BOARD OF EDUCATION OF THE CITY OF LOS ANGELES
GOVERNING BOARD OF THE LOS ANGELES UNIFIED SCHOOL DISTRICT

COMMITTEE OF THE WHOLE

333 South Beaudry Avenue, Board Room, Los Angeles, CA 90017
10:00 a.m., Tuesday, September 17, 2024

Method for Accessing the Meeting and Providing Public Comment

There are three ways members of the public may access this Committee Meeting: (1) online (Granicus

stream or join the zoom webinar), (2) by telephone by calling (888) 475-4499 and entering the Meeting
ID: 841 3628 9341, or (3) in person.

The Board of Education encourages public comment on the items on this agenda and all other items
related to the District. Any individual wishing to address the Board must register to speak using the
Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will
be provided over the phone or in person. Registration will open 24 hours before the meeting. 15 speakers
may sign up for general Public Comment, and each speaker will have two minutes to present. Each
speaker will be allowed a single opportunity to provide comments to the Committee.

Speakers who do not register online to provide comments may use the following alternative methods to
provide comments to Board Members:

e Email all Board Members at boardmembers@lausd.net;

e Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and

e Leave a voicemail message at (213) 443-4472, or fax (213) 241-8953.
Communications received by 5 p.m. the day before the meeting will be distributed to
all Board Members.

Speakers registered to provide public comments over the phone need to follow these instructions:

1. Call (888) 475-4499 and enter Meeting ID: 841 3628 9341 at the beginning of the meeting.
2. Press #, and then # again when prompted for the Participant ID.

3. Remain on hold until it is your turn to speak.

4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in
from a private or blocked phone number, we will be unable to identify you.

When you receive the signal that your phone has been removed from hold and/or

unmuted, please press *6 (Star 6) to be brought into the meeting.

9]

The Office of the Inspector General would like to remind you that they investigate the misuse of LAUSD
funds and resources as well as retaliation for reporting any misconduct. Anyone can make a report via
the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778, or by

emailing inspector.general(@lausd.net. Reports are confidential, and you can remain anonymous if you
wish.

Please contact the Board Secretariat at 213-241-7002 if you have any questions.
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AGENDA

L. Welcome and Introductions.................coocevviiiininiiniininececeeee Mr. Scott Schmerelson
Chairperson
IL. Labor Partners
III.  Presentations
1. Strong Relationships Between Families, Students,............coccoeveennene. Mr. Antonio Plascencia Jr.
and Their Schools to Improve Student Success Senior Director
Engagement & Partnerships,
Division of Communications, Engagement, and Collaboration
Ms. Megan Guerrero
Region East Family and Community Engagement Administrator
2. Support for Students Experiencing Homelessness .........cooveveeeveciviieennnns Dr. Denise A. Miranda
and in Foster Care Director, Student Support Programs
3. Building Bright Futures: Early Education ..........coccocovevviiiiiiiiien, Ms. Pia C. Sadaqatmal
for Kindergarten Success Interim Chief of Transitional Programs
Dr. Dean Tagawa
Executive Director, Early Childhood Education Division
IV.  Public Comment
V. Adjournment
Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the
Board Secretariat by calling (213) 241-7002.
Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at
the Security Desk on the first floor of the Administrative Headquarters, and at:
https://www.lausd.org/boettcalendar73805/20240903/event/71686
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Strong Relationships Between
Families, Students, and Their
Schools to Improve Student Success

Office of Student, Family and Community Engagement

Committee of the Whole
September 17,2024
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Agenda

* Strategic Plan: Pillars and Priorities
* Family Engagement Organization
* Connection with Families

* School Volunteers

* Central and Region Alignment
- Leadership Development
- Family Academy

LAUS
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Strategic Plan: Pillars and Priorities

