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*Revised to include additional external representative   
 

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 
GOVERNING BOARD OF THE LOS ANGELES UNIFIED SCHOOL DISTRICT 

 
SPECIAL EDUCATION COMMITTEE  

3:00 p.m., Wednesday, September 11, 2024 
333 South Beaudry Avenue, Board Room, Los Angeles, CA 90017 

 

 
Method for Accessing the Meeting and Providing Public Comment  
 
There are three ways members of the public may access this Committee Meeting: (1) online (Granicus 
stream or join the zoom webinar), (2) by telephone by calling (888) 475-4499 (Toll Free) and entering the 
Meeting ID: 836 6097 2478, or (3) in person. 
 
The Board of Education encourages public comment on the items on this agenda and all other items 
related to the District.  Any individual wishing to address the Board must register to speak using the 
Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will 
be provided over the phone or in person.  Registration will open 24 hours before the meeting. A 
maximum of 15 speakers may sign up for general Public Comment, and each speaker will have two 
minutes to present. Each speaker will be allowed a single opportunity to provide comments to the 
Committee. 
 
Speakers who do not register online to provide comments may use the following alternative methods to 
provide comments to Board Members: 
 

• Email all Board Members at boardmembers@lausd.net; 
• Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and  
• Leave a voicemail message at (213) 443-4472, or fax (213) 241-8953. Communications received 

by 5 p.m. the day before the meeting will be distributed to all Board Members. 
 

Committee Members 
Mr. Scott M. Schmerelson, Chairperson 
Dr. George J. McKenna, III, Board Member 
Dr. Rocío Rivas, Board Member 
 

District Members 
Ms. Deneen Cox, Deputy General Counsel  
Dr. Jose Soto, Executive Director of Special   
     Education 
Ms. Alesha Haase, Administrator of Instruction, 
     Division of Special Education  
 
Board Secretariat Contact 
Ms. Miriam Gonzalez 
Tel: (213) 241-7002 
Email:  m.gonzalezledesm@lausd.net 

External Representatives 
Mr. Ary Martin Flores, Board District 2, Student 
Ms. Teresa Victoria Ann Mui, Board District 3, Parent 
Dr. Samantha Toews, Associate Professor, CSUN 
Ms. Marcia Scott, CSEA & Human Resource Specialist  
     III, Certificated Assignments and Support Services 
Ms. Elizabeth Thomas-Parker, SEIU, Vice President 
Mr. Gavin Mirigliani, AALA 
Ms. Leila Reyes, Parent 
Ms. Amy Bogartz, UTLA 
 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.granicus.com%2Fplayer%2Fcamera%2F4%3Fpublish_id%3D18%26redirect%3Dtrue&data=05%7C01%7Cchanna.scott%40lausd.net%7C65c712794b304a5e8d6a08da2eb9b317%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637873672348686143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pyVY%2Fp7X1lAx%2BNzQwrUBoD8KpL5bj28NPdNL3r5lYVs%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.granicus.com%2Fplayer%2Fcamera%2F4%3Fpublish_id%3D18%26redirect%3Dtrue&data=05%7C01%7Cchanna.scott%40lausd.net%7C65c712794b304a5e8d6a08da2eb9b317%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637873672348686143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pyVY%2Fp7X1lAx%2BNzQwrUBoD8KpL5bj28NPdNL3r5lYVs%3D&reserved=0
https://lausd.zoom.us/j/83660972478
https://boardmeeting.lausd.net/speakers
mailto:boardmembers@lausd.net


 
Special Education Committee  Revised Agenda 
09-06-24Post  3:00 p.m., 09-11-24 

2 

 
Speakers registered to provide public comments over the phone need to follow these instructions: 
 

1. Call (888) 475-4499 (Toll Free) and enter Meeting ID: 836 6097 2478 at the beginning of the 
meeting. 

2. Press #, and then # again when prompted for the Participant ID. 
3. Remain on hold until it is your turn to speak. 
4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in from 

a private or blocked phone number, we will be unable to identify you. 
5. When you receive the signal that your phone has been removed from hold and/or unmuted, please 

press *6 (Star 6) to be brought into the meeting. 
 
