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BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 

Governing Board of the Los Angeles Unified School District 

CURRICULUM AND INSTRUCTION COMMITTEE 
3:30 p.m., Thursday, March 14, 2024 

333 South Beaudry Avenue, Board Room, Los Angeles, CA 90017 

 Committee Members 

 Ms. Jackie Goldberg, Chairperson 

 Dr. George McKenna, III, Board Member 

 Ms. Kelly Gonez, Board Member 

 External Members 

 Cecily Feltham Hammond, Parent 

 Vicky Martinez, Parent 

 Board Secretariat Contact   

 Lisa Lopez 

 Tel: (213) 241-7002 

 Email: lisa.m.lopez@lausd.net 

District Members 

Dr. Frances Baez, Chief Academic Officer 

Bootsie Battle-Holt, Tutoring and Math Coordinator, 

   Region West 

Allison Chalco, Community School Coordinator, 

   Miguel Contreras Learning Complex, Social Justice 

Alma Flores, Administrator of Instruction, Region North 

Denise Harper, Teacher, Vista Middle School 

Elsa Mora, Teacher, Carpenter Community Charter 

Alejandra Muñoz, Community Representative  

Dr. Lourdes Ramirez-Ortiz, Administrator of Instruction, 

   Region East 

Anthony Yom, Principal, Berendo Middle School 

Method for Accessing the Meeting and Providing Public Comment 

There are three ways members of the public may access this Committee Meeting: (1) online (Granicus 

stream or join the zoom webinar), (2) by telephone by calling (888) 475-4499 and entering the Meeting 

ID: 834 2467 8049, or (3) in person.   

The Board of Education encourages public comment on the items on this agenda and all other items 

related to the District.  Any individual wishing to address the Board must register to speak using the 

Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will 

be provided over the phone or in person.  Registration will open 24 hours before the meeting. A 

maximum of 15 speakers may sign up for general Public Comment, and each speaker will have two 

minutes to present.  Each speaker will be allowed a single opportunity to provide comments to the 

Committee. 

Speakers who do not register online to provide comments may use the following alternative methods to 

provide comments to Board Members: 

 Email all Board Members at boardmembers@lausd.net;

 Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and

 Leave a voicemail message at (213) 443-4472, or fax (213) 241-8953. Communications received

by 5 p.m. the day before the meeting will be distributed to all Board Members.

Speakers registered to provide public comments over the phone need to follow these instructions: 

1. Call (888) 475-4499 and enter Meeting ID: 834 2467 8049 at the beginning of the meeting.

mailto:lisa.m.lopez@lausd.net
http://lausd.granicus.com/player/camera/4?publish_id=18&redirect=true
http://lausd.granicus.com/player/camera/4?publish_id=18&redirect=true
https://lausd.zoom.us/j/87213809745
https://boardmeeting.lausd.net/speakers
mailto:boardmembers@lausd.net
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2. Press #, and then # again when prompted for the Participant ID. 

3. Remain on hold until it is your turn to speak.  

4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in from 

a private or blocked phone number, we will be unable to identify you. 

5. When you receive the signal that your phone has been removed from hold and/or unmuted, 

please press *6 (Star 6) to be brought into the meeting. 

 

Please contact the Board Secretariat at (213) 241-7002 if you have any questions. 

 

The Office of the Inspector General would like to remind you that they investigate the misuse of 

LAUSD funds and resources as well as retaliation for reporting any misconduct. Anyone can make a 

report via the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778, 

or by emailing inspector.general@lausd.net. Reports are confidential and you can remain anonymous if 

you wish. 

 

 

AGENDA 
 

 

I. Welcome and Opening Remarks ..............................................................................  Jackie Goldberg 

Chairperson 

II. Presentations 

   

1.  Anaheim Union High School District 

     Centering Community Schools around Teaching and Learning ............................ Carlos Hernandez 

Director of Community Schools, Family and Community Engagement 

 

Diana Fujimoto 

Coordinator of Professional Learning 

      

Mike Switzer  

Curriculum Specialist 

    

 Geoff Morganstern  

President, Anaheim Secondary Teachers Association 

     

Tyler Sherman 

Teacher, eK Liaison 

 

III.  Closing Remarks 

 

IV.  Public Comment 

 

V.  Adjournment 

 

 

 

 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lausd.org%2Foig&data=05%7C01%7Clisa.m.lopez%40lausd.net%7C716fd6a91f0f4d4a298d08dbb5482276%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638303093637095368%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=93B3icTA821NZCHluq8VYurI5J%2BA8Z1j9RTk2%2BtH5so%3D&reserved=0
mailto:inspector.general@lausd.net
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Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the 

Board Secretariat by calling (213) 241-7002. 

