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EXECUTIVE SUMMARY

In 2007, the Los Angeles Unified School District (LAUSD or District) Board of Education (BOE
or Board) adopted the Green LAUSD Resolution, directing the Superintendent to implement
measurable sustainability goals and make the District a leader in environmental responsibility. The
Sustainability Initiatives Unit (SIU) was established in 2008 under the Facilities Services Division
(FSD). In 2023, the Board established the Eco-Sustainability Office (ESO) and appointed a Chief
Eco-Sustainability Officer to continue advancing the District’s renewable energy goals.

During the years from 2009 through 2017, the District implemented the Photovoltaic (PV)
Program', awarding contracts to five contractors, Tesla,” Engie,> Hanwha,* PermaCity,” and
SunPower, to design, procure, and install 62 PV systems across 61 sites (See Appendix Il — Listing
of Photovoltaic Programs and True-Up Periods). The total program cost was $136.3 million,
funded through voter-approved bonds, LADWP settlements, and utility rebates.

Four of the five contractors entered into agreements that included 10-year performance guarantees
covering 54 of the systems installed. Under these agreements, contractors were obligated to ensure
that each system met specified production benchmarks for 10 years. At scheduled intervals,
contractors were required to compare actual energy generation against guaranteed levels. If a
system’s production fell short for the true-up periods, the contractor was responsible for issuing a
true-up payment to the District to compensate for the shortfall.

In addition, all five contractors entered into O&M agreements for the systems they installed. These
O&M agreements require the contractors to perform a range of services designed to keep the
systems functioning at optimal levels, such as conducting preventive maintenance, washing solar
modules, and providing other upkeep activities throughout the contract period.

Following the initial rollout, the OIG conducted a performance audit of the PV Program, issuing a
Report No. CA 20-1269 on February 18, 2021.” The audit identified areas for improvement,
including the accuracy of energy production estimates, contractor compliance with performance
guarantees, and the timeliness of reporting and maintenance activities.

! A PV Program refers to an organized initiative, plan, or system designed to implement, promote, or research the use
of photovoltaic technology for generating electricity. This involves converting light directly into electrical energy
using solar cells, commonly known as solar panels.

2 The District awarded four contracts, Contract Nos. 1180017, 1290019, 1290094, and 1490014, to SolarCity
Corporation (SolarCity) between 2011 and 2013. SolarCity then merged with Tesla, Inc. (Tesla) in 2016.

3 District awarded two contracts, Contract No. 1180016 and 1290017, to Chevron Energy Solutions Company
(Chevron) in 2011. In 2014, Chevron sold substantially all of its assets used in the operation of its business to OpTerra
Energy Services, Inc. (OpTerra) and assigned both contracts to OpTerra. OpTerra was acquired by Engie Corporation
(Engie) in earlier 2016.

4 The District awarded Contract No. 1290018 to Komodo Enterprises, Inc. dba Solar Monkey in 2011. Komodo
Enterprises changed its dba to Hanwha Q CELLS USA, Corp. (Hanwha) in 2013.

> The District awarded Contract Nos. 1180019 and 1290016 to PermaCity Construction Corp. (PermaCity) in 2011
and 2012, respectively.

¢ The District awarded Contract Nos. 0980025 and 1180018 to SunPower in 2009 and 2011. Contract No. 1180018
was later terminated in 2013 and the PV system installation projects included in Contract No. 1180018 were then
awarded to SolarCity/Tesla under Contract No. 1490014.

7 CA 20-1269, OIG Performance Audit Report of the Photovoltaic Program, February 18, 2021
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For this special review, the OIG evaluated the state of the District’s PV Program from July 1, 2020,
through June 30, 2025, and followed up on ESO’s status with implementing the agreed-upon
recommendations in the aforementioned performance audit report. The OIG identified missed
financial benefits, reduced energy generation, and systemic weaknesses in the oversight,
monitoring, and maintenance of the District’s PV Program, resulting in noncompliance with
contractual obligations, estimated® $616,114 in guaranteed payments owed to the District for PV
systems that failed to meet the contractual guaranteed performance, and $1,816,174 of paid
operations and maintenance services that were not rendered. Furthermore, the OIG determined that
the ESO has not established comprehensive monitoring processes, clear accountability, or timely
follow-up mechanisms to ensure program effectiveness. The OIG identified true-up reports’ that
have not been submitted by contractors and true-up reports that were not consistently reviewed by
the ESO. Overall, the OIG identified the nine findings and issued 19 corresponding
recommendations.

Furthermore, while ESO concurs with all findings and recommendations, implementation is
currently hindered by critical staffing shortages — specifically, the vacant Energy Specialist and
Senior Energy Specialist roles. Following a denied request for personnel in October 2025, ESO
has not submitted a subsequent request to the LAUSD Personnel Commission (Personnel
Commission). ESO is in the process of implementing technological solutions, including a
centralized, cloud-based monitoring and reporting system. However, according to ESO, full-time
management, support, and monitoring of the system remains contingent upon the hiring of the
Energy Specialist and Senior Energy Specialist positions. This contingency is applicable to all
action plans stipulated by the ESO in response to the findings and recommendations below.

Finding No. 1 — Actual Energy Production Was Below Expected Levels: Actual solar energy
production was significantly lower than expected due to periods of system downtime and various
operational issues, such as broken panels and delayed repairs.

Recommendation 1.1 — ESO should implement a centralized process to monitor PV system
performance, reconcile actual versus expected energy output, document downtime, and
verify contractor true-up adjustments.

ESO’s Response — ESO agrees with the finding and recommendation and stated that it will
implement a centralized monitoring system by October 1, 2026.

Recommendation 1.2 — ESO should coordinate with the District’s Maintenance &
Operations (M&O) Technical Unit to confirm the field conditions reported by contractors.
For sites with prolonged equipment issues, ESO should coordinate with M&O Technical
Unit and contractors to expedite repairs.

8 This amount does not include any weather-related adjustments. Under the Performance Guarantee, the
accrual/payment for each true-up period is calculated using a prescribed formula that incorporates a weather
adjustment factor based on Site-Specific Expected Annual Meteorological Conditions (SEAMC) and Site-Specific
Expected Test Meteorological Conditions (SETMC). These adjustments are intended to normalize the effects of
weather variability experienced during the applicable true-up period.

? In PV contracts, particularly those with performance guarantee agreements, a true-up report is a formal accounting
and verification document prepared, typically annually or at the end of a defined “true-up period,” to reconcile actual
energy production of a solar system against the guaranteed production levels specified in the contract.

4



ESO’s Response — ESO agrees with the finding and recommendation and stated that it will
coordinate with the District’s M&O Technical Unit to define roles and responsibilities on
how to confirm repairs and how to coordinate and monitor service calls. ESO will develop
internal procedures and checklists by July 1, 2026.

Finding No. 2 — Actual Energy Saving Was Below the Estimates: Actual solar generation over
the first 10 years totaled approximately 224.0 million kWh, compared to 311.0 million kWh
projected by the FSD. This underperformance reduced the District’s expected financial benefits,
yielding $37.86 million in savings, or $15.18 million less than anticipated.

Recommendation 2.1 — ESO should establish a centralized dashboard to monitor energy
generation, efficiency trends, cost savings, and utilize verified performance data from
existing systems to inform future PV project planning and decisions.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will implement a centralized monitoring system by October 1, 2026.

Recommendation 2.2 — ESO should verify any claimed production adjustments by
reviewing supporting documentation, historical performance data, and calculations that
account for panel degradation and actual weather conditions.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will implement a centralized monitoring system by October 1, 2026.

Finding No. 3 — Outstanding Guarantee Payments for Underperforming Solar Systems:
Several District PV systems failed to meet the contractual guaranteed performance threshold of
95% of expected energy production, resulting in an estimated $616,114 in guaranteed payments
owed to the District.

Recommendation 3.1 — ESO should recover the $616,114 in underpaid guaranteed
payments from the responsible contractors.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will request delinquent true-up reports from solar vendors and determine the appropriate
guaranteed payment based on actual production and the applicable weather adjustment
factor by July 1, 2026. ESO further stated that they will collect shortfall payments from the
contractor if the PV system underperformed.

Recommendation 3.2 — ESO should assign specific staff within the ESO to oversee
performance guarantee compliance, including the review of true-up reports, calculation of
the Accrual/Payment for each true-up period (including adjustment factor such as
SEAMC/SETMC), verification of contractor calculations, and tracking of payments owed
or received. In addition, standardized monthly procedures with defined timelines,
responsibilities, and documentation should be established to ensure consistency and
accountability.



ESO’s Response — ESO agrees with the finding and recommendation and indicated that
assigning staff to oversee performance guarantee compliance is dependent on the approval
of the vacant Energy Specialist and Senior Energy Specialist positions.

Finding No. 4 — Lack of Active Monitoring of Guaranteed Energy Production: The ESO has
not established a formal process to monitor guaranteed energy production, reconcile actual versus
expected output, or pursue payments for contractor underperformance. Despite having access to
production data, ESO does not consistently review true-up reports, validate results, or document
follow-up with contractors.

Recommendation 4.1 — ESO should implement a formal monitoring process and
standardized protocol to routinely compare actual energy production with contractual
guarantees, including data collection and validation of true-up reports.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will implement a centralized monitoring system by October 1, 2026.

Recommendation 4.2 — ESO should develop a centralized dashboard to track PV
performance data (expected versus actual production, shortfalls, and payments) and
maintain a record of related documentation and reconciliations.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will implement a centralized monitoring system by October 1, 2026.

Finding No. 5 — Delayed and Missing True-Up Reports: Of the 41 true-up reports due from
solar contractors, only 16 (39%) were received, and all were submitted late. While Engie
eventually provided all 16 reports, Tesla, Hanwha, and PermaCity had multiple missing or overdue
submissions. As a result, the District was unable to timely verify whether contractors met the
guaranteed performance thresholds or owed compensation for underproduction, exposing the
District to potential financial losses and reduced oversight of solar program performance.

