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RESOURCES FOR SCHOOL TEAMS:
● Refresher trainings for school teams 

and non-school staff

● “Coffee with the Principal” parent 
presentations

● Weekly updates on policies, resources, 
etc. sent to Region Operations

● Messages for School Communities 
based on protocols

● Updated We Are One posters on new 
legislative actions forthcoming for all 
schools

Division of School Operations
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Family Welcome Back Outreach: 76,987 Outreach Efforts  
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CRITICAL INCIDENT CASE MANAGEMENT
● Region Operations & Hotline Teams

○ A Regional approach to surround families with 
comprehensive, rapid resources

○ Referrals to Foundation’s Compassion Fund as needed

LOS ANGELES UNIFIED FAMILY HOTLINE
● Families calling hotline: 213-443-1300 

○ Available 24 hours a day, 7 days a week
● Supporting with emergency requests
● Arranging immigration, health, and community partner 

services

Families Experiencing Critical Incidents 



Office of the Deputy Superintendent 
& Division of School Operations 

Strategic Coordination Working Group (SCW)

● Strategic coordination with internal divisions and external 
partners

● Coordinate, track, and report data related to immigration 
enforcement activities

● Partner with relevant offices to receive and disseminate 
information from city partners and community groups

● Evaluation of District protocols around immigration 
enforcement for refinement & strengthening

● SCW internal partners:   Division of School Operations, 
Office of Government  Relations,  Division of 
Communications, Engagement And Collaboration 
(Family And Community Engagement, Development and 
Civic Engagement),  School Mental Health, LASPD, Office 
of the General Counsel

● External Partners: Safety Collaboratives, Neighborhood 
Councils, Community Groups
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INFORMATION FOR FAMILIES:
● Care Packages + Resource Guide shared with all Family 

Centers
● Weekly KYR workshops (morning & evening)

○ Avg. 272 participants per session (1,090 total)
○ 92% gained valuable information
○ 88% gained new or strengthened skills

● Webinar Highlights:
○ 9/9: We Are One Supports & Resources (w/ 

Consulate of Mexico)
○ 9/25 & 9/26: Rooted in Resilience (Eng/Spa + ASL)

TRAINING OF HOTLINE STAFF TO OFFER:
● Promoting Virtual Academies (K–12 & Adult Ed)
● Transportation supports
● Connections to mental health & wellness
● Support process for “Critical Incident Response”

Family Academy



Civic Engagement 
● Monthly convenings with community and civic 

partners since Winter 2024 with 400+ attendees
● Regular updates to a listserv of 425+ via email to 

share resources such as the Partner Messaging 
Toolkit

● Launched the “Community Based Rapid Response” 
document

● Ongoing updates to the We Are One Webpage to 
share timely, accessible information

● Coordination of a weekly “Central Office Working 
Group” to understand needs and available assets

https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?usp=sharing
https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?usp=sharing


Additional Areas of Support
● Division of Instruction’s Social and Emotional 

Learning resources for educators, developing 
tools for peer to peer program  

● Transportation requests via school site

● Mental Health & Crisis Counseling

● Flexible, virtual learning options
○ Adult Education Virtual Academy  has 

nearly 1,500 students enrolled in 60+ 
classes

○ Virtual Academy has nearly 4,400 
students and continues to enroll

● School Enrollment Placement and Assessment 
(SEPA) Centers for new enrollees 

We are ONE!



Resources & Reminders 
● Los Angeles Unified Family Hotline

○ Families calling 213-443-1300 
(available 24 hours a day, 7 days a 
week)

○ Supporting with emergency requests

○ Arranging immigration, health, and 
community partner services

● We Are One Webpage
○ Mental Health & Wellness 

○ Legal Aid Information

○ Food Assistance

○ And more!
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FAMILY PREPAREDNESS 
CARE PACKAGE

Post on social media, 
webpages and distribute 
in list-serves.

Promote These Resources!
PARTNER MESSAGING 
TOOLKIT

Includes graphics, copy, 
and other resources.

COMMUNITY BASED RAPID 
RESPONSE

Includes steps to partner 
with us helping families stay 
informed and prepared.

https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?tab=t.0
https://docs.google.com/document/d/1X_a9RC86hQwL3wD4_TsQTV1ifNy_JFgI1LRu7Onn9XA/edit?tab=t.0


Thank You to Our Partners!

…and countless other elected and municipal offices, legal aid providers, 
philanthropies, and more! 



www.lausd.org/WeAreOne

http://www.lausd.org/WeAreOne
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