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Agenda 

• Strategic Plan Overview 

• Budget Priorities 

• Overview of Budget Numbers

• Discussion
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District Goals
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FY25 Investment Highlights*

5*As of June 2024 Adopted Budget



Guiding Principles for Budgeting

Budget with Equity and Urgency
● Spend funds annually on the students that generate them 
● Distribute resources equitably to meet students’ immediate 

needs 

Empower Student Achievement
● Address immediate needs 
● Strategically use one-time funds 
● Continue progress monitoring to pivot strategies as needed

Invest in Our Workforce ● Maintain staffing levels to meet the needs of all students and 
target interventions for highest-need students

Align to 2022-26 Strategic Plan ● Align funds to achieve four District Goals

Protect Fiscal Sustainability
● Recognize sunsetting of COVID funds
● Use reserves prudently
● Address long-term liabilities 
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Framing for Budget Priorities

• If everything is a priority, then nothing is a priority -- essential to 
align investments to support Strategic Plan and District goals

• It’s a pie, not a well: 
o Resources are limited resources 
o Necessary to reassess
o Investments in fiscal sustainability and District goals must be 

balanced

• We can do anything but we can’t do everything -- we will have to 
consider how we adopt, adapt and abandon
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Budget Outlook  

What tools are available for public to view the district budget? 
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*Temporarily offline for maintenance

*



Budget Information 
Overall FY25 Budget  
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FY25 Budget Information
General Fund  Restricted Budget by Fund 
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General Fund Restricted Account 
• Federal, state, and local 

funds 
• Must be used for specific 

purposes
- e.g., Special Education, Title 

I,  and Expanded Learning 
Opportunities Program



FY25 Budget Information
General Fund Unrestricted by Fund 
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General Fund Unrestricted Account 
• May be used for any general 

education purpose
- e.g., SENI, custodial 

allotment, norm-based 
positions, and BSAP



Strategic Budgeting within our Fiscal Reality
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Strategic Budgeting within our Fiscal Reality
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At fiscal close of FY24, FY26 Unassigned Ending Balances are negative, however balancing 
strategies will be implemented at 1st Interim and an update provided in December. 



Strategic Budgeting within our Fiscal Reality
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Staffing FTE counts 
fell between FY08 
and FY13, mirroring 
the trend of 
enrollment.

From FY13 to FY19, 
staffing somewhat 
leveled off.  After 
that, staffing 
trends reversed. 

Note: This graph uses a dual-axis to simultaneously display trends across enrollment and employees.
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Strategic Budgeting within our Fiscal Reality

15Note: This graph uses a dual-axis to simultaneously display trends across enrollment and employees.

Between FY19 and FY25 
School Staffing 
FTE increased 13% and 
non-school staffing 
increased by 4%.

For example, school 
staff includes teachers, 
building and grounds 
workers, food services 
workers, etc. Non-school 
staff includes central 
office administrators, 
analysts, etc.
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Outlook

● Approximately $6B of Federal Covid Relief (ESSER) funding has 
ended and will not be replaced

● September unaudited financials show projected deficit spending

● Continue implementation of strategic budgeting

● Developing new data dashboards and reporting tools

● Updated multi-year projection expected in December 
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Board Feedback
Budget Priorities
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