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St ra t e g ic  Pla n : W h a t ’s  Ne x t   

PAGE 64

Alignment of systems – This plan is intended to help us 
organize our work and our resources. We must ensure 
that other District processes and systems are clearly 
aligned with this plan, including alignment with District 
budgets, our Local Control Accountability Plan (LCAP), 
reporting structures, professional development, and 
school-level plans for success.

Progress monitoring – This plan includes measures and 
targets to help gauge our success in implementing the 
Strategic Plan, and it is imperative that we continue to 
monitor and share our progress so that we can improve 
and adapt our work to accelerate student achievement.
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Engagement and 
Collaboration
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Investing in Staff
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For Each Pillar:

● Pillar introduction 

● Highlights from 2022-23 

● Measures of Success

○ Data Descriptors 

○ 2021-22 Baseline data 

○ 2022-23 Actual data 

○ 2025-26 Goal   

● Next Steps for 2023-24   

Strategic Plan Updates on Changes to Measures of Success



Ov e rv ie w  o f Ye a r 1 ( 20 22- 23)         



Sy s t e m s  Alig n m e n t   
Horizontal and Vertical Implementation

Regions / CoS Teams
Create systems of support for 
school leadership, teaching and 
student learning

School Teams
Focus on school improvement 
on student learning priorities

Classroom Teams
Define student success indicators             
to guide instructional supports 10

District / Central Office Teams
Set annual District goal targets to achieve 2026 measure of                                   
success targets; Create focus on student learning

Strategic Plan Implementation 

School-Based Target Setting

Aligned District Processes & Systems
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Po s t s e c o n d a ry  Dis t r ic t  Go a l  

Student Group 2021-22 2022-23 2026

Overall 50.5 53.0 70.0

Students with Disabilities 24.3 27.9 49.3

English Learners 27.0 31.3 52.0

Low Income 49.0 51.1 74.0

Foster 24.3 23.3 49.3

Latinx 48.0 50.6 73.0

Black 45.7 45.5 70.7

Graduate Cohort A-G Completion Rate (Meeting UC-CSU Entrance Requirements)

So u rc e : CALPADS 15 .2 file s    
Da te : 2021, 2022, 2023

2026 Goal:
+25 from 
2021-22

2026 Goal:
70.0
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Lit e ra c y  Dis t r ic t  Go a l  

Student Group 2021-22 2022-23 2026

Overall -32.9 -28.4 -2.9

Students with Disabilities -102.5 -101.2 -62.5

English Learners -106.2 -101.2 -66.2

Low Income -50.9 -45.8 -10.9

Foster -77.9 -77.2 -37.9

Latinx -49.9 -43.9 -9.9

Black -61.4 -61.0 -21.4

Smarter Balanced Assessment (Literacy): Grade 3 - Distance from Standard

Source: CAASPP Student Score File. Date: 2019, 2022, 2023. 

+40

+30
from 2021-

22
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Nu m e ra c y  Dis t r ic t  Go a l  

Student Group 2021-22 2022-23 2026

Overall -44.6 -37.4 -4.6

Students with Disabilities -112.5 -108.4 -62.5

English Learners -111.0 -103.7 -61.0

Low Income -60.5 -52.9 -10.5

Foster -85.8 -90.1 -35.8

Latinx -60.0 -52.3 -10.0

Black -78.5 -72.7 -28.5

Smarter Balanced Assessment (Math): Grades 3-5 - Distance from Standard

Source: CAASPP Student Score File. Date: 2019, 2022, 2023. 

+50

+40
from 2021-

22
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Nu m e ra c y  Dis t r ic t  Go a l  

Student Group 2021-22 2022-23 2026

Overall -81.0 -80.1 -41.0

Students with Disabilities -173.9 -172.3 -123.9

English Learners -187.7 -188.0 -137.7

Low Income -97.2 -96.8 -47.2

Foster -147.9 -152.1 -97.9

Latinx -98.5 -97.8 -48.5

Black -121.1 -121.4 -71.1

Smarter Balanced Assessment (Math): Grades 6-8 - Distance from Standard

Source: CAASPP Student Score File. Date: 2019, 2022, 2023. 

