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Agenda Topics

• School Planning & Budget Development Process 
and Timelines

• School Training Dates
• School Site Funds (Budgets)
• How Parents/Families Can Engage in the School 

Planning & Budget process
• Where to Find School Plans and Budget Reports
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Strategic Plan Alignment

1 2

3 4
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To effectively implement this Theory of Action, the District has proposed five high-level Pillars 
that represent critical areas we will focus on over the next four years. 

These elements are not intended to stand alone. While the priorities and strategies may be 
categorized in a particular area, each piece will work together in a coherent system to provide 

an exceptional education program to ensure all students graduate ready for the world.
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Strategic Plan and Engagement

Host Annual School Goals and Budget Consultation 
processes at 100% of schools

Pillar 3: Engagement and Collaboration 
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Resources to Engage in this Presentation
Budget Availability Reference Sheets

English and Spanish
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Resources to Engage in this Presentation

School Allocation Summaries

https://schooldirectory.lausd.net/schooldirectory/

LAUSD School Directory
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Step 1

Planning
• Determine goals or 

expected 
outcomes

• Determine 
available school 
resources

Step 2

Stakeholder 
Engagement

• Meet with 
appropriate 
stakeholders

• Secure necessary 
approvals

Step 3

Development
• School staff enters 

data in school 
budget system, 
School Plan for 
Student 
Achievement

• Meet with region 
categorical 
coordinator

• Meet with fiscal 
specialist

Step 4

Implementation

• Fiscal specialist 
posts budgets in 
school budget 
system

• Human Resources 
processes 
assignments

• Personnel 
Commission 
processes 
assignments

• Execute plans

Step 5

Monitoring
• Checking balances
✓ Time-reporting
✓ Purchasing

• Revisit plans based 
on needs

• Budget 
realignment or 
modification

School and Budget Planning, Development, and Implementation Budget Monitoring

School Planning & Budget Development 
Process

6



School Planning & Budget Development 
Timelines

Date Activity
February 10, 2023 Allocation Letters Provided to Schools
February 14, 2023 2023-24 School Budget System Opens
February 27, 2023 School Appointments with Regions Begin
March 31, 2023 2023-24 School Budget System Closes
Mid-July 2023 (TBD) 2023-24 School Budget System Reopens
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School Training Dates

Date Regions
February 6, 2023 Northeast/Northwest
February 8, 2023 Central/East
February 9, 2023 South/West

Question/Answer Drop-in Sessions
February 14, 2023 
February 15, 2023

Note that these trainings are for school site teams.
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School Site Funds
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Types of School Funding Resources

Local Control Funding Formula      
(LCFF)

▪ General Fund School Program
▪ Targeted Student Population     

(TSP) 
▪ Black Student Achievement 

Program (BSAP)
Donations

Specially-Funded Programs
▪ Formula Programs (Title I)
▪ State and Federal Grants

Special Education Program

Cafeteria Fund

Unrestricted Restricted

Refer to this sheet*

* https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/577/Budget_Expenditure_Sheets_1022_Eng.pdf 10

http:// https:/achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/577/Budget_Expenditure_Sheets_1022_Eng.pdf


School Resources/Allocations

In general, schools receive allocations based 
on projected (ECAST) or actual (Norm Day) 
enrollment and other school characteristics 
(e.g. school type, norm category, affiliated 
status)

Examples of normed resources:

Administrators

Teachers

Counselors

Clerical Staff

Custodians

Instructional Materials
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School Funded Positions

• Assistant Principal & Assistant Principal, Secondary Counseling 
Services (APSCS) (Program 10332)

• Counselors (for Title 1 schools with grades 9-12) (Program 
14858)

• Library Media Teacher and Library Media Teacher Differential 
(Program 10989)

• Nurses (Program 10529)
• Teachers – Class Size Reduction (Program 10989)
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General Fund Program - 13027

• The District allocates resources to various schools in the form of 
positions using staffing ratios.

• Schools use these funds to build a budget that complies with the 
needs of the local school instructional and operational programs.

• The budget must follow state and federal laws, court orders, 
consent  decrees, Personnel Commission Rules, collective 
bargaining agreements,    and Human Resources guidelines.
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Student Equity Needs Index (SENI)
Targeted Student Population (TSP) - 10552

TSP funds are allocated to schools through the Student Equity 
Needs Index (SENI), which determines school need through a 
combination of school demographic, academic, school climate, 
and community indicators.

These funds must be used to close equity gaps for English 
learners, students whose families are low-income, and students 
in foster care. Schools are expected to engage their students, 
families, and communities on the use of these funds, and to 
describe their planning for these dollars in the TSP Plan.
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Title I, 
Part A

Schools with a low-income 
percentage of 45% or more, 

receive Title I funds.

7S046 Funds

To improve student 
academic 

achievement

7E046 Funds

To engage parents 
and families

Federal funds 
must supplement, 
not supplant the 

District’s core 
program.

School Site Council is the designated body to approve 
use of funds through the School Plans for Student 
Achievement
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How Parents/Families Can 
Engage in the Planning & 

Budget Process
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Honoring Perspectives: How Parents/Families Can 
Engage in the Planning & Budget process

Engagement Opportunities

Modules to guide SSC and ELAC available for 
school teams by visiting 
achieve.lausd.net/pcss under Tools for 
Schools

For more information about District-
wide LCAP and budget engagement 
opportunities, please visit:
https://achieve.lausd.net/lcap
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Honoring Perspectives: How Parents/Families Can 
Engage in the School Planning & Budget process

• School Site Council (SSC) members (teachers, other staff, parents, and 
students) conduct a needs assessment, develop the School Plan and 
evaluate the plan’s effectiveness in meeting established goals.

• English Learner Advisory Committee (ELAC) members advise the SSC on the 
needs of ELs (English Limited students).

• Budget Consultations: School sites are to host ongoing budget consultations 
with students, families and community: Asset and Needs 
Assessment, Understanding Data, Values Based Budgeting

• Other opportunities include ‘Coffee with the Principal’, attending SSC and 
ELAC meetings to address the committees, sharing your ideas for 
improvement with your SSC representative.
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Honoring Perspectives: How Parents/Families Can 
Engage in the District-wide Planning & Budget process

• LAUSD families and communities are encouraged to engage in the 
District-level planning and budgeting process through:
• Parent Advisory Committee (PAC)
• District English Learner Advisory Committee (DELAC)
• Community partner engagement (see https://achieve.lausd.net/lcap)

• We also invite our LAUSD family to provide feedback through the 
District-wide ThoughtExchange: https://tejoin.com/scroll/284035026
• Note that this ThoughtExchange is accessible in multiple languages!
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Where to Find School Plans 
and Budget Reports
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LAUSD.net

Hover Over "Find a School"

1

2

Click on School 
Directory
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Type school 
name in the 
box.
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Where to Find School Plans and 
Budget Reports

Click on School 
Name
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Click on School 
Plan for Student 
Achievement

Click on School 
Spending Report 24
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Questions
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Contacts

Name Office Email/Phone No.

Saman Bravo-Karimi Budget Services and 
Financial Planning

saman.bravo-
karimi@lausd.net
213-241-0146

Sarah Chevallier Local Control and 
Accountability Plan

sarah.chevallier@lausd.net
213-241-3964

Antonio Plascencia Parent & Community Services antonio.plascencia@lausd.net
213-481-3350

Karen Ryback Federal & State Education 
Programs

karen.ryback@lausd.net
213-241-6990
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