»4 of 10 programs and pathways have coherence (i.e., provide the option for students
to continue a program or pathway at the next school level once started)

» 72% of programs are in the top half of the district's programs for academic growth
based on SBA math growth

»100% of programs are in the top half of programs based on application volume per
enrollment

»43% of matriculating ES students stay in the cluster for middle school
» 16% of matriculating MS students stay in the cluster for senior high

1.Retention includes both schools and programs, so is not a measure of solely the programming landscape within the cluster

Source: LAUSD district internal data

Page 41




West Valley Ecosystem | Woodland Hills program availability and coherence

Count of programs, by school level'

Program type

Program sub-type

Elementary

Middle

Senior

Coherence?

Magnet

= Career And Social Entr.

= Gifted/Highly Gifted

9

= Liberal Arts

-— -]

= New Media

= STEM

= Center for Enriched Stud.

= Visual and Performing Arts

Language?

= Arabic

= Armenian

= French

= Japanese

= Korean

= Mandarin

= Spanish

College
readiness

= Early / Middle college

= |IB (Primary/ Middle & Dip.)

= IHP

= SAS

= AVID

1. Span schools include each grade level they span, therefore the sum of programs on page is greater than program total
2. Advanced language courses can provide coherence in students' language pathways even when a formal dual language program is not present
3. Coherence is assessed based on the availability of an option for students to continue a program or pathway at the next school level once started

Source: LAUSD district internal data

0 EH B @

Program Advanced  Program not

offered

Iagogul':'zge relevant for this
school level

Coherent Not coherent
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West Valley Ecosystem | Canoga Park/Chatsworth Neighborhood Cluster

San Fernando/Sylmar
Sun Valley

Granada Hills y

Canoga Park/Chatsworth— )
North Hills/Panorama City Z
NOI’thI’;dgc

Reseda

Woodland HiusJCQ
Van:Nuys/Valley Glern==5=

North Hollywood/Valley Village

Koreatown/Pjco Union
Burhani Downtowh "tidoe
MacArthur Park

Il Parle/t

Fairfax/Hollywood
West LA
Castle Heights
" Mid-City —
Manual Arts/Vermont Square fetomica
Venice
Westchester

Leimert Park/South Mid-City
Westmont/West Athens
Broadway/Manchester

Harbor City/Lomita

Rancho
San Pedro
Verdes

o

Long Beach

Feliz

Arcadia
Eagle Rock/Highland Park
Lincoln Heights/El Sereno .
El Monte
Boyle Heights
.—East Los Angeles
outh Los Angeles
Historic Central Avenue
Huntington Park/Vernon

ooooo

Norwalk

arson

Wilmington

Neighborhood
Clusters

Schools

Enrollment
SY26

Enroliment
trend
SY24 - SY261

Reseda
Woodland Hills
Canoga Park / Chatsworth

55 schools
40ES |6 MS | 4 SH| 5 SPAN

~34k TK-12 students
9% of LAUSD enrollment

(2.6%) enrollment loss

1.Enrollment loss for the district overall was (5.9%) SY24-SY26
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West Valley Ecosystem | Canoga Park/Chatsworth Neighborhood Cluster

Chatsworth Park Elementary'UP/CD Magnet'

Nevada Avenue Elementary

Capistrano Avenue Elementary

Canoga Park Middle SchooIO

Enadia Way Technology Charter @)

Hamlin Charter Academy'

‘Porter Ranch Community School

Germain Academy for Academic Achievement

Ernest Lawrence Middle School ’

Chatsworth Charter High School ,

Superior Street Elementary

Limerick Avenue Elementary

= ©

Canoga Park Elementaryb‘ ‘

o

Hart Street Elementary
Canoga Park Senior High

© o Q

Enrollment
O 1-100
(O 101-250

O 251 - 500
O 501 - 1000

@ 1001 - 3000

School type

Elementary school
Middle school

Senior high school
Span school

Adult Center

Early Education Center

000000

Independent Charter Schools
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West Valley Ecosystem | Enroliment by school type in Canoga Park/Chatsworth

Enrollment by school type!