Engagement and
Collaboration Strong Relationships Accessible Information Leading for Impact Honoring Perspectives

o g0 UNIFIED D
Priorities
Strong Relationships: Strengthen relationships between families, students, and Ready for
their schools to improve student success the Worild
Accessible Information: Provide clear, consistent, and accessible information to '.
the Commun| ty 2022-26 Strategic Plan

Leading for Impact: Lead and leverage our role as an impactful, key member of
local, state, national, and global communities

Honoring Perspectives: Honor and act upon the perspectives of students and
everyone we serve



Agenda

* Strategic Plan: Pillars and Priorities
* Family Engagement Organization
* Connection with Families

* School Volunteers

* Central and Region Alignment
- Leadership Development
- Family Academy
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Drivers of Engagement and Welcoming
Environment

Respect, honor, and value family contributions

Focus on building capacity- how to support and communicate

Co-construct learning opportunities with families

LAUSD

UNIFIED



Family Engagement Organization

Aligns initiatives and
procedures to State
requirements and District
Strategic Plan

Develops content for
Region and school site use

Hosts monthly workshops
Assists with Parent Portal
and volunteer
applications

Coordinates with
certificated leadership

SFACE
Central

Parent and
Family
Center

n
4§

Region
FACE

‘ School Site

Conduct Parent and Family
Center trainings

Organize Professional
Development and Summits

Customized school site
assistance

Engages with Region Family
Academy and Ambassadors

Leads family engagement
programs and Strategic Plan
initiatives

LAUSD

UNIFIED
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Agenda

* Strategic Plan: Pillars and Priorities
* Family Engagement Organization
* Connection with Families

* School Volunteers

* Central and Region Alignment
- Leadership Development
- Family Academy
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Learning and Leadership Development:
Welcoming Environment

* School Team Family Engagement Summits
which build coherence and capacity

* Los Angeles Unified Family Engagement Micro-
Credentialing Program (2023-2024 inaugural
year)

* Professional development, including Aspiring
Administrator programs, Student Health and
Human Services personnel and Community
Schools

* Consulting assistance for various Divisions
including Integrated Safe School Plan, Science
of Reading, and SSC and ELAC training

LAUSD
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Parent Portal

* Last year, percentage of students
and parents linked to Parent Portal
grew more than 4% points

* 84.3% of students linked to a Parent
Portal account in 2023-24,
surpassing the end-of-year
measure requirement

* Target for 2024-25 is 87%, currently
at 82%

LAUSD
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LAUSD Mobile APP 3.0 and

Parent Portal

Aﬁ"* Parent Portal

c ' Provides data to support students who have parent registered in parent portal

TT'

Metrics at a Glance

%,
e/ il
rogren®
Information in the
PALM OF YOUR HAND

413,347 338,021 82%

Training and Promotional
Material Tool Kit



Family Academy

* Themes: academics, wellness, civic
engagement, college and career, honoring
perspectives

* During the 2023-24 school year, an average of
557 participants per webinar (goal: average of
at least 300)

* The Family Academy Title | Conference hosted
920 participants

* |n 2024-25, efforts will focus on outreach to
increase participation trends by 10% for
webinars and to 75 participants per Region
events

LAUSD

UNIFIED

TB Screening Opportunities
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Councils and Committees

School Site Councils and Committees

« In 2023-24, SFACE and Region teams supported
school sites in forming 96% of their councils and
committees (92% in 2022-23)

« Modules and personalized training for School Site

Council and English Learner Advisory Committee
has maintained growth and momentum

« Target for 2024-25 is 98%

LAUSD

UNIFIED
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Your Voice Matters!!!