 

Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at 

the Security Desk on the first floor of the Administrative Headquarters, and at: 

https://www.lausd.org/boe#calendar73805/20240307/event/70635 

  

https://www.lausd.org/boe#calendar73805/20240307/event/70635


Anaheim Union High School District
Centering Community Schools 
around Teaching and Learning

Carlos Hernandez,
Director of Community Schools

Mike Switzer,
Curriculum Specialist

Tyler Sherman,
Teacher, eK Liaison

Geoff Morganstern,
ASTA President

Diana Fujimoto,
Coordinator of 

Professional Learning



2022-2023 Demographics 
Anaheim Union High School District, Orange County, CA
Total Enrollment 26,104 students

8 comprehensive High Schools (9-12) 17,357

8 comprehensive Junior High School (7-8) 7,945

Oxford Academy (7-12): 1,272

Cambridge Virtual Academy (7-12): 147

Alternative Education (Gilbert High School): 633

Alternative Education (Polaris IS): 758

Special School (Hope High School/Non-Public School) 
: 339

Program

Socioeconomically Disadvantaged: 81.0%

English Learners: 22.0%

Students with Disabilities: 13.9%

Homeless: 901 students

Foster Youth: 190 students

2022-23 Ethnicity by Race/Ethnicity



AUHSD 
VISION
To create a better 
world through 
Unlimited You

AUHSD MISSION

The Anaheim Union 
High School District, 

in partnership with the 
greater community, 
will graduate 

socially aware, 
civic-minded students 

who are life ready 
by cultivating the 
soft and hard skills.



“

AUHSD Core Values
We believe...

In and model the 5 Cs: 
Collaboration, creativity, critical 
thinking, communication, and 
compassion

1.

That education must work for 
students and not the other way 
around.

2.

In an assets-based instructional 
approach focused on our 
community’s strengths and in 
nurturing everyone’s potential

3.

In moving the needle toward 
equity and justice4.

That our vision, mission, and core 
values are delivered primarily 
through instruction.

5.

Public schools should enhance and 
strengthen democracy through 
cultivation of student voice and 
problem solving

7.

In systems not silos6.



Youth Voice and  
Purpose

Technical 
Skills

21st

Century 
Skills



“Future of Jobs” 
Report 2023

World Economic 
Forum

Important Skills and Dispositions



21st Century Skills (5Cs)

• Character & Compassion
• Critical Thinking
• Creativity
• Communication
• Collaboration

In AUHSD, we believe that students develop the 5Cs
through explicit instruction, consistent and intentional 

opportunities for practice, and reflection.



Technical Skills

• Subject matter knowledge/proficiency
• Data, computer skills
• (World) language proficiency
• Industrial or mechanical
• Career Education

In AUHSD, we believe that students develop technical/hard 
skills through explicit instruction, consistent and intentional 

opportunities 
for practice, and reflection.



Youth Voice and Purpose

• Expression
• Consultation
• Participation
• Partnership
• Leadership

•  Activism

In AUHSD, we believe that students develop voice through 
explicit instruction, consistent and intentional opportunities for 

practice, and reflection.



Professional Learning

Cultivation of 
Student Voice 

and Skills

● Project-Based Learning
● Civic Learning Institute
● Civic Engagement (Mikva 

Training)

Soapbox Speeches
AUHSD Talks



Civic Engagement

AUHSD Student 
Soapbox Speech
Emilia Villareal





Let’s Go Deeper





Twenty Years, Ten Lessons

For those of us in the community school 
field, this study helped to undergird an 
argument we had been making since the 
inception of the current “generation” of 
efforts - strong student supports and 
additional opportunities cannot compensate 
for weak instructional programs.



Community Schools Research

“Community schools are continuously linking classroom instruction to 
the broader community. Instruction is engaging, providing real-world 
and project-based learning opportunities. It is interdisciplinary in 
nature and rooted in the assets of students, families, educators, and 
local community members. Curriculum is responsive to local history, 
knowledge, values, language, literature, institutions, culture, and 
environments. Community schools ground student learning in civic 
engagement and address real-world issues.”

-Jane Quinn and Martin J. Blank



PBS MACC Video

http://www.youtube.com/watch?v=8JO_bv7ZuVg


Assets and Needs Assessment Process

Uplifting the Hopes and Dreams of our 
School Community through the Assets

and Needs Assessment Process



Assets and Needs Assessment Process

The assets and needs assessment process is the foundation of 
the community school strategy.

It is a relationship-centered, inclusive process that uplifts the voices of historically 
marginalized groups to build new relationships while honoring existing ones. The assessment 
process identifies what needs and assets exist within the school community and uses them to 

create dynamic, community-connected classroom instruction; family support programs; 
systems and structures that will be the focus for sustainable change efforts. Ample time and 

attention is necessary to implement an authentic process that will lead to 
transformative change.



Data that Informs the Action



Satellite Data vs. Street Data

Satellite

Deficit Thinking
● Quick fixes
● Shaming
● Lagging

What’s the matter with you?