B LAUSD schools [ Independent charter schools

10.0k -
8.0k -
coc [N
4.0k -

2.0k -

0.0k -

K-5

District-wide:
LAUSD share 75%
of enrollment

1. Span school enroliment is split across respective grade levels
Source: California Department of Education; LAUSD district internal data

65%

Private schools

9-12

64%

This means ~85% of students in
grades 9-12 in this cluster are
attending an LAUSD school

~

This means ~64% of students in
grades 9-12 in the district are
attending an LAUSD school
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West Valley Ecosystem | Canoga Park/Chatsworth assessment of program-level
measures and school-level measures

Program-level measures

School-level measures

Program score

Third quartile (below median)

- Availability is lower (7 of 11
available)

- Coherence is lower (2 of 6
programs coherent)

- Academic growth is lower (third
quartile)

+ Demand is higher (top quartile)

Utilization

Higher

Top quartile (above median)

+ 10 of 15 schools have above-
median utilization

+ Retention of students is roughly
in-line with the district from ES -
MS (52% retained) and is higher
from MS - SH (64% retained)

1.Based on the School Identification Model used in the District’s multi-tiered system of school support

Academic performance

Higher

Second quartile (above median)

+ School performance in aggregate
is in the second quartile across
clusters’
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West Valley Ecosystem | Canoga Park/Chatsworth program assessment

Program score: Assessment of programming landscape, by dimension

B 4 = highest quartile 3 2 [ 1 =lowest quartile

Dimension Assessment Commentary

Availability 2 » 7 of 11 program types are available in the Neighborhood Cluster

» 2 of 6 programs and pathways have coherence (i.e., provide the option for students to continue a

Coherence program or pathway at the next school level once started)
Academic »50% of programs are in the top half of the district's programs for academic growth based on SBA
growth math growth
Demand » 70% of programs are in the top half of programs based on application volume per enrollment
o : . : :
Retention! Mixed »52% of matriculating ES students stay in the cluster for middle school

»64% of matriculating MS students stay in the cluster for senior high school

1.Retention includes both schools and programs, so is not a measure of solely the programming landscape within the cluster
Source: LAUSD district internal data Page 47



West Valley Ecosystem | Canoga Park/Chatsworth program availability and coherence

Count of programs, by school level'

Program type

Program sub-type

Elementary

Middle

Senior Coherence?

Magnet

= Career And Social Entr.

1 9

= Gifted/Highly Gifted

1 9

= Liberal Arts

= New Media

= STEM

= Center for Enriched Stud.

= Visual and Performing Arts

Language?

= Arabic

= Armenian

= French

= Japanese

= Korean

= Mandarin

= Spanish

College
readiness

= Early / Middle college

= |IB (Primary/ Middle & Dip.)

= |[HP

= SAS

= AVID

1. Span schools include each grade level they span, therefore the sum of programs on page is greater than program total

2. Advanced language courses can provide coherence in students' language pathways even when a formal dual language program is not present
3. Coherence is assessed based on the availability of an option for students to continue a program or pathway at the next school level once started

Source: LAUSD district internal data

Program Advanced  Program not
offered  language rejevant for this

0 EH B @

course
school level

Coherent Not coherent
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Overall, the West Valley ecosystem has high program demand and competitive
Intensity; targeted expansions and additions could increase access and retention

West Valley ecosystem program recommendation summary

%) . e - :
o Waitlists Competitive intensity
IS
.(cg High demand for MS and SH programs Independent charter and private schools have a relatively
= = Demand is highest for advanced learning options and other high share of enroliment
\f‘_/’ specialized programs that have a unique focus = Competition is strongest at the senior high level in Reseda
and Woodland Hills
¥ 4
" Expand or Add Programs
C
o)
o Consider expanding capacity (seats) in existing high-demand programs (where capacity allows), or adding programs in
o new locations, based on the origin of student demand (i.e., from this or other Neighborhood Clusters)
-_g = Example expansions for consideration’:
S — Advanced learning (e.qg., Gifted / Highly Gifted, APs, Dual Enroliment)
; — Specialized programs (e.g., Visual & Performing Arts, Robotics, Engineering)
©
2 Consider adding new programs to better compete amid a robust choice environment
o = Example additions for consideration’:

