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Schools at the Center under the community 
schools model schools become the hubs within 
the community where students and families can 
receive holistic supports and community 
services in one place

Holistic supports students and families by the 
integrated focus on academics, health and 
social services, youth and community 
development, and community engagement

Partnerships between schools, the community, 
public agencies, CBOs, and other community 
resources

What are Community Schools?
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|Community Schools by Region
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Region Cohort Campus Name
East 4 4th St PC
East 4 Aldama El
East 4 Belvedere El
East 2 Carver MS
East 3 Contreras LC ALC
East 4 Contreras LC Bus Tr 
East 1 Contreras LC Glbl St 
East 4 Contreras LC Soc Jus
East 1 Euclid Ave El 
East 1 Farmdale El
East 4 Jefferson SH 
East 2 Logan Academy
East 4 McAlister HS CYESIS 
East 1 Mendez SH
East 2 Ochoa LC
East 2 Roybal-Allard El 
East 3 Trinity St El
East 1 Walnut Park El
East 4 West Vernon Ave El
East 1 Wilson SH 

Region Cohort Campus Name
North 1 Alta California El
North 4 Bertrand Ave El
North 4 Maclay MS
North 4 Monroe SH 
North 4 Northridge MS 
North 1 Panorama SH
North 1 Polytechnic SH 
North 2 Santana Art Ac
North 2 Sharp Ave El
North 1 Van Nuys El 
North 4 VOCES Mag
North 5 Woodland Hills Academy 

Region Cohort Campus Name
South 5 24th St. El
South 1 74th St El
South 1 93rd St El
South 2 Audubon MS 
South 1 Catskill Ave El 
South 5 Coliseum St. El
South 2 Dorsey SH 
South 2 Hawkins SH C/DAGS 
South 3 Hillcrest Dr El
South 4 Leland St El
South 4 Mann UCLA Comm Sch
South 1 Miramonte El
South 5 Public Service CS at Rivera LC
South 3 Purche Ave El
South 4 Towne Ave El

Region Cohort Campus Name

West 1 Alta Loma El

West 2 Baldwin Hills El

West 5 Charnock Rd. El

West 4 Cheviot Hills HS

West 5 Cheremoya Ave.  El

West 4 Cochran MS 

West 2 Gardner St El

West 5 Hancock Park El

West 5 Lexington Ave. PCr

West 1 Marina Del Rey MS

West 4 Marlton School

West 4 Marvin El

West 2 Palms El

West 3 Venice SH 

West 1 Vine St El

West 4 WESM Hlth/Sports Med 
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|California Community School’s 
Overarching Values 
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|California Community Schools 
Framework: 4x4 
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The Four Key Conditions of Learning
1. Supportive environmental conditions that foster strong 

relationships and community

2. Productive instructional strategies that support motivation, 
competence, and self-directed learning

3. Social and emotional learning (SEL) that fosters skills, 
habits, and mindsets that enable academic progress,  
efficacy, and productive behavior

4. System of supports that enable healthy development, 
respond to student needs, and address learning barriers

The Four Cornerstone 
Commitments 

1. A commitment to assets-driven and 
strength-based practice

2. A commitment to racially just and restorative 
school climates

3. A commitment to powerful, culturally 
proficient and relevant instruction

4. A commitment to shared decision-making 
and participatory practices

The Four Proven Practices 
1. Community Asset Mapping and Gap Analysis

2. A Community School Coordinator

3. Site-Based and LEA-Based Advisory Councils

4. Integrating and Aligning with Other Relevant Programs

The Four  Pillars
1. Expanded learning time and opportunities 

2. Integrated student supports

3. Collaborative leadership and practices 

4. Active family and community engagement 
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Inside the Community School Classroom : 
An Intersection of Initiatives
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Pillars and Priorities
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Engagement and 
Collaboration

