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Division of School Operations

e Refresher trainings for school teams
and non-school staff

e “Coffee with the Principal” parent
presentations

e Weekly updates on policies, resources,
etc. sent to Region Operations

e Messages for School Communities
lbased on protocols

e Updated We Are One posters on new
legislative actions forthcoming for all
schools




Family Welcome Back Outreach: 76,987 Outreach Efforts

Outreach Calls Data

Date(s)

Number of Calls

Total Number of Schools

Attendance Outreach Data

Week of 7/28-8/2

2157

697

Date(s)

Outreach Totals

Total Campus Count

Week of 8/3-8/9

8642

8/1/25

773

8/12/25

594

Number of
Schools

8/1/25 - 8/9/25

11,943

767

8/13/25

348

189

8/10/25- 8/16/25

13,436

8/14/25

380

8/17/25-8/23/25

24,812

Region

8/15/25

462

8/16/25

1

8/24/25 (sunday)

24

North

8/17/25

]

8/25/25

South

8/18/25

8/26/25

East

Grand Total

Total Attendance
Qutreach

West

XS




Families Experiencing Critical Incidents

e Region Operations & Hotline Teams
o A Regional approach to surround families with

comprehensive, rapid resources
o Referrals to Foundation’s Compassion Fund as needed

e Families calling hotline: 213-443-1300

o Available 24 hours a day, 7 days a week
e Supporting with emergency requests
e Arranging immigration, health, and community partner P yrrrepr——————

services EDUCATION
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LAUSD 2025

Office of the Deputy Superintendent
& Division of School Operations

Strategic Coordination Working Group (SCW)

Strategic coordination with internal divisions and external
partners

Coordinate, track, and report data related to immigration
enforcement activities

Partner with relevant offices to receive and disseminate
information from city partners and community groups

Evaluation of District protocols around immigration
enforcement for refinement & strengthening

SCW internal partners: Division of School Operations,
Office of Government Relations, Division of
Communications, Engagement And Collaboration
(Family And Community Engagement, Development and
Civic Engogement), School Mental Health, LASPD, Office
of the General Counsel

External Partners: Safety Collaboratives, Neighborhood
Councils, Community Groups
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INFORMATION FOR FAMILIES:
e Care Packages + Resource Guide shared with all Family

Centers
e Weekly KYR workshops (morning & evening) CATERSCTIMES: iy ot e 2t ot s

P . x\fueeslsytl;r;d:;;;vorkshops begin inform, support, and empower our communities.
o Avg. 272 participants per session (1,090 total) Rt
I & 3° Fridays from 9:00 - 10:30AM [i}eveloped with the he& oft trustet[i knoTprolﬁt eﬁ;tjerts,
() H H H these sessions cover key topics like legal rights as
o 92 /° gC”ned VOIUO ble InfOrmOthn 2" & 4" Fridays from 5:00 - 6:30PM immigrants, education, hoglxsing,phealth, andgmorg While
o . . not offering legal advice, the workshops provide vital
o 88% gained new or strengthened skills tools, resources, and connections to help families stay

; % . prepared and resilient.

e Webinar Highlights:

famili d help build a st hool ity b
o 9/9: We Are One Supports & Resources (w/ Zoom URL B/WeAISONELAUSD  hasting on-campus watch parties. These gatherings not
only offer a space to learn but also create moments for
Consulate of Mexico) connection, mutual support, and community-building.
o 9/25 & 9/26: Rooted in Resilience (Eng/Spa + ASL) | ANGUAGE SUPPORT.

Let's grow stronger—together.
Simultaneous Spanish interpretation

will be offered.

ZOOM INFORMATION: Principals are encouraged to share this opportunity with

Zoom ID: 895 5755 5227

TRAINING OF HOTLINE STAFF TO OFFER:
e Promoting Virtual Academies (K12 & Adult Ed) . .

H 0}!’10 Wish to speak with you, answer your questions,

Transportation supports + DONOT OPEN THE DOOR ifanimmigrationagentis  Aenmentrght inder o Unted Sttes Condituton

[ )
e Connections to mental health & wellness
e Support process for “Critical Incident Response”

knocking on the door. | do not give you permission to enter my home based on

DO NOT ANSWER ANY QUESTIONS from an immigration
agent if they try to talk to you. You have the right to
remain silent.

» DO NOT SIGN ANYTHING without first speaking to a

lawyer. You have the right to speak with a lawyer.

» If you are outside of your home, ask the agent if you are

free to leave and if they say yes, leave calmly.

+ GIVE THIS CARD TO THE AGENT. If you are inside of

your home, show the card through the window or slide it
under the door.

my 4th Amendment rights under the United States
Constitution unless you have a warrant to enter, signed
by a judge or magistrate with my name on it that you
slide under the door. | do not give you permission to
search any of my belongings based on my 4th
Amendment rights. | choose to exercise my
constitutional rights.

These cards are available to citizens and noncitizens alike.
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https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?usp=sharing
https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?usp=sharing

LAUSD 2025

Additional Areas of Support

Division of Instruction’s Social and Emotional
Learning resources for educators, developing
tools for peer to peer program

Transportation requests via school site
Mental Health & Crisis Counseling

Flexible, virtual learning options
o Adult Education Virtual Academy has
nearly 1,500 students enrolled in 60+
classes
o Virtual Academy has nearly 4,400
students and continues to enroll

School Enrollment Placement and Assessment
(SEPA) Centers for new enrollees

We are ONE!