Recommendation 5 — ESO should assign staff to manage and monitor all contractor true-
up reports and implement a centralized tracking system that records due dates and receipt
statuses. The assigned staff should also proactively request missing reports when due and
perform follow-up procedures to ensure the timely submission of the true-up reports.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will request delinquent true-up reports from solar vendors by July 1, 2026 and implement
a centralized monitoring system by October 1, 2026.



Finding No. 6 — Lack of Review and Oversight of Energy Production Database: Although
contractors provided the ESO with access to web-based data acquisition systems (DAS)' for real-
time solar performance monitoring, ESO has not been actively reviewing or verifying production
data.

Recommendation 6.1 — ESO should develop written procedures defining monitoring
frequency, variance thresholds, and notification protocols for declining energy output.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will develop these parameters and incorporate them into the centralized monitoring and
reporting system by October 1, 2026.

Recommendation 6.2 — ESO should assign staff to routinely monitor and verify energy
production data from each contractor’s web-based DAS.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will develop a schedule to spot check and compare data collected by the centralized system
against the solar contractors’ web-based data acquisition systems by October 1, 2026.

Recommendation 6.3 — ESO Management should conduct periodic reviews to ensure
monitoring is consistent and system issues are promptly resolved to maintain optimal
energy generation.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will set parameters in the centralized system to send alarms if production falls below certain
predetermined levels by October 1, 2026.

Finding No. 7 — Lack of Oversight and Preventive Maintenance: From July 1, 2020, to June
30, 2025, the contractors failed to meet preventive maintenance (PM) requirements, completing
only 12 of 470 scheduled services, a compliance rate of 2.55%. Contractors such as Tesla and
Hanwha reported no PM activity, while PermaCity and Engie completed six each.

Recommendation 7 — ESO and M&O should develop a centralized system to track all PV
operations and maintenance (O&M) activities, including panel washing and preventive
maintenance. The system should:

e Record site-level service details, contractor, and verification.

e Require uploads of supporting documents (logs, reports, photos).

e Clarify ESO-M&O roles and data ownership through formal procedures to ensure
accountability.

" DAS is a system that displays historical meteorological and production data over an internet connection and consists
of hardware located on-site and software housed on the DAS server. The DAS measures and logs actual Alternating
Current (AC) electricity production of the system of each school site (in kWh), solar irradiance (in W/m2), temperature
(in C), and wind speed (in meters per second).



ESO’s Response - ESO agrees with the finding and recommendation and indicated that
M&O Technical Unit will take the lead in scheduling and monitoring the annual panel
washings and annual preventative maintenance services. M&O Technical Unit will also
utilize Maximo to track all service calls and work orders, and implement a tracking
spreadsheet for these service calls and work orders by November 1, 2026. Furthermore,
ESO will assist with document review and contractual support.

Finding No. 8 — Panel Washing Services Not Performed as Required: Between July 1, 2020,
and June 30, 2025, the contractors completed only 17 of 275 required panel washing services, a
compliance rate of 6.18%. Contractors such as Tesla did not perform any of their scheduled
cleanings, while others showed minimal activity. The widespread failure to perform panel washing
reflects serious lapses in contractor compliance and oversight.

The District incurred an average annual cost of $386,834 for O&M activities such as PM and Panel
Washing (PW) services, for a total of $1,934,171 during the five-year scope of this review.
However, of the total of 745 required O&M activities (i.e., 470 PM services and 275 PW services),
only 29 (12 PM services and 17 PW services) were performed, representing a service completion
rate of 3.89%. Although the District paid $386,834 for annual O&M activities, only 3.89% of the
O&M activities were rendered, equating to an annual value of $363,235 of O&M services not
performed, or $1,816,174 over the five-year period. The District should be reimbursed $1,816,174
for O&M services not rendered.

Recommendation 8.1 — ESO should require contractors to submit updated service plans
detailing how they will make up missed washes and maintain future compliance.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will schedule a meeting with each vendor to discuss this by July 1, 2026.

Recommendation 8.2 — ESO should implement a centralized tracking system with real-
time monitoring, automated alerts, digital service logs, and audit-ready reporting features.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that it
will implement a centralized monitoring system by October 1, 2026.

Recommendation 8.3 — ESO should prioritize site inspections for locations that have gone
multiple years without documented panel washing and determine whether performance
degradation and equipment damage are due to a lack of cleaning.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that
through the centralized monitoring system, it will prioritize those sites with missed panel
washing, compare actual production data against guaranteed production, and take
appropriate action by October 1, 2026.

Recommendation 8.4 — ESO should recover $1,816,174 of O&M activities that were not
rendered by the contractors.



ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will schedule meetings with each solar vendor to address outstanding issues by July 1,
2026. Furthermore, at these meetings, ESO will discuss delinquent true-up reports, PV
systems that are not producing or reporting, and missed annual PM and PW services. ESO
will allow solar vendors the option of extending PM and PW services beyond the 20-year
O&M agreement to make up for missed services, or reimbursing LAUSD.

Finding No. 9 — Prior Audit Recommendations Not Implemented: A follow-up review found
that six of 12 prior recommendations were not implemented, two were partially implemented, and
four were fully implemented. ESO attributed the lack of progress to staffing and funding
constraints.

Recommendation 9.1 — ESO should assess all 12 prior recommendations, prioritize those
with the greatest impact on compliance, cost savings, and program effectiveness, and
establish clear and achievable implementation timelines with interim milestones to ensure
sustained progress.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that it
has reviewed the prior recommendations and cross-referenced them against current, similar
recommendations to combine as one task for prioritization and tracking. ESO indicated
that this implementation will be ongoing.

Recommendation 9.2 — ESO should implement a monitoring and reporting mechanism to
track the status of each outstanding recommendation, provide regular progress updates
(e.g., quarterly) to ESO Management, and conduct periodic internal reviews to evaluate the
effectiveness of newly implemented procedures and make adjustments as needed.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that it
will track the combined recommendations and will regularly assess and review the
effectiveness of renewed procedures and efforts to address all open recommendations. ESO
indicated that this implementation will be ongoing.



BACKGROUND INFORMATION

The District launched a comprehensive PV Program to support its sustainability goals and reduce
long-term energy costs. The program involved installing solar energy systems, managed by the
FSD, at school sites to generate clean electricity, lower utility expenses, and promote
environmental responsibility. These installations were governed by formal agreements that
outlined expectations for energy production, cost savings, and contractor responsibilities.

The current review covered the period from July 1, 2020, through June 30, 2025, and aimed to
determine whether: (1) The PV systems’ actual energy production met the estimated production
reported by FSD, (2) The contractors complied with the requirements specified in the Performance
Guarantee Agreements, (3) The contractors provided true-up reports on time, (4) The contractors
provided O&M services as required by the contracts, and (5) Each recommendation and agreed-
upon action from the February 18, 2021 performance audit of the PV Program was fully
implemented, partially implemented, not implemented, or addressed through alternative actions.

Moreover, according to the ESO organizational chart (see Appendix IV), the ESO consists of 10
filled positions (District employees), eight contracted positions, and eight vacant positions. One of
the filled positions is the Energy and Sustainability Program Manager, who “...develops,
supervises, and executes District-wide energy and sustainability programs,”!! and should have four
direct reports (i.e., two Energy Specialists and two Senior Energy Specialists). However, all four
energy specialist positions remain vacant. For the entirety of this special review, one ESO Senior
Project Manager (a contracted professional) was the OIG’s point of contact. As the ESO
Management Team responds to these findings and recommendations, the OIG strongly encourages
the ESO Management Team to specify the ESO job position(s) who will be responsible for
implementing each agreed-upon recommendation. For Finding No. 7 below, FSD Maintenance
and Operations (M&O) should specify the job position(s) who will be responsible for
implementing Recommendation 7.

1T LAUSD Job Class Description - Energy and Sustainability Program Manager
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SPECIAL REVIEW — FINDINGS AND RECOMMENDATIONS

l. The PV Systems’ Actual Energy Production Did Not Meet the Estimated Production
Reported By FSD.

Finding No. 1 — The Actual Energy Production was Less than the Estimated Energy
Production

The FSD reported completing 62 solar projects with a total estimated capacity of 20.9 MW,
projected to save the District about $112 million in utility costs over 20 years (See Appendix III).
Using the PVWatts® calculator (https://pvwatts.nrel.gov/index.php), FSD estimated first-year
production of 32.5 million kWh (with a 1% annual degradation rate), projecting a 20-year total
output of 592.3 million kWh. To provide an estimated savings, FSD used the average retail blended
electricity rate to estimate its savings. We reviewed actual versus estimated production for the 10-
year period of each site’s operation, using contractor-provided web-based DAS and true-up reports
to compare real production with District estimates. We found that the PV systems underperformed
relative to expectations. Cumulatively, the system generated 224.0 million kWh compared to 311.0
million kWh projected, resulting in an overall shortfall of 86.99 million kWh, or 27.97 percent
below expectations for the first 10 years. Annual deficits ranged from 13.35% to 52.53%, with
performance declining significantly over time and the largest gap occurring in Year 10. A summary
of the data is provided within the table below.

