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2023-2024 First Day of School

https://lausd.wistia.com/medias/66kmaw8iks

https://lausd.wistia.com/medias/66kmaw8iks
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Welcome #BacktoSchool

Sunrise ES

135th Street ES

Warm and welcoming 
environments, school 
site admins, staff, and 
classroom teachers 
prepared to greet
students and begin
the teaching and 
learning.

Monlux ES

Webster MS



4

Successful Opening Of Schools

669 Staff deployed

6,610 Students received 
their devices

969 Portable HVAC units 
deployed

4,446 Calls to helpdesk 
Wait time 1 min 26 sec

93% Average 
attendance rate

97.2% Teacher fill rate 
and just 11 vacancies

15,163 UTK students

1,360 Bus routes covered

More than 2.3 Million 
Meals Served
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Launch of Live Attendance Tracker

District-Wide, cumulative attendance rates have increased by 1% when compared to Days 1 & 2 from 2022-23

Note: Data does not include XS schools 
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Attendance - Highlights

District-Wide, cumulative attendance rates have increased by 1% when compared to Days 1 & 2 from 2022-23

Note: Data does not include XS schools 

*ETK/TK attendance here only reflects students at elementary school site and does NOT include ETK/TK students at early education centers.
Source: MiSiS Ad-Hoc Reporting. Date: August 18, 2023. Notes: Tables 1 and 2 includes all students in Transitional Kindergarten (TK) through 12th grade, with the exception of 
students enrolled in virtual academies, City of Angels independent studies, home & hospital programs, early education centers and state pre-schools. TK counts also include 
Early Transitional Kindergarten (ETK) students at traditional elementary sites, but not ETK students at early education centers or state pre-schools.

All attendance rates are considered preliminary and are subject to adjustments due to changes in student enrollment and class assignments.
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Attendance - Highlights

Note: Graph includes all students in Transitional Kindergarten (TK) through 12th grade, with the exception of students enrolled in virtual academies, City of 
Angels independent studies, home & hospital programs, early education centers and state pre-schools. TK counts also include Early Transitional Kindergarten 
(ETK) students at traditional elementary sites, but not ETK students at early education centers or state pre-schools.

The District has averaged a 
higher cumulative
attendance rate when 
compared to the first 
5 school days from 2022-23
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First Week of School 
Preparations
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School Operations
Convened meetings of Divisions/Departments in month leading up 
to opening, in which teams identified:
• Key deliverables
• Timelines
• Resources still needed
Provided principals with critical resources, including:
• Opening communications to parents, students, and staff
• Best practices for preparing campus for opening
• Relevant bulletins/district policies for review with stakeholders
• 669 deployed staff to support a smooth opening
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Student Attendance Results

10
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School Safety Initiatives / Incidents

Over the past year, LA Unified has collaborated with the City 
of Los Angeles and the Mayor's Office to improve pedestrian 
safety around our schools. Improvements include the 
following initiatives that slow down school zone traffic:

• At 45 schools - Additional School Slow Zones using 576 
signs

• At 10 schools - “Quick-build” safe street improvement to 
improve roadway safety (uses low-cost, short-
term materials like paint and plastic bollards)

• At 28 schools - 78 individual speed humps

We will continue to collaborate with the City to ensure safe 
conditions around for our schools
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HVAC Preparedness and Readiness
• All K-12 school sites surveyed and tested to ensure HVAC 

systems were operational and ready for students and staff

• HVAC repairs elevated to urgent status; Maximized all 
available resources

− District crews worked overtime
− Local contractors executed work when

District resources were fully engaged

• Secured cooling/ventilation equipment for de  
deployment as needed to school sites

− 2,800+ portable air conditioning units
− 1,150+ box fans
− 1,650+ high-efficiency air cleaning devices
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Cafeteria Kitchen Cooling Relief

Van Nuys Middle School Fulton College Preparatory School

• $30 million 
Districtwide 
Program at 
682 schools

• Commercial 
Grade A/C

• 361 Schools 
Complete, 
Equivalent to  
More than 50% 
of the Program 
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Deep Cleaning of Schools

• All classrooms, offices, restrooms and other campus spaces used by 
students and staff were deep cleaned over summer recess. 