Resources & Reminders

I.AUSD 2025

Los Angeles Unified Family Hotline

o Families calling 213-443-1300
(available 24 hours a day, 7 days a
week)

o Supporting with emergency requests

o Arranging immigration, health, and
community partner services

We Are One Webpage
o Mental Health & Wellness

o Legal Aid Information
o Food Assistance

o And morel



Promote These Resources!

FAMILY PREPAREDNESS
CARE PACKAGE

Post on social media,
webpages and distribute
in list-serves.

we ake  FAMILY PREPAREDNESS CARE PACKAGE

[NIE  Your cuioe 1o FamiLy prepaREDNESS

MAKE A DESIGNATE A TRUSTED ADULT
CHILDCARE PLAN
© Temporary or
Permanent
INFORM YOUR CHILD’S SCHOOL & Guardianship
PROGRAMS ABOUT CHILDCARE
PLAN

o Share copies of
medical information

IMMIGRATION 5 KNOW YOUR
OPTIONS RIGHTS

UNDERSTAND WHO CAN
GIVE IMMIGRATION
ADVICE & REPRESENT YOU =

iy IF ICE IS AT THE DOOR

Licensed Attorneys

questions or share
personal information

DO NOT sign anything

© Memorize important contacts

You hava the right to make phone calls

WHAT TO EXPECT FROM A
LEGAL REPRESENTATIVE 8 © Use a Know Your Rights Red Card

« Remain caim
submitted/received locator.ice.gov/odis.

COMMUNITY BASED RAPID

RESPONSE

Includes steps to partner
with us helping families stay

informed and prepared.

WE ARe COMMUNITY-BASED RAPID RESPONSE

[NI[S  SurrorT LAUSD N KEEPING OUR STUDENTS SAFE & ENGAGEDI

Every child enrolled at Los Angeles Unified has a right to an education and the District is \mu\em:nlun. a
variety of messures to protect studnts in exercsing that right Join us in 3 coordinated effort
protect those i ur LAUSD community!

PROACTIVELY SHARE MATERIALS
> AMPLIFY HELPFUL RESOURCES FOR FAMILIES.

‘The District has created a one-stop-shop for a range of makrlal\ that contain accurate
and timely information. Choose to amplify them by visiting

bitly/WeAreOne MessagingToolkit or scanning the R coce
> PRINT OUT COPIES OF OUR CARE PACKAGE & WALK FAMILIES
THROUGH THE DOCUMENT.

To download, visit bit.ly/B2SCarePackage ENG or scan the QR code!
> HELP FAMILIES NAVIGATE LOW-COST LEGAL SERVICES, ACCESS MENTAL
HEALTH RESOURCES, & UPDATE SCHOOL CONTACT INFO.

VOLUNTEER AT YOUR NEIGHBORHOOD SCHOOL
> CONTRIBUTE TO A WARM & WELCOMING ENVIRONMENT FOR OUR
COMMUNITY'S FUTURE LEADERS!
Whether you're a parent, community member, college student, or profess

e back, we welcome individuals who are committed to supporting studen
assisting communities.

SEE SOMETHING? SAY SOMETHING
> USE THE LASAR APP OR CALL LASPD COMMUNICATIONS AT (213) 625-6631
TO ALERT SCHOOLS OF IMMIGRATION ENFORCEMENT ACTION.
The Los Angel (LASAR) app allows the school community to
anonymously re ort non- - emergency svents—suchas mmigraion nd ustoms Enforcement
y near an LAUSD school—and share the location for an appropriate response. Families and
community members can also contact LASPD Communications at (213) 625-6631.

Students, families, and community members can download the LASAR app by visting the Apple app
store or Android app store and searching "Los Angeles Unified LASAR”

For more ways to help,visit wvww lausd.org/weareone or www.lausdedfoundation.org/compassion-fund

PARTNER MESSAGING
TOOLKIT

Includes graphics, copy,
and other resources.
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MESSAGING TOOLKIT

‘The purpose of this toolkit s to provide:

1) ONE PLACE: one-location for all graphics and messaging verbiage

2) ONE MESSAGE: uniform messaging District, City and Countywide and beyond
3) ONE VOICE: standardized translation of content to Spanish and other languages

TABLE OF CONTENTS

Eamily Preparedness Care Package
Brand Assef

Immigration FAQ

Know Your Rights (KYR) Workshops
“We All Belong” Poster

Eamily Resource Guide

LAUSD 2025 w: Are One Care Package Poster and Sodal Media Graphics
|__PRODUCT [ FORMAT | TILE [ DESCRIPTION|MESSAGE | LINK

7 ngewlth istin & We Are One Family Prep...
over i
-6-page

Bitly:
bitly/LAUSDCarePackage
meeting handouts. Ensure wide
distribution before and after | QR Code:
school reapening activities.  bitly_LAUSDCarePacka.
SPA: PDF File:
. 7-page with 8 We Are One Family Prep...

-6-page



https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?tab=t.0
https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?tab=t.0

Thank You to Our Partners!
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“4\ | AcademY FOR LOS ANGELES SCHOOLS
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® ° LOS ANGELES Outreach Program

..and countless other elected and municipal offices, legal aid providers,
philanthropies, and more!
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http://www.lausd.org/WeAreOne
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