English Learner Advisory Committee & School Site Council Membership Training

Congratulations 2024-2025 English Learner Advisory Committee (ELAC) & School Site Council (SSC) members!* You
are cordially invited to join us and expand your knowledge about your role and responsibilities as a leader. Secondary
students, family and community members will benefit by attending both the virtual and in-person sessions, gaining hands-
on training to lead with success. Some of the topics you will learn about are as follows:

School Plan for Student Achievement School Budget ELAC/SSC General Overview
(webinar and in-person) (webinar and in-person) (webinar and in-person)

Parliamentary Procedures and Robert's Rules of Order

Understanding Data for Councils and Committees
(In-person only) e m—)
Location Please confirm your session by
on the registration
East/South 9:00 a.m.-12:00 p.m. Webinar Link: https://www.mobilize.us/lausd/event,
saturday, October 5,2024 | https://lausd.zoom.us/j/84829055274 670508,
East/South 9:00 a.m.-12:30 pm. In person: Dymally High School h(é73:52\évww.mobilize.us lausd/event
Saturday, October 12, 2024 8800 S. San Pedro Street,
Los Angeles, CA 90003
North/West 9:00 a.m.-12:30 pm. In person: Vista Middle School hté l§:53\évww.mobilize.us lausd/event
Saturday, October 19, 2024 15040 Roscoe Blvd
Panorama City, CA 91402
North/West 9:00 a.m.~12:00 pm. Webinar Link: https://www.mobilize.us/lausd/event
Saturday, October 26,2024 | https://lausd.zoom.us/j/84829055274 70508

During the virtual sessions, members will gain general information about their role as members. The in-person
sessions will provide an opportunity for members to collaborate with others as they engage in a focused review of
their roles and responsibilities. While it is preferred that members attend the sessions in their Region, they may attend
any session.

*$SC school staff members will be compensated at training rate for ottendin%one training date only, as their roles
are required for service on the SSC. They must register on this form to provide their employee number and must sign
in for virtual sessions using their LAUSD email. Parent members of the 2024-2025 ELAC and SSC may request mileage
and childcare reimbursement for eligible children if attending the in-person sessions. Refreshments and childcare

services will be provided for school-aged children.
Office of Student, Family and
Commnity Engagoment I LAUSD
UNIFIED
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Councils and Commiittees (cont.)

District Level Committees

« Community Advisory Committee provides
comments and engages community, focused on the
SELPA Local Plan

 District English Learner Advisory Committee
provides comments focused on state-mandated
English Learner programs

« Parent Advisory Committee provides comments on
the Local Control and Accountability Plan

Co-designing learning:

- Syllabus organized with officers and member input

« Monthly business, subcommittee and agenda
planning meetings

 Trainings LAUSD

UNIFIED 12



Agenda

* Strategic Plan: Pillars and Priorities
* Family Engagement Organization
* Connection with Families

* School Volunteers

* Central and Region Alignment
- Leadership Development
- Family Academy

LAUS

UNIFIED



School Volunteer Program

« Approved volunteer applications increased
from 15,281in 2023-24 to 36,096 to date in e

Nimero  csfacion

2024-25 (increase of 136%) -

» Processing of volunteer applications in less
than 30 days increased from 43.4% in 2023-
24 to 77% in 2024-25 (increase of 77%)

LAUSD

UNIFIED
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School Volunteer Program (cont.)

« Volunteer applicants apply by visiting
lausd.org/volunteer

« Volunteer Management System
organized for school site and
applicant self-monitoring of approval
process

- Application status visible to
applicants in real time

Type

Parent

Parent

Parent

Parent

Parent

Community

Member

Parent

Location

EUCLID
AVE EL
(1367101)

TAPER AV
EL STEAM
MAG

(1703502)

HARDING
STEL
(1443101)

CABRILLO
EL STEAM
MG

(1268502)

GULF AVE
EL STEAM
MAG

(1431502)

RESEDA
CHARTER
HS
(1881401)

LOMITA
EL M/S/T
MAG
(1493201)

ApplicationType Status

On-Campus
2024

On-Campus
2024

On-Campus
2024

On-Campus
2024

On-Campus
2024

On-Campus
2024

On-Campus
2024

FingerPrint School
Site
Correction

08/24/2023

LAUSD

UNIFIED 15



Volunteer Resources
lausd.org/volunteer

y 4

LOS ANGELES UNIFIED
SCHOOL VOLUNTEER PROGRAM
GUIDE TO VOLUNTEERING:

