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Children and Families in Early Education Committee
2025-2026 School Year Recommendations

The Children and Families in Early Education Committee is charged with addressing how we
can collectively and effectively serve the needs of our youngest learners in Los Angeles as well
as the ways we engage with their parents and families. The Committee includes parents, school
leaders, educators, community partners, labor partners, advocates, and childcare providers.
The Committee discussed topics including early education workforce pathways, strategies to
expand enroliment in District early learning programs, the implementation of programs serving
two-year-olds, and early numeracy initiatives

Based on discussions in meetings dated 9/25/25 and 10/30/25, the Committee has the following
recommendations:

o Strengthen career pathways into the early education workforce.

Expand partnerships with institutions of higher education and the Division of Adult and Career
Education (DACE) to create stronger pipelines into early childhood education careers. Support
defined pathways for aides and assistants to advance into teacher and credentials
positions, while ensuring employees are aware of professional advancement opportunities such
as the early childhood credential pathway available to teachers.

» Improve workforce data transparency and planning.

Provide regular tracking?/reporting on early education workforce trends, including recruitment
retention, and career advancement pathways. Data should be disaggregated by race, language,
and job classification, and should include tracking of employees participating in workforce
development programs and those transitioning into roles such as Transitional Kindergarten
teachers.

© Evaluate staffing structures to strengthen recruitment and retention.

Assess opportunities to expand part-time roles such as infant aide positions into longer workday
options to provide more stability for employees and students, and strengthen workforce
pipelines. Explore strategies that allow aides and associate teachers to support substitute
coverage when needed.

Committee Recommendations from 2025-26

Eight recommendations guiding our work this year

Strengthen career pathways into the early
education workforce.

Improve workforce data transparency and
planning.

Evaluate staffing structures to strengthen
recruitment and retention.

Strengthen outreach and marketing to increase
enrollment in early education programs.
Improve clarity and accessibility of information for
families seeking early education programs.
Continue expanding access to programs serving
two-year-olds.

Support early learning through play-based and
STEM-focused initiatives.

Explore commmunity-based outreach models to
connect families with early education programs.



RECOMMENDATION 1- CAREER PATHWAYS

Workforce Development Opportunities

Division of Adult and Career Education (DACE)
Partnership

DACE and the Early Childhood Education Division collaborate to expand
access to education for our youngest learners.

Co-located Early Education Centers & Adult Education Sites

TION CENTER
ADMINISTRATIVE OFFICES

@ Maxine Waters Employment Preparation Center &8 N MAXINE WATERS

Bradley Early Education Center

® Harbor Occupational Center
San Pedro Early Education Center

@ West Valley Occupational Center opening 2025-26
West Valley Early Education Center

Child Development Student Externship Sites




RECOMMENDATION 1- CAREER PATHWAYS

Workforce Development Opportunities

Division of Adult and Career Education Training Pipeline

Child Development
Child Development], 2, 3 Assistant Permit

300-hour program CA Commission on Teacher
Credentialing

Employment

Training Locations
@ A Friedman Occupational Center @ Slawson Occupational Center
@ East LA Occupational Center @ Venice Skills Center

@® M. Waters Emp. Prep. Center @® West Valley Occupational Center



RECOMMENDATION 2

Improve Workforce Data Transparency and Planning

Active Early Childhood Early Childhood Open Early Ed Teacher
Education Teachers Education Substitute Pool Positions
Teachers Permanent vacancies

on active status



RECOMMENDATION 3

Evaluate Staffing Structures to Strengthen Recruitment and
Retention

Recruitment and retention are influenced by how positions, schedules and coverage resources are
structured.

