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School Experience Survey Growth
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WHAT THIS e Safety is not a program; it is a daily student experience.
MEANS FOR e Belonging is built before correction is needed.
e Students need predictable adults, clear routines, and voice.
CLIMATE WORK e Families need trust, communication, and access.
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THE DATA

We triangulate perception, behavior, attendance,

and walk-through data.

SCHOOL EXPERIENCE SURVEY

STUDENTS FEELING SAFE

67%

S7%
50%

PERCENTAGE
POINT
INCREASE
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Our climate dashboard includes

School Experience Survey results

Office discipline referrals
and repeat concerns

Attendance / chronic
absenteeism trends

Restorative conversations
and reflection room data

Classroom walk-through data:
adult presence, discourse, engagement
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Staff Radio Assighments
Dr. Mitchell-rove
Mrs. Thomas-rove
Mr. Quijada-rove
RETIRED #
OPEN
Ms. Gonzalez-stage left
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Ms. Simon-south Quad

9 Ms. Turner-under the bridge
11. Mr. Korich-cafeteria Exit

12 Ms. Austin-Stage right

§ 13 Mrs. Harris-stand by

14 NONE

15 OPEN

16 Ms. Ray - blacktop

17 Mr. Macias =blacktop/grass field

.| 18 Mr. Littleton- boys restroom

19 Ms. Berry- girls restroom

20 Ms. Beltran-quad West

21 Ms. Becerra-Library

22 Mr. Sago-Cafeteria line then Rove
23 Ms. McCoy-cafeteria

24 Ms. Nunley-BSAP/Music

] 29 OPEN
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30 Ms. Roberts

31 Ms. Wortham-Stage right
32 OPEN

33 OPEN

] 34 -Stand by
ol 35 Ms. Jennings-stage left

53. Ms. Carter-student store
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ACT EARLY, NOT AFTER PATTERNS BECOME PROBLEMS.
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OUR APPROACHTO

A simple model: predictable expectations + strong relationships + restorative response.

CLEAR RELATIONSHIPS

Morning greetings, trusted adults,

Creed, SOAR routines,
schoolwide norms, student recognition,
SAFE + family tmuch;::gc:ints,

consistent adult language.

WELCOMING
RESTORATIVE . CAMPUS STUDENT

Student check-ins,
recognition assemblies,
student perspectives in climate
decisions.

Reflection before removal,
repair harm, reteach expectations,
document supports.



| feel safe when adults Harte Prep feels positive

know my name, greet me, when students are

and check in before recognized for doing the
something becomes right thing and we

a problem. have someone to talk to.
Luis Soto Gonzalez Maliyah McNeil

morning entry halls ° Saint tickets e shout-outs » trusted adults counselmg ) students help defme what
transitions assemblies restorative talks welcoming feels like



SOAR boards, posted Active supervision, greeting Document supports, reteach PBIS recognition, Saint tickets,

expectations, warm demander  students, clear transition expectation, restorative grade-level assemblies,
stance, student work that expectations, consistent conversation, reflection room positive calls home, student
shows belonging and rigor redirection language when appropriate leadership moments

The goal is consistency: students should experience the same care and expectations in every space.
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WHAT OTHER SCHOOLS

The practices are simple, repeatable, and strongest when adults do them together.

START WITH | [} MAKE EXPECTATIONS | i J] CELEBRATE THE /. RESPOND

PERCEPTION DATA VISIBLE | BEHAVIOR YOU WANT RESTORATIVELY
Ask students how safety Use shared language so Recognition should be Separate accountability
feels, then look for patterns every adult can reteach frequent, specific, age- from exclusion: repair harm,
by grade, student group, norms quickly and appropriate, and reteach, document,
location, and time of day. consistently. connected to school values. and follow up.
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What We Are Learnig
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‘ Discussion
s
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1 Safety is strongest when adults are visible,
@

warm, and consistent. Thank you for celebrating Harte Prep’s

PBIS Silver recognition and school
climate growth.

2 Student perception data must be paired
with student voice.

Recognition and restorative response work &
best together. « \HARTE PREp

MIDDLE SCHOO,

Climate work is continuous — not a
campaign or a checklist.




