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Today's Update Will:

~
A

Ready for 3
the World

e Outline our approach for systemic
implementation of the Strategic Plan
over the next four years

2022-26 Strategic Plan

e Focus on vertical (through schools)
and horizontal (across central office)
implementation of systems to bring
this plan to life at all levels




2026 District Goals

Post Secondary:
Graduate with C or better
on A-G Courses

Literacy
3rd grade students on SBA-ELA

Numeracy
Grades 3-5 & 6-8 on SBA-Math

Social-Emotional/Wellness
Growth as measured by
School Experience Survey




2022-26 Strategic Plan Overview
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Theory of Action

105 Measures of Success

Core Beliefs
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- Board-approved priority
measures to drive student achievement

Pillars - Critical areas we will focus on
over the next four years

Priorities - Required to successfully
support the pillar

Strategies - Specific actions we can
take to advance these priorities

Measures of Success - Metrics



Engagement to Support Implementation
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Engagement is critical to the development of the Local Control
Accountability Plan (LCAP) and ongoing implementation of the Strategic

Plan

As part of this process, the LCAP team is engaging:

Students
4 meetings with Board District Youth Advisory
Groups and Superintendent’s Student Advisory
Council

In development: Team-lead focus groups for

students with disabilities, Black students,

English Learners, students in foster care and
Kexperiencing homelessness

)

School and District Staff
58 ongoing LCAP Leadership Group,
Accountability Workgroup, and team-specific
LCAP development meetings

Parents and Families N
36 Parent Advisory Committee and District
English Learner Advisory Committee and Officer
meetings in 2022-23
8 Local District LCAP Study Groups meetings in

/

AU

\_2022-23 )
.

Community Partners
8 community partner meetings planned for
2022-23

Labor Partners
3 labor partner engagement meetings in Fall
2022; additional meetings planned

For more information on how you can get involved, please visit:


https://achieve.lausd.net/lcap

Oongoing Engagement
going Engdg DLAUSD
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Districtwide Survey

We want to hear from you! Your input is critical to
help us support student success.

What do you think LA Unified needs to do
E - E to ensure student success and close
opportunity gaps?
L Scan the QR Code using your

:3. smartphone’s camera or go to tejoin.com
- and enter code 284-035-026

https://tejoin.com/scroll/284035026

This survey will remain open through April 29.


https://tejoin.com/scroll/284035026
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Strategic Plan
Horizontal and Vertical Implementation

Central Office
Set annual District goal targets to achieve 2026 measure of
success targets; Create focus on student learning

. Regions/cCos
(@ Create syst f tf o
@ e o> 2 S PRET 2026 District Goals

leadership, teaching and student
earning PostSecondary  70%
Central Office Support to the Field

Schools Literac +30 O Supports implementation of
y ‘gf& Central Office goals in support

of student learning and the
Numeracy four (4) District Goals

Pr Focus on school improvement
i) q . -
on student learning priorities

«_ Classrooms
= @ Define student success indicators

to guide instructional supports

Social-Emotional/ +8
Wellness pts




u

Z

IFIED

&

Vertical iImplementation

Implementation Guide
School-Based Target Setting
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Implementation Guide
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STRATEGIC PLAN: INITIAL PLANNING

O dunve 24 2002, the Boord of 2022-26 Stcnes

i o A 4 i i e ot ~ Implementation Guid

snsuring o students grodunts ready for the word. This inial Faning guide is
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B 0 the Strotegic foous ha S
phased elose of the Emplemantaton Guics choics boord, This .\,-m (1
provides protocals and resources 1o support the colaboration of school teams to datermine e i . " — —
Gelon S ORd PIaCHCR 19 spiEmart Academic Excellence High Quality Enriching Eliminating College and
Instruction Experiences Opportunity Gaps | Career Readiness
Continuous Cyole of mprovemaent
Ready for : = - 2
ng. Welcoming Learning Whole-Child Strong Social- Outstanding
t h e wo rl d Environments Well-Being Emotional Skills Attendance