2024-2025
VI-FALL 2024 . ,r!':l'“*r.'q,::t_

FINGERPRINT

PROCESS - |
Updated August 21, 2024 f‘_\-
Family Academy Guide to Guide to Fingerprint  Volunteer Application
Tuberculosis (TB) Screening Volunteering Process Job Aid

(Free Service)

LAUSD

UNIFIED 16



Agenda

* Strategic Plan: Pillars and Priorities
* Family Engagement Organization
* Connection with Families

* School Volunteers

* Central and Region Alignment
- Leadership Development
- Family Academy
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Learning and Leadership Development

« Region East Family Engagement Summit g7\ RegionEast Lo
.. . .. . 9. Family Engagement Summit

o Over 383 Principals & Assistant Principals, o L BN
Parent and Family Center and other staff

« Monthly Professional Development
o Principals
o School Coordinators
o Parent and Family Center Staff

l;gz!co‘me o our- S i
arenk Center ¥

4 Decemberl 2023
" 8:30a.m-1:00 p.m

WNON mF~D> =

PGI‘tICIPGI‘\tS

¢ Principal

¢ Community Representative

¢ One other Family Engagement
Team Member (employee) _
(optional)

« Ongoing Trainings for Parent and Family | foutona
Center Personnel and Site Desighees R;t_t Topics
o Parent Portal
o ELAC/SSC formation i 3 i
o Volunteer Program Development e B reerat o A il

For more information contact:
Megan Guerrero, mguerr3@lausd | Amaris Medina, amaris.medina@lausd.net

gy | LAUSD
LAUSD

UNIFIED

East Los Angeles College
1301 Avenida Cesar Chavez,
Monterey Park 91754

**Breakfast and Lunch’
\ provided**

e Parent Portal ¢ Purposeful
¢ Volunteers Budgeting
e SSC and ELAC « Welcoming




Learning and Leadership Development (cont.)

Parent and Family Centers

 Bridge between students and school
leadership

« Posters printed for all Centers
promoting District services and
information

« Monthly professional development in
areds of welcoming environment,
Strategic Plan initiatives, and
developing existing and new skills

LAUSD

UNIFIED 19



Family Academy

Region Family Academy
o 3to 4 learning sessions per month
o Hybrid and in—person options throughout
the Region
o Topics: academic, wellness, attendance,
graduation & more

- District-wide Events: Science of Reading,
Device Distribution, Book Giveaways

- Regional Events: STEAM Fest, College Fairs,
CHOICES Fairs

- Region Ambassador: English Learners, Special
Education, LCAP (9 sessions) in collaboration
with various Divisions

LAUSD

UNIFIED 20



Region Ambassadors

Three Ambassador topic choices offered for
parent participants: Students with
Disabilities, LCAP, and English Learners

Host three sessions per topic each year
Learning for families to support their
children and to help promote information

about District services with other parents

To date, hosted over 1500 participants
across Regions in the 2024-25 school year

Parents culminate by receiving an
Ambassador certificate

LAUSD

UNIFIED

Becomea
Regional |
Ambassador g

Inspire Those
Around You

Engage and leverage
the power of our families, @
communities and

educational partners.

To learn more, please
visit lausd.org/sface

£ 1G]

. lausd.org/sface
@LAUSDfamilies office of Student, Family and Community Engagement

LAUSD

UNIFIED
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STUDENT SUPPORT
PROGRAMS

Commiittee of the Whole
Support for Students Experiencing
Homelesshess and Iin Foster Care

September 17, 2024



Student Suppprt Programs (SSP)
Organizational Chart

Divsision of School
Operations

Student Support and
Attendance Services
Branch

Student Support Programs
Director
Dr. Denise Miranda

Administrative
Coordinator
Erin Campbell

STUDENT SUPPORT
PROGRAMS MISSION

To provide comprehensive
and rehabilitative services
to our most vulnerable
students by advocating for
successful transitions,
reengagement, and social
emotional awareness,
leading to academic
achievement and
maximizing post-
secondary options.

