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BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 

Governing Board of the Los Angeles Unified School District 

 

SCHOOL SAFETY & CLIMATE COMMITTEE 

333 South Beaudry Avenue, Board Room, Los Angeles, CA 90017 

3:00 p.m., Thursday February 27, 2025 

 

 

Method for Accessing the Meeting and Providing Public Comment  

 

There are three ways members of the public may access this Committee Meeting: (1) online (Granicus 

stream or join the zoom webinar), (2) by telephone by calling 1-888-475-4499 (Toll Free) and entering the 

Meeting ID: 880 9013 4820, or (3) in person.   

 

The Board of Education encourages public comment on the items on this agenda and all other items 

related to the District.  Any individual wishing to address the Board must register to speak using the 

Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will be 

provided over the phone or in person.  Registration will open 24 hours before the meeting. 10 speakers 

may sign up for general Public Comment, and each speaker will have two minutes to present.  Each 

speaker will be allowed a single opportunity to provide comments to the Committee. 

 

Speakers who do not register online to provide comments may use the following alternative methods to 

provide comments to Board Members: 

 

 Email all Board Members at boardmembers@lausd.net; 

 Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and  

 Leave a voicemail message at (213) 443-4472, or fax (213) 241-8953. Communications 

received by 5 p.m. the day before the meeting will be distributed to all Board Members.   

 

 

 

Committee Members 

Ms. Tanya Ortiz Franklin, Chairperson 

Ms. Karla Griego, Board Member 

Ms. Sherlett Hendy Newbill, Board Member 

 

District Members 

Andres Chait, Chief of School Operations 

Joel Cisneros, Executive Director of Student 

Mental Health & Wellness Services 

 

 

Board Secretariat Contact 

Ebony Wilson 

Tel: (213) 241-7002 

Email: ebony.wilson@lausd.net 

Community Representatives 

Karren Lane, Deputy Mayor of Community Safety  

Office of Mayor Karen Bass 

Aarti Harper, Trauma Prevention Initiative Co-Lead 

Office of Violence Prevention, Los Angeles County of 

Public Health 

Carlos Valle, Co-Executive Director of Operations and  

Sustainability, Community Asset Development 

Redefining Education (CADRE) 

 

  

*Revised to add presenters for Tab 2 **Revised to add presenters for Tab 1 

 

 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.granicus.com%2Fplayer%2Fcamera%2F4%3Fpublish_id%3D18%26redirect%3Dtrue&data=05%7C01%7Cchanna.scott%40lausd.net%7C65c712794b304a5e8d6a08da2eb9b317%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637873672348686143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pyVY%2Fp7X1lAx%2BNzQwrUBoD8KpL5bj28NPdNL3r5lYVs%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.granicus.com%2Fplayer%2Fcamera%2F4%3Fpublish_id%3D18%26redirect%3Dtrue&data=05%7C01%7Cchanna.scott%40lausd.net%7C65c712794b304a5e8d6a08da2eb9b317%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637873672348686143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pyVY%2Fp7X1lAx%2BNzQwrUBoD8KpL5bj28NPdNL3r5lYVs%3D&reserved=0
https://lausd.zoom.us/j/88090134820
https://boardmeeting.lausd.net/speakers
mailto:boardmembers@lausd.net
mailto:ebony.wilson@lausd.net
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Speakers registered to provide public comments over the phone need to follow these instructions: 

 

1. Call 1-888-475-4499 (Toll Free) and enter Meeting ID: 880 9013 4820 at the beginning of the 

meeting. 

2. Press #, and then # again when prompted for the Participant ID. 

3. Remain on hold until it is your turn to speak.  

4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in from 

a private or blocked phone number, we will be unable to identify you. 

5. When you receive the signal that your phone has been removed from hold and/or unmuted, 

please press *6 (Star 6) to be brought into the meeting. 

 

The Office of the Inspector General would like to remind you that they investigate the misuse of LAUSD 

funds and resources as well as retaliation for reporting any misconduct. Anyone can make a report via 

the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778, or by 

emailing inspector.general@lausd.net. Reports are confidential and you can remain anonymous if you 

wish 

 

Please contact the Board Secretariat at 213-241-7002 if you have any questions. 