− Removing and wiping down furniture
− Scrubbing and re-coating floors
− Vacuuming carpeted areas
− Washing walls and fixtures 

• Schools with extensive summer programs received day-to-day cleaning 
during summer session with deep cleaning completed toward the end of 
summer school. 
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Transportation

• 3 Dry Run days -- Confirming routes, 
corrections, contact with families, 
checking equipment

• 23 Electric School Buses (ESB) on route

• 44,383 planned riders

• All hands-on deck 
- Supervisors, trainers covering routes
- Managers at school loading zones
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Food Services
• Collaborated with Culinary Institute of America to train 

trainers and develop new recipes.

• Trainers and Supervisors will train all managers and 
Food Services staff on basic kitchen skills and 
techniques to incorporate scratch cooked meals
on menus.

• Held in-person annual training for managers and 
employees.

• Hosted a food tasting event for students with Phil 
Rosenthal that received extensive and positive media 
coverage.

• Worked with PC to staff schools and have an active sub-
pool to support schools.
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Technology Readiness
Preparations began in early summer:
• IT Support Technicians visited school sites to ensure 

all devices were updated and working properly.
 Families can go to Device.lausd.net if students need 

a device or internet

• ITS staff tested and validated all business and 
instructional applications to ensure proper 
function and performance (e.g., MiSiS, Schoology,
Parent Portal/Mobile App, Welligent, SAP, Transportation)

• IT networks proactively monitored at 100% of schools to 
ensure communications services available
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Staffing 
Classified School-Based Positions

• 93% Overall Fill Rate 
• 95% Fill Rate for SENI - High and Highest Schools
• Opened new Employment Office in Region South
• Over 1,500 Candidates from Summer Recruitment Efforts
• 89.1% School Climate Advocate Fill Rate 

Certificated Classroom Teacher Positions
• 99.9% Overall Fill Rate
• 99.9% Fill Rate for SENI - High and Highest Schools
• 1,308 teachers hired (as of 8/15/23)
• Launched Cohort 3 of the hiring/retention stipend
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Preparing Principals
for Day 1



PRINCIPALS’ 
LEADERSHIP 
INSTITUTE
IMAGINE   | BELIEVE   | ACHIEVE

JULY 26-28, 2023
EAST LA COLLEGE - MONTEREY PARK, CA
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Principals' Leadership Institute

175
sessions

Instruction, Operations, 
Data, Community

Engagement, Finance, 
and more

225
presenters
Central office, Region 

leads, school principals, 
and other content 

experts

~1,500
attendees

School principals, 
Region teams, Central 

office teams, and 
assistant principals



23

PLI Sessions Principals' Meetings

Attendance

Assessment

Black Student 
Achievement Plan

Budget & Finance

Least Restrictive 
Environment

Every School Safe

PDSA Cycles

Tiered Fidelity 
Inventory (SWPBIS)

Data Driven 
Instruction

Coaching & 
Feedback



Teaching and 
Learning 
Framework
Focus 
Elements

24
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High-Quality Instructional Framework

PDSA CyclesInformal Classroom 
Observations
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Safe, Healthy, Welcoming, and 
Affirming Schools
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PLI 2023: Participant Survey

How applicable 
to your job is 
the content 
presented 
during these 
sessions?
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PLI 2023: Takeaways & Comments

✓ Coherence

✓ Wealth of resources & 
tools shared

✓ Previews vs. workshops

✓ Small group sessions >
whole group
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Preparing Teachers
for Day 1
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Summer Professional Development for Teachers

Professional learning experiences across the District that provided 
teachers with the tools and strategies to support students.

August 7-10, 2023
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Summer Professional Development for Teachers

• Literacy (Science of Reading and Science of Writing)
• Numeracy
• Arts
• Social Studies
• Science
• Physical Education
• Health
• School Librarians
• Counseling Coordinators
• Special Education (Alternate Curriculum)
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Instructional "Look Fors"

Elementary ELA Secondary ELA UTK-12 Math
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Thought Exchange Feedback

How do you plan 
to apply your 
learnings from 
the summer PD 
sessions, and 
what will be the 
biggest impact 
on your work with 
students?
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Thought Exchange Feedback cont.
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What’s Next – Leveraging Coherence

Common LanguageUnderstandingFocus

Teachers
PD Care packages,

Banked Time Tuesdays support, &
Collaboration time

Principals
Relevant meeting topics & 

layered support
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Opening Instructional 
Focus Areas:
Literacy and Numeracy

Dr. Frances Baez
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Literacy and Numeracy Direction 
Based on Evidence Based Practices

● California Department of Education 
Standards and Frameworks

● Achieve the Core
● Evidence Based Practices 
● LAUSD Strategic Plan 
● Graduate Student Profile



Literacy Strategy

38



39

By the end of fifth grade, all Los Angeles 
Unified students will be able to:

READING
Apply requisite decoding 
skills to read grade level 
texts (both narrative and 
informational) 
independently and with 
proficiency in order to gain 
meaning and engage in 
text-based collaborative 
conversations, referring to 
text as evidence.