Street

Abundance Thinking
● Complex Change
● Showcasing
● Immediate
● Dynamic

What’s right with you?  What 
matters to you?



Focus on Instruction

Community School Coordinators
And

Community School Teacher Leads

Enriched and 
Expanded 
Learning 

Opportunities

Culturally 
Responsive 
Curriculum

Student Voice    
And

Agency





Leveraging eKadence - Community Input

https://bit.ly/march14thLAUSD



Addressing the Needs and Assets

Academic tutoring:
❖ How students interact with Skrappy

➢ # of times per week
➢ Types of questions asked

Personalized help:
❖ Ask more student-specific questions:

➢ When is my next assignment due?
➢ What can I do to improve my grade?

Counseling:
❖ Ask more personal questions:

➢ Emotional issues - I’m lonely, bullied, confused, sad
➢ Socioeconomic issues - I’m hungry, homeless, need a ride to school

Student feedback after each phase
➢ Did Skrappy help you understand the material better?
➢ Did Skrappy save you time?
➢ Where could Skrappy improve?



Systems:  Transforming Teaching & Learning

Community School 
Teacher Leads (and 

Coordinators)

5Cs Coaches
Content to 

Career 
Connection



AUHSD Approach to Whole Child Education

Site Mapping, 
Comm. Voice 

Circles, 
Interviews, 

Community Tour, 
Street Data

Transforms the Classroom Experience

Assets
Needs

Passions
Aspiration

s



Educational Shifts

Enriched and Expanded 
Learning Experiences

★ Every period
★ Every day
★ For All Students



Artifacts should showcase 
students being participants in 
their learning -- not passive 
learners playing the role of 
“receivers of information.”



Nine Guiding Principles for PTA

What connections do you see 
between our vision and our 
instructional values?

Our 
vision in 
action



Performance Task Assessments

Performance Task Assessments do not 
simply demonstrate what students have 
learned about biology, physics, history, 
writing, accounting, or music; instead, 
PTAs allow students to be biologists, 
physicists, historians, writers, accountants, 
and musicians.



PTA Innovative Design Template



PTA Innovative Design Template



941



Celebrate Community Cultural Wealth

● Joy Data
● Wellbeing Data
● Dignity Data

Like a Belt

http://drive.google.com/file/d/1zgzmvoNxAYvS5yuhQuVS2CM1utLuRg0p/view


AUHSD Capstone Program

A school’s Capstone Program 
is a promise to its students -- a 
promise to deliver thoughtful, 

relevant, engaging 
experiences to prepare all 
students for meaningful, 

purposeful lives.



Data We Value



Traditional CAASP/SBAC Data

● Time lag in data availability;

● Assesses students in math and literacy;

● High stakes nature of the exam has 
implications in many school communities;

● Provides a limited understanding of 
students’ growth;

● Potential for bias and inequity (cultural, 
socioeconomic, language).



Capturing Data We Value

For the first time ever, we 
were able to capture 5Cs 
data - data that we truly 
value - for all of our 
students.



Value of 5Cs Data
● It’s timely (almost real time).
● It’s relevant to all subjects/teachers -- not just ELA, Math, 

Science.
● It’s humanizing data.
● It aligns with skills and dispositions valued by business 

and industry leaders.
● It’s actionable!  We can use the data to inform our next 

moves.



Our Outcomes

• 8 CA Civic Learning Awards of Excellence over the last four 
years.

• Most in CA
• 20 CA Democracy Schools - All AUHSD Schools

• Most in CA
• 3039 AUHSD students earned the State Seal of Civic 

Engagement
• 88% of OC totals
• 28% of CA totals

• 5 students selected as National Mikva Soapbox winners



Our Learner Progress

2016–17 2022-23

Graduation Rates 86.2% 91%

A–G Completion 43.9% 54.3%

CTE Pathway Completion 3.6% 10.2%

State Seal of Biliteracy 21.5% 23.1%- #2 in OC

*State Seal of Civic 
Engagement 

3039
Students
#1 in CA



College, Career, and Life Readiness

AUHSD Total 
Enrolled

Average 
Units

Range 
Units

Average 
GPA

Range 
GPA

Retention

Class of 
2018 141 170.91 104-230 3.41 2.45-4.0 95%

Class of 
2019 147 122.22 58-219 3.44 1.6-4.0 95%1

Class of 
2020 122 77.30 28-141 3.40 1.78-4.0 99%2

Class of 
2021 70 34.32 0-80* N/A N/A N/A

Avg. UCI Student Retention 
Rate: 86-88%

AUHSD Student Retention Rate:
95-99%



AUHSD By the Numbers

● #1 PERFORMING DISTRICT AT UCI
● #1 GPA COHORT (3.4) AT UCI
● #1 PERSISTENCE RATES AT UCI
● #1 IN STATE CIVIC ENGAGEMENT
● #2 IN COUNTY FOR SEAL OF BILITERACY



Questions?
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