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Method for Accessing the Meeting and Providing Public Comment

There are three ways members of the public may access this Committee Meeting: (1) online (Granicus
stream or join the zoom webinar), (2) by telephone by calling 1-888-475-4499 (Toll Free) and entering the
Meeting ID: 815 1855 9131, or (3) in person.

The Board of Education encourages public comment on the items on this agenda and all other items
related to the District. Any individual wishing to address the Board must register to speak using the
Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and indicate whether comments will be
provided over the phone or in person. Registration will open 24 hours before the meeting. A maximum
of 15 speakers may sign up for general Public Comment. Each speaker will be allowed a single
opportunity to provide comments to the Committee.

Speakers who do not register online to provide comments may use the following alternative methods to
provide comments to Board Members:

e Email all Board Members at boardmembers@Iausd.net;

e Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and

e Leave avoicemail message at (213) 443-4472, or fax (213) 241-8953. Communications
received by 5 p.m. the day before the meeting will be distributed to all Board Members.
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Speakers registered to provide public comments over the phone need to follow these instructions:

1. Call 1-888-475-4499 (Toll Free) and enter Meeting ID: 815 1855 9131 at the beginning of the

meeting.

Press #, and then # again when prompted for the Participant ID.

Remain on hold until it is your turn to speak.

4. Call in from the same phone number entered on the Speaker Sign Up website. If you call in from
a private or blocked phone number, we will be unable to identify you.

5. When you receive the signal that your phone has been removed from hold and/or unmuted,
please press *6 (Star 6) to be brought into the meeting.

wmn

The Office of the Inspector General would like to remind you that they investigate the misuse of LAUSD
funds and resources as well as retaliation for reporting any misconduct. Anyone can make a report via
the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778, or by
emailing inspector.general@lausd.net. Reports are confidential, and you can remain anonymous if you
wish.

Please contact the Board Secretariat at 213-241-7002 if you have any questions.

AGENDA
. Welcome and ReVIEW OF SUIVEY ... Dr. Rocio Rivas
Chairperson
1. Public Comment
III.  Presentation
1. Community School Parks Presentation.........cccccveiiveeiieiiieesiee e sree e siee s Al Grazioli

Director, Real Estate and Business Development
IV.  Committee Discussion
V. Closing Remarks

VI.  Adjournment

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the
Board Secretariat by calling (213) 241-7002.

Materials related to an item on this agenda distributed to the Board of Education are available for public inspection at
the Security Desk on the first floor of the Administrative Headquarters, and at:
https://www.lausd.org/site/Default.aspx?PagelD=18628&DomainlD=1057#calendar73805/20231018/event/69471
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Community School ParkConcept LAUS

UNIFIED

Goal - Increase Public Access to Open Spaces, Parks, and
Playgrounds, Particularly for Residents in Low-Income
Communities, by Allowing the City to Utilize School Sites

¢ School Sites Can be Open to the Public During Weekends, School
Holidays, and Vacation Periods

- Programmed and Staffed by City of LA Recreation and Parks(RAP)
Department for Recreational Activities at no Cost to the Public

* City is responsible for operation, maintenance, security and staffing

* No Cost to LAUSD



Community School Park History LAUS

UNIFIED

April 2017 - BOE Authorized Staff to Execute the Community
School Parks (CSP) Memorandum of Understanding (MOU)
for a One-Year Pilot Program

November 2017 - Board of Rec and Park Commissioners (City)
Approved the MOU

December 2017 - City and LAUSD Executed the MOU

January 2018 — RAP Opens 4 CSPs to the Community



Identifying CSP Sites LAUS

UNIFIED

RAP Identified Park-Poor Areas and Ranked Them Based
on a Set of Criteria Including:

o Lack of Green Space and Tree Canopy

o Located in Park Deficient Areas

o Located in Disadvantaged Communities

- # of Residents Served Within a % Mile (10 Minute Walk)
o CalEnviroScreen 3.0 — Environmental Justice Tool

Working With LAUSD Staff, Identified Schools That Align
with RAP Priorities



Community School Park Program LAUS

UNIFIED

* RAP Selected School Sites From Their Priority List:
> Highest Overall Score (Based on Multiple Factors)

o Ability to Provide Access to Highest Number of Nearby Residents

* By Early 2018, RAP Had Opened 4 CSP’s
o 75% St. Elementary School
o Cahuenga Elementary School
o Harvard Elementary School
o Leo Politi Elementary School

* Schools Were Open On Saturday and Sunday 10AM—4PM



RAP Lessons Learned — Pilot CSPs LAUS

UNIFIED

* Lack of Awareness that Schools Were Open for
Public Use

 Need to Provide Consistent, Structured Recreational
Programs

* Elementary School Play Yards not “Park Like”
o Lacking Grass Fields, Landscaping, and Recreational Space

* Program Suspended During COVID and Post-COVID RAP
Having Difficulty Hiring Staff for the Program



Lessons Learned Shifts RAPFocus LAUSD

UNIFIED

* RAP Focusing on Middle
Schools and Sites with More
Recreation Space

* Currently Open Saturdays at:
o Obama Global Prep MS
o Bethune MS
o Northridge MS

* Providing Structured Recreational and Cultural Activities

* Improved Engagement and Marketing



Considerations Going Forward LAUS

UNIFIED

Expanding Involvement with Other Cities, Community Based
Organizations (CBO’s), and Stakeholders

Review 39 Party Permits, Licenses on School Sites
Distribution of CSP Sites to Ensure Geographic Equity
Overlay of RAP Priorities and LAUSD Priorities

Ability to Identify Funding to Enhance Viability/Success of the
Program

RAP Ability to Staff the Program, Including Supervisory
Structure



Next Steps for LA City - LAUSD LAUS

UNIFIED

* LAUSD and City Enter Into a Joint Powers Agreement
(JPA) to Support CSP Program

o Provides All of the Terms and Conditions for Use by RAP of
LAUSD Schools

o Confirms Costs RAP Will Cover — No Cost to LAUSD

o Provides for Process to Identify Schools and Resolve
Disputes, if any

o Flexible Master Agreement Allowing Sites to be Added or
Removed Depending on Viability of Programming, Ability to
Staff and Funding at Each Site

* Seek BOE and City Council Approval in Ql 2024
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Questions and Discussion




	Agenda
	Tab 1 - Presentation on Committee School Parks