EEEEEEEEE



trategic Plan: Alignment

Pilar 2: Joy and Wellness

e Welcoming Learning Environments
e Outstanding Attendance

Pillar 2: Joy and Wellness

Whole-Child Strong Social- Outstanding
Well-Being Emotional Skills Attendance




Students Experiencing Homelessness



The McKinney-Vento Act defines a student experiencing homelessness as a
school-aged youth who lacks a fixed, regular, and adequate nighttime
residence

A fixed residence is one that is stationary,
permanent, and not subject to change

- oy
mo*le.e

+£Sleep

A regular residence is one that is used on
a normal, standard, and consistent basis

An adequate residence is one that is
sufficient for meeting both the physical
and psychological needs typically met in
home environments
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Five Year Summary
Students Experiencing Homelessnhess

20,000

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
[ 2020-2021 il 20212022

2019-2020

2022-2023 2023-2024
Number of Identified Students
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- i.'j}o American Rescue Plan (ARP)

Student Support Programs ARP services to support students
experiencing homelessness.

SCHOOL FOOD SHORT TERM TRANSPORTATION
ENGAGEMENT INSECURITY TEMPORARY

HOUSING
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Taft High School
Students living in The Woodlands Family Shelter STUPRORT PROGRAMS
746 loads over 28 weeks MOBI LE & N

350 families, 700 children served LAUNDR Y

WEEKLY SERVICE

9th Street Elementary
Students residing within the school’s boundaries, targeting
students from the Union Rescue Mission

342 loads over 17 weeks

240 families, 500 children served

Expansion Target:

Provide access to laundry truck services once a month in
every Region and every Board District
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P‘“GELES Uny -

]"\° | 'Students Living in Crisis Housing
iAttend 2023-24

2
& 3
<0 ot
Y rop THE W

iAttend
February & April 2024

CRISIS HOUSING SITES IDENTIFIED THE FOLLOWING BARRIERS:

Immediate Enroliment

Transportation
Special Education/IEP _
Clothing/shoes L
School supplies _
Mental health -

LosANGELES UNIFED 5 TS 7 Separation anxiety -

SCHOOL DISTRICT
REGIONS Lapto p/ hots pOt
Day care -

Overwhelmed -
Lack of documentation -
Health/Immunizations

students reside in crisis
housing sites and benefited
from the connections and
resources provided through
the LAUSD partnership




Calming Study Areas
iAttend 2023-24

Calming Study Areas at
Crisis Housing Centers
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LA | Clothing Boutiques
W) inttend 2024-25
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Student Support Programs
CLOTHING BOUTIQgES

Clothing boutiques play a crucial role in:

Crisis Response:
e Provide essential needs like clothing and

shoes to individuals facing emergencies or

unexpected situations

va(mypu ppoinrnwnt,mmywnon fgnod

5020 P

Regio Rng a Regios Rﬂq 0 nEa
Neo rH’l Sou h
 Ava 7t set
L Angeles. o1 80042 Los Angeies, G B00us | Los Angeiss C 80028
Room 28

nsugeCavo
Pocol
oom 84

Removing Barriers to Attendance: Region North: Pacoima Annex
e Help eliminate obstacles for students Region East: Park Ave Elementary
experiencing homelessness, ensuring they Region East: 28th Street Elementary

have appropriate attire to attend school Region South: Budlong Ave. Elementary
regularly Region West: Beethoven EEC
HEO: (Clothing Emporium) Belmont High School



Students In Foster Care
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Who is currently the subject of a petition filed
in the dependency and/or delinquency
court(s)

Who is declared a dependent or ward of the
dependency and/or delinquency courts
(open court cases) and whose case(s) are
supervised by child welfare (DCFS) and/or
probation agencies (DPO)