— Individualized Honors Program

1.Program recommendations/options for district consideration are examples, not a comprehensive list Page 49



Southeast Ecosystem | The Southeast ecosystem contains 3 Neighborhood Clusters
that collectively serve ~35k TK-12 students across 59 schools

Ecosystem

Program deserts

Southeast

Coherence

Core challenges
Waitlists
v

Competitive

) ) Low demand
intensity

v

Granhada Hills
Canoga Park/Chatsworth
North Hills/Panorama City
Northridge
Reseda
ke Woodland Hllls
VamNuys/Valley Glen==>

Fairfax/Hollywood

San Fernando/Sylmar

West LA
Castle Heights

Sun Valley
North Hollywood/Valley Village

unland/Tujunga

Koreatown/Pico Union

U,J,an Downtowi "t d9e=

MacArthur Park
c«Glassell Park/Los:Feliz

aaaaaaa

Eagle Rock/Highland Park
Lincoln Heights/El Sereno .

El Monte

" Mid-city : /C

Boyle Heights

Manual Arts/Vermont Square

.= . East Los Angeles

Venice
Westchester

Leimert Park/South Mid-City
Westmont/West Athens
Broadway/Manchester

Rancho
San Pedro
Verdes

—South Los Angeles
—Historic Central Avenue
— —Huntington Park/Vernon

——Bell/Cudahy/Maywood
—=-South Gate ot

La Habra
Norwalk

s Gardena
arson
Harbor City/Lomita

'_—Wl Imington

LLLLLL

ooooo

Neighborhood
Clusters

Schools

Enroliment
SY26

Enroliment
trend

SY24 - SY26'

Bell/Cudahy/Maywood
Huntington Park/Vernon
South Gate

59 schools
37ES|8MS| 10 SH | 4 SPAN

~35k TK-12 students
9% of LAUSD enrollment

(8.2%) enrollment loss

1.Enrollment loss for the district overall was (5.9%) SY24-SY26
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Southeast Ecosystem | Bell/Cudahy/Maywood Neighborhood Cluster

Enrollment
O 1-100
(O 101-250
‘Maywood Elementary School
= O 251 - 500
Loma Vista Elementary @
Fishburn Avenue Elementary
Maywood Center for Enriched Studies (MaCES) Magnet 501 - 1000

‘ 1001 - 3000
Chester W Nimitz Middle Schoo‘IQ:?ywmd Academy/SentorzHigh ‘Heliotrope Avenue Elementary @

Huntington Park Elementary School type

Elementary school

Middle school

Martha Escutia Primary Center ‘Nu eva Vista Elementary Senior high school
Span school

Adult Center

Orchard Academies 2B
Orchard Academies 2C Woodlawn Avenue Elementary
‘Corona Avenue Elementary Early Education Center

000000

Independent Charter Schools

O
Qsell Senior High
Jaime Escalante Elementary School@

o

O Teresa P Hughes Elementary' ’

,Ellen Ochoa Learning Center

Elizabeth Learning Center Rarkiavenucitiementaby
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Southeast Ecosystem | Huntington Park/Vernon Neighborhood Cluster

O @ Vernon City Elementary

Holmes Avenue Elementary

O

Linda Esperanza Marquez Senior High Libra Academy
Linda Esperanza Marquez Senior High HPIAM
Linda Esperanza Marquez Senior High Social Justice

Lillian Street Elementaryv‘ QHuntmgton Park Senior High
i (]

Pacific Boulevard School

San Antonio Elementary
Middleton Street Elementary ‘

‘ ‘ QHenry T Gage Middle School
@
Q ‘ @»Miles Avenue Elementary

Middleton Street Primary Center ’ o

Florence Avenue Elementarv' Lucille Roybal-Allard Elementary
Walnut Park Middle School - Sci Tech Eng and Math Academy
Walnut Park Middle School - Social Justice and Srvice Lrning

’ ‘Walnut Park Elementary

G-State Street Elementary

‘Hope Street Elementary

Enrollment
O 1-100
(O 101-250

O 251 - 500
O 501 - 1000

Q 1001 - 3000

School type

Elementary school
Middle school

Senior high school
Span school

Adult Center

Early Education Center

e 000000

Independent Charter Schools
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Southeast Ecosystem | South Gate Neighborhood Cluster