Engagement and
Collaboration

2022-26 Strategic Plan

Strong Accessible Leading for Honoring
Relationships Information Impacts Perspectives
?lpe i lonal Data-Driven Modernizing Sustainable District of Choice
Effectiveness Decision-Making Infrastructure Budgeting
A8
Investing in Staff Diverse Wonforce Professional S Wekhoss High Performance
Learning Standards
g sicd pi " . ntion, considor 1 Lo of the “Hore's What, So

what, Now What™ pratacol 10 support

TRamS With olgning SCHOo! INKIatheSs 10 the SIOLRGEC FION. ASCOMEONTYING TEsOurces 0N OH0.
with conversations with the schools Instructional Leadarship Tearns to
sriastandng of th Strategic Plon ond conrections te school sita

SO0RN your
inithathnes

PLANNING GUIDE PRIORITY PAGE CHOICE BOARD



https://achieve.lausd.net/strategicplan
https://docs.google.com/document/d/1hjNHmyCIkom_oohCrVIL4QhS9g64mhp7/edit

School-Based Target Setting

PILLAR 4

m Data-Driven Decision-Making ‘ gg:;gﬂ:::;s y

PULAR 4

Data-Driven Decision-Making Q mf":;fs's

OUR PRIORITY
Davetop compretansive data- difver systerns to irfarm deciskon-makitg
WHY THIS MATTERS.

Our octions must b ¥ the opportunities and the needs identified by student and school
data, and we must have the structures 1 respond efiectivaly and efficiently

g o Build capacity of District staff and

® Build capacity of District stoff and schoal teams to use data 1o diive inprovement. Inclung ‘
local pian and budgat development

® (tilze dota to provics o mulli-tered system of support, distribution of 1esources and earned

e i school teams to use data to drive

& Estaoish comman feectock systems lor professicnal davelapment 1o Infonm decision-
micking

Improvement, including local plan

MEASURES OF SUCCESS RESOURCES
By 2020, we wil

¥ Increase the percentoge of Wnaoks

. : LChild Dotn integeation
Cnild plotforms users by 25% and + - -
percentoge of Bxecutive Doshboard {for sehool persannel)
users by 10% 0 Office al Schecl Dasign

¥ Evaluate 0% of all professonal | EpROEE A Lol
development completed thiough
MyPLN wsing o stondardized systam

¥ Implament aroucily ot last thise
dato sessions with designated
prioeity schoos

¥ Increase the number of annuol
prefassional cavpoprgnt sessicns
affersd b0 schaci and District staff on
dare-ceven cositian-making i

9 Lo Angelos Unifiec Open Data Portal
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School-Based Target Setting

Beginning in 2022-23, each school will establish yearly targets
aligned to our four District Goals.

Goal: Create greater alignment between school priorities and
Districtwide priorities outlined in our Strategic Plan to ensure we
meet our 4-year goals and close achievement gaps.



School-Based Target Setting AINLAUSD
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Target Setting by School Level

Goal 1 - Postsecondary

Goal 2 - Literacy

Goal 3 - Numeracy (gr. 3-5)

Goal 3 - Numeracy (gr. 6-8)

Goal 4 - Social-Emotional/Wellness outcomes* for
elementary, middle, high schools

*These outcomes include competencies in Growth Mindset, Self-Efficacy, Self-Management, Social
Awareness



School-Based Target Setting

22-23

23-24

Schools provided
25-26 targets for all
goals, focused on
closing gaps

—

Schools will set 23-
24 targets in their
Targeted Student
Population (TSP)
Plans

Possible trajectories
offered for each year

70.0

*Sample image representing
possible trajectories: linear,
aggressive, step-up, delayed

—

-
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Regional leadership
reviewed + provided
support

100% of schools with
eligible targets
submitted for 22-23

Schools will set
targets schoolwide
and for student
groups

13



2022-23 Target Selection Trajectory by Academic Goal

B Above Aggressive [ Aggressive [l Linear [ Step-Up Delayed

100%
75%
50%
25%
19%
11%
0%
Goal 1: Goal 2: Literacy Goal 3: Numeracy Goal 3: Numeracy

Postsecondary (ES) (MS)
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Horizontal Implementation

Systems Alignment
Progress Monitoring

A



Systems Alignment
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2022-26 Strategic Plan P }
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2022-23 Central Office “Action
Plans”