Please contact the Board Secretariat at (213) 241-7002 if you have any questions. 
 

 
AGENDA 

 
I. Welcome and Introductions ................................................................. Mr. Scott M. Schmerelson 

  Chairperson 
 

II. Committee Presentations 
 

1. Division of Special Education Listen and Learn Campaign .................................. Dr. Jose Soto 
                                                Executive Director of Special Education 
 

2. Division of Special Education Updates ...................................................... Ms. Kristin Lambert 
Administrator, Operations, 

Division of Special Education 
 

Ms. Alesha Haase 
Administrator of Instruction, 

     Division of Special Education  
 

III. Closing Remarks ................................................................................... Mr. Scott M. Schmerelson 
  Chairperson 

 
IV. Public Comment 

 
 

V. Adjournment 
 
 
 
 
 
 
 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the 
Board Secretariat by calling (213) 241-7002. 

 
Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at 

the Security Desk on the first floor of the Administrative Headquarters, and at: 
https://www.lausd.org/boe#calendar73805/20240903/event/73503  

https://www.lausd.org/boe#calendar73805/20240903/event/73503
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Division of Special Education 
Listen and Learn Campaign

Dr. Jose Soto, Executive Director of Division of Special Education
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The Division of Special Education is 
hosting focus group sessions to gather 
feedback on opportunities and challenges 
to help inform the direction of the 
Division of Special Education

Purpose
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Four Tasks

LEARN
Create opportunities to listen to the 
community 

ASSESS
Collect, analyze and share 
information on the status of student 
achievement and wellness 

COMMUNICATE
Hold conversations with community 
to understand our challenges and 
opportunities  

ACT
Identify actions, key strategies and 
plans for sustained success
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Stakeholders to Engage

Central Regional Partners

Superintendent
Chiefs and Senior Staff
Division of Special Education Staff
Division of School Operations
SFACE
Transportation Department

Regional Supt, AI, AO
Regional Directors
Principals (1 from each Regional 
Network)
APEIS/AP over SPED (1 from each 
Regional Network)
Parents (1 from each Regional 
Network)
Regional SPED Administrators  
Regional SPED Staff (Classified) 
Regional SPED Staff (Certificated) 
Teachers (1 from each Regional 
Network) 

UTLA
SEIU
AALA
CAC
SPED Advisory Committee
Charter Schools 
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Focus Group 
Guiding Questions
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What is the one way that special education services support 
students with disabilities in LAUSD? 
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What is the top issue you believe impact the support of 
students with disabilities in LAUSD?
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What is one way that the Division of Special Education can foster 
engagement opportunities with families, community members, 
and community partners?
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What can we as the Division of Special Education start or 
continue doing now to help our students with disabilities 
thrive academically and social emotionally?
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Students with disabilities can learn important academic skills 
in the general education setting. To what degree do you 
agree or disagree with this statement and why?
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What will you see, hear, and feel at your school site and/or in 
the district when our students in special education are 
thriving?
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Division of Special Education Updates
Kristin Lambert, Administrator, Operations
Alesha Haase, Administrator, Instruction

14



Summer

65 ESY Sites 98% ESY Average Attendance

Strong Finish for the 23-24 School Year

17 PD Sessions Provided for Optional 
Buy Back Days

5000+ Teachers Trained on Optional 
Buy Back Days
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Opening of Schools 
2024-2025 School Year 
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Welcome #BacktoSchool 

School staff 
welcomed students 
and prepared them 
for teaching and 
learning. 
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QUICK FACTS

734 IEP TEAM MEETINGS HELD 6,333,466 SERVICE MINUTES DELIVERED

1,680 PARAPROFESSIONALS TRAINED 871 CALL CENTER CALLS

Key Facts: August 12-16, 2024

103 DSE STAFF DEPLOYED 603 TRANSPORTATION SERVICE 
REQUESTS COMPLETED
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TRANSPORTATION