@)

Liberty Boulevard Elementary

Independence Elementary

South Gate Senior High

Willow Elementary
‘San Gabriel Avenue Elementary

South Gate Middle School

Stanford Avenue Elementary O O

Stanford Avenue Primary Center
Q,
Victoria Avenue Elementary

‘ Bryson Avenue Elementary
Tweedy Elementary

, Madison Elementary ‘
Montara Avenue Elemental‘y San Miguel Elementary
|

South East Senior High

h Middl hool
SouthsastMiddle Sehoo International Studies Learning Center

Legacy Senior High Sci Tech Engineering Arts Math
Legacy Senior High Visual and Performing Arts

Enrollment
O 1-100
(O 101-250

Q 251 - 500
Q 501 - 1000

Q 1001 - 3000

School type

Elementary school

Middle school

Senior high school

Span school

Adult Center

Early Education Center
Independent Charter Schools

e02000080
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Southeast Ecosystem | Enrollment by school type in the 3 Neighborhood Clusters in
the Southeast ecosystem

Enrollment by school type!

B LAUSD schools M Independent charter schools Private schools

20.0k ~
15.0k
10.0k | This means ~90% of students in
: grades 9-12 in this ecosystem
are attending an LAUSD school
5.0k -
0.0k -
District-wide: This means ~64% of students in
LAUSD share 75% 65% 64% grades 9-12 in the district are
of enroliment :I attending an LAUSD school

1.Span school enroliment is split across respective grade levels
Source: California Department of Education; LAUSD district internal data Page 54



Southeast Ecosystem | Program assessment for the 3 Neighborhood Clusters

Program Score: Assessment of programming landscape, by dimension

B 4 = highest quartile 3 2 [ 1 =lowest quartile

Dimension

Assessment: Three Neighborhood Clusters in Southeast ecosystem

Availability

Coherence

Academic growth

Demand

Retention’

1.Retention includes both schools and programs, so is not a measure of solely the programming landscape within the cluster

Source: LAUSD district internal data
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Southeast ecosystem | Southeast ecosystem program and pathway availability and
coherence

Count of programs, by school level':2

Count of pathways, by school level':2

Program : .
tygpe Program sub-type Elem. Middle | Senior |Coherence Patt;‘;"e’!ay Pathway sub-type Middle | Senior | Coherence
= Career And Social Entr. - - 1 _ oneer
- Gifted/Highly Gifted i i 1 Arts, Media, & Ent. 1 |92 @
= Liberal Arts - - - = Building & Construction - 3
Magnet | = New Media - - -
= STEM 9 4 2 [ = Business & Finance - 1
= Enriched Studies - 1 1 (/] = Education, Child Dev. ] 1
= Visual & Performing Arts 1 - - and Family Services
= Arabic 1 1 1 9 = Eng. & Architecture 1 2 9
= Armenian - - - CJrE = Health Science & 2 4 )
* French - - - . Medical Technology L
3 Linked T .
Language®| = Japanese - - - L - = Hospitality, Tourism &
earning : - 3
= Korean - - - Recreation |
- Mandarin ) ) ) . Informatlor_1 & Comm. gl 4 )
- Spanish 21 2 TR ) Technologies |-
panis e = Manufacturing & ) 2
= Early / Middle college - Product Development
= |B (Prim./ Middle & Dip.) - = Marketing Sales &
Col!ege = |[HP Service L L %
readiness . .
= SAS 2 3 2 (/] = Public Services - 1
= AVID 2 7 6 = Transportation - IRE RIP

1. Span schools include each grade level they span, therefore the sum of programs on page is greater than program total

2. Programs that begin and end in high school are excluded from the coherence analysis I:I . Q
3. Advanced language courses can provide coherence in students' language pathways even when a formal dual language program is not present  pProgram Advanced Program not

4. Coherence is assessed based on the availability of an option for students to continue a program or pathway at the next school level once started offered language (gjevant for this
course

I

Program  Linked
offered learning
Pathway
Page 56 available

Coherent* Not coherent

Source: LAUSD district internal data school level



In the Southeast ecosystem there is opportunity to better align capacity with demand,
given program challenges in senior high (waitlists) and elementary (low demand)