 
 

AGENDA 
 

I. Welcome and Opening Remarks .................................................................. Tanya Ortiz Franklin 

 Chairperson 

 

II. Presentations 

 

1. School Operations Safety & School Climate Update ............................................ Andres Chait 

 Chief of School Operations 

 

 Paul Gonzales, Specialist

 Positive Behavior Interventions and Supports/Restorative Practices 

  

 Rudy Gomez, Director  

 Pupil Services and Attendance 

  

 Dr. Judy Chiasson, Coordinator 

 Human Relations, Diversity and Equity 
 

2. Promoting Mental Health and Wellness Supports for all Students........................ Joel Cisneros 

 Executive Director of Student Mental Health & Wellness Services 

 

 Rasheeda Jones 

 Black Student Achievement Plan Psychiatric Social Worker 

 Charles Drew Middle School 

  

 Jose Meza, Principal 

 Maya Angelou Community Senior High School 

 

 Karla Mazariego, Psychiatric Social Worker 

 Maya Angelou Community Senior High School 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lausd.org%2Foig&data=05%7C01%7Cebony.wilson%40lausd.net%7C716fd6a91f0f4d4a298d08dbb5482276%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638303093638725241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xF59wl79wqNZYTqGT0BSvinBSbG2GVLYzPBegmYF3pU%3D&reserved=0
mailto:inspector.general@lausd.net
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 Luis Borjas, Psychiatric Social Worker 

 Maya Angelou Community Senior High School 

  

 Beatriz Nunez, Newcomer Counselor 

 Maya Angelou Community Senior High School 

 

III. Closing Remarks ............................................................................................ Tanya Ortiz Franklin 

 Chairperson 
 

IV. Public Comment 

 

 

V. Adjournment 
 

 

 

 

 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the 

Board Secretariat by calling (213) 241-7002. 

 

Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at 

the Security Desk on the first floor of the Administrative Headquarters, and at: 

https://www.lausd.org/boe#calendar73805/20250221/event/71885 

 

https://www.lausd.org/boe#calendar73805/20250221/event/71885
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Community Based Safety Program 

•BSAP Schools: 83

•BSAP Group 1: 43 schools

•BSAP Group 2: 31 schools

•BSAP Group 3: 9 schools

Program Requests

•Total Programs Requested: 126

•Safe Passage: 64 programs

•Peace Building: 47 programs

•Community Development: 15 programs

Active Programs

•Total Active Programs (POs Issued): 115

•Safe Passage: 60 programs

•Peace Building: 42 programs

•Community Development: 13 programs
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GRYD MOU with LAUSD

LAUSD and the City of Los Angeles’ Gang Reduction and Youth 
Development (GRYD) partner to:

● Coordinate uniform response to gang-related incidents on 
campus and for safe passages 

● Communicate and participate in Community Education 
Campaigns

● Collaborate on trainings for gang awareness, intervention, 
and prevention

● Serve as a resource for youth eligible for GRYD Prevention 
(ages 10-15) and GRYD Intervention (ages 14-25) services
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GRYD Comprehensive Strategy
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GRYD Zones
24 GRYD Agencies partner with the City 
of Los Angeles to:

● Provide community violence intervention 
services to reduce gang-related violence 
within communities that directly impact a 
school site

● Identify collaboration opportunities with 
local City entities to address community 
safety concerns

● Facilitate youth and young adult referrals 
to GRYD Prevention and Intervention 
services
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Discipline Foundation Policy 

Multi-Tiered Systems of Support for Behavior 
and Social-Emotional Well-Being using 

Positive Behavior Interventions and 
Supports/Restorative Practices (PBIS/RP) BUL - 133307
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Discipline Foundation Policy 
From BUL 133307:

• All District staff, students, and parents/guardians/caregivers should 
model and support the implementation of PBIS/RP to maintain safe, 

healthy, welcoming, and affirming learning environments.

• Systems of Support Advisers are available districtwide to provide 
professional development, tools, resources, and supports around the 

implementation of PBIS/RP. 

Central 
Office Regions School 

Site
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Discipline Foundation Policy 
Resources
• Daily lessons built on thematic days 

(Mindful Monday, Grati-Tuesday, 
Wellness Wednesday, Thoughtful 
Thursday, Fun Friday)

• Weekly Community Building Circle 
lessons

• Preventing & Responding to Behavior 
Strategy Cards

• Restorative Rainbow/Rounds (conflict 
resolution tool)

• Check-ins/Check-outs
• Restorative Questions Think Slips

Professional Development
• Active Supervision
• Classroom Management
• Community Building Circles
• Interim Behavior Response Plan
• Introduction to PBIS/RP
• PBIS/RP Practices for Families
• Responding to Behavior
• Restorative Questions Think Slips
• SSPT for Behavior
• Tier 2 Interventions
• The ART of De-Escalation
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Suspension Data 
Data from Open Data

Note: *The reporting of these data is consistent with the U.S. Department of Education’s Privacy Technical Assistance Center’s (PTAC) guidance on disclosure avoidance and 
District data suppression rules to ensure compliance with the Family Educational Rights and Privacy Act (FERPA) and other applicable confidentiality and privacy laws and 
regulations. A hyphen (-) indicates data are suppressed. Data last refreshed : 2024-2025

https://my.lausd.net/opendata/dashboard?language=en
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Category 1 & 2 Suspension 
Data from Open Data