Year Estimated Annual Actual Energy Difference Between % Difference
Alternating Current Produced Estimated and Actual
(AC) Energy (kWh)
1 32,526,512 28,183,922 4,342,590 13.35%
2 32,201,247 26,723,772 5,477,475 17.01%
3 31,879,234 26,980,146 4,899,088 15.37%
4 31,560,442 25,634,411 5,926,031 18.78%
5 31,244,838 24,482,464 6,762,374 21.64%
6 30,932,389 20,715,909 10,216,480 33.03%
7 30,623,065 19,565,544 11,057,521 36.11%
8 30,316,835 16,988,757 13,328,078 43.96%
9 30,013,666 20,632,978 9,380,688 31.25%
10 29,713,530 14,104,399 15,609,131 52.53%
Total 311,011,758 224,012,302 86,999,456 27.97%

Some of the key factors contributing to underproduction include:

e Natural degradation of PV panels, resulting in reduced energy output over time.

e Inconsistent O&M practices, such as infrequent panel washing, delayed repairs, and
inadequate preventive maintenance.

e Data inaccuracies and incomplete monitoring are caused by gaps or malfunctions in
contractor-provided monitoring systems.

e Suspension of energy production data during the District’s cybersecurity attack, which
disrupted system reporting.

e Damage caused by District contractors, including incidents where underground conduits
were struck, requiring PV system shutdowns.
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In addition, our review of the true-up reports identified events that contributed to reduced or
interrupted energy production as follows:

e Construction-related outages caused by District contractors.

e Damage from a truck accident, repaired on June 29, 2021.

e Underground conduit struck by a District contractor, requiring the PV system to be shut
down.

e Truck accident at Westchester on March 2, 2017, taking three strings offline
(approximately 2% of the system).

e Inverters were disabled following an attempted theft.

e Wind damage resulting in reduced energy production.

Furthermore, on one of the true-up reports received from the contractor, they indicated that a school
“...has had a large number of (32+) broken modules since 2017. We are including the loss of
generation capacity only for 2020. An estimate to replace these modules has been provided to the
District, and we have had no response from the District.”

Recommendation 1.1 — ESO should establish a centralized monitoring process to track
energy production performance across all PV systems. This should include periodic
reconciliation of actual energy output against expected production, and documentation of
system downtime events.

ESO’s Response — ESO agrees with the finding and this recommendation and stated that
it will implement a centralized process for monitoring PV system performance, reconciling
actual versus expected energy output, and verifying contractor true-up adjustments. ESO
indicated that when the PV Program began, the District’s sustainability function was
managed under M&O. After ESO became a cabinet-level department, responsibility for PV
systems became divided between the two units. Since December 2020, ESO has requested
approval to fill the vacant Senior Energy Specialist and Energy Specialist positions needed
to support these duties, but the positions remain unfilled. According to ESO, the most
recent request to the Personnel Commission was submitted in February 2025, and the most
recent denial to reopen the positions was received in October 2025.

ESO further stated that it is working with a consultant to develop and implement a
centralized, cloud-based reporting and monitoring system. The system will be capable of
collecting real-time production data, analyzing and comparing historical production and
savings against baseline data, and generating automated alerts when systems are not
producing or are underperforming. The system will enable ESO and the M&O Technical
Unit to promptly investigate and address issues. Additionally, the system will incorporate
weather-adjustment factors to improve the accuracy and reliability of overall performance
analysis.

ESO stated that it will implement a centralized monitoring system by October 1, 2026, and
explained that support and monitoring will commence six months following the Personnel
Commission’s approval to fill the vacant Energy Specialist and Senior Energy Specialist
positions.
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Recommendation 1.2 — ESO should coordinate with the M&O Technical Services Unit to
verify field conditions when reported by the solar contractors. For sites with prolonged
equipment damage or unaddressed module replacement (e.g., 32+ broken panels since
2017), ESO should coordinate with M&O and the contractor to expedite repair approval,

funding, and scheduling.

ESO’s Response — ESO agrees with the finding and recommendation and stated that it will
coordinate with the District’s M&O Technical Unit to define roles and responsibilities on
how to confirm repairs and how to coordinate and monitor service calls. ESO will develop

internal procedures and checklists by July 1, 2026.

Finding No. 2 — Actual Energy Savings Did Not Meet the Estimated Savings by FSD

We also calculated FSD’s estimated savings and actual savings using the production data captured
from contractor-provided web-based data acquisition systems for the first 10 years of operation.
Our analysis found that actual solar production totaled approximately 224.0 million kWh,
compared with the 311.0 million kWh expected, representing a 28.62% shortfall in energy
generation. This underproduction directly impacted the District’s financial benefits. Based on
actual energy production and corresponding electric rates, the District realized cumulative savings
of approximately $37.86 million, which was $15.18 million less than the $53.04 million in
projected savings during the same 10-year period. Below is a summary of the actual savings for
each contractor.

Year | Estimated | Electric Expected Savings Actual Actual Difference
Annual Rate Energy Savings
Alternating | ($/kWh) Produced
Current
Energy
(kWh)
1 32,526,512 | $0.156 $5,074,136 | 28,183,922 $ 4,396,692 $ 677,444
2 32,201,247 | $0.159 5,123,862 26,723,772 4,249,080 874,782
3 31,879,234 | $0.162 5,174,076 | 26,980,146 4,370,784 803,292
4 31,560,442 | $0.166 5,224,782 25,634,411 4,255,312 969,470
5 31,244,838 | $0.169 5,275,985 24,482,464 4,137,536 1,138,449
6 30,932,389 | $0.172 5,327,690 | 20,715,909 3,563,136 1,764,554
7 30,623,065 | $0.176 5,379,901 19,565,544 3,443,536 1,936,365
8 30,316,835 | $0.179 5,432,624 16,988,757 3,040,988 2,391,636
9 30,013,666 | $0.183 5,485,864 | 20,632,978 3,775,835 1,710,029
10 29,713,530 | $0.186 5,539,625 14,104,399 2,623,418 2,916,207
Total | 311,011,758 $ 53,038,545 | 224,012,302 | $ 37,856,317 | $ 15,182,228
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We found that ESO did not track year-over-year energy generation, nor did they routinely request
or review the contractor-provided true-up reports. These reports were only obtained after the OIG
requested them. According to ESO, the lack of ongoing monitoring was due to staffing and funding
constraints that limited their capacity to review energy production data and evaluate related
performance adjustments.

Recommendation 2.1 — ESO should develop a centralized reporting dashboard to track
year-over-year energy generation, degradation trends, and cost savings to inform decision-
making and future project planning. Furthermore, ESO’s decisions regarding new PV
installations should be based on a thorough evaluation of the actual savings achieved from
existing systems.

ESO’s Response — ESO agrees with the finding and recommendation and stated that it is
working with a consultant to develop and implement a centralized, cloud-based reporting
and monitoring system. The system will be capable of collecting real-time production data,
analyzing and comparing historical production and savings against baseline data, and
generating automated alerts when systems are not producing or are underperforming. The
system will enable ESO and the M&O Technical Unit to promptly investigate and address
issues. Additionally, the system will incorporate weather-adjustment factors to improve the
accuracy and reliability of overall performance analysis.

ESO stated that it will implement a centralized monitoring system by October 1, 2026, and
explained that support and monitoring will commence six months following the Personnel
Commission’s approval to fill the vacant Energy Specialist and Senior Energy Specialist
positions.

Recommendation 2.2 — For any claimed adjustments, the ESO should request and review
backup documentation and calculations to support the production shortfall. This includes
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reviewing historical production data and applying it to the present time, taking into account
panel degradation and actual weather conditions.

ESO’s Response — ESO agrees with the finding and recommendation and stated that it is
working with a consultant to develop and implement a centralized, cloud-based reporting
and monitoring system. The system will be capable of collecting real-time production data,
analyzing and comparing historical production and savings against baseline data, and
generating automated alerts when systems are not producing or are underperforming. The
system will enable ESO and the M&O Technical Unit to promptly investigate and address
issues. Additionally, the system will incorporate weather-adjustment factors to improve the
accuracy and reliability of overall performance analysis.

ESO stated that it will implement a centralized monitoring system by October 1, 2026, and
further explained that support and monitoring will commence six months following the
Personnel Commission’s approval to fill the vacant Energy Specialist and Senior Energy
Specialist positions.

1. The Contractors Did Not Comply with the Requirements Specified in the Performance
Guarantee Agreements

Finding No. 3 — Outstanding Guaranteed Payments Due to Underperformance in Solar
Energy Productions

The District entered into 10-year performance guarantee agreements with Tesla, Engie, Hanwha,
and PermaCity covering a total of 54 PV systems installed by these contractors. Under these
agreements, each contractor is required to ensure that the PV systems achieve specified annual
energy production levels. The agreements define the guaranteed production terms and conditions,
including designated true-up periods during which the contractors must report on actual system
performance. If the actual energy production falls below the guaranteed levels during a true-up
period, the contractor must issue a guarantee (true-up) payment to the District to compensate for
the shortfall. The 10-year guarantee term begins once the respective PV system becomes
operational.

Our review of the true-up calculation process for solar energy production across multiple school
sites revealed that several locations did not meet the guaranteed production threshold of 95% of
expected output. Using expected production values, current utility rates, and actual performance
data obtained from contractor monitoring platforms and true-up reports, the analysis from July 1,
2020, through June 30, 2025, determined that the District is owed a total estimated amount of
$616,114 in guaranteed payments. These payments remain outstanding.

Per the solar energy service agreements, contractors are contractually required to deliver at least
95% of the expected annual energy production. If actual production falls short, the contractor must

compensate the District for the shortfall, calculated as:

(Guaranteed Production — Actual Production) X Current Utility Rate
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The table below summarizes the outstanding amounts owed by each contractor, along with the
source of data used for the analysis:

Contractors'? Guaranteed Production Actual Production Under (Over) Amount Due to
Production District

PermaCity 20,924,121 18,243,375 2,660,746 $ 362,346

Tesla 4,786,199 3,776,481 1,009,718 181,692

Engie 80,240,811 81,556,222 (1,315,411)* 72,076

Hanwha** 11,764,518 10,399,357 1,365,161 -

Total 117,715,649 113,975,435 3,720,214 $ 616,114

*Although the actual production exceeded the guaranteed production, underproduction payments are based on the
true-up period. Payment or credit is issued at the end of each true-up period based on the net underproduction.