WRITING  & 
RESEARCH

Produce writing for a range 
of purposes and audiences 
(e.g., share information, tell 
stories and express opinions 
supported by evidence) 
using the writing process 
and research.

SPEAKING & 
LISTENING

Apply language conventions 
and build academic 
vocabulary to communicate 
effectively in speaking and 
writing.
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By the end of eighth grade, all Los Angeles 
Unified students will be able to:

READING
Engage with a variety of 
texts across genres, cultures, 
perspectives, and topics for 
various purposes(i.e., literary 
analysis, gathering 
information and/or 
supporting evidence, etc.), 
including learning about 
new ideas and oneself and 
building independent 
reading capacity.

WRITING  & 
RESEARCH

Produce writing for specific 
purposes and audiences 
(e.g., share information, 
present arguments, and 
develop narratives) utilizing 
evidence that supports 
central ideas and/or themes 
and use appropriate 
language conventions 
and vocabulary 
(i.e., academic 
language).

SPEAKING & 
LISTENING

Participate as speakers 
and/or as listeners in 
specific contexts (i.e., 
discussions, presentations, 
etc.) understanding 
audience, purpose, and task 
and applying appropriate 
language conventions and 
vocabulary (i.e., 
academic language). 
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By the end of twelfth grade, all Los Angeles 
Unified students will be able to:

READING
Engage with a variety of 
texts across genres, cultures, 
perspectives, and topics for 
a multitude of purposes (i.e., 
literary analysis, gathering 
information and/or 
supporting evidence, etc.) 
including learning about 
new ideas and oneself and 
immersing oneself in the 
pleasure of reading.

WRITING  & 
RESEARCH

Produce writing for a range 
of purposes and audiences 
(e.g., share information, 
present arguments, and 
develop narratives) utilizing 
evidence that supports and 
expands central ideas 
and/or themes and using 
appropriate language 
conventions and 
vocabulary (i.e., 
academic language). 

SPEAKING & 
LISTENING

Actively participate as 
speakers and/or as listeners 
in various contexts (i.e., 
discussions, presentations, 
etc.) paying attention to 
audience, purpose, and task 
and applying appropriate 
language conventions and 
vocabulary (i.e., 
academic language). 



English Language Arts Learning Progressions

Key Ideas and Details Craft and 
Structure

Integration of 
Knowledge and 

Ideas

Range of Reading 
and Text 

Complexity

Conventions of Standard 
English Knowledge of Language Vocabulary Acquisition 

and Use

Comprehension and Collaboration Presentation of Knowledge and Ideas

Print Concepts Phonological 
Awareness

Phonics & Word 
Recognition Fluency

Text Types and 
Purposes

Production and 
Distribution of 

Writing

Research to Build 
and Present 
Knowledge

Range of Writing

Reading, Writing, Listening & Speaking and Language Standards 
42



English Language Arts Learning Progressions

Key Ideas and Details Craft and 
Structure

Integration of 
Knowledge and 

Ideas

Range of Reading 
and Text 

Complexity

Conventions of Standard 
English Knowledge of Language Vocabulary Acquisition 

and Use

Comprehension and Collaboration Presentation of Knowledge and Ideas

Print Concepts Phonological 
Awareness

Phonics & Word 
Recognition Fluency

Text Types and 
Purposes

Production and 
Distribution of 

Writing

Research to Build 
and Present 
Knowledge

Range of Writing

Reading, Writing, Listening & Speaking and Language Standards 
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TIER 2
Small Group
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Elementary: English Language Arts 
Curriculum and Intervention 

TIER 1

● Benchmark 
Advanced

● Core Knowledge 
Language Arts

● Evidence Based 
Strategies

● On Demand 
Homework Help

● 95% Group Lessons 
Libraries & Chip Kits 

● Heggerty
● Orton Gillingham 
● Language 

Essentials for 
Teachers of 
Reading and 
Spelling (LETRS)

● Reading Horizons
● Amplify 

Intervention

● Amplify Reading 
● Foundations 

University of 
Florida Literacy 
Institute (UFLI)