. __________________________
P;RM|ANENT STAfFfFING . ~| SUBSTITUTE OIPO;)L ] ACTIVE CANDIDATES
Stable classroom staffing an Daily, emergency and short-term Eligibility and onboarding
continuity coverage
- J AN J

CLASSROOM STABILITY & CONTINUITY




RECOMMENDATION 4 - SOCIAL MEDIA AND OUTREACH

Strengthen Outreach and Marketing to Increase
Enroliment

Short-form videos you neefl
Click a video to play tO heal' thls...



https://docs.google.com/file/d/1af-hktudkXUMRjKU7WmW2y7TAGW_hJoh/preview
https://docs.google.com/file/d/1af-hktudkXUMRjKU7WmW2y7TAGW_hJoh/preview
https://docs.google.com/file/d/1YDkUWhCyBm-ZFPQ68FcxQqN1DPJB5bcK/preview
https://docs.google.com/file/d/1YDkUWhCyBm-ZFPQ68FcxQqN1DPJB5bcK/preview

RECOMMENDATION 4 - ENROLLMENT

New Enroliment Guidelines for Early Education Centers

/ Prioritize serving more two- and three-year-olds.

PRESCHOOL
ENROLLMENT

Enroll your child in a high quality
preschool that is affordable and flexible
to your schedule. Come visit an Early

Education Center near you or call for
more information.

Local Educational Agency Employees

Children of Local Educational Agency (LEA) employees now qualify for
preschool programs.

[ reaies All Families Living and Working Within LAUSD Boundaries
All families who live within the boundaries of the Los Angeles Unified
School District (LAUSD), regardless of income, can enroll in preschool
programs.

Training not
A

89 locations
to serve you!

To find out more, call (844) EARLY-ED

(844) 327 - 5933




RECOMMENDATION 5

Improve Clarity and Accessibility of Information for Families
Family-facing materials for families seeking early education programs

Early Childhood Education Division

A d Divisién de Educaciéon Temprana
Preschool Programs in LAUSD <2

Programas Preescolares en LAUSD

Programa Preescolar
en Escuelas Primarias

(cspp)
Edades:
2a4afios
ey ey oy My oy Lunes a viernes Lunes a viernes Lunes a viernes
7:00am - 515pm 7:00am - 5:30pm 8:00am - 2:30pm 8:00am - 2:30pm 7:00am - 515pm 7:00am - 5:30pm 8:00am - 2:30pm
Open Year Round Open Year Round Follows elementary [§ Follows elementary Ak tode ol anat 1 aikats e etafio Sek dhcoiy e ol noko N
school schedule and [§school schedule and| calendario de la calendario de la
sl escuela primaria escuela primaria
Low costor free based | Low cost or free based | Low cost or free based Bajo costo o gratis Bajo costo o gratis Bajo costo o gratis
on family income on family income fo l0s ingresos
familiares
Enroll your child in a high-quality early education program Inscriba a su hijo/a en un.progmmo.de educaciéon temprana de ul.ta calidad
Toilet training is not required to enroll in any of our preschool programs. No se requiere entrenamiento para ir al bafio para inscribirse en ninguno de
nuestros programas preescolares.
ENROLL NOW z
iINSCRIBASE AHORA!
- e -
844-EARLY ED 844-327-5933 eced.ausd.org 844-EARLY ED 844-327-5933 ecedlausd.org

English Espariol


https://drive.google.com/file/d/1sRTpb_qWQMbvXMKGVtcyICbFRyuF6PfP/view?usp=sharing
https://drive.google.com/file/d/1sRTpb_qWQMbvXMKGVtcyICbFRyuF6PfP/view?usp=sharing

RECOMMENDATION 5

Improve Clarity and Accessibility of Information for Families
Information shared at the Elementary Schools to support articulation.

El éxito empieza con la educacidn temprana

wroll Nov -

INos en la escuela!

Is Your Child Ready fo Preschool?

Contact our local Early Education Preschool

See in School!