**Although Hanwha underproduced, the energy was trued-up with the other period for which they overproduced.
Hanwha has not yet submitted the eight required true-up reports. Therefore, the District may be entitled to additional
guaranteed payment amounts once those reports are completed and reviewed.

The results of our analysis are summarized as follows:

PermaCity

Overall, all five sites for PermaCity produced less energy than guaranteed under the performance
agreements, resulting in a total shortfall of 2.66 million kWh, equivalent to approximately
$426,538 in guaranteed payments owed to the District. Of this total, contractors have remitted
$64,192, leaving a remaining balance of $362,346 due. The table below is a summary of energy
production and the amount due to the District.

School/Site Guaranteed Actual Under Amount Due
Production Production | Production to District
1 | Gardena Bus Garage (1404) 4,179,810 3,482,574 697,236 $ 84,955
2 | Sonia Sotomayor Arts and 6,007,265 5,282,890 724,375 130,927
Sciences Magnet
3 | Glenn Hammond Curtiss 5,100,142 4,398,934 701,208 107,924
Middle School
4 | Orthopedic Hospital Senior 3,190,154 2,834,191 355,963 83,837
High Medical Magnet
5 | Maywood Center for Enriched 2,426,750 2,244,786 181,964 18,895
Studies (MaCES) Magnet
Amount Paid by PermaCity (64,192)
TOTAL 20,904,121 18,243,375 2,660,746 $ 362,346

Tesla

The District and Tesla entered into a settlement agreement on June 3, 2024, which Tesla agreed to
make payments to the District under its existing obligations in the Performance Guarantee
Agreements. These guaranteed payments total $1,872,078, representing the total calculated
amount of $1,964,684, less $92,606 previously paid by Tesla for true-up periods ending on or
before September 24, 2023. We found that Tesla remitted the remaining guaranteed payments to
the District as separate checks, totaling $1,872,078, with each check corresponding to a specific

12 SunPower and the District did not enter into a performance guarantee agreement. Therefore, no production shortfalls
were noted.
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site and true-up period. Not within the settlements were seven remaining sites, for which we
reviewed and determined that the total underproduction was 1,009,718 kWh. This resulted in an
outstanding guaranteed payment balance of $181,692 due to the District. The table below shows
the guaranteed production and actual production with the amount due to the District.

School/Site Guaranteed Actual Under Amount Due to
Production Production Production District

1 | Balboa Elementary 375,330 211,608 163,722 $ 32,143
Gifted/Highly
Gifted/High Ability
Magnet

2 | Dr Sammy Lee 228,413 187,353 41,060 3,783
Elementary Medical
and Health Science
Magnet

3 | Florence Griffith 923,844 574,791 349,053 62,569
Joyner Elementary

4 | Maintenance & 498,150 428,399 69,751 13,373
Operations North
1428

5 | Maintenance & 1,434,281 1,118,552 315,729 60,468
Operations Central
1393

6 | Sun Valley Magnet: 861,791 823,319 38,472 8,339
Engineering
Technology

7 | Michelle Obama 464,390 432,459 31,931 1,017
Elementary School

Amount Paid by -
Tesla

TOTAL 4,786,199 3,776,481 1,009,718 $ 181,692

Engie

A review of 16 PV sites under Engie’s performance guarantees showed that total actual production
(81.56 million kWh) slightly exceeded the guaranteed amount (80.24 million kWh). Although
most sites surpassed their guaranteed energy production, Engie still owed monies to the District
because the calculation for underproduction is based on the true-up periods. As a result, Engie
owes the District approximately $283,152 in guaranteed payments. Of this total, Engie remitted
$211,076, leaving a remaining balance of $72,076.

School/Site Guaranteed Actual Under (Over) Production Amount
Production Production Due

Grover Cleveland 1,423,424 1,736,080 (312,656) $ -
Charter HS
Ulysses S Grant 1,624,348 1,702,849 (78,501) 2,079
Senior High
San Fernando MS 5,184,360 5,236,874 (52,514) 6,860
William Howard 6,120,805 6,650,153 (529,348) -
Taft Charter HS
Venice SH 2,393,427 2,595,808 (202,381) -
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School/Site Guaranteed Actual Under (Over) Production Amount
Production Production Due

6 | George Washington 3,527,994 3,910,603 (382,609) -
Preparatory Senior
High STEAM
Magnet

7 | Westchester 9,644,989 9,997,866 (352,877) -
Enriched Sciences
Magnets

8 | East Valley SH 3,277,885 3,849,545 (571,660) -
(EVHS #1B)

9 | Roy Romer Middle 2,799,800 2,581,004 218,796 24,937
School (EVMS #1)

10 | San Fernando SH 6,464,444 6,532,178 (67,734) 5,433

11 | San Pedro SH — 9,934,621 10,308,957 (374,336) -
Olguin Campus -
SRHS#15

12 | Sylmar Leadership 3,983,694 3,961,586 22,108 7,556
Academy VR Span
K-8 #1

13 | Cesar A. Chavez LA 5,637,384 5,151,433 485,951 108,180
(VRHS #5

14 | Fulton College Prep 4,949,078 4,975,200 (26,122) 6,905
SH (VRHS #9)

15 | Porter Ranch 3,483,649 3,738,346 (254,697) -
Community School
(VR Span K-8 #2)

16 | East Valley Center 9,790,909 8,627,740 1,163,169 121,202
Middle School
Amount Paid by (211,076)
Engie

TOTAL 80,240,811 81,556,222 (1,315,411) $ 72,076
Hanwha

A review of six Hanwha-installed PV systems identified instances of both overproduction and
underproduction relative to the guaranteed energy levels. Across all sites, the net underproduction
resulted in a total amount due to the District of $128,666. Hanwha has fully settled this amount,
resolving the District’s claim related to performance guarantee shortfalls for these sites.

School/Site Guaranteed Production Actual Under (Over) Amount
Production Production Due

1 | Rivera Learning 3,710,618 2,502,104 1,208,514 | $ 157,839
Complex/SRHS #2!3

2 | Rancho Dominguez 1,820,750 1,907,030 (86,280) (30,835)
Prep - SRHS #4

3 | Lawson Academy 1,522,445 1,530,176 (7,731) (7,142)
ES/SRES #11

13 For Rivera Learning Complex/SRHS #2, Rancho Dominguez Prep - SRHS #4, Lawson Academy ES/SRES #11,
SRES #12 Moore Sci & Tech Academy, and Gardena HS, true-up reports were not provided. As such, our calculation
was based only on the information provided.
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4 | Moore Sci & Tech 1,558,632 1,465,162 93,470 (1,898)
Academy SRES #12
Gardena HS 2,975,101 2,832,975 142,126 8,800
6 | Camino Nuevo 176,972 161,910 15,062 1,902
Academy
CRES#14'
Amount Settled with (128,666)
Hanwha
TOTAL 11,764,518 10,399,357 1,365,161 | $ -

(9}

However, the District has not yet received the eight required true-up reports from Hanwha. These
outstanding reports include the Term 4 reports for Rivera Learning Complex/SRHS #2, Rancho
Dominguez Prep - SRHS #4, Gardena HS, Lawson Academy ES/SRES #11, and Moore Sci &
Tech Academy SRES #12, as well as the Term 2 through Term 4 reports for Camino Nuevo
Academy CRES #14. Unlike other contractors, Hanwha’s DAS is not functioning, which does not
allow the District to independently access production data. ESO stated that Hanwha sends
production information monthly. However, without the required true-up reports and complete
actual production data, the OIG is unable to calculate or verify whether guarantee payments are
owed. Consequently, any amounts due to the District from Hanwha cannot be determined at this
time. See Finding No. 5 and its corresponding recommendations regarding the failure to remit
required true-up reports.

The problem occurred primarily because the District lacked sufficient personnel within the ESO
to adequately monitor system performance, track true-up periods, and follow up on contractor
obligations. Staffing limitations resulted in inconsistent review of production data, delayed
identification of under-performing systems, and insufficient follow-up to ensure contractors issued
required guarantee payments. As a result, outstanding true-up amounts were neither pursued nor
collected in a timely manner.

Recommendation 3.1 — ESO should seek reimbursement from the respective contractors
for the estimated $616,114 underpaid guarantee payment amount.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will request the delinquent true-up reports from the solar vendors and determine the
appropriate guaranteed payment based on actual production and the applicable weather
adjustment factor. ESO further stated that they will collect shortfall payments from the
contractor if the PV system has underperformed. ESO further indicated that they will make
the request for delinquent true-up reports by July 1, 2026, and explained that the full-time
analysis and support are dependent on approval of the vacant Energy Specialist and Senior
Energy Specialist positions.

Recommendation 3.2 — ESO should assign specific staff within the ESO to oversee
performance guarantee compliance, including the review of true-up reports, calculation of
the Accrual/Payment for each true-up period, which includes a weather adjustment factor
(i.e., SEAMC/SETMC), verification of contractor calculations, and tracking of payments

!4 For CRES#14 Camino Nuevo Academy, only one reporting period was provided. There were three reporting period
for which no true-up payments were provided. As such, our calculation was based only on the information provided.
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owed or received. Specifically, the ESO should establish and enforce standardized monthly
procedures for evaluating actual production data against guaranteed performance
thresholds. These procedures must include clearly defined timelines, designated
responsible personnel, and comprehensive documentation protocols to ensure consistency
and accountability.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that
assigning staff to oversee performance guarantee compliance is dependent on the approval
of the vacant Energy Specialist and Senior Energy Specialist positions, and if approved by
the Personnel Commission, implementation of corrective actions will occur within six
months from approval.