A foster or juvenile justice involved youth may
be living in a foster home, group home, with
biological parents or relatives, under court
supervision




e

Five Year Summary

Students in Foster Care
12,000
10,000
8,000
6,000
4,000
2,000
D m m 2022-2023 2023-2024

2019-2020
Number of Students in Foster Care
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i.'} Leadershlp & Empowerment Council
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Impact

e Facilitated at 72 secondary schools

o Over 600 students participated in LEC g

Expansion Target :

Offer to ALL secondary school sites



Title I, Part A, Neglected)

Foster Care (Secondary Academic Support)

Outcomes

cademic Support and Achievement Program

2023-24 Change
from Beginning to

End of School Year

% Students improved one or more grade level in math, 299,
based on the pre and post assessment °
% Students improved one or more grade level in reading, 509

based on the pre and post assessment

Expansion Target:

Provide individualized after school supplemental 1:1 in-

person tutoring support for TK-6 students in foster care
Focus on academic and social, emotional needs and
interests of elementary students in foster care

16
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f'j}o Pathways to College Celebration

Students Invited to

Pathways to College 3 i Giveaways:

Celebiition Somen <« 35 giftcard/gift bags
K X . 120 brand new shoes

UDENT SUPPORT
PROGRAMS

» "v:,'»‘
!l Laptops:
t & won by students in an

Scholarships Awarded: )} opportunity drawing
3 Angels Nest

6 Casa Bella

1 Schools Federal CU

Expansion Target:
« Renamed to “Pathways to the Future”
« Expand student participation
- Offer to ALL graduating seniors in foster care

17



Supports for Students Experiencing
Homelessness and in Foster Care

18



Verizon Funds

Support for students in foster care & experiencing homelessness

Mini grants to support students in foster care and
experiencing homelessness

Cultural Engagement (elementary students)

Buses for field trips (secondary students)

19



1600

Impact: e
. 9 virtual college and
university tours
« 2 HBCU virtual college tours
. 16 in-person college and i
university tours 0

20232024}
Pathways to College Participation Four Year Comparison

Expansion Target:
- Provide buses for transportation

Transition from virtual to ALL in-person tours
Provide strategies to combat “summer melt” during
student panels

20



The FAFSA Challenge
Students in Foster Care or
Experiencing Homelessness

Annual State-wide FAFSA Challenge tracks the progress of FAFSA/Chafee completions for
identified seniors in special populations

SSP provides annual training to counselors, including an overview of the FAFSA related to
students in special populations and best practices

SSP sends monthly data to counselors to monitor progress in supporting students

2022-23:
- Districtwide action plan integrated efforts of SSS and A-G counselors, PSA/PSWs,
secondary school and college counselors

- LAUSD submission rate of 75% (County submission goal of 71%)

2023-24: County submission goal decreased to 61% (rollout of the "Better FAFSA", which
had some “challenges”)

2024-25: FAFSA Challenge goal 75% submission rate or higher 21



SSP Stafl Resources Staff Resources ~ SHHS Home

KNOW 70O SAY NO

TO CHILD TRAFFICK*
LA County’s efforts to end the Commercial Sexual

of Children and Youth.

&S )

County of Los Angeles

I.EARN MORE

Prevention of Abuse's "Emerging from the
Shadows" and is meant for educators and school
district staff. It offers background information and
activities to promote safety and create awareness
of child sexual exploitation and human trafficking

Click here to download the toolkit

TOOLKIT FOR

SCHOOLS

Click on the headers below to access additional
support.