Key challenges

Program considerations

Southeast ecosystem program recommendation summary

Waitlists

High demand for senior high programs

= Program diversity and advanced learning options are
available but relatively limited, likely contributing to higher
demand at existing programs

¥

Expand or Add Programs

Consider expanding capacity (seats) at existing high-
demand programs'
= Example expansions for consideration?:
— Career-connected programs (e.g., Computer Science,
Public Service, Biomed)

Consider adding new offerings to increase access to
advanced learning
= Example additions for consideration?:

— SAS or Gifted, Middle College, Accelerated Math

1.0r adding new programs in a different location, based on the origin of student demand
2.Program recommendations/options for district consideration are examples, not a comprehensive list

Q Low demand

Low demand for most elementary programs, suggesting

excess capacity

= Many elementary schools offer the same program type,
creating within-district competition

¥

Consolidate / reconfigure programs

Consider reducing program capacity by consolidating /
reconfiguring among a subset of redundant programs,
prioritizing those with the highest demand and growth
= Example consolidations for consideration?:
— 21 ES Spanish Dual Language programs
— STEM programs with low demand and declining
enrollment
— CTE pathways with redundancy across schools, with a
focus on maintaining different Linked Learning pathways
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East Valley Ecosystem | The East Valley ecosystem contains 2 Neighborhood Clusters
that collectively serve ~24k TK-12 students across 46 schools

Ecosystem

Program deserts

Southeast

Coherence

Core challenges

Waitlists Cgmpetl_tlve Low demand
intensity

v v

Granhada Hills
Canoga Park/Chatsworth
North Hills/Panorama City

Fairfax/Hollywood

San Fernando/Sylmar

h Hollywood/Valley Village

unland/Tujunga

Koreatown/Pico Union
U,J,an Downtowi "t d9e=
MacArthur Park
c«Glassell Park/Los:Feliz

Northridge

Reseda

ke Woodland Hllls
VamNuys/Valley Glen==>

Eagle Rock/Highland Park

Lincoln Heights/El Sereno .
onte

Boyle Heights

I:—East Los Angeles

Beverly Hi
West LA \
Castle Heights
" Mid-city - /C
Manual Arts/Vermont Square titom

Broadway/Manchester

outh Los Angeles
Historic Central Avenue
Huntington Park/Vernon

Bell/Cudahy/Maywood
——=-South Gate et

edondo
" Gardena
arson

'_—Wl Imington
B

Venice (
Westchester hlewoo

Leimert Park/South Mid-City
Westmont/West Athens

Harbor City/Lomita

Rancho
San Pedro
Verdes

Neighborhood San Fernando / Sylmar
Clusters Sun Valley
46 schools
Schools

27 ES|7MS| 9 SH| 3 SPAN

Enrollment ~24k TK-12 students
SY26 6% of LAUSD enrollment

Enroliment

trend (7.3%) enrollment loss
SY24 - SY26

1.Enrollment loss for the district overall was (5.9%) SY24-SY26
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East Valley Ecosystem | Sun Valley Neighborhood Cluster

Arleta Senior High

Sharp Avenue Elementary @)
.7Beachy Avenue Elementary

Valley Oaks Center for Enriched Studies (VOCES) Magnet
Vena Avenue Elementary‘. . Y ( ) Mag

L . Vinedale College Preparatory Academy
, tFernangeles Elementary . ‘

O . Canterbury Avenue Elementary  johp H Francis Polytechnic Senior High

Richard E Byrd Middle School@@
Strathern Street Elementary

Saticoy Elementary ‘ ?