Special Education Routes Created 993

Students Receiving Transportation Services 9,744

Transportation Service Requests Completed 2,300

Special Education Transportation Services
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SWD ATTENDANCE

Monday, 
August 12, 2024

Tuesday, 
August 13, 2024

Wednesday, 
August 14, 2024

Thursday, 
August 15, 2024

Friday, 
August 16, 2024

ETK/TK 97% 96% 95% 94% 93%

K-5 98% 97% 96% 96% 95%

6-8 97% 96% 96% 96% 94%

9-12 95% 94% 93% 93% 90%

ALL SWD 97% 96% 95% 95% 93%

Daily Attendance Rate of Students With Disabilities: 
Opening Week of School

ETK/TK attendance here only reflects students at elementary school site and does NOT include ETK/TK students at early education centers. Source: FOCUS Analysis Date: 9/3/2024
All attendance rates are considered preliminary and are subject to adjustments due to changes in student enrollment and class assignments.
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SFSS CALL CENTER

School & Family Support Services Call Center Calls

(213) 241-6701
spedsfss@lausd.net
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SUPPORT ROLES

Special Education Support Roles

Assistant Principal/APEIS

School Level for fast 
and individualized 
student and family 
support

Program 
Specialist

● Region Level
● Teacher position
● Supports 

primarily 
classroom 
teachers with 
instructional and 
behavioral 
systems

Specialist, Special 
Education & LRE 

Specialist

● Region Level
● Administrator 

position
● Primarily supports 

administrators 
with instructional, 
behavioral, and 
compliance 
systems

Special Education 
Administrator

● Region Level
● Leads regional 

special education 
staff

● Liaison between 
Region and 
Division of Special 
Education

● Develops tiered 
systems of 
support to Region 
and COSs 22



SUPPORT ROLES 

Special Education 
Administrator Phone Number Address

Region East Yolanda Bueno (323) 224-3300 2151 N. Soto St . Los 
Angeles, CA 90032

Region North Lisa Kendrick (818) 654-3600 6621 Balboa Boulevard 
Van Nuys, CA . 91406

Region South Jennifer McConn (310) 354-3431 1208 Magnolia Ave. 
Gardena, CA 90247

Region West Jera Turner (310) 914-2100 11380 W. Graham Place 
Los Angeles, CA . 90064

Options Ryan Morse (213) 241-0117 333 S. Beaudry
Los Angeles , CA 90017

Special Education Region Offices 
Contact Information
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Setting Up For 
Instructional Success in 

24-25
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DSE Priorities

● Instruction

● Substantial Compliance

● Operations

● Engagement/Communication
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DSE Instructional Priorities
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Investing in Staff for Students

APEIS Leadership Academy

July 29 - 31, 2024
27



Investing in Staff for Students

Region SPED Staff
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Investing in Staff for Students

Newly Assigned Staff
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Investing in Staff for Students

General Education Teachers
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Investing in Staff for Students

Rightful Presence 
and Inclusive Practices
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Investing in Staff for Students

Leveraging Partnerships
CEEDAR
● Principal Institute to Maximize LRE

SIP
● Direct on site support

Inclusion Matters
● Inclusive Schools Week (Dec 2-8, 2024)

Principal Inclusive Practices Advisory Committee
● Feedback throughout the year
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Diploma For All

Students eligible for California Alternate Assessment
● Collaboration with DOI to implement CDE Course of Study 
● 12 courses revised and available in MiSiS that meet state standards-

alignment
● IEP guidance available at the DSE Employee webpage
● Diploma Information Sessions being held monthly to provide updates 

and office hours-style support for teachers and staff
○ Registration in MyPLN
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ENGAGEMENT 
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Meet the Director Team
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Director, Due Process

Diana M. Massaria, Director

Alternate Dispute Resolution Informal Dispute Resolution

Mediation Only Due Process 
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Related Services, Director