# REPORT SUSPECTED CSEC
7 CASE CONSULTATION & SUPPORT

7 REQUEST A CSEC TRAINING
www.lausd.orq/CSEC
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http://www.lausd.org/CSEC

Fundraising / Donations for
Students in Special Populations O Lol IE

EDUCATION FOUNDATION

LOS ANGELES UNIFIED SCHOOL

College & Career Support for At oistricrepucarion Founpation &
Promise Students 2



Questions
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Building Bright Futures:
Early Education for
Kindergarten Success

Committee of the Whole
Board of Education

September 17,2024




Strategic Plan

PILLAR1

Eliminating Opportunity Gaps | Academic

@ Strategy: Expand Universal Preschool

W and Transitional Kindergarten offerings

@ and use research based curricula to

- provide engaging play to young

‘4 learners, focused in communities most
" in need of academic support

2
Ready for
the World




Success Begins in Preschool

Universal Transitional

Kindergarten
521 elementary schools
offering UTK to
~16,000 4-year old students

Early Education Center
87 centers serving over 10,000
2-4 year old students

California State

Preschool Program
82 elementary schools
serving ~1,800
3-4 year old students

Collaborative Classroom
264 schools serving ~2,600
3-4 year old students
special needs in a general education
setting

CSPP

82

Infant/Toddler Centers
4 Infant/Toddler centers
Serving 72 families with

children ages

6 weeks to 2 %2 years
LAUSD
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End of School Year Enroliment in

Early Education Proagrams

30,000 0
, 27,592 Increase of 2,747 (.]M).
students participating in
Early Ed programs
20,000
§ 10,000
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2022-23 2023-24

B UK [ Early Ed Centers/State Preschool

Source: LAUSD Focus Dashboard LAUSD

End of the school year data as of June 30 UNIFIED



Enroliment Change from Norm Day to End of Year:

Universal Transitional Kindergarten

Increase of 2,589 (18%)
UTK students from the
20,000 prior year

15,000 15,849 ‘
5.5%
13,262 ‘6.6%
2
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Norm Day B End of School Year
(5th Friday of the school year)
Source: LAUSD Open Data and Focus Dashboard LAUSD
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Marketing Campaign



“See You in School” Campaign

LAUS

UNIFIED




Targeted Marketing Campaign

Phase I: Targeted 90011 - South Los Angeles 90003 - Florence
Marketing 90280 - South Gate 90001 - Firestone
Outdoor advertising

in select zip codes 90201 - Bell Gardens 91402 - Huntington Park
based on low

enroliment in 91331 - Pacoima 91402 - Panorama City
Transitional

Kindergarten and 91342 - Sylmar 91602 - North Hollywood
Kindergarten

Summer 2024 90002 - Watts 91352 - Sun Valley
Phase 2: Canvassing | Jesse Owens Park - South Lugo Park - East

at Parks L

Sept 21, 2024 Ritchie Valens Park - North Rancho Park - West
Phase 3: Direct Marketing: Phone calls and text messages

October 2024 LAUSD

UNIFIED



New Guidelines with Enroliment in Early Education

Centers: Expansion of income eligibility requirement

New State Guidelines allow Early
Education Centers to expand their
enrollment based on new household
income criteria.

For example:
e A family of 4 with a monthly household income
of approximately $12,000 now qualifies
e Family monthly fee approximately $93

To find out more:

Call (844) EARLY ED
LAUSD

UNIFIED



Instructional Program



Professional Development: A Summer of Learning

6 days: Early Education
Teachers

e 4 days: UTK Teachers

e 9 days: Dual Language for
Early Education Teachers

e 900+ teachers in the UTK
Schoology Group

e Additional training dates
from September 17,2024
to June 30, 2025 for
teachers, aides,
administrators, and
classified staff

LAUSD

UNIFIED




Preschool/Transitional Kindergarten Learning Foundations
(PTKLF)

California Preschool/Transitior

Learning Foundations

At-a-Glance

Foundations

nal Kindergarte:

%,

Language
and Literacy
Development @

- Prior (2008) Released July 2024 Implication(s)

Revision of
the age
continuum

Revised
Domain

Literacy
Domain

Diversity,
Equity and
Inclusion

Preschool
e 36 months
e 48 months

Domain: Social
Emotional
Development

Single Language
and Literacy
Domain

Not specifically
cited

Preschool and TK
o Early (3-4%VYrs)
e Later (4-5%Yrs)

A new Approaches to Learning
Domain captures aspects of
motivation, executive functioning,
and goal-directed learning

Language and Literacy Domain
with two sub-domains:
Foundational Language
Development and English
Language Development (ELD)

Emphasis on diversity, equity, and
inclusion with examples from
different cultural backgrounds,
and children communicating in
different languages

The learning expectations
outlined in the PTKLF
provide a backbone for
aligning multiple
dimensions of practice,
including curriculum,
instructional practices,
assessment, and educator
professional development.