3

Operational 
Effectiveness

4

Investing in Staff
5

Academic Excellence
1

Joy and Wellness
2

Eliminating 
Opportunity Gaps

College and Career 
Readiness

High Quality 
Instruction

Enriching 
Experiences

Strong Social-
Emotional Skills 

Outstanding 
Attendance

Welcoming Learning 
Environments

Whole-Child 
Well-Being

Leading for Impacts
Honoring 

Perspectives
Strong 

Relationships
Accessible 

Information

Sustainable 
Budgeting

District of Choice
Data-Driven 

Decision-Making
Modernizing 

Infrastructure

Staff Wellness
High Performance 

Standards
Diverse Workforce

Professional 
Learning
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Career Technical Education (CTE) 
and Linked Learning
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School Teams attend Summer 

Institute

July 1, 2024 Cohort 5 schools 

begin Year 1- Planning Year

School Teams attend Summer 

Institute

July 1, 2024 Cohort 5 schools 

begin Year 1- Planning Year
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Pillars and Priorities

Academic Excellence
1

Eliminating 
Opportunity Gaps

College and Career 
Readiness

High Quality 
Instruction

Enriching 
Experiences

11
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Los Angeles Unified has

452 Career 
Technical 
Education  
(CTE) Pathways  
in 162 Schools 

84 Linked 
Learning 
Pathways: 
65 HS pathways 
15 MS pathways 
4 Elementary & 
K-8 Span 

50 Career 
Pathways at 
Community 
Schools
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Career Pathways at LAUSD 
Community Schools



|CS Initiative + Linked Learning
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Community Schools Initiative Linked Learning

Integrated Student 
Supports

●Removing barriers to school success by 
connecting students and families to services 
providers.  

●Bringing holistic programs and services into 
the school to help families meet their basic 
needs. 

Integrated 
Student Supports 

●Ensuring equity of access, opportunity, and 
success.

●Including counseling and supplemental 
instruction in reading, writing, and math to 
address the individual needs.

Expanded and 
Enriched Learning 
Opportunities

●Ensuring there are before and after school, 
including summer, learning opportunities. 

●Connecting classroom learning with 
learning within the community.

Rigorous 
Academics

●Preparing students to succeed in college & 
career through Project-Based Learning and 
academics.

●Aligning academics  to admissions 
requirements for state colleges and 
universities.

Collaborative 
Leadership and 
Practices 

●Strengthening processes for parents, 
students, teachers and principals with 
different areas of expertise to work together.  

●Mutual accountability toward a shared 
vision or outcome. 

Career Technical 
Education

●Delivering concrete knowledge and skills 
through a carefully structured sequence of 
courses in high school.

●Tying pathways to local high-skill, high-wage 
industry sectors.

Active Family and 
Community 
Engagement

●Incorporating strategies that better support 
communication between school and home. 

●Families being involved in school decision 
making. 

Work-Based 
Learning

●Providing students with exposure to 
real-world workplaces through job shadowing, 
apprenticeships, and internships, including 
exposure to industry experts, and professional 
skills.
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The CS Progression Toward 
Linked Learning 

● Intentional cohorting 
with CTE course

● Multiple 
industry-aligned 
interdisciplinary PBLs 
with WBL

● Digital Portfolios
● 12th grade Defense
● Career Preparation 

and Training

● Project-Based Learning 
or Community Based 
Learning

● Career Awareness

High School (9-12)Elementary (UTK-5) Middle School (6-8)

● Cohorting with CTE 
course

● 1 Interdisciplinary PBL 
per semester

● Work Based Learning  
aligned to instruction

● 8th grade Portfolio and 
Defense

● Career Exploration
● Paxton-Patterson 

Career Lab

https://drive.google.com/file/d/1L_ebNrZ7AWvzLN9QkPEcI6OYs_hsoDEQ/view?usp=sharing
https://drive.google.com/file/d/1L_ebNrZ7AWvzLN9QkPEcI6OYs_hsoDEQ/view?usp=sharing
https://drive.google.com/file/d/1L_ebNrZ7AWvzLN9QkPEcI6OYs_hsoDEQ/view?usp=sharing


LAUSD Graduate Student Profile

https://docs.google.com/document/d/1cS6wi8jsvJlTHNQhMktJzCDtvIxE87-N9ZBnsS5tLDA/edit


Academic Excellence1

Pillar A: High Quality Instruction

Students in Linked Learning pathways practice 
collaboration, project planning, and presentation skills. 
They are continually cognizant of growing their graduate 
profile competencies.
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Project-based Learning Highlight

Principal: Pablo Mejia 
Student: Cielo Escalante, Senior

http://www.youtube.com/watch?v=TZhr93gkM2Y
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School Showcase

Pre-Research

Each partner researches:
History

Current Affairs
Organization (industry)

Business Solution

Create an event based on 
your business proposal to 
bring awareness and help 

the business/non-profit

Kickoff

Identify a 
business/non-profit/public 

service. 