Note: *The reporting of these data is consistent with the U.S. Department of Education’s Privacy Technical Assistance Center’s (PTAC) guidance on disclosure avoidance and 
District data suppression rules to ensure compliance with the Family Educational Rights and Privacy Act (FERPA) and other applicable confidentiality and privacy laws and 
regulations. A hyphen (-) indicates data are suppressed. Data last refreshed : 2024-2025

https://my.lausd.net/opendata/dashboard?language=en
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Category 3 Suspension 
Data from Open Data

Note: *The reporting of these 
data is consistent with the U.S. 
Department of Education’s 
Privacy Technical Assistance 
Center’s (PTAC) guidance on 
disclosure avoidance and 
District data suppression rules 
to ensure compliance with the 
Family Educational Rights and 
Privacy Act (FERPA) and other 
applicable confidentiality and 
privacy laws and regulations. 
A hyphen (-) indicates data 
are suppressed. Data last 
refreshed : 2024-2025

https://my.lausd.net/opendata/dashboard?language=en
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Cumulative Attendance Rates

District Wide | August - January
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Chronic Absenteeism Rates

District Wide | August - January



Subtitle 85%

• Trainings and supports: 
• Student clubs and support groups (GSAs; Proud to Be Me; Rainbow Clubs; monthly virtual 

family and staff drop-ins)
• Liaisons in LGBTQ+ District supports and policies as advocates at site
• Individual schools, community, parents, and District wide (HR series,  PSWs, after-hours) 
• Case consult with schools and offices 

• Maintain robust website and curate supplemental materials/resources
• Develop LGBTQ+ micro-credential to build staff competencies
• Collaborate with community partners – LA City and County Human Relations; LAPD LGBT Task 

Force; ACSA LGBTQ Steering Committee; Los Angeles LGBT Center, DMH Child Abuse Prevention)
• Sponsor District wide events (Day of Reading, Coming Out Day, Pride, LGBTQ History Month)
•Consult on proposed legislation and author/contribute to policies 

https://www.lausd.org/human-relations ; humanrelations@lausd.net

Human Relations, Diversity & Equity
LGBTQ+ Specific Supports

https://www.lausd.org/human-relations
mailto:humanrelations@lausd.net


Subtitle 85%

Promotes positive school/work culture via consultations, trainings, curation of 

resources and referrals regarding:

• Identity-related and Human Relations supports for students, staff and families

•Bullying Prevention and Response supporting prevention and investigations

•District-wide events (Day of Reading, Coming Out Day, Pride, LGBTQ History

Month, Calendar of Commemorative Events)

• LA Unified Human Relations Commission

https://www.lausd.org/human-relations humanrelations@lausd.net

Human Relations, Diversity & Equity
Bullying Prevention & Response

https://www.lausd.org/human-relations
mailto:humanrelations@lausd.net
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Return to Agenda
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Student Mental Health & Wellness Overview

•School Mental Health​

•Wellness Services ​

•BSAP Mental Health and Wellness
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Student Mental Health & Wellness Services

School Mental Health

• Over 750 Psychiatric Social Workers (PSWs) are integrating mental health care into the school 
environment, ensuring students have the support they need to succeed.

• Through a multi-tiered approach, PSWs proactively foster safe, inclusive spaces that strengthen 
student well-being and emotional resilience.

BSAP Mental Health & 
Wellness 

• Over 60 Black Student Achievement Plan (BSAP) Psychiatric Social Workers (PSWs) are 
delivering tailored mental health interventions, ensuring that students receive the support they need 
in a way that honors their identity, experiences, and strengths.

• BSAP PSWs are not just supporting students—they are transforming school environments, breaking 
down barriers, and ensuring that mental health equity is a reality across the district.

Wellness Programs

• Over 200 staff (Student and Family Navigators and Coordinators, Health Care Advocates, and 
Organization Facilitators) are building powerful, lasting partnerships that ensure students and families 
access the care they need. 

• By forging deep connections with community organizations and resources, we are transforming 
schools into hubs of support, care, and opportunity for every student and family.
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Student Mental Health & Wellness

Suicide Risk Incidents by Category from July 2023 to February 2025
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Student Mental Health & Wellness

Promoting Mental Health and Wellness Supports for all Students

YTD January 2024 YTD January 2025

Students receiving 
intensive mental health 
support

43,899 42,395

Consultations for staff and 
parents 13,030 28,077

Interventions (including 
individual, group, 
classroom and school-
wide interventions)

146,336 140,610

Services by Type Year over Year
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Student Mental Health & Wellness Initiatives

Youth Mental Health and Wellness 
Symposium

Move It! 5K Health and Wellness 
Festival

Telemental Health
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Responsive to Community Needs

MyC.R.E.W.

Rooted in Resilience

Workshops aimed at teaching resilience strategies for yourself and others during 
unpredictable times.
• For more information contact 213-241-3840

My C.R.E.W. (Creating Resilience Empowering Wellness) is offered by BSAP PSWs. 
• Addresses the issues that affect the mental and wellness of Black students
• Suicide prevention 
• Promotes academic success 
• All student allies are welcome 
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33READY FOR THE WORLD