It will inform the programs’
planning and ongoing
quality improvement



“Creative Curriculum”

UNIT OF STUDY

Question of the Day

Mighty Minutes

Differentiated Groupings

LAUS
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At A Glance: Exploring the Topic

Unit Exploring the Topic

What do we know about trees?
What do we want to find out?

Vocabulary—English defint t. desert : Spanish

I Day 1 Day 2 Day 3 Day 4 I Make Time for. . .

Question esonc
the Day

nd Irees

Materials: Materials:

Mighty Minutes e

Differentiated < pia R o i " et i g
Groupings Smal Grou :

Materials: b o ywercase lett wut of n K

z
=z
z




Power of Play and Joyful Learning Environments

Classroom environments convey
positive messages for young
children, such as:

e Thisis agood place to be
e You belong here
e Thisis a place you can trust

e There are places you can be by
yourself

e You can do many things on your
own

e Thisis a safe place to explore

LAUSD

UNIFIED



How Student Progress is Monitored

For Early Education Centers the
Desired Results Developmental Profile (DRDP) is required

. UTK: Revised Progress
UTK: Progress Report Card [ Report Card ]

Workgroup established to review ongoing
recommendations for monitoring progress
based on the new PTKLF

LAUSD

UNIFIED



Family Engagement



Kindergarten Readiness: Success at Home

LOS ANGELES UNIFIED SCHOOL DISTRICT

SKILLS
.
Early Education
K’"DERGARTEN D Identify basic shapes, such as star, circle, and square s b ﬁ =
D Recite some simple rhymes re S O u r C e S
— - .
D Walk backwards, hop, skip, and jump
D Follow simple instructions
D Show concern for others

[ .
(m While beginning kindergarten have various levels of readiness, V I S It t h e
' IN children entering kindergarten are generally expected to be
| able to do most of the things below.

D Say their name and address . [

D Identify some numbers and letters of the alphabet A We b S I te fo r fq l I l I I

I:I Retell a familiar event or story . ’

I:‘ Match objects (socks, shoes, mittens)

o T D Notice similarities and differences in objects
S lausd.org/eced
[ ]
A D Throw and catch a large ball
\_Q) D Write their first name and draw basic shapes
D Cut on a line with scissors
D Speak in full sentences
I:l Share with others
D Make choices
I:l Take turns
EARLY CHILDHOOD EDUCATION DIVISION ' ’ , D Listen attentively to a story
UNIFIED
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https://drive.google.com/file/d/1vMb8Wz4ZOeIei2On8fpQjBDROP7BTAb-/view?usp=sharing
https://drive.google.com/file/d/1vMb8Wz4ZOeIei2On8fpQjBDROP7BTAb-/view?usp=sharing

Family Academy

The Family Academy offers courses on
how to engage young children leveraging
their culture and lived experiences. The
course focuses on the:

pL

4
s;’ \", e Foundations of language
§\5' s’} e Understanding early math concepts
\ V e Importance of healthy social
b 4 emotional and physical development
‘AM“-VACADEMy e Role of play and its connections to
2 LA UNIFIED M enjoyable learning

For more information visit

https://[www.lausd.org/familyacademy
LAUSD

UNIFIED



See You in School

LAUS
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https://docs.google.com/file/d/1YH95s3mdyXH6IsFOCiMPpYQbv2qLaUSf/preview
http://lausd.org/eced
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