Awareness Event

Event Tasks including: event 
manager, communications, 
logistics, promotion, budget, 

solutions

Action Research

In-the-field Research
a. Talk with Industry

b. Identify Issue
c. What action is needed

Community School Community Fair PBL
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Academic Excellence1

Pillar A: High Quality Instruction

Xello

K-12 College 
and Career 
Readiness 
Software 



23

Work Readiness Badge
● Resume 
● Cover Letter 
● Job Application 
● Financial Literacy Certification 
● Support Network 
● Mock Interview 

Academic Excellence1

Pillar D: College and Career Readiness



Academic Excellence1

Paxton Patterson Career Labs

Pillar D: College and Career Readiness
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Paxton Patterson Career Labs in CS

 Paxton- Patterson   
   

The ultimate career exploration tool. Schools 
can build a program with exposure to a 
broad range of Career Clusters, or define a 
more focused pathway.

● engages students in authentic    
problem-based learning experiences.

● assists students with discovering their 
interests and aptitudes. 

Community Schools with Paxton Patterson 
Labs
● Carver Middle School
● Marina Del Rey Middle School
● Northridge Middle School
● Audubon Middle School
● UCLA Mann Community School 
● Cochran Middle School     

Grant funds will provide Paxton Patterson 
Labs Spring 2024 
● WESM High School 
● Marlton Span School    
● Logan Span School
● Ochoa Learning Center
● McAlister High School
● Maclay Middle School
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College and Career Access Pathways 
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Pillars and Priorities

Academic Excellence
1

Eliminating 
Opportunity Gaps

College and Career 
Readiness

High Quality 
Instruction

Enriching 
Experiences

27
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What is Dual Enrollment?

College courses offer to high school 
students as part of their regular 
instructional day. These courses are 
taught by college professors and provide 
students with dual credits for college and 
high school graduation 
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Why Dual Enrollment?

• Fosters a college going culture by early 
exposure to college courses

• Opportunity to obtain a degree/certificate 
giving students a head start to 
post-secondary education 

• Addresses equity gaps
• Students earn high school and college credits
• Explore fields of study to help select a career 

pathway and college major
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Expanding Dual Enrollment 

Pathway 

CTE DE Pathway

Intersegmental General 
Education Transfer Curriculum 
(IGETC) Pathway 

Associate in Arts (AA) or 
Associate in Science (AS) 
Pathway 

Certification or Degree

Certificate of Completion/ 
Achievement

Certificate of Achievement 
(Fulfill lower-division general 
education requirements for 
transfer to the CSU and UC)

Associate in Arts Degree
Associate in Science Degree

● Intersegmental General Education Transfer Curriculum (IGETC): Facilitating a seamless transfer to CSU or UC 
universities

● Career Technical Education (CTE): Developing job-specific skills aligned with industry needs
● Associate's Degree Programs: Providing a clear path towards completion of a two-year degree
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College Courses in Middle School

Students can take college courses afterschool 

• Fosters a college going culture
• A head start in completing LOTE and Math
• Explore career and fields of study to help select 

a future pathway and college major
• Adding opportunities for students to take 

engaging electives



|Community Schools Offering College 
Courses 

32

Region Cohort School  Name (9th - 12th)

East 3 Contreras LC ALC

East 1 Contreras LC Glbl St

East 4 Contreras LC Soc Jus

East 4 Jefferson SH

East 1 Mendez SH

East 1 Wilson SH

North 4 Monroe SH

North 1 Panorama SH

North 1 Polytechnic SH

South 2 Dorsey SH

South 2 Hawkins SH C/DAGS

South 5 Rivera LC Pub Srv

West 3 Venice SH

West 4 WESM Hlth/Sports Med

High Schools 

             14/17
Middle Schools 

             1/7

Region Cohort Campus Name - Middle 
School

North 4 Valley Oaks Center for 
Enriched Studies

Span  Schools 

             1/5

Region Cohort Campus Name - Middle 
School

South 2 Audubon MS



|Supporting our Schools
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● Established Quarterly Regional Meetings 

with LACCD 

● Building our school counseling capacity 

through monthly professional development

● Collaborated on the development of the 

County of Los Angeles Dual Enrollment 

Toolkit 

● Dream It, Achieve It - Leadership Convening 



|Supporting our Schools
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● Guidance to apply for College and Career 