Finding No. 4 — The ESO is not Actively Monitoring the Guaranteed Energy Production

The ESO is not actively monitoring or following up with PV contractors regarding guaranteed
payment exceptions under the performance guarantee agreements. The ESO does not have a formal
or consistent process in place to review energy production data, validate true-up reports, or pursue
compensation when production deficiencies occur. Follow-up with contractors is limited, and
documentation of contractor correspondence or reconciliations is often incomplete or absent.
Consequently, variances between expected and actual production are not being analyzed or
resolved, and the District may be forgoing potential payments that it is contractually entitled to
receive. As a result, the District has not received compensation for underperformance, leading to
a financial shortfall and raising concerns about contract enforcement and contractor accountability.
The lack of systematic oversight limits management’s ability to assess contractor performance,
enforce accountability, and verify that the District’s investment in solar infrastructure is yielding
the anticipated financial and energy-efficiency benefits. Strengthening monitoring and follow-up
procedures would help ensure compliance with contractual obligations and safeguard the District’s
financial interests.

Recommendation 4.1 — The ESO should establish a formal monitoring process by
developing and implementing a standardized monitoring protocol to routinely review
actual energy production against contractual guarantees. This should include periodic data
collection from contractor monitoring portals and validation of true-up reports and
production figures.

ESO’s Response — ESO agrees with the finding and recommendation and stated that it is
working with a consultant to develop and implement a centralized, cloud-based reporting
and monitoring system. The system will be capable of collecting real-time production data,
analyzing and comparing historical production and savings against baseline data, and
generating automated alerts when systems are not producing or are underperforming. This
system will enable ESO and the M&O Technical Unit to promptly investigate and address
issues. Additionally, the system will incorporate weather-adjustment factors to improve the
accuracy and reliability of overall performance analysis.

ESO stated that it will implement a centralized monitoring system by October 1, 2026, and
explained that support and monitoring will commence six months following the Personnel
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Commission’s approval to fill the vacant Energy Specialist and Senior Energy Specialist
positions.

Recommendation 4.2 — Create a centralized database or dashboard to record and monitor
key PV performance data (e.g., expected vs. actual kWh production, shortfalls, and
corresponding payment obligations). The system should also maintain documentation of
contractor communications, payment confirmations, and reconciliation activities.

ESO’s Response — ESO agrees with the finding and recommendation and stated that it is
working with a consultant to develop and implement a centralized, cloud-based reporting
and monitoring system. The system will be capable of collecting real-time production data,
analyzing and comparing historical production and savings against baseline data, and
generating automated alerts when systems are not producing or are underperforming. The
system will enable ESO and the M&O Technical Unit to promptly investigate and address
issues. Additionally, the system will incorporate weather-adjustment factors to improve the
accuracy and reliability of overall performance analysis.

ESO stated that it will implement a centralized monitoring system by October 1, 2026, and
explained that support and monitoring will commence six months following the Personnel
Commission’s approval to fill the vacant Energy Specialist and Senior Energy Specialist
positions.

I1l.  The Contractors Did Not Provide True-Up Reports on Time

According to the Guaranteed Performance Agreement, true-up reports are to be provided to the
District, typically within 30 days following the end of each true-up period. The contractors are to
provide the District with a report detailing each system’s actual generation in comparison with the
associated expected energy generation and with the performance guarantee. The true-up period
typically spans 2.5 years for each site, and the reports are essential for verifying whether actual
energy production met the guaranteed 95% threshold and for determining whether compensation
is owed to the District for underperformance.

Finding No. 5: Delayed and Missing Submission of True-up Reports

We requested the true-up reports from ESO for each contractor associated with the various solar
project sites; however, the reports were not readily available at the time of our request. According
to ESO, some true-up reports were not provided by the contractors. Following the commencement
of our review, ESO began contacting the respective contractors to obtain the true-up reports, which
were subsequently provided after our inquiry. For the period under review, we received 16 out of
41 reports. Below is a summary of the reports received.
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No. of True-up

No. of Sites with Reports Due No. of True- | No. of True-up

True-up Reports as of up Reports Reports
Contractor Due 06/30/2025 Received Outstanding
Tesla (SolarCity) 7 7 0 7
Engie 16 16 16 0
PermaCity 5 10 0 10
Hanwha 6 8 0 8
Total 34 41 16 25

Our review revealed significant issues with the timeliness of report submissions. Engie submitted
all 16 required reports, however, each was submitted after its respective deadline. Hanwha did not
submit any reports. PermaCity failed to submit any of the 10 reports due for Terms 1 through 4.
Tesla had multiple reports due, none of which were received as of the review date, and all are
considered overdue.

The delays appear to stem from the absence of a formal reporting calendar and follow-up
mechanism within the ESO. According to ESO, they did not have a dedicated person to follow-up
on the submittal of these reports. Without a structured process to track due dates, monitor
submissions, and follow up on delinquencies, contractors have not consistently met their reporting
obligations. This lack of oversight impairs the District’s ability to verify contractor compliance
and delays the identification and recovery of compensation for underproduction, potentially
resulting in financial losses and weakened management visibility.

Recommendation 5 - ESO should manage and monitor all contractor true-up reports and
implement a centralized tracking system that records due dates and receipt statuses. The
ESO should also proactively request missing reports when due and perform follow-up
procedures to ensure the timely submission of the true-up reports.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will request delinquent true-up reports from solar vendors by July 1, 2026 to evaluate
guaranteed performance based on actual system production and applicable weather-
adjustment factors. Where performance falls below guaranteed levels, ESO will calculate
and pursue collection of shortfall payments in accordance with contract terms.
Furthermore, ESO will implement a centralized monitoring system by October 1, 2026,
and explained that support and monitoring will commence six months following the
Personnel Commission’s approval to fill the vacant Energy Specialist and Senior Energy
Specialist positions.

Finding No. 6 — No Review of the Energy Production through Web-Based DAS

During our discussions with ESO, we reviewed the process used to track and verify actual energy
production data reported by the solar contractors. ESO explained that contractors provided the
District with login credentials to access their independent energy web-based data DAS, which
captures and displays real-time production data directly from the installed solar panels. These
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systems are designed to enable transparent and independent oversight of solar performance by
allowing authorized users to review, compare, and validate actual production against expected
output levels.

However, our review found that the independent review of energy production data had not been
performed for an extended period. Although the systems remained functional, ESO staff had not
been logging into the platforms to review or verify the data. Additionally, there was no process in
place to routinely identify declines in production or investigate potential causes. No one was
assigned to determine why a reduction in energy output occurred or to coordinate with M&O staff
to inspect affected systems. Consequently, some solar units experienced periods of malfunction or
complete shutdown, resulting in lapses where no energy was being generated.

Based on our discussions with ESO Management, the primary reason for the lack of active
monitoring was the absence of designated personnel responsible for overseeing the review and
verification of energy production data. ESO does not currently have staff assigned to regularly log
into the monitoring systems, track production trends, or follow up on variances in energy
performance.

Without dedicated oversight, energy production anomalies and system malfunctions may go
unnoticed for extended periods. This lack of monitoring prevents timely identification of
underperforming systems, potentially resulting in prolonged energy losses, reduced cost savings,
and inaccurate assessments of contractual performance guarantees. Furthermore, the absence of a
systematic review process limits the ESO’s ability to ensure that contractors are meeting expected
energy output levels, which could lead to errors in guaranteed payment calculations and hinder
effective management of solar energy assets.

Recommendation 6.1 — ESO should establish written procedures outlining the frequency
and scope of monitoring activities, including thresholds for identifying performance
variances and protocols for notifying M&O staff when energy output decreases.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
would develop these parameters and incorporate them into the centralized reporting and
monitoring system. ESO stated that it will implement a centralized monitoring system by
October 1, 2026, and explained that support and monitoring will commence six months
following the Personnel Commission’s approval to fill the vacant Energy Specialist and
Senior Energy Specialist positions.

Recommendation 6.2 — ESO should assign dedicated personnel responsible for routinely
monitor and verify energy production data from each contractor’s independent tracking
system.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will develop a schedule to spot check and compare data collected by the centralized system
against the solar contractors’ web-based data acquisition systems by October 1, 2026, and
explained that support and monitoring will commence six months following the Personnel
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Commission’s approval to fill the vacant Energy Specialist and Senior Energy Specialist
positions.

Recommendation 6.3 — ESO Management should implement periodic reviews to confirm
that energy monitoring activities are being performed consistently and that system issues
are addressed promptly to maintain optimal energy generation across all solar sites.

ESO’s Response — ESO agrees with the finding and recommendation and indicated that it
will set parameters in the centralized system to send alarms if production falls below certain
predetermined levels by October 1, 2026, and explained that support and monitoring will
commence six months following the Personnel Commission’s approval to fill the vacant
Energy Specialist and Senior Energy Specialist positions.

V. The Contractor Did Not Provide Operation and Maintenance Services as Required by
the Contracts

According to the Solar PV System Panel Washing Process and Procedures Guideline 2022 v.5,
under the District’s current O&M and performance guarantee contracts, each solar contractor is
responsible for conducting PV panel washing to enhance the efficiency and output of solar energy
production. The panel washing process requires significant coordination among the Construction
Project Manager (CPM), school site personnel, and the contractors performing the cleaning
services. At the start of each year, the ESO is supposed to collaborate with each solar contractor to
obtain projected panel cleaning schedules. These proposed dates are reviewed with the respective
Plant Managers, adjusted as necessary, and finalized in an online master schedule. Once confirmed,
the schedules are communicated to both the Plant Managers and CPMs, and the supporting
documentation is uploaded and maintained as part of the official project record for ongoing
reference.