Ra’Daniel McCoy, Director

~ 1,400 Support Staff

LANGUAGE AND SPEECH (LAS)
- 737 PROVIDERS
- LAS (~30K STUDENTS)

ADAPTED PHYSICAL EDUCATION(APE) / RECREATIONAL 
THERAPY(RT)

- 213 PROVIDERS
- APE (~5.2K STUDENTS)
- RT (~820 STUDENTS)

INSTRUCTIONAL TECHNOLOGY (IT) / ASSISTIVE 
TECHNOLOGY (AT) / ORTHOPEDIC IMPAIRMENT (OI)

- 30 SUPPORT STAFF
- OI (~240 STUDENTS)

OCCUPATIONAL THERAPY(OT) / 
PHYSICAL THERAPY(PT) 

- 323 PROVIDERS
- OT (~9.6K STUDENTS)
- PT (~1.3K STUDENTS)

VISUAL SERVICES (VS)
- 61 SUPPORT STAFF
- ORIENTATION & MOBILITY (O&M) (~130 STUDENTS)
- BLIND/PARTIALLY SIGHTED (~400 STUDENTS) 37



Director, Charter
Dixon Deutsch, Director

205 Schools
~13,500 SWDs

~2,800 School-Based Special Education Staff
CharterOperatedPrograms@lausd.net

Program Support Team (PST)
● Focuses on the programmatic needs and general 

special education technical assistance
● 4 LAUSD Employees
● Provided over 83K minutes of support and 146 

school visits in SY 2023-24

Consult Support Team (CST)
● Focuses on in-depth support of behavioral, 

mental health, low incidence, and due process 
● 3 LAUSD Employees
● Provided over 41K minutes of support and 189 

individual student consultations in SY 2023-24

Comprehensive Coordinated Early Intervening 
Services (CCEIS)
● Consultant leadership to the CCEIS team
● Provides assistance to the Division in its efforts 

to exit significant disproportionality

Operational Support Team (OST)
● Focuses on the operational aspects of interfacing 

charter schools to the district’s ecosystem of supports
● Extensive assistance on Welligent, CALPADS, 

CDE/SELPA monitoring, and communications
● 4 LAUSD Employees 38

mailto:CharterOperatedPrograms@lausd.net


Director, Psychological Services

Sergio Aviles, Director

650 Support Staff

Educationally Related Counseling 
Services (ERICS)

School Psychologists 

Parent Counseling and Training 
(PCT)
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Director, Early Childhood
Ana Oregel, Director

INSTRUCTION/OPERATIONS 
● Provide technical and instructional support for Early Childhood Special 

Education (ECSE) preschool programs across Regions
● ~5246  District Enrolled Children
● 28 Support Staff 

PRE-KINDERGARTEN ITINERANT TEACHER(PKIT)  
● Monitors PKIT service needs, IEP timelines, and case management, tracks 
service delivery and timelines, and supports students through case 
management, behavior support including BIC services, and direct services
● ~650  Children 
● 56 Support Staff 

HEAD START 
● Conducts assessments, facilitate IEP meetings, deliver services, and 

ensures smooth transitions to kindergarten for children enrolled in Head 
Start

● ~900 Children 
● 29 Support Staff

INFANT/TODDLER
● Serves children ages birth to 3 with DHH, VI, and Solely OI eligibilities under Part 
C of IDEA
● ~270 Children 
● 34 Support Staff

AFTERSCHOOL PROGRAM
● Provide services for 3-5-year-olds with special needs and their 

families focusing on speech, language, and social-emotional 
development

● ~294 Children 
● 60 Support Staff 

INFORMAL DISPUTE RESOLUTION (IDR)

● Resolve issues and concerns informally for all Non enrolled Preschool 
Students 

INTAKE AND ASSESSMENT 
● Facilitates the transitions into Part B Preschool services 
● ~600-800 Referrals per month (Regional Center and Direct- Parents/guardians and community 

providers) 
● 40 Assessment Teams
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Let’s Have a Great Year!
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