Progress Check-ins
Strategic Plan Actualization

) LAUSD
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2026 District Goals

Social-Emotional/Wellness

Growth as measured by
School Experience Survey

Literacy +30
3rd grade students on SBA-ELA pts

Numeracy +40
Grades 3-5 & 6-8 on SBA-Math  pts

Post Secondary:
Graduate with C or better
on A-G Courses



Strategic Plan Implementation
Progress Monitoring Cycle

2. Platform
Progress Update /
Data Review

1. Strategy
Sharing Sessions

3. Update with
Superintendent

4. Update to /
the Board of
Education

17
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Progress Monitoring

Pillar 1: Academic
Excellence

Acceleration Days and
Tutoring

Pillar 3: Engagement and Pillar 4: Operational
Collaboration Effectiveness

Connectivity Priority Schools

Pillar 5: Investing in Staff

Staffing SENI High/Highest
Needs Schools

18
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Acceleration Days & Tutoring

PILLAR 1 .
Academic
Excellence

Eliminating Opportunity Gaps

e ———— Target high-impact intervention and
instructional programs to accelerate
learning - such as summer school,
Acceleration Days, and tutoring - for
students most in need, including English
Learners, students with disabilities, students
in foster care, students experiencing
, \‘ homelessness, and other historically

underserved groups

19



Acceleration Days & Tutoring
Eliminating Opportunity Gaps
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PILLAR 1 .
Academic
Excellence

Previous updates to the Board

11/15/2022

1/17/2023

LAUSD

LAUSD
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Tutoring Data Overtime

September2022 October2022 November2022

Asof9/23[22  Asofio/nf22  Asofnfif22
Total Total Total
Service Type Cumulative Cumulative =~ Cumulative
UniqueUsers  UniqueUsers Unique Users
On-Demand
Hormework Help 3,667 5,788 19,613
Locally Designed 14,351 19,306 31,177
Intervention y ! y
High-Dose
Tutoring N/A 2,526 4,062

Total student participation across service types = 100,490
Students may have participated in multiple tutoring support opportunities overtime.

Participation Data

UNIFIED

Close to 40,000 students participated in
one or both Acceleration Days

This provided an equivalent of 60,000
student days of intervention/enrichment
services were provided

More than 80% of participating students
were those who would most benefit from
intervention services

More than 50,000 students accessed
schoology just on Day 1
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Acceleration Days & Tutoring

PILLAR 1 .
Academic
Excellence

ifell Eliminating Opportunity Gaps

Progress Monitoring Data Measure of Success
1 Students who participated in Acceleration days: ~40,000 O District Goal I:
O Tutoring (total unique users): P

ostsecondary
SO.OD:n Demand Homework Help @ Locally Designed Intervention @ Focused High-Dose Tutoring D District GOGI 2:
72028 Literacy

60000

» 1 District Goal 3:;

Numeracy
44217

O Increase English
Learner
reclassification rates

40000

200004357 12680

0
9/1/2022 10/1/2022 11/1/2022 12/1/2022 1/1/2023 2/1/2023

21

Data source: FOCUS Dashboard (as of 02/17/2023)
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Greening Projects

PILLAR 2

Joy and
Wellness

Welcoming Learning Environments

Develop safe and
sustainable green spaces,
outdoor learning
environments, and shaded
areds at each school

22
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PILLAR 2

Welcoming Learning Environments | Joyand
Wellness

Progress Monitoring Data Measure of Success

1 # of projects approved: , L
5 Identify $50 million in

1 Projects valued at: projects to create outdoor

$11,894,670 ® learning spaces and other
landscaping and greening
upgrades

23

Data source: Facilities Division (as of 2/22/23)
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PILLAR 2

Outstanding Attendance | Joyand

Wellness

Outstanding Attendance ! .;;gﬂ;:gs

Engage and build capacity of families to support
attendance for students as a shared responsibility

pport consistent

Identify root causes for absences and offer
comprehensive and schoolwide child welfare and
attendance services to students, including tiered
and differentiated absence prevention and
intervention supports

24




)LAUS

g’ UNIFIED
. PILLAR 2
Outstanding Attendance | Joy and
Wellness
Progress Monitoring Data
Percentage of chronically absent students (attendance rate of 91% or less)
2017 Baseline Fall 2021 Fall 2022 2026 Goal
(Measure of Success)
K-5 13.6% 40.8% 39.9% 12.8%
6-8 12.4% 35.2% 33.7% 1.6%
9-12 22.3% 36.8% 37.0% 21.5%
iAttend Days #1and #2
Total Home Visits Home Visits Resulting in Contact
8930 4317