● Constructive 
Conversations

● Equipped for 
Reading Success

● Interventionist 
Support

● Locally Designed
● High-Dose In-

person / Virtual 
Tutoring

TIER 3
Small Group

● Locally Designed
● High-Dose In-person / 

Virtual Tutoring
● Intensive Diagnostic 

Educational Centers (IDEC) 
Lab 

● Interventionist Support

DURATION, FREQUENCY, AND INTENSITY INCREASES

Additional 
Programs 
and Tools

Even More 
Programs 
and Tools



TIER 2
Small Group
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Grades 6-12: English Language Arts 
Curriculum and Intervention 

TIER 1
● StudySync
● SpringBoard
● MyPerspectives
● On Demand 

Homework Help
● Smarter Tools for 

Teachers
● Evidence Based 

Strategies
● On Demand 

Homework Help

● Read 180
● Achieve 3000
● Digital Tools
● Academic Course Extension
● Locally Designed
● High-Dose In-Person / Virtual 

Tutoring
● Literacy Interventionist Model
● Smarter Tools for Teachers 

TIER 3
Small Group

● Corrective Reading
● Achieve 3000
● Locally Designed
● Literacy Interventionist 

Model
● High-Dose In-person / 

Virtual Tutoring

DURATION, FREQUENCY, AND INTENSITY INCREASES

Additional 
Programs 
and Tools

Even More 
Programs 
and Tools

https://smartertoolsforteachers.org/
https://smartertoolsforteachers.org/
https://smartertoolsforteachers.org/


Numeracy Strategy
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Math Content Standard Progressions K-12 
Coherence: Think Across Grade Levels

K 1 2 3 4 5 6 7 8 HS
Counting & 
Cardinality

Numbers & Operations in Base Ten Ratios & Proportional 
Relationships Number & 

QuantityNumber & Operations -
Fractions The Number System

Operations & Algebraic Thinking
Expressions & Equations Algebra

Functions Functions

Geometry Geometry

Measurement & Data Statistics & Probability Statistics & 
Probability

47



TIER 2
Small Group
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Elementary: Math 
Curriculum and Intervention 

TIER 1

● Great Minds / 
Eureka

● Illustrative 
Mathematics

● Evidence Based 
Strategies

● On Demand 
Homework Help

● Building Fact Fluency
● Cognitively Guided Instruction
● US Math Recovery Early 

Numeracy
● Digital Math Programs
● Interventionist Support
● Locally Designed
● High-Dose In-person / Virtual 

Tutoring

TIER 3
Small Group

● Locally Designed
● High-Dose In-person / 

Virtual Tutoring
● Interventionist Support

DURATION, FREQUENCY, AND INTENSITY INCREASES

Additional 
Programs 
and Tools

Even More 
Programs 
and Tools



TIER 2
Small Group
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Grades 6-12: Math 
Curriculum and Intervention 

TIER 1
● CPM
● Big Ideas
● Springboard
● Illustrative 

Mathematics
● Evidence Based 

Strategies
● On Demand 

Homework Help

● Building Fact Fluency
● Cognitively Guided Instruction
● US Math Recovery Early 

Numeracy
● Digital Math Programs
● Interventionist Support
● Locally Designed
● High-Dose In-person / Virtual 

Tutoring

TIER 3
Small Group

● Locally Designed
●High-Dose In-person 

/ Virtual Tutoring
● Interventionist 

Support

FREQUENCY AND INTENSITY INCREASES

Additional 
Programs 
and Tools

Even More 
Programs 
and Tools
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New California Math Framework

Structures that promote "Big Ideas"
Connection to the real world
Expert teaching focused on deep understanding of 
concepts:

• personalized learning
• strategic grouping
• advanced courses

Strategies to promote achievement for students who 
have been underrepresented in STEM fields
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Literacy and Numeracy Strategies
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Literacy and Numeracy Assessment



Literacy and Numeracy 
Intervention and Family 

Academy

53
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Literacy and Numeracy Intervention

Professional Development in small group 
instruction for all teachers.
The Interventionist Academy has launched.
Intervention Implementation Guide for Elementary, 
Middle and High School have been drafted.
All administrators and teachers have been offered 
training in the use of i-Ready to begin grouping 
students for intervention.
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Family Academy and Community Partners

● August 14: TK-12th grade Literacy and grade 
level Standards

● August 21: TK-12th Numeracy and grade level 
Standards

● Community Based Organization Partnerships
○ Science of Reading and Writing
○ Supporting Reading at Home



56READY FOR THE WORLD
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