To set up O&M services, ESO staff contact the contractors and Plant Managers directly to confirm
daily schedules and subsequently inform the assigned CPMs, an approach adopted to ensure
efficiency given the high turnover among CPM staff. To minimize scheduling conflicts, all
coordination is conducted via group email threads that include the contractor, Plant Manager, and
CPM. Under the District’s current O&M and performance guarantee agreement, each solar
contractor is responsible for conducting PV panel washing annually to enhance the efficiency and
output of solar energy production. The District had paid $7,736,684 to five contractors for O&M
services. Below 1s a summary of the total cost paid to each contractor.
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Contractors Contract Term Total Value Annual Cost of PM

Tesla 20 years $ 2,708,366 $ 135,418
Engie 20 years 3,551,992 177,600
Hanwha 20 years 363,710 18,186
PermaCity 20 years 1,112,616 55,630
SunPower'> 10 years - -
Total $ 7,736,684 $ 386,834

These O&M agreements required the contractors to provide ongoing system services intended to
ensure that the PV systems operated efficiently and achieved expected energy performance levels.
The scope of these services generally included PM (inspections and other system checks to identify
and correct issues that could impair solar energy production) and PW activities.

Upon review, we found that while all contractors were contractually obligated to provide O&M
services, the specific terms and detailed requirements varied among the agreements. For instance,
the frequency and scope of PM, the schedule for PW, and the reporting requirements differed from
one contractor to another. Some contracts included explicit timelines and performance standards
for maintenance and cleaning, whereas others provided only general descriptions without
measurable benchmarks. These inconsistencies may result in varying levels of oversight and
system performance across the District’s portfolio of solar installations.

In addition, according to the ESO, responsibility for the O&M portion of the work was transferred
to M&O in March 2024. Prior to this transition, ESO was responsible for the maintenance and
monitoring of the PV systems, including coordinating with contractors to ensure compliance with
the O&M terms. The transfer of duties was part of a broader realignment of responsibilities
intended to consolidate oversight and streamline the management of ongoing maintenance
activities under M&O. However, at the time of the transition, ESO staff indicated that the
monitoring functions and coordination with the contractors were still being finalized, and some
documentation of maintenance schedules and service verification was incomplete or inconsistent.

The table below provides a summary of the O&M agreement provisions for each contractor,
including the frequency and scope of PM and PW services, along with other terms that govern the
District’s expectations for ongoing system performance and contractor accountability. Below is a
summary of the required PM and PW services for each contractor.

15 The O&M service for SunPower expired on June 30, 2020. In addition, SunPower’s cost of O&M services was
included in the lump sum cost for the PV installation.
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Contractor Contracts Term of O&M | Frequency of PM Frequency of PW Service
Agreement(s) Service
(Years)
Tesla 1180017 20 Twice a year As frequently as needed for the first
1290019 10 years and once a year for the
1290094 second 10 years
1490014
Engie 1180016 20 Once a year Once a year
1290017
Hanwha 1290018 20 Twice a year As frequently as needed for the first
10 years and once a year for the
second 10 years
PermaCity 1180019 20 Twice a year Once a year
1290016
SunPower 0980028 10 Once a year Not specified

Finding No. 7 — No Oversight of Preventive Maintenance

During the review period, contractors responsible for solar operations and maintenance failed to
meet their contractual obligations for PM services. Based on service agreements and site counts, a
total of 94 PM services were required annually across five contractors. From July 1, 2020, through
June 30, 2025, the PV Program required 470 PM services; however, only 12 were completed,
resulting in an overall compliance rate of 2.55%. Below is a summary of the PM services for each
contractor.

Required Requlr(.ed M Completed .
. PM . Services Compliance
Contractor | Sites PM Services PM
Frequency | Annuall From 7/1/2020 Services Rate
Y | -6/30/2025

Tesla 28 2/year 56 280 0 0.00%
Engie 16 1/year 16 80 6 7.50%
Hanwha 6 2/year 12 60 0 0.00%
PermaCity 5 2/year 10 50 6 12.00%
Total 55 94 470 12 2.55%

Two major contractors, Tesla and Hanwha, failed to perform any PM services despite being
responsible for a combined 340 required services, yielding 0% compliance. Engie, responsible for
80 required services, completed only six (7.50% compliance). PermaCity also completed only 6
out of 50 required services (12.00% compliance). The data reflects a breakdown in contractor
performance, with all vendors falling short of contractual obligations. The near-zero completion
rates indicate inadequate contractor engagement and insufficient oversight to detect or correct non-
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performance. As a result, the District faces increased risks related to system downtime, reduced
energy production, and potential equipment degradation.

According to ESO, they lack sufficient personnel to actively oversee contractor performance,
monitor scheduled PM activities, and verify completed work. As such, preventative maintenance
obligations went unfulfilled. The absence of adequate staffing prevented ESO from conducting
timely follow-up, validating contractor submissions, or ensuring accountability for missed
services.

Recommendation 7 — ESO and M&O Management should develop a centralized tracking
and verification system within Maximo (or an equivalent maintenance management
platform) to document the performance of all PM O&M activities related to preventive
maintenance.

The system should:

e Track Site-Level Activities: Identify and record the specific school sites where
preventive maintenance and panel washing have been completed, including the date
of service, the contractor responsible, and verification by District personnel.

e Require Documentation Uploads: Mandate that contractors and M&O staff
upload supporting documentation (e.g., service logs, inspection reports, photos, or
contractor certifications) as evidence of completed maintenance activities.

e Enhance Coordination Between ESO and M&O: Formalize the transition of
responsibilities from ESO to M&O through a memorandum or procedural guideline
clarifying roles, data ownership, and reporting responsibilities to ensure continuity
and accountability.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that
the M&O Technical Unit will take the lead in scheduling and monitoring the annual panel
washings and annual preventative maintenance services. M&O Technical Unit will also
utilize Maximo to track all service calls and work orders, and implement a tracking
spreadsheet for these service calls and work orders by November 1, 2026. Furthermore,
ESO will assist with document review and contractual support, and explained that support
and monitoring will commence six months following the Personnel Commission’s
approval to fill the vacant Energy Specialist and Senior Energy Specialist positions.
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Finding No. 8 — Panel Washing Services Not Provided as Scheduled

Based on contractual obligations and the number of active solar sites, each contracted site is
required to receive one annual panel wash; with a total of 55 contracted sites, this equates to 55
PW services each year. The breakdown of these 55 PW services by contractor is as follows:

Contracted Washing Required PW
Contractor . X
Sites Frequency Services - Annually

Tesla 28 1 per year 28

Engie 16 1 per year 16

Hanwha 6 1 per year 6
PermaCity 5 1 per year 5

Total 55 55

From July 1, 2020, through June 30, 2025, the PV Program required 275 PW services, or 55 PW
services annually for five years. However, we were only able to verify 17 PW services provided,

resulting in an overall compliance rate of 6.18%.

Fiscal Required PW PW Services Compliance %
Year Services - Annually | Completed'®

2021 55 0 0.00%
2022 55 11 20.00%
2023 55 6 10.91%
2024 55 0 0.00%
2025 55 0 0.00%
Total 275 17 6.18%

Recommendation 8.1: ESO should remind the contractors to submit updated service plans
that clearly outline how they will recover missed washes and maintain compliance moving
forward.

ESO’s Response - ESO agrees with the recommendation and indicated that it will schedule
meetings with each solar vendor to address outstanding issues by July 1, 2026.
Furthermore, at these meetings, ESO will discuss delinquent true-up reports, PV systems
that are not producing or reporting, and any missed annual PM or PW services. ESO will
also provide solar vendors with the option to either (1) extend PM and PW services beyond
the 20-year O&M agreement to compensate for missed services, or (2) reimburse the
LAUSD for the value of services not performed. ESO further explained that support and
monitoring will commence six months following the Personnel Commission’s approval to
fill the vacant Energy Specialist and Senior Energy Specialist positions.

16 For the 11 PW services completed in Fiscal Year 2022, seven were completed by Engie, and four were completed
by PermaCity. For the six PW services completed in Fiscal Year 2023, one was completed by PermaCity, and five
were completed by Hanwha.
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Recommendation 8.2: ESO should develop a centralized tracking system to monitor
service delivery in real time. This system should include automated alerts for overdue
services, digital logs for completed work, and reporting capabilities to support periodic
audits.

ESO’s Response - ESO agrees with the finding and recommendation and stated that it is
working with a consultant to develop and implement a centralized, cloud-based reporting
and monitoring system. The system will be capable of collecting real-time production data,
analyzing and comparing historical production and savings against baseline data, and
generating automated alerts when systems are not producing or are underperforming. This
system will enable ESO and the M&O Technical Unit to promptly investigate and address
issues. Additionally, the system will incorporate weather-adjustment factors to improve the
accuracy and reliability of overall performance analysis.

ESO stated that it will implement a centralized monitoring system by October 1, 2026, and
explained that support and monitoring will commence six months following the Personnel
Commission’s approval to fill the vacant Energy Specialist and Senior Energy Specialist
positions.

Recommendation 8.3: ESO should prioritize site inspections for locations that have gone
multiple years without documented panel washing and determine whether performance
degradation and equipment damage are due to a lack of cleaning by October 1, 2026.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that
through the centralized monitoring system, it will prioritize those sites with missed panel
washing, compare actual production data against guaranteed production, and take
appropriate action by October 1, 2026. ESO explained that support and monitoring will
commence six months following the Personnel Commission’s approval to fill the vacant
Energy Specialist and Senior Energy Specialist positions.

From July 1, 2020, through June 30, 2025, contractors are required to perform a combined total of
745 PM and PW services, consisting of 470 PM services and 275 PW services. Tesla accounts for
the largest share of responsibilities, representing 56% of the total required services, reflecting the
size and value of its installations. The table below shows the required O&M activities for each

contractor.
Contractors Total Paid by the Annual Cost of | Required PM Required Total
District Oo&M Services PW Services Service

Engie $ 3,551,992 $ 177,600 80 80 160

Tesla $ 2,708,366 $ 135,418 280 140 420
PermaCity $ 1,112,616 $ 55,630 50 25 75
Hanwha $ 363,710 $ 18,186 60 30 90
Total $ 7,736,684 $ 386,834 470 275 745

A review of contractor-provided O&M services from July 1, 2020, through June 30, 2025 revealed
significant gaps between required services and actual services rendered. Across all four
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contractors, only 29 of 745 required services were performed, representing a completion rate of
3.89%. On an annual basis, the value of O&M services not rendered total to $363,235 and over
the five-year review period, this equates to $1,816,174. Engie represents the largest portion of this
amount ($815,848) in unused services over five years, followed by Tesla ($677,902), PermaCity
($237,358), and Hanwha ($85,876).