Data source: MyData (as of 02/22/2023)
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Connectivity

Accessible Information | Engagement
and Collaboration

PLLAR 3
i 5, Engagement
Accessible Information | "9 s J

Ensure all families are
connected to the internet and
have the training to access
technology to promote
communication and advocacy
for student learning

26



Connectivity
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Accessible Information

PILLAR 3
Engagement

and Collaboration

Progress Monitoring Data

Measure of Success

1 # of students connected
through Universal Wi-Fi:

100,015

1 % of needs being met for
students who request:

1 a computing device: 90%
1 connectivity: 81%

1 technical support: 99%

Meet the needs of 100% of
students who request a
computing device,
connectivity, and/or
technical support

27

Data source: Information Technology Services: Remedy and device.lausd.net (as of 3/2/2023)
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Priority Schools

PILLAR 4

Data-Driven Decision-Making ‘ %:;gg:::sls

B
sl Conduct focused, school-
— by-school data review

® Buiid copocity of District stad and " to ditve including o o
losal plan and budget dovalopront

= wiize cioto 10 provide @ multi-tered system of support, disuibution of resources, and eained
autonay 1o sehools

WHY THIS MATTERS
‘Dur GETONS MUET D8 driven by the 0pROTUNRIes and the Neads enaited by stdent ond schoct
doto, and the strustures and etiziently

= Develop, align, and imoiement ¥ e CE it data
to ol

® £stablsh comman feedback systems for prmant to o o

making
® Futabish ond suppot processas fof progeom svalisstion
me_iml“ RESOURCES
j"m:& o O Lo Angeies Unified Opon Dot Portal ° o

reasa the perantnge of Wha
;;:";u;m:;;‘g\%“ plird a n-nao(.r I<.| n-}_uruqu ticn }
percentoge of Eecutive Dathboad ot A hedl pratnns

users oy I0% O office of Scheol Design

V/ Evohiata 100% of all profossionc! Oplions = Autsnuens Sthoos
daelopirnant complated theeudgh S
ML using @ stoncarcioed systen

[T
v lomant annuclly ot lexit three Fa v

dans sessient with designated
prioty schocks

¥ Increnss the number of annal
prefessonal dovelopment sessions

oifered te schacl and Datrict Half on
data-driven decision-rmoking

d  w .
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Priority Schools

PILLAR 4

Data-Driven Decision-Making | Operational

Progress Monitoring Data Measure of Success

1 # of data review meetings held |
centrally (to date):

4 total Implement annually at
O # of data review meetings held least three data sessions
at LD/Region (to date): % with designated priority
total schools

1 # of schools participating in
data review meetings:
100 Tier 2 2Central Office)
100 Tier 3 (Region Office)

29
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staffing SENI high/highest-needs Schools

PILLAR 5 .
Investing
in Staff

Diverse Workforce

Implement a comprehensive
community-based recruitment
strategy to ensure there are
qualified candidates to fill
vacancies at hard-to-staff
schools

30



staffing SENI high/highest-needs Schools #) LAUSD
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o PILLAR 5 .
Diverse Workforce | Investing
in Staff
Progress Monitoring Data Measure of Success
O Fill rate at SENI high/highest needs
schools
O Certificated Ne(w Hires to Date): Ensure the vacda ncy rate
1,146 teachers (Fill-Rate: 98% . .
at SENI high/highest-

L b o) 'Peer Wy needs schools will not
exceed 6%

- New Hires to Date:
1,760 positions (Fill-Rate: 86%)

u positions to be filled:
1,562 positions (14%)

31

Data source: Human Resources Division and Personnel Commision, SAP Business Warehouse (as of 2/15/23)



Strategic Plan Implementation @ 54YS

Anticipated Future Updates

e Mid-year update: March 2023
e End-of-Year update: June 2023
e Annual Report: Fall 2023

2022 2023
JUN OoCT MARCH JUN FALL
Strategic Plan Initial Update Mid-Year End of Year Update Annual Report
Approved 10/n Implementation Update

6/21 3/7
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