English 844-327-5933 LAUSD.ORG/ENROLLNOW
Espariol 10


https://acrobat.adobe.com/id/urn:aaid:sc:US:a0442b00-d8a0-47ff-8a48-dcdb63b984d9

RECOMMENDATION 5

Improve Clarity and Accessibility of Information for Families
Family-facing materials for families seeking early education programs

REGION
WEST

EARLY EDUCATION CENTERS EARLY EDUCATION CENTERS

4mst.eec) B BROOKLYNEEC () esTREUAEEC () @) LOGANEEC ROBERTIEEC
36THST. EEC GLENFEUZEEC AURELEEC VINE EEC (323) 266-4024 (323) 269-4085 (323) 846-4880 (213) 9g9-1909 (323) 234-1428
(323) 732- 354? (323) 665—4\650 (323) 654—0?!2 (3:3)455%7 42 HILVIEW AVE ISNARZONAAVE 120 EST™ST. 1721 W MONTANA 156 £ VERNON AVE.
A L 3745 DOVER PLL 8023 WILLOUGHBY AVE. 30 ELEAORAVEL LOS ANGELES, CAS0022  LOS ANGELES, CA90022  LOS ANGELES, CA 900N LOSANGELES, CA 90026 LOS ANGELES, CA 90011
LOS ANGELES, CA 90018 LOS ANGELES, CA 90039 LOS ANGELES, CA 90046 LOS ANGELES, CA 90038 2 o °
(323) 231-6921 (213) 624-6740 (323) 269-0406 (323) 248-5760 (213) 413-2999
CRESCENTHEIGHTSEEC &) GRANTEEC mariNazc & WESTMINSTER EEC 747€28™ 5. 840 VAL ST. 1027 N EVERGREEN AVE. 8914 HUNT AVE. 430 N ROSEMONT AVE.
(323) e30-1224 (323) 463-an2 (310) 822-8436 (310) 392-a581 LOS ANGELES, CASO0TI LS ANGELES, CA 0012 LOS ANGELES, CA 90033 SOUTH GATE, CAS0280  LOS ANGELES, CA 90026
1700 ALVIRA ST. 1559 N ST. ANDREWS PL 4908 WESTLAWN AVE. 1010 MAIN ST.
LOS ANGELES, CA 90035 LOS ANGELES, CA 90028 LOS ANGELES, CA 90066 VENICE, CA 90291 ALBIONEEC DACOTAHEEC catserc @ meriDianeec @ sTaTEST.EEC
" (323) 221-1788 (323) 268-9868 (323) 222-0277 (323) 254-6749 (323) s89-3718
R L HoBART EEC w ° 3485 AVENUE T8 2142 YDA DR 2306 THOMAS . o124 RUBY PL 3210 8ROADWAY
- (213) 380-0411 (323)933-5882 (213) 383-4971 LOS ANGELES, CA 90031 LOS ANGELES, CA 90023 LOS ANGELES, CA90031  LOS ANGELES, CA 80042  HUNTINGTON PARK, CA 90225
(323) 664-1024
2917 CLINTON ST. 982 5 SERRANO AVE 23415 CURSON AVE 4030 W LEEWARD AVE
106 ANGELES, CA 80004 LOS ANGELES, CA 90006 LOS ANGELES, CA 90016 LOS ANGELES, CA 90005 ALEXANDRIAEEC () EASTMANEEC @ orattseec () @ TRINITY E&C
% (323) 662-8127 (323) 268-7408 (213) 481-3230 (323) 581-2410 (323) 232-4017
Y 4304ROSEWOODAVE 12665 GAGE AVE 141457 ST 2855 SATURN AVE 3818 TRINITY ST.
oo (310)645-2623 (310) 838-7328 LOS ANGELES, CAS0004  LOS ANGELES, CA 90023 LOS ANGELES, CA 90017 HUNTINGION PARK,CA 90255 LOS ANGELES, CA 90011
8376 DUNBARTON AVE. 8861 BEVERLYWOOD ST
3003 N CARLYLE ST. ANTONEEC ELSERENO EEC O c
B Reata eN o LOS ANGELES, CA 90045 LOS ANGELES, CA 90034 L4 e ] Ex
3 (323) e81-3670 (323) 221220 (323) 5B8-6427 (323) 258-3842

&
831N BONNIE BEACHPL 3801 PUEBLO AVE 18I0 E52° ST, 5509 ASH ST. 1047 E 41 ST.
LOS ANGELES, CA90063  LOS ANGELES, CA 90032  LOS ANGELES, CA 90058  LOS ANGELES, CA 90042 LOS ANGELES, CA 9001