Access Pathways (CCAP) Grant in Spring 

2023 and Spring 2024

● Conducted the CCAP Grant Recipient 

Kick-Off Meeting 

● Inaugural Dual Enrollment Symposium -

Fall 2023

First LAUSD and LACCD Dual 
Enrollment Symposium 
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Grant Opportunities 

In the last two years, the State of California has provided funds for high 
schools to establish or expand dual enrollment. The College and Career 
Access Pathway Grant was awarded to: 

• 2023: 61 schools applied and were awarded the grant 

• $100,000 across 4 years 

• 7 out of the 18 Community Schools 

• 2024: 38 schools applied, pending notification 

• $100,000 across 3 years 

• 1 Community School - pending approval 

Region Cohort Campus (9th-12th Grades)

East 4 Contreras LC Glbl St

East 4 Contreras LC Soc Jus

South 2 Hawkins SH C/DAGS

East 4 Jefferson SH

West 3 Venice SH

West 4 WESM Hlth/Sports Med

East 1 Wilson SH

West 4
Cheviot Hills (pending 

notification)
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Instructional Technology Initiative
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Pillars and Priorities

Academic Excellence
1

Eliminating 
Opportunity Gaps

College and Career 
Readiness

High Quality 
Instruction

Enriching 
Experiences

37
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Instructional Technology Integration 

https://www.lausd.org/Page/13396
https://www.lausd.org/Page/13396
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Instructional Technology Integration 

 315 
  Community School    

Teachers & Principals 

http://lausd.org/itipdcatalog
http://lausd.org/itipdcatalog
https://drive.google.com/file/d/1n2WvScawWZTMVfu4rI0mzuCu6iLiATQd/view?usp=drive_link
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Lucille Roybal - Allard Elementary

Leadership 
in Computer 

Science 

Commitment 
to Computer 

Science  

Knowledge  
of Computer 

Science 

● Teacher Leaders
● Administrative 

Support & Advocacy
● Funding
● Data

● PD
● Conferences
● Curriculum 
● Computer Science 

Standards, Concepts, 
and Practices

● Time
● Advocacy
● Partnerships and 

resources (ITI, FUSE)
● Family & Community

https://docs.google.com/file/d/1eKwV2wK7e8BASDYoTTmZWmgGCeWnQ6qX/preview
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Charles Maclay Middle School

Verizon Innovative Learning School
● Cohort 7
● 24/7 Access
● Information
● Tools
● Support
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Community Schools Strategy 
Inside of the Classroom 
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Community Schools Classroom 
Framework

Supportive 
environmental 

conditions that foster 
strong relationships 

and community

Social  emotional 
learning (SEL) that 

fosters skills, habits, 
and mindsets that 
enable academic 

progress,  efficacy, and 
productive behavior

Productive 
instructional 

strategies that 
support motivation, 

competence, and 
self-directed 

learning

Values

Commitments

Racially-just and 
relationship-

centered spaces

Classroom - 
community 
connections

Standards-
based and rigorous 

Curriculum

Continuous 
Improvement



|Community School Classrooms Are Centered 
Around The Four Key Conditions for Learning
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Designing instruction 
using 
evidence-based 
strategies, including 
innovative 
instructional 
technology 
applications, that 
support motivation, 
competence and 
self-directed 
learning. 
Teaching is 
differentiated and 
takes students' prior 
knowledge and 
experiences into 
account, providing 
the right amount of 
challenge and 
support.

Creating bridges to 
learning beyond the 
classroom by 
connecting learning 
to larger social and 
economic issues 
impacting the school 
community.  
Instruction is 
interdisciplinary and 
focuses on real world 
connections to 
learning through 
Project Based 
Learning (PBL) and 
Community Based 
Learning (CBL).