3

Arminta Street Elementary Glenwood Elementary

o

T Julie Korenstein Elementary

Roscoe Elementary

Sun Valley Magnet: Engineering Technology

Enrollment
O 1-100
(O 101-250

O 251 - 500
Q 501 - 1000

Q 1001 - 3000

School type

Elementary school
Middle school

Senior high school
Span school

Adult Center

Early Education Center

e20000C0O

Independent Charter Schools
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East Valley Ecosystem | San Fernando / Sylmar Neighborhood Cluster

: Enrollment
Sylmar Leadership Academy
' O 1-100
@ (O 101-250
@ . Olive Vista Middle School @y Hubbard street Elementary () 251-500
| —-Sylmar Elementary
Herrick Avenue Elementary O 501 - 1000
—Sylmar Charter High School
. . Hardlng Street Elementar'f 1001 - 3000
Sylmar Academy Biotech Health/Eng Magnet . Geidiay.Montinies Elmentory Dial Cannsane Aty Q
, Vista del Valle Dual Language Academy School type
El Dorado Avenue Elementary } ‘ @ Elementary school
Dyer Street Elementary Cesar E Chavez Learning Academy - Academy of Sci Exploration O Middle school
Cesar E Chavez Learning Academy - Arts/Theatre/Entertain Mag O Senior high school
Osceola Street Elementary — . -Cesar E Chavez Learning Academy - Social Jst Humanitas Acad ® s
= pan school
. . Cesar E Chavez Learning Academy - Technology Preparatory Aca
San Fernando Middle School © Adult Center
Morningside Elementary .
San Fernando MS Institute of Applied Media (SFIAM) () @ @  Early Education Center
3 . @® Independent Charter Schools
San Fernando Elementary—— Hillery T Broadous Elementary
)
O’'Melveny Elementary Charles Maclay Middle School
San Fernando Senior High ‘) O ,
: ! Sara Coughlin Elementa School
Telfair Avenue Elementary 2 2
Haddon Avenue Elementa O
Pacoima Middle School - 6 o
£
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East Valley Ecosystem | Enroliment by school type in the 2 Neighborhood Clusters in
the East Valley ecosystem

Enrollment by school type!

B LAUSD schools M Independent charter schools Private schools

20.0k ~
15.0k
10.0k | This means ~73% of students in
: grades 9-12 in this ecosystem
are attending an LAUSD school
5.0k -
0.0k -
9-12
District-wide: This means ~64% of students in
LAUSD share 75% 65% 64% grades 9-12 in the district are
of enroliment :I attending an LAUSD school

1.Span school enroliment is split across respective grade levels
Source: California Department of Education; LAUSD district internal data Page 61



East Valley Ecosystem | Program assessment for the 2 Neighborhood Clusters

Program Score: Assessment of programming landscape, by dimension

B 4 = highest quartile 3 2 [ 1=lowest quartile

Dimension Assessment: Neighborhood Clusters in East Valley ecosystem

Availability 2 3

Coherence

Academic growth

Demand 2 2

Retention’ Mixed High

1.Retention includes both schools and programs, so is not a measure of solely the programming landscape within the cluster
Source: LAUSD district internal data Page 62



East Valley ecosystem | East Valley ecosystem program and pathway availability and
coherence

Count of programs, by school level':2

Count of pathways, by school level':2

Program
type

Program sub-type

Elem.

Middle

Senior

Coherence

Magnet

= Career And Social Entr.

9

= Gifted/Highly Gifted

= Liberal Arts

= New Media

= STEM

= Enriched Studies

= Visual & Performing Arts

([

Language

= Arabic

= Armenian

= French

= Japanese

= Korean

= Mandarin

= Spanish

College
readiness

= Early / Middle college

= IB (Prim./ Middle & Dip.)

= IHP

= SAS

= AVID

Patt;?::ay Pathway sub-type Middle | Senior | Coherence
= Agriculture and Natural 2
Resources
= Arts, Media, and
Entertainment 4 ®
= Building & Construction 1
= Ed., Child Development 1
and Family Services
C(')I'rE = Engineering and Arch. @
Linked = Health Science and /)
Learning Medical Technology
= Hospitality, Tourism and
Recreation . %
= Information and Com. Ll
Technologies ;:;:;:3:;:;:; o
= Marketing Sales and
Service 1 %
= Transportation S S

Source: LAUSD district internal data

1. Span schools include each grade level they span, therefore the sum of programs on page is greater than program total
2. Programs that begin and end in high school are excluded from the coherence analysis
3. Coherence is assessed based on the availability of an option for students to continue a program or pathway at the next school level once started offered language |gjeyant for this