HOOPER EEC
(213) 388-5485 (323) 890-2380 (323) 232-3801 (323) 225-2787

1020 S VALENCIA 7221'S ATLANTIC AVE 1224€52 ST, 1537 MURCHISON ST.
LOS ANGELES, CAS0015  CUDAHY, CA 90201 LOS ANGELES, CA 9001l LOS ANGELES, CA 90033

@ Nature Explore Classroom @ Dual language Program @ Nature Explore Classroom @ Dual language Program

844-EARLYED or
844-327-5933

844~EARLYED or
844-327-5933

Contactus:

Contactus: ) eced.lausd.org &) eced.lausd.org

Region West Region East


https://drive.google.com/file/d/12K57mEkaHdjR7ywqtjNlC2nhkiEIwvox/view?usp=sharing
https://drive.google.com/file/d/12K57mEkaHdjR7ywqtjNlC2nhkiEIwvox/view?usp=sharing
https://drive.google.com/file/d/1eSaqrQ4bzUHs7y_ycBZ5RXZyWzIYJX3q/view?usp=sharing

RECOMMENDATION 5

Improve Clarity and Accessibility of Information for Families
Family-facing materials for families seeking early education programs

EARLY EDUCATION CENTERS

242 102ST, EEC GARDENAEEC )@ NormaNDIE e ()
e (323) 560-8158 (310) 354-5081 (323) 262-0266
P R 1925 €. 102ND ST 1350 W, 77T ST 4407 RAYMOND AVE.
EARLY EDUCATION CENTERS I
N2 ST EEC GRAHAMEEC @ INORMONT EEC ()
armiTa e () FAIREEC NORTHRIDGE EEC raramec ) @ armsteEc 17 S1.Kke (310)326-3344
(a1) 765-a312 (@18) sas-1790 tommerssc & (e18) 8962118 (529) 733-2133 o) sarony (809) S G
7911 GOU AVE 1300 KITTRIDGE ST. 18050 W, CHASE ST 10815 TELFAR AVE 1204 W, 36TH PL Eloknzn=r S92 Mot HARBOR CITY, CA 80710
NORTH HOLLYWOOD, CA 81605 NORTH HOLLYWOGD, CA §1606 NORTHRIOGE, CA 814l PAcOIA CASIZ! LOS ANGELES, CA 90007 LOS ANGELES, CA 90053 LOS ANGELES, CA 90001 :
—— —— — ) e TG g -
(a1) 897-2005 (@18) s95-2491 (1) e96-3722 (aie) 830-0925 (323) 750-7861 (323) 357-77%0 (310) 834-7188 ARy WS
1736 SROMONT AVE. 16058 GLEDHIL ST 105 HERRICK AVE. 4915 STROHM AVE. 405 € 671H ST 10825 5. CENTRAL AVE. 501 HAWAIIAN AVE ey
PACOMA CA 913! NORTH HILS, CA 91343 PACOMA CASIZ3! NORTH HOLLYWOOD, CA 81601 LOS ANGELES, CA 80003 LOS ANGELES, CA 90058 WILMNGTON, CA 80744
VANALDENEEC o PARKS HUERTAEEC
(s18) 348-2814 (818) 896-5501 (818) 352-4469 (s18) 243-5595 (323) 753-177 (310) 832-2809 (323) 751-4147
7255 VASSAR AVE 10085 HADDON AVE 7051 VALMONT ST 5212 VANALDEN AVE o ¢ 2 1020W. 58TH PLACE
CANOGA PARK, CA 81303 PACOMA CA 91331 TUAUNGA A, 51042 RESEDA CA 01335 41 W EIGHTH ST 6428 1ITH AVE 108 ANGELES, G4 90044
LOS ANGELES, CA 90003 SAN PEDRO, CA 90731 LOS ANGELES, CA 80043
cuaseese () LEMAYEEC sanrenuanvoeec @7 M vavsunese ) N SAN PEDRO EEC(D)
(818) 830-445 (s18) 885-0731 (818) 365-s105 (e18) 899-2278 SENST.FEC COLLINSEEC. LOCKE EEC () (310) 831-4803
8635 COLBATH AVE 17553 LEMAY . 1204 WOODWORTH ST 11480 HERRICK AVE. (a29) 777-0920 (323) 752-2119 (323) 755-0721 950 W SANTA CRUZ ST
PANORAMA CITY, CA 81402 VANNUYS, CA 91406 SAN FERNANDO, CA 81340 PACOIMA CASIZZ) 1027 W, S6TH sT. 901 W, 52NDST. 320 1ITHST. SAN PEDRO, CA 50731
LOS ANGELES, CA 90044 LOS ANGELES, CA 90037 LOS ANGELES, CA 90061
CLevELAND EEC noBiEEEc SYLVANPARKEEC TVALEYEiC R
(a1 8853077 (@1e) s94-2716 (ai) s07-8072 (e18) 345-3508 97 sT.EEC potones ez MIBAMONTE £sc (a23) 758-136
19031 W. STRATHERN ST. 8315 NOBLE AVE 1501 DELANO ST. 5200 WINNETKA AVE [COE) 0) 850-0987 TR 77205 VERMONT AVE
RESEDA, CA 91335 NORTH HILS CA 91343 VANNUYS, CA Sian WOODLAND HiLS, CA 81367 sowcowRuAE [ e LOS ANGELES, CA 90044
CARSON, CA 80745 LOS ANGELES, CA 80001
(310) 518-3207
1218 YOUNG ST.
(oG WIMNGTON, CA 80744
) Noture Explore Classroom ) Dual Language Program 3 g & Nature Explore Classroom @ Dual Language Program
o