Ensuring students are 
Ready for the World 
through opportunity, 
access and 
real-world 
application: 
● Career Exploration 

labs (Paxton 
Patterson), 

● Linked Learning, 
Career and 
Technical 
Education, and 

● Dual Enrollment 
pathways to create 
lessons that 
connect current 
learning to their 
students' future 
selves.  

SEL guides the way 
by integrating SEL 
practices, nurturing 
essential skills such 
as social awareness, 
self-management, 
and self-efficacy. 
Fostering these 
competencies 
enables academic 
progress and 
productive student 
behavior. 
Promoting 
interpersonal skills 
and cultivating a 
positive growth 
mindset supports 
student resilience 
and productive     
action.

Refocusing 
classrooms on 
Equitable Grading 
and Instruction (EGI) 
using clear learning 
targets. 
A growth-mindset 
approach is used for 
K-12 teaching and 
learning based on 
the understanding 
that all students can 
learn when provided 
with the right 
conditions and 
support, providing  
more students 
academic success 
and ultimately taking 
charge of their own 
learning.

Cultivating 
supportive 
ecosystems using 
anti-racist and 
anti-bias strategies 
that 
●foster strong 

relationships and 
community, 

●emotional and 
identity safety, and 

●a sense of belonging 
and purpose. 

Using culturally 
relevant and 
responsive pedagogy 
and restorative 
practices ensure all 
students are 
supported and valued 
in every                         
classroom.



Pillars and Priorities
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Joy and Wellness
2

Strong Social-
Emotional Skills 

Outstanding 
Attendance

Welcoming Learning 
Environments

Whole-Child 
Well-Being
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Building a Foundation of Joy and 
Wellness in the Community School  
Classroom

“Start with Hello”, Social 
Emotional Learning (SEL),  
and Positive Behavior 
Intervention and Supports 
(PBIS) training  was provided 
on three saturdays Fall, 2023. 
Close to 100 educators 
attended each session. 

1

55 administrators 
participated in 2 Joyful 
Disruption overview 
sessions.

2

Developing Educators

over 400 teachers coordinators, 
and administrators completed 8 
hours of Joyful Disruptions 
training in the Spring.

New Sessions begin summer, 
2024.

Building in 
Leadership

3

Establishing the 
Foundation
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Bringing to Life the Commitments 
through “Joyful Disruption”



Pillars and Priorities

Academic Excellence
1

Eliminating 
Opportunity Gaps

College and Career 
Readiness

High Quality 
Instruction

Enriching 
Experiences

48
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Using EGI to Actualize CS Value 3

Community Schools apply the 
training so that classrooms 
live the “Focus on Continuous 
Improvement” value. 
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Removing Opportunity Gaps 
Community School  Classroom

The Equitable Grading and 
Instruction team works closely with 
Community Schools to ensure 
access to the trainings-some even 
occur onsite.



Pillars and Priorities

Academic Excellence
1

Eliminating 
Opportunity Gaps

College and Career 
Readiness

High Quality 
Instruction

Enriching 
Experiences

51
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“Defined Learning” is Supporting our 
Standards Based, Rigorous Curriculum 

http://www.youtube.com/watch?v=7NFzR3nzZe8
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           DEFINED LEARNING |                    
           CAREER CONNECTED PBL
A robust library that provides teachers 
with K-12 standards-aligned 
Project-Based Learning (PBL) units 
which are presented to students 
through the lens of modern-day STEM 
careers.

● engages students in authentic, 
real-world scenarios 

● establishes connections to career 
pathways.

