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ALLIANCE VISION & MISSION

Through the care, love, and rigor of an Alliance 
college-ready education, every scholar achieves their 
full potential. Our scholars graduate prepared to shape 
their own futures rooted in purpose, equity, and the 
brilliance of our communities.

Alliance prepares our scholars for college and beyond 
by providing rigorous and joyful learning experiences; 
instilling pride and confidence in our histories, 
identities, and communities; and continuously 
innovating as we live out our core values.

Ultimate Aspiration: 

75% of Alliance scholars graduate 
from college.



25 AWARD WINNING SCHOOLS 

Serving Los Angeles communities most in need of 
high-performing public schools: 

Downtown LA, East LA, Glassell Park/Lincoln Heights, 
Huntington Park, South LA/Watts, Sun Valley

● 16 High schools

● 9 Middle schools

● 25-30 scholars per class, on average

● 150:1 scholar-to-counselor ratio 
(5x lower than state average)
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Graduate 
college 3.5x 
national 
average

Arrive at 
Alliance 3 
grade levels 
behind 

96% 
college 
acceptance 
rate

85% 
first generation 
college goers 

Identify as Black/AA 
or Latine

12,000+ 25,000 91% 13%98% 17%

Scholars Alumni Qualify for Free & 
Reduced-price Meals

With Disabilities
Multilingual

Learners



Community Schools: A Strategy, Not a Program  
We believe schools thrive when students, families, educators, and communities are deeply 
connected. A Community School is not a program layered onto a campus, it is a promise, 
rooted in four pillars: that every child’s academic success is supported by care, 
opportunity, and belonging.

Integrated Student Supports:

 “Coordination of trauma-informed 
health, mental health, and social 
services.” 

Expanded Learning Time & 
Opportunities: 

“Before and after school care and 
summer programs.” 

Collaborative Leadership & 
Practices for educators and 
administrators:

“Professional development to 
transform school culture and climate.”

Active Family and Community 
Engagement:

“Culturally responsive community 
partnerships.” 



What Community Schools Team 
Have Accomplished So Far

● We have created/expanded several partnerships 
since December 2025

● Organized 5 large network donation distributions 
to all 25 of our schools:

○ Season of Giving w/ IBTU (Wellness & 
Hygiene Products)-$2 Million

○ A Cup of Joy w/ IBTU (Happy Coffee)-$10K
○ Double the Impact w/ Convoy of Hope + 

Baby2Baby (Food, Diapers/Wipes, and 
Shoes)-$100K

○ Mother’s Day Giveaway - Baby2Baby 
(Diapers/wipes, maternity clothes, toys, 
hygiene products)-$5K

○ Passion Planners and Sticker Books-$50K

Our Work Moving Forward

Our work will continue to center on supporting the 
whole child in order to drive stronger academic 
outcomes. Key priority areas include:

● No Place For Hate (NPFH): Strengthening 
school culture, belonging, and inclusive 
environments for all scholars 

● Chronic Absenteeism: Support with 
implementing targeted, data-driven strategies 
to improve attendance, including partnerships 
like Knowlej 

● Parent & Family Engagement: Deepening 
authentic family involvement, including 
immigration (ICE) support and resources for 
our communities 
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BURTON TECH
“Reimagining what a high school can be in 

South Los Angeles.”



Equity & Access: Removing barriers to opportunity
Student Voice & Leadership: Scholars shaping decisions and 
leading initiatives
Family Partnership Families as co-educators and advocates
Integrated Supports: Health, wellness, and academic 
services on campus
Community Collaboration: Partnerships with nonprofits, 
agencies, and civic leaders
Sustainability: Systems that last beyond individuals or grant 
cycles

Core Values of Our Work
“Values aren’t what we say we believe, 

they’re what we show through how we live each day”.



Rooted in Excellence, Growing in Impact
“A Tradition of Success”



Indicators of Student Success

• 610 Students
• English Learners 12.5%
• Students with Disabilities 12.8%
• Students Experiencing 

Homelessness 1.9%
• Black/African-American 1.5%
• Hispanic 98.1%
• White 0.3%

Demographic Summary



Indicators of Student Success



 



College & Career Readiness

Programs:  AVID, Dual Enrollment, Internships
Partnership: Boys & Girls Club,  Metro, 

Center of Collaborative Education 
Sustainability: CCAP, MCEC, K12 SWP 

 



Wellness & Safety 

Family Source Center (WLCAC)
Community Safety Partnership

Peer Health Advocates- LA County
No Place for Hate Initiative 

LA County DMH School Based Community Access Point
LA County Office of Immigration 



Student Voice & Leadership
Leadership pathways: Key Club, Next Gen Mentors, STEM/MESA, Youth & Government

Student Clubs and leadership:  Wellness initiatives, advocacy campaigns (311 reporting, 
City Council governance) Pre-voter registration, No Place for Hate

Community Participation : Neighbor Council, County clean-ups



Thank you!







A Collaborative Approach to Academic Success
Instructional Collboration 

• Weekly Grade-Level & Content Team Meetings
• Teacher Collaboration Around Student Data & Instruction
• Ongoing Review of Key Performance Indicators (KPIs)

Targeted Student Family Supports 
• Six Targeted Parent Conferences Annually
• Saturday School & Academic Intervention Supports
• Math Yogis Tutoring & Enrichment Opportunities

Professional Learning & School Culture
• Professional Development Partnership with Elevate Ed
• Culture Walkthroughs During the First 3 Weeks of School
• Data-Driven Reflection on School Climate, Engagement, & 

Instruction



At Burton Tech, we began asking ourselves a deeper 
question: What does it truly take for students in South 

Los Angeles not only to graduate — but to thrive?”

Alliance Judy Ivie Burton 
Technology High School 

Many of our students navigate challenges beyond the 
classroom- economic instability, community  safety 

concerns, limited access to enrichment opportunities, 
mental health stressors, language barriers, and 

uncertainty about college and career pathways.”
“Too often, schools are expected to solve these issues 

alone



Post Pandemic, We understood that 
academic achievement could not be 
separated from wellness, belonging, 

opportunity, and community connection.”

The Community Schools Model  gave us a 
framework to align the work we were 

already doing  bringing together students, 
families, educators, and community 

partners around one shared mission.”



 Rooted in Purpose, Growing in Impact”



 Rooted in Purpose, Growing in Impact”



 Community Safety 