844-EARLYED or

844-EARLYED or
844-327-5933

. Contactus:
Contact u: 844-327-5933

eced.lausd.org

) ecedlausd.org

Region North Region South


https://drive.google.com/file/d/1jnjmSykhM7lMec3N5y-iXFObvRWWFgcW/view?usp=sharing
https://drive.google.com/file/d/1cbEb63cD6-j9kVu4nRe2tZXQvn1hGucH/view?usp=sharing

RECOMMENDATION 6

2,000

1,670
1,454

1,500

1,000

500

August 15 September 15

Source: MiSiS - Data as of 9/15/2026

2026-27 School Year Enroliment: Two-Year-0Olds

SINCE JULY 2026

+15%

Enroliment of 2-year olds
increased from 1,454 to 1,670 in
one month.

Continue expanding access to
programs serving
two-year-olds.



RECOMMENDATION 6

Professional Development:
Who Is the 2-Year-0Old Learner?

Key developmental traits

Rapid language growth (sounds — single words — short phrases)
Strong need for movement and sensory input

Emerging independence (“Me do it!")

Limited impulse control

Parallel play is developmentally appropriate

Big emotions, limited self-regulation

Learning through play, routines and relationships

LAUSD

UNIFIED
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RECOMMENDATION 6

0‘
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&%) What Should a 2-Year-0Old's Day Consist Of?

A two-year-old’s day in an Early Education Center is:

Predictable
Routines give security

Flexible
Children choose and move freely

Language-rich
Teachers narrate, label, and model

Play-based
Children learn best through
exploration

Teacher-guided
Intentional interactions support
learning

Relationship-centered
Caregiving is part of learning

UNIFIED
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RECOMMENDATION 7

Support Early Learning through Play-Based and STEM-Focused
Initiatives

UNIFIED



RECOMMENDATION 7

Support Early Learning through Play-Based and STEM-Focused
Initiatives

Assembling
Pinwheel

Outdoor Activity & Hands-on Science & Assembling Pinwheels Creative Construction
Teamwork Nature

SD

UNIFIED



RECOMMENDATION 8
Explore Community-Based Outreach Models to Connect Families with Early

Education Programs

Connecting with Community Partners

Kaiser Permanente Cedars-Sinai AltaMed
Health screenings and wellness Pediatric health initiatives and Community-based primary care
outreach for early childhood integrated community support and family educational resource
families access

