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Agenda LAUSD

UNIFIED

Strategic Plan Overview
Budget Priorities
Overview of Budget Numbers

Discussion



District Goals LAUSD

UNIFIED

The percentage of students in a graduating 9th-12th grade
cohort demonstrating college and career readiness with

a “C” or better on University of california/California State
University A-G approved courses will increase to 70% by
June 2026.

In order to build a strong foundation for literacy, move
third-grade students, on average, 30 points closer to
proficiency on Smarter Balanced Assessment English
Language Arts/Literacy from 2022 to 2026.

In order to improve Algebra | pass rates, move students,
on average, 40 points closer to proficiency on Smarter
Balanced Assessment Mathematics from 2022 to 2026 in
Grades 3-5 and 6-8.

At each school level, students in elementary, middle school,

and high school will demonstrate growth of 8% in each

of the social-emotional learning (SEL) competencies of

growth mindset, self-efficacy, self-management, and social

awareness, by June 2026 as preliminarily measured by the

School Experience Survey with full transition to a portfolio

rubric to be implemented by the 2023-24 school year. 3




Strategic Plan Alignment LAUSD

UNIFIED

. High-Quality Enriching Eliminating College and

Welcoming Whole-Child Strong Social- Outstanding

Learning s . .
Environments Well-Being Emotional Skills Attendance

Engagement Strong Accessible Leading for Honoring
and Collaboration Relationships Information Impacts Perspectives
OPerationﬂl Data-Driven Modernizing Sustainable District of Choice
Effectiveness Decision-Making Infrastructure Budgeting

. . . Professional High Performance




FY25 Investment Highlights*

LAUSD

UNIFIED
Class Size BSAP Intervention Dual Language CTE & Linked
Reduction maintained at Strategies Education Learning
$95M $125M $51M $162M $55M
After-School Tutoring Resident Subs Mental Health Safe Passages
Programs $94M $40M and PSAs $14M
$899M $334M
Cultural Arts SENI Community ,
Arts o Greening
Passport (CAP) $216M maintained at Schools $88M
$80M $700M $39M
Home Internet Historic . Schggl Stg fr Workforce Special Ed
. Compensation Stabilization . :
Connectivity InCreases Fund Protection Fund Assistants
$10M $1.8B $50M $17M $593M

*As of June 2024 Adopted Budget




Guiding Principles for Budgeting LAUSD

UNIFIED

Recognize sunsetting of COVID funds

Protect Fiscal Sustainability Use reserves prudently
Address long-term liabilities

Address immediate needs
Empower Student Achievement Strategically use one-time funds
Continue progress monitoring to pivot strategies as needed

Spend funds annually on the students that generate them
Budget with Equity and Urgency Distribute resources equitably to meet students’ immediate
needs

Maintain staffing levels to meet the needs of all students and
target interventions for highest-need students

Invest in Our Workforce

Align to 2022-26 Strategic Plan « Align funds to achieve four District Goals




Framing for Budget Priorities LAUS

UNIFIED

If everything is a priority, then nothing is a priority -- essential to
align investments to support Strategic Plan and District goals

It's a pie, not a well:
o Resources are limited resources
o Necessary to reassess
o Investments in fiscal sustainability and District goals must be
balanced

We can do anything but we can’t do everything -- we will have to
consider how we adopt, adapt and abandon



Budget Outlook

LAUSD

UNIFIED

What tools are available for public to view the district budget?

OPEN DATA

View Type:

Analytic View Map View

Select Dashboard View

All Indicators ~ <

Finance

How big is LAUSD's budget? How much do we budget f¢|

other questions about the District's budget are answerex|

Strategic Plan
Budget Tracker

LCAP

Draft Local Control
Accountability Plan
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Budget Information LAUSD
Overall FY25 Budget UNIFIED

$2.3 Billion TOtOl: $18.4 B'"'On

$7.2 Billion
$1.5 Billion

$1.2 Billion \

$503 Million

B General Fund Unrestricted
E4 General Fund Restricted
W Early Ed

Adult
B Cafeteria

Debt Service

H Internal Service
$213 Million

$283 Million

H Capital



FY25 Budget Information

General Fund Restricted Budget by Fund

General Fund Restricted Account
Federal, state, and local
funds
Must be used for specific
purposes
- e.g., Special Education, Title

|, and Expanded Learning
Opportunities Program

$5.2 Billion

LAUSD

UNIFIED

General Fund Unrestricted
n General Fund Restricted

Early Ed

Adult

Cafeteria

Debt Service

Internal Service

Capital
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FY25 Budget Information

General Fund Unrestricted by Fund

$7.2Billion

m General Fund Unrestricted
General Fund Restricted
Early Ed
Adult
Cafeteria
Debt Service
Internal Service

Capital

LAUSD

UNIFIED

General Fund Unrestricted Account

May be used for any general

education purpose

- e.g. SENI, custodial
allotment, norm-based
positions, and BSAP




Strategic Budgeting within our Fiscal Reality LAUSD

$6,400

- %48

Multi-Year Projection

Components of General Fund Ending Balance
As of FY25 Adopted Budget

$4,600

FY25

— 548

5225

(Amounts in Millions)

$3,400

$2,400

FY27

548

$13

UNIFIED

Non-Spendable

m Reserve for Economic
Uncertainties

B Restricted

M Assigned

B Committed

W Unassigned/
Unappropriated
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Strategic Budgeting within our Fiscal Reality LAUSD

UNIFIED

Multi-Year Projection
Components of Unrestricted General Fund Ending Balance
As of FY24 Unaudited Actuals
(Amounts in Millions)

$2,900
$N3 $49 $2,500 Non-Spendable
$105 $49
$77N
$684 Reserve for Economic
$1.400 Uncertainties
s104 $49 Assigned
$1,723
$1,707 S Committed
— S48 m Unassigned)/
$219 -$30 W/’, Unappropriated
-$268
FY25 FY26 FY27

At fiscal close of FY24, FY26 Unassigned Ending Balances are negative, however balancing
strategies will be implemented at 1st Interim and an update provided in December.
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Strategic Budgeting within our Fiscal Reality LAUSD

UNIFIED
Enrollment (K-12 + Ungraded) vs. Staff Total FTE: FY01 - FY25
—@— Enroliment K-12 and Ungraded —@— Staff Total FTE
750K
7K Staffing FTE counts

fell between FY0S8
and FY13, mirroring
the trend of
enrollment.
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600K

From FY13 to FYI9,
staffing somewhat
leveled off. After
that, staffing
trends reversed.
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Note: This graph uses a dual-axis to simultaneously display trends across enrollment and employees.



Strategic Budgeting within our Fiscal Reality LAUSD

Enrollment (K-12 + Ungraded) vs. School/Non-School Staff FTE: FY01 - FY25

K-12 Enrollment Counts

—@®— Enrollment K-12 and Ungraded —@— FTE School —@—FTE Non-School
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Note: This graph uses a dual-axis to simultaneously display trends across enroliment and employees.

UNIFIED

Between FY19 and FY25
School Staffing

FTE increased 13% and
non-school staffing
increased by 4%.

For example, school
staff includes teachers,
building and grounds
workers, food services
workers, etc. Non-school
staff includes central
office administrators,
analysts, etc.
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Outlook LAUS

UNIFIED
e Approximately $6B of Federal Covid Relief (ESSER) funding has
ended and will not be replaced
e September unaudited financials show projected deficit spending

e Continue implementation of strategic budgeting

e Developing new data dashboards and reporting tools

e Updated multi-year projection expected in December

16
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Board Feedback
Budget Priorities



Ready for the Worid!
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