+50

+40
from 

2021-22
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So c ia l- Em o t io n a l /  W e lln e s s  Dis t r ic t  Go a l  

Student 
Group 

School 
Level 

2021-22 2022-23 2026

Overall Elementary 75.9 74.2 83.9

Overall Middle 68.6 66.1 76.6

Overall High 67.5 67.0 75.5

Growth Mindset 
Student 
Group 

School 
Level 

2021-22 2022-23 2026

Overall Elementary 69.8 67.8 77.8

Overall Middle 68.1 65.5 76.1

Overall High 68.6 67.1 76.6

Self-Management 

Student 
Group 

School 
Level 

2021-22 2022-23 2026

Overall Elementary 64.0 62.6 72.0

Overall Middle 54.7 52.6 62.7

Overall High 52.0 51.3 60.0

Self-Efficacy
Student 
Group 

School 
Level 

2021-22 2022-23 2026

Overall Elementary 67.6 65.0 75.6

Overall Middle 62.5 58.2 70.5

Overall High 63.9 61.9 71.9

Social Awareness

So u rc e : Sc h o o l Exp e rie n c e  Su rve y Re se a rc h e r File s   Da te : 2019 , 2020 , 2021, 2022 

2026 Goal:
+8 from 
2021-22



16

Re c a p  fro m  Ye a r  1   

In ve s tin g  
in  Sta ff

Op e ra tio n a l 
Effe c tive n e s s  

En g a g e m e n t a n d  
Co lla b o ra tio n   

Ac a d e m ic  
Exc e lle n c e

J o y a n d  
We lln e s s

15 MOS
22 MOS

13 MOS
15 MOS

28 MOS

Established Districtwide and central office 
systems and processes during Year 1

Developed greater coherence across 
the District

83% of Measures of Success showed 
improvement from baseline during Year 1

19 of the 93 Measures of Success have 
already met their 2026 goal (20%)

Overall there are 93 Measures of 
Success (MOS) in the Strategic Plan



Pillar 4: Operational 
Effectiveness

Pillar 1: Academic 
Excellence

Pillar 2: Joy and 
Wellness

Pillar 3: Engagement 
and Collaboration

Pillar 5: Investing in 
Staff

Graduation rates improved 
during Year 1

Work In 
Progress: 

3 MoS

Showing Improvement: 
19 MoS

Showing Improvement: 
9 MoS

Work In 
Progress: 4 MoS 

Showing Improvement: 
23 MoS

Showing Improvement: 
14 MoS

Showing Improvement: 
12 MoS

Work In 
Progress: 5 MoS

Work In 
Progress: 1 MoS

Work In 
Progress: 3 MoS

Facilities Projects:  Renewable Energy, 
Major Modernization, Classroom 

Upgrades, ADA Accessibility

Acceleration Days

Cultural Arts Passports

Expanding Summer of Learning

Career Pathways

Vacancy Rate Reduction for 
SENI Highest-Needs Schools

Employee Assistance Service 
for Education Program 

Participation

Data-driven PD Sessions

Information Technology 
Infrastructure Modernization

Family Academy

LAUSD Mobile App 
3.0

Transit Passes for Students           
(Fareless System Initiative)

iAttend

Every School Safe Blueprint for 
Safety

Outdoor Learning Spaces and 
Greening Upgrades

Strategic Plan Pillar Highlights &  Progress Monitoring of Measures of Success



Su c c e s s e s  a n d  Ch a lle n g e s  fro m  Ye a r  1  
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Increase in FAFSA and 
UC/CSU applications

Reduced Chronic Absenteeism

Increase in student ridership 

Increase in AP course enrollment  

Increase in staff retention rates 

Increase in student identification for 
GATE programs 

Areas of Success Areas for Growth

Single Student 
Suspension Rate  

Percentage of staff with 
excellent attendance 

Percentage of teachers in micro-
credentialing programs 

Parents or Guardians registered 
on Parent Portal  



Strategic Plan Updates 



St ra t e g ic  Pla n : Up d a t e s  Sc h e d u le  

FALL JANUARY JUNE

Board Presentation / 
Retreat

Release of Annual Report 
on Previous School Year

Released when final year-
end data for all Measures 
of Success are available

End of Year Update
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Do wn lo a d  th e  fu ll Stra te g ic  Pla n  a n d  
Ye a r 1 Re p o rt  a t  

https://achieve.lausd.net/StrategicPlan

https://achieve.lausd.net/StrategicPlan


22

Do wn lo a d  th e  Stra te g ic  Pla n  
Fa m ily Gu id e

https://bit.ly/ips-FamilyGuide

Th e  p u rp o se  o f th e  Fa m ily Gu id e  is  to equip and empower 
our parents and families to engage in powerful 
conversations o n  h o w th e  Stra te g ic  Pla n  is  b e in g  
im p le m e n te d  a t th e ir s c h o o l s ite s .

https://bit.ly/ips-FamilyGuide
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