0, .

Annual Cost of Total TOt?l 0 (.)f Questionable Questlo.n able

Contractors 0&M Service Bl BlEa(Es Service Per Year BHERLED

Completed | Completed (5-Year Period)
Engie $ 177,600 160 13 8.13% $ 163,170 $ 815,848
Tesla $ 135,418 420 0 0.00% $ 135,418 $ 677,092
PermaCity $ 55,630 75 11 14.67% $ 47,472 $ 237,358
Hanwha $ 18,186 90 5 5.56% $ 17,175 $ 85,876
Total S 386,834 745 29 3.89% $ 363,235 $ 1,816,174

Recommendation 8.4 — ESO should recover $1,816,174 of O&M activities that were not
rendered by the contractors.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that it
will schedule meetings with each solar vendor to address outstanding issues by July 1,
2026. Furthermore, at these meetings, ESO will discuss delinquent true-up reports, PV
systems that are not producing or reporting, and any missed annual PM or PW services.
ESO will also provide solar vendors with the option to either (1) extend PM and PW
services beyond the 20-year O&M agreement to compensate for missed services, or (2)
reimburse the LAUSD for the value of services not performed. ESO further explained that
support and monitoring will commence six months following the Personnel Commission’s
approval to fill the vacant Energy Specialist and Senior Energy Specialist positions.

The Recommendations and Adgreed Upon Actions from the February 18, 2021
Performance Audit were Not Implemented

The OIG previously conducted a contract audit and issued Report No. CA 20-1269, dated February
18, 2021, titled ““District’s Photovoltaic Program (PV Program).”

The audit objectives were to:

1.

2.

Assess whether the actual PV system production during the first three years of operation
met the production estimates established by the FSD at the program’s outset.

Determine whether contractors complied with the performance guarantee requirements
outlined in their agreements with the District.

Verify whether contractors provided the operation and maintenance services required under
their contracts.
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In addition, the OIG evaluated whether the PV Program generated a financial benefit for the
District. The audit scope covered the period from the PV Program’s inception through June 30,
2020. The OIG issued 12 recommendations, all of which were accepted by the FSD.!”

Finding No. 9 — Failure to Implement Prior Audit Recommendations

We conducted a follow-up review of the recommendations made and determined that 6 out of 12
recommendations were not implemented, two recommendations were partially implemented, and
four were implemented. For additional information, see Appendix I.

According to the ESO, they have not yet implemented the recommendations from the previous
performance audit, citing staffing limitations due to the lack of allocation of funding as a key
barrier. As such, we recommend the following:

Recommendation 9.1 — ESO should assess all 12 prior recommendations, prioritize those
with the greatest impact on compliance, cost savings, and program effectiveness, and
establish clear and achievable implementation timelines with interim milestones to ensure
sustained progress.

ESO’s Response - ESO agrees with the finding and recommendation and stated that it has
reviewed the prior recommendations and cross-referenced them against the current, similar
recommendations to combine as one task for prioritization and tracking. ESO indicated
that this implementation will be ongoing and explained that support and monitoring will
commence six months following the Personnel Commission’s approval to fill the vacant
Energy Specialist and Senior Energy Specialist positions.

Recommendation 9.2 — ESO should implement a monitoring and reporting mechanism to
track the status of each outstanding recommendation, provide regular progress updates
(e.g., quarterly) to ESO Management, and conduct periodic internal reviews to evaluate the
effectiveness of newly implemented procedures and adjust as needed.

ESO’s Response - ESO agrees with the finding and recommendation and indicated that it
will regularly assess and review the effectiveness of renewed procedures and efforts to
address all open recommendations. ESO indicated that this implementation will be ongoing
and further explained that support and monitoring will commence six months following
the Personnel Commission’s approval to fill the vacant Energy Specialist and Senior
Energy Specialist positions.

17 In 2023, the Board appointed the Chief Eco-Sustainability Officer and established the Eco-Sustainability Office

(ESO).
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CONCLUSION

The OIG identified significant gaps in the oversight, monitoring, and enforcement of the District’s
solar PV performance guarantee and O&M agreements. While the District entered into comprehensive
contracts with five major solar contractors, Tesla, Engie, Hanwha, PermaCity, and SunPower, to ensure
long-term energy performance and sustainability benefits, the implementation and follow-up processes
have been inconsistent and insufficiently controlled.

Summary of Key Findings:

Noncompliance with Performance Guarantee Agreements — Several contractors did not meet the
guaranteed annual energy production thresholds as specified in their agreements. Although contractual
provisions allow for certain adjustments due to factors such as shading, equipment malfunction, or
environmental conditions, documentation supporting these adjustments was often incomplete or
delayed. As a result, the OIG calculated $616,114 in guaranteed payments owed to the District.

Lack of Active Monitoring and Oversight — ESO has not maintained a formal, structured process to
routinely monitor energy production, validate true-up reports, or follow up on production variances.
Without designated personnel or a centralized monitoring system, the District lacks assurance that
underperformance is promptly detected, investigated, and resolved. Consequently, the District may be
foregoing financial recoveries and missing opportunities to enforce contractor accountability.

Insufficient Energy Production Tracking — Actual PV system output has consistently fallen below
District projections. Over the years, systemwide production averaged approximately 72% of the
expected energy generation. Inadequate tracking of downtime events, delayed system repairs, and a
lack of verification for contractor-proposed adjustments further contributed to the underperformance
of several installations.

Delayed and Incomplete True-Up Reports — Contractors frequently failed to submit true-up reports
within the required timeframe, limiting ESO’s ability to independently verify compliance with
performance guarantee provisions. The absence of a centralized repository or assigned staff to track
report submissions has hindered effective oversight.

No Independent Review of Contractor Data Systems — Although contractors granted ESO access to
independent DAS systems for real-time production monitoring, ESO staff had not been logging in or
reviewing these systems regularly. The absence of independent verification increases the risk that
performance discrepancies remain undetected and unaddressed for extended periods.

Inadequate Oversight of O&M Activities — The review found that preventive maintenance and panel
washing activities were not consistently tracked or verified. Documentation confirming whether
required O&M services were performed was incomplete or missing, and maintenance records within
Maximo were not updated to reflect completed work. These deficiencies may reduce energy efficiency,
increase long-term maintenance costs, and expose the District to noncompliance with contractual
obligations. The OIG calculated and determined that $363,235 in O&M services were not rendered on
an annual basis, and over the five-year review period, this equates to $1,816,174 of O&M services for
which the District paid, but did not receive.
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Prior Audit Recommendations Not Fully Implemented — Of the 12 recommendations issued by the
OIG in its 2021 audit of the District’s Photovoltaic Program, four were fully implemented. Six
recommendations remain unimplemented, and two were only partially implemented, primarily due to
staffing limitations and lack of dedicated funding. This continued inaction perpetuates the same
weaknesses previously identified and limits the District’s ability to ensure the PV Program’s intended
cost savings and operational benefits.

The District’s PV Program was designed to achieve both financial and environmental benefits through
renewable energy production and long-term sustainability. However, the current oversight structure
lacks the necessary internal controls, data management, and accountability mechanisms to ensure the
program’s effectiveness. Weaknesses in monitoring, documentation, and enforcement of contract
terms have resulted in lost opportunities for recovery, inefficiencies in maintenance, and reduced
system performance. By addressing these deficiencies and implementing consistent monitoring and
reporting practices, the District can enhance its oversight capacity, enforce contractor accountability,
and ensure that its renewable energy assets achieve their intended operational and financial outcomes.
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SUMMARY OF REVIEW PROCEDURES

The OIG performed the following steps to review the PV Program:

A.

Obtained the contractors’ true-up reports and supporting documents, and performed the

following:

i.  Verified the actual production through the web-based data acquisition systems.

ii. Recalculated the accrual/payment for each guaranteed year and compared it to the
contractor’s calculation.

iii. Traced the cancelled check to the correct district department to validate receipt.

Discussed with the ESO to obtain an understanding of the operation and maintenance services.

Requested the Operation and Maintenance Report from M&O.

Obtained and reviewed the operations and maintenance services reports to determine if the
contractor's service meets the contract terms and conditions.

Questioned the operation and maintenance costs if the contractor cannot provide evidence of
preventive maintenance and panel washing services.

Obtained the actual PV system production information.

Evaluated the above test work and determined if the recommendations and responses from the
prior audit have been adequately addressed.
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APPENDIX I — STATUS OF PRIOR YEAR AUDIT

The OIG previously conducted a contract audit and issued Report No. CA 20-1269 on February 18,
2021, titled “District’s Photovoltaic Program (PV Program).” The objectives of the audit were to: (i)
determine whether the actual PV system production for the first three years of operation met the
estimated production by the FSD at the beginning of the PV Program; (ii) determine whether the
contractors complied with the requirements specified in the performance guarantee agreements
between the District and the contractors; and (iii) determine whether the contractors provided
operation and maintenance services as required by the contracts. In addition to the above audit
objectives, the OIG also performed an analysis on whether there is a financial benefit for the District
from the PV Program. The audit covered the period from the inception (2009) of the PV Program
through June 30, 2020.

The OIG issued a total of 12 recommendations, all of which were agreed to by the FSD. However, our
follow-up review determined that six of the 12 recommendations had not been implemented, two were
partially implemented, and four were fully implemented. The table below summarizes the prior-year
recommendations, management’s responses, and their current implementation status.