Spring 2024
16 Community Schools receive the 
materials and professional 
development around 
interdisciplinary instruction.
Fall 2024
Begin Defined Learning at 16 sites
Spring 2025
Add additional Community Schools to 
the training.
The 16 initial sites engage students in 
one PBL

Supporting  Interdisciplinary 
Instruction
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Options Available Across 
Community Schools    

Schoology

Defined Learning

XELLO

Teacher/Dept/Grade Level  
Created Options such as 

Google Folders

 Supporting  Instruction:
Portfolio Options
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Moving Forward and Next Steps 
Inside a Community Schools 

Classroom
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|Next Steps: Identifying Offerings  for 
Community Schools
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Region Cohort Campus Name
East 4 4th St PC- ITI ABU
East 4 Aldama El
East 4 Belvedere El ITI LULA
East 2 Carver MS- ITI PS, VILS, LE
East 3 Contreras LC ALC- CC
East 4 Contreras LC Bus Tr - LL
East 1 Contreras LC Glbl St - LL, CC
East 4 Contreras LC Soc Jus- CC
East 1 Euclid Ave El - LL, ITI LULA
East 1 Farmdale El
East 4 Jefferson SH - CTE, CC
East 2 Logan Academy
East 4 McAlister HS CYESIS - CTE
East 1 Mendez SH- CC
East 2 Ochoa LC

East 2
Roybal-Allard El - ITI PS, ELN, 
ABU

East 3 Trinity St El
East 1 Walnut Park El
East 4 West Vernon Ave El- ITI TLN
East 1 Wilson SH - CTE,  CC, ITI LULA

Region Cohort Campus Name
North 1 Alta California El- ITI LULA
North 4 Bertrand Ave El
North 4 Maclay MS- ITI VILS
North 4 Monroe SH - CTE, CC,  ITI LULA
North 4 Northridge MS- ITI TLN
North 1 Panorama SH- CTE, CC
North 1 Polytechnic SH - CTE, CC
North 2 Santana Art Ac
North 2 Sharp Ave El-  ITI LULA
North 1 Van Nuys El -  ITI LULA
North 4 VOCES Mag - CTE, DE
North 5 Woodland Hills Academy - CTE

Region Cohort Campus Name
South 5 24th St. El
South 1 74th St El- ITI LULA
South 1 93rd St El
South 2 Audubon MS - LL
South 1 Catskill Ave El 
South 5 Coliseum St. El- ITI TLN, ELN
South 2 Dorsey SH - CTE, CC
South 2 Hawkins SH C/DAGS- CC
South 3 Hillcrest Dr El
South 4 Leland St El
South 4 Mann UCLA Comm Sch
South 1 Miramonte El
South 5 Public Service CS at Rivera LC- CC 
South 3 Purche Ave El- ITI LN
South 4 Towne Ave El

Region Cohort Campus Name

West 1 Alta Loma El

West 2 Baldwin Hills El

West 5 Charnock Rd. El-mITI LULA

West 4 Cheviot Hills HS

West 5 Cheremoya Ave.  El

West 4 Cochran MS - CTE

West 2 Gardner St El

West 5 Hancock Park El

West 5 Lexington Ave. PCr- ITI ELN, LE

West 1 Marina Del Rey MS-  ITI LULA

West 4 Marlton School

West 4 Marvin El

West 2 Palms El

West 3 Venice SH - CTE/LL, CC

West 1 Vine St El

West 4 WESM Hlth/Sports Med - CTE, CC

ITI- Instructional Technology Initiative ABU- Amazon Boot Up
PS- Practitioner School LULA- Level Up Los Angeles
VILS- Verizon Innovation Learning School CTE- school offers Career Technical Education Pathways
TLN- Teacher Leader Network LL- school offers Linked Learning Pathways
ELN- Education LEader Network DE-Dual Enrollment
LE- LEadership Exchange CE  Concurrent Enrollment
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Spring 2024                              

Defined Learning: Interdisciplinary 
Instruction    begins at 16 schools
Grades TK-12  (April-June 2024)                                  
 

Linked Learning  Coaching  
Grades 9-12  (Jan-June. 2024)   

Fall 2024
Joyful Disruptions:  Changing School 
Ecology , cont.
Grades TK-12  ( July-Sept. 2024)                               

Defined Learning: 
Interdisciplinary Instruction continued at 
16 schools
Grades Tk-12  (Aug.-Dec. 2024)

Start with Hello by Sandy Hook Promise, 
cont.
Grades TK-12  ( Sept.-Oct.  2024)        

CTE and Linked Learning  Pathway 
Development   School Site Coaching 
Grades 6-12  (Sept.-Dec. 2024)

2024 Professional Development 
Next Steps



Comments and 
Questions
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