0 BH B @

Program Advanced  Program not

course
school level

Coherent® Not coherent

I

Program  Linked
offered learning
Pathway
Page 63 available




The East Valley ecosystem could be prioritized for new advanced learning options and

high-demand pathways with coherence

East Valley ecosystem program recommendation summary

(72}
qév Program desert Competitive intensity
o
EU Limited advanced learning options High ES & MS enroliment in
&) = Gifted / Highly Gifted available, but independent charters
o only in ES = Enrollment share is below the district
X average
$ $
" Add Expand or Add
_5 programs programs
©
8 Consider adding new advanced Consider expanding capacity (seats)
‘» learning options, with a focus on MS in existing high-demand programs or
S and SH adding new programs to strengthen
© = Ex. additions for consideration’: LAUSD’s competitive positioning,
% — Gifted / Highly Gifted, Accelerated with a focus on coherence
o Math Pathways, Middle College = Ex. expansions / additions for
o consideration’:
i

— Armenian Dual Language pathway
— ES Visual & Performing Arts

1.Program recommendations/options for district consideration are examples, not a comprehensive list

)

Low demand

Low demand for select programs

across grade levels

= Demand is below the median in both
clusters

Consolidate / reconfigure
programs

Consider consolidating among low-
demand, low-growth programs to
redirect resources to other existing or
new programs
= Ex. consolidations for consideration’:
— 5MS & 3 SH STEM Magnet
programs
— CTE pathways with redundancy and
low demand
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I Landscape Analysis

G Landscape analysis overview
Community engagement & current state of programming

Programs for prioritization

Summary of approach and recommendations

Next steps



The landscape analysis represents Step 1 of a multi-year process; effective
implementation will require sequencing, coordination, and deeper community engagement

Proposed: potential phased approach to implementing programmatic changes

School year WAy {trlivig 2027-2028 2028-2029 2029-2030 2030+
[ ]

Strengthen program quality & implementation Ongoing

Design a multi-year planning & implementation
process

Conduct deeper community engagement and
identify & execute the first set of program
expansions and consolidations / reconfigurations

Execute a second set of program changes

Phased continuation of program changes Ongoing
based on ongoing program evaluation and
community engagement

LAUSD is here
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LAUSD could design a multi-year planning and implementation process in line with
leading practices from other districts

Potential next steps for effective execution

ﬂw\ Assemble

_§\ a team

~
~

= Formalize a cross-functional team (similar in coverage to the Landscape Analysis teams) to guide the process

N

T

Create a budget = Align on an annual budget allocation to invest in programming
=520
= Develop a prioritized . : . , ,
list of programming = Use the program landscape analysis, supplemented with additional considerations (e.g., safety,
[<] actions facilities requirements, etc.), to develop a prioritized list of programming actions
&2 . | | |
.0;0‘ Seek community input = Engage the community and other stakeholders to align on recommendations
o Finalize implementation plan = Prepare a detailed implementation plan for each program change that considers goals, actions

o
-

Q and sequencing to minimize disruption to families and students, measures of success, and implementation timing
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Other initiatives aimed at aligning LAUSD program strategy and administration to
leading practices could be done in parallel

Supporting initiatives

Strategy & management

Implement a coordinated
program strategy

Centralize ownership

Align resources (staffing,
facilities, budget) and
operations with strategy

e Choice & enrollment system a Partnerships

Streamline enroliment

processes Simplify partnership processes for

external organizations

Simplify design of the
choice system structure

Improve enroliment
communication
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Overall, the analysis shows that LAUSD has a strong programming foundation, alongside
clear opportunities to address uneven access and to advance equity across the district

Summary findings across the three objectives of the landscape analysis

Qe

(Bl

Develop a shared
understanding of the current
state of programs across
LAUSD

¥

LAUSD has a strong foundation to
build upon, as there is a substantial
amount of high-quality
programming already in place
across LAUSD

o—>
e

Identify gaps, redundancies,
and inequities in LAUSD’s
program pathways

@

There is an opportunity to increase
student access to programs, as the
current landscape has gaps and
redundancies that limit equitable
access

i
Generate actionable, equity-
centered recommendations

@

Recommendations in this report
focus on expanding access to
diverse, high-demand programs for
all student groups, with a priority on
actions that advance equity
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