Prior Audit Report No. CA 20-1269

(0) (&
Recommendations

EMU’s or Contractor's
Response

Current Status

I-1 | We recommend that EMU
strengthen its monitoring
procedures with regard to the
agreements and ensure that
the contractors complete the
required services. We also
recommend that EMU review
the PM reports, follow up
with the issues identified in
the reports to ensure the
contractors’ compliance with
the contract requirements,
and improve the performance
of the PV systems.

EMU agreed with the recommendation
and requested additional resources to
help manage the PV Program,
including reviewing reports and
following up with issues that will help
improve PV system performance.

Not implemented — The ESO’s
Senior Project Manager reported
that the Sustainability Office has
not yet implemented the
recommendations from the prior
audit and explained that the office is
actively developing comprehensive
procedures to strengthen the
documentation, tracking, and
reporting of energy generation
monitoring and preventive
maintenance activities tied to
existing photovoltaic contracts.
These efforts are part of a broader
initiative to improve operational
transparency and to ensure long-
term contract compliance.

-2 | We recommend that EMU
should continue working with
OGC and the two contractors
to ensure the District will be
compensated, either by
getting new systems or
extending the performance
guarantee and operation and
maintenance service terms,
for the loss of the
disconnected and terminated
PV systems. We also
recommend that FSD closely

EMU agreed with the recommendation
and is in the process of developing an
inclusive database system to help
monitor the PV Program sites and
activities impacting performance. EMU
requested additional resources to help
with this effort.

Partially Implemented - The
ESO’s Senior Project Manager
stated that the current status of the
outstanding payments is as follows:
1. Tesla has paid the
outstanding amount due
through April 9, 2024,
totaling $1,872,078.
2. Engie paid the $15,540 in
full.
3. The Hanwha balance of
$69,661 was settled with
the District.
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Prior Audit Report No. CA 20-1269

monitor modernization and
other construction activities
on PV sites, evaluate any
impact of those activities, and
take remedial actions to
recover any potential loss.

We also recommend that
EMU review the PM reports,
follow up with the issues
identified in the reports to
ensure the contractors’
compliance with the contract
requirements and improve the
performance of the PV

4. PermaCity balance of

$64,192 was paid to the
District.

Although the amount was paid by

the contractors, ESO did not

develop an inclusive database

system to help monitor the PV

Program sites and activities

impacting performance.

systems.

II.1 | We recommend that EMU EMU agreed with the recommendation | Not Implemented — The ESO’s
should enforce the contract and would dedicate staff resources to Senior Project Manager confirmed
requirement related to true-up | monitor the contractors’ compliance that the Sustainability Office has
reporting and establish with contract requirements. not yet implemented the
procedures to monitor the recommendations identified in the
contractors’ compliance with prior audit. They noted that the
this requirement. office is currently developing

comprehensive procedures to
enhance the documentation,
tracking, and reporting of ongoing
energy generation monitoring and
preventive maintenance activities
related to existing photovoltaic
contracts.

II.LB | We recommend that the EMU will review the true-up reports to | Partially Implemented - The

District seek reimbursement
from each contractor for their
portion of the $872,148
questioned underpaid
guarantee payment amount.

verify the underpaid guaranteed
payment and will follow up with PSD
to verify and seek reimbursement for
the underpaid guaranteed payments
from each applicable contractor.

ESO’s Senior Project Manager,
stated that the current status of the
outstanding payments is as follows:

1. Tesla has paid the
outstanding amount due
through April 9, 2024,
totaling $1,872,078.

2. Engie paid the $15,540 in
full.

3. The Hanwha balance of
$69,661 was settled with
the District.

5. PermaCity balance of
$64,192 was paid to the
District.

Although the amount was paid by
the contractors, ESO did not
develop an inclusive database
system to help monitor the PV
Program sites and activities
impacting performance.
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Prior Audit Report No. CA 20-1269

II.B

Tesla:

We recommend that Tesla
should work with EMU to
finalize the balance of the
true-up amount due to the
District for the audited
underpaid guaranteed
payment amount of
$722,755.

Implemented - Tesla has settled
with the District and paid the
outstanding amount due through
April 9, 2024, totaling $1,869,033.

II.B

Engie:

We recommend that Engie
make payment to the District
for the underpaid guaranteed
payment of $15,540. Engie
agreed with our findings and
stated that it would make
payment to the District for
the underpaid guaranteed
payment amount.

Implemented - Engie paid $15,540
in full.

II.B

Hanwha: We recommend
that Hanwha should make a
payment of $69,661 to the
District as the balance due to
the underpaid performance
guarantee payments. As
shown in the table above, the
total audited amount of
guaranteed payments
Hanwha owed the District
was $175,791. Of this
amount the District withheld
$106,130 from Hanwha’s
Payment Application under
contract No. 1290018 leaving
a balance of $69,661 due to
the District. We also
recommended that Hanwha
should provide the District
with true-up reports for each
system no later than 30 days
following the end of each
true-up period.

In reviewing Hanwha’s response to our
draft audit report, we disagreed with
Hanwha'’s efforts to combine the five
solar systems in five different school
sites (SRHS#2, SRHS#4, Gardena HS,
SRES #11 & SRES#12) into one
generation resource for calculating the
Guarantee Payment. The Performance
Guarantee agreement was specific to
each solar system on each site. There is
no indication in the Agreement that
performance guarantees are to be
calculated altogether.

Implemented - The Hanwha
balance of $69,661 was settled with
the District.

II.B

PermaCity: We recommend
that PermaCity should make
a payment of $64,192 to the
District for the underpaid
performance guarantee
payment and provide the
District with the required
true-up reports no later than

PermaCity agreed with the finding and
will make a payment to the District for
the underpaid guaranteed payment
amount of $64,192.

Implemented - PermaCity balance
of $64,192 was paid to the District.
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Prior Audit Report No. CA 20-1269

30 days following the end of
each true-up period.

II.C | We recommend that EMU EMU agreed with the recommendation | Not Implemented - ESO’s Senior
review the adjustments made | and developed a spreadsheet to monitor | Project Manager, confirmed that the
by the contractors to the and reduce system downtime to Sustainability Office has not yet
guaranteed or actual prevent solar energy loss. implemented the recommendations
production in the true-up from the previous audit, citing
report to ensure that the staffing limitations as a key barrier.
adjustments are allowable The office is currently operating
and adequately supported in with four vacant positions and
accordance with the terms constrained district funding, which
and conditions of the has significantly hindered its
contract. capacity to initiate corrective

measures and fully address the audit
We also recommend that findings.
EMU work closely and
proactively with schools and
other departments to reduce
the risk of system damage
and equipment being stolen,
so that the adjustment to the
guaranteed performance
would be minimized.
Furthermore, EMU should
reduce the repair time or
system shutdown time when
possible, to prevent solar
energy production loss.

II.1 | We recommend that EMU EMU agreed with the recommendation | Not Implemented — The ESO has
strengthen its procedures and stated that it would dedicate staff not yet implemented the
with regard to monitoring the | resources to monitor the contractors’ recommended enhancements to its
agreements and ensuring compliance with contract requirements | contract monitoring procedures.
contractors’ completion of the | to improve the PV system’s Specifically, the ESO has not
required services. We also performance. formalized a process for conducting
recommend that EMU review comprehensive reviews of
the PM reports, follow up preventive maintenance (PM)
with issues identified in the reports, following up on identified
reports to ensure the issues, or verifying contractor
contractor’s compliance with compliance with service
the contract requirements and obligations. However, the
improve the performance of department is currently drafting
the PV systems. new procedures to strengthen

oversight and improve the overall
performance of photovoltaic
systems.

II1.2 | We recommend that PSD EMU agreed with the recommendation | Not Implemented — The ESO has

should determine the portion
of the paid operation and
maintenance cost that relates
to required preventive
maintenance services and

to review and determine preventative
maintenance cost reimbursement owed
by contractors.

not implemented a recommendation
to determine the portion of paid
operation and maintenance costs
attributable to unfulfilled preventive
maintenance and module wash
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Prior Audit Report No. CA 20-1269

module wash services not
provided by the contractors.
We recommend that FSD
should seek reimbursement
for that amount from the
respective contractors.

services. The ESO’s has also not
initiated reimbursement efforts with
the respective contractors.
According to department
leadership, the lack of
implementation is primarily due to
ongoing budget constraints and
staffing shortages, which have
limited the district’s capacity to
conduct detailed cost analysis and
pursue recovery efforts.

We recommend that EMU
establish procedures and
implement controls in the
monitoring of the PV
Program to ensure that
contractors comply with the
requirements specified in
their performance guarantee
agreements and operation and
maintenance agreements.
This will improve the
performance of the PV
systems and protect the
District’s investment in the
solar energy program.

Some of the recommended
controls include:

True-up Reports - EMU
should keep track of the true-

up report due dates, review
true-up reporting, including
adjustments made by the
contractors to the guaranteed
or actual production in the
true-up report and ensure that
the true-up report is prepared
in accordance with the terms
and conditions of the
contract.

Status of Guarantee
Payments - EMU should keep
track of the status of
guaranteed payments to
ensure that the contractors
make payments for those
underproducing sites.

System Damage and Stolen
Equipment - EMU should

work closely and proactively

EMU agreed with the recommended
controls and would keep track of true-
up reports and the status of guaranteed
payments, to reduce system downtime
and ensure contractors’ compliance
with preventive maintenance. EMU
requested additional resources to help
it manage all the related PV contracts
and maintenance requirements.

Not Implemented - As of the date
of this review, ESO has not yet
implemented the recommendation to
establish formal procedures and
robust controls for monitoring the
photovoltaic program. Specifically,
ESO has not developed a structured
framework to ensure contractor
compliance with the terms outlined
in the performance guarantee
agreements and the O&M contracts.
However, management has
acknowledged the need for stronger
oversight and is currently in the
process