UNIFIED
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2026-27 Transitional Kindergarten and Preschool Enroliment

Special Ed. Programs M State Preschool [ Early Ed Ctr B Transitional Kindergarten

32,000 + 8 o/o

27,315
25,353 25 Combined TK, preschool and
24,000 special education enrollment
grew from August 2026 to
September 2026
16,000
8,000
0

August 15 September 15

Source: MiSiS and Welligent - Data as of 9/15/26
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ﬂ\ 2026-27 Preschool Enroliment and Capacity

¥ By Region (EEC/CSPP)

«14, o@f
¥ropTHe !

mmm 100% enrollment = Open Seats ® Enrolled TOTAL CAPACITY

77% 87% 78% 80% 80% 12,127

900 404 712 366 2,382

9,745 students enrolled (80%)
2,382 open seats district-wide

East North South West District
3,969 seats 3,121 seats 3,203 seats 1,834 seats 12,127 seats

Source: MiSiS as of September 15, 2026
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(14) 2025-26 vs. 2026-27 Preschool Enroliment

«1 (§
0, O
¥ropTHe !

25-26 W 26-27

12,500

10,000

8,553
7,825

7,500

2,500

: |
July 15

Source: MiSiS and Welligent - Data as of 9/15/26

YEAR OVER YEAR
o
+45.4%
9,745 September 2026 enrollment is
45.4% higher than September
8,798 2025,
7,284
6,703
I
August 15 September 15

21



2026-27 Preschool Enroliment

State Preschool [ Early Education Centers

10,000 9,745
8.768 IN ONE MONTH
14
7500 new students between
August 15 and September 15
5,000
2,500

8/15/2026 9/15/2026

Source: MiSiS and Welligent - Data as of 9/15/26 22
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‘1,\ Highlights: Early Childhood Education in the News
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E dli . codership
andd |V [Cgazine

A publication of the Association of California School Administrators

Advertise in Leadership Submit Content

an

Growing the ECE workforce

LAUSD creates a new pathway for early
childhood educators through micro-
credentialing

By Dr. Michael Beiersdorf, Ranae Amezquita, Karsina F
Gaither, and Dr. Marco Nava | September | October i
2026 ‘

h b ]

Leadership Magazine (ACSA): “Growing the ECE
Workforce”

23


https://leadership.acsa.org/growing-the-ece-workforce
https://leadership.acsa.org/growing-the-ece-workforce
https://leadership.acsa.org/growing-the-ece-workforce

Supports for Student and Families
Housing Insecurity

Homeless Education Office

Removing barriers to academic success for students experiencing homelessness

The McKinney-Vento Act defines a student
experiencing homelessness as a
school-aged youth who lacks a fixed,
regular, and adequate nighttime residence.

Fixed Regular Adequate
Stationary, permanent, and Used on a normal, standard, Sufficient for meeting both the
not subject to change and consistent basis physical and psychological

needs typically met in home
environments

24



Supports for Student and Families
Housing Insecurity

How students are identified

Eligibility is based on where a student sleeps at night and what is reported on the
Student Housing Questionnaire (SHQ).

Doubled-Up Sheltered Unsheltered Hotel/Motel
Sharing the Shelters, Vehicles, Temporarily living
housing of friends domestic campgrounds, in a hotel or

or relatives due to violence shelters, parks, bus and motel due to lack
loss of housing or and transitional train stations, or of adequate
economic housing substandard housing

hardship programs housing

What it means for students

Identification unlocks services that supports students with regular school
attendance.

Advocacy & Backpacks, School Transportation Resource Referrals

Enroliment Supplies, Hygiene Assistance & Partnerships
Assistance Kits & Clothing

25



= Data on Students and Families Experiencing
W)y Housing Insecurity

R N
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152

LAUSD students identified as Preschool students

identified as experiencing
homelessness for the
2026-2027
school year

experiencing homelessness
for the 2025-2026
school year

Source: Child Development Fiscal Services (ECED) - Data as of 9/28/26



Early Childhood Education Programs

Visit ECED.LAUSD.org
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https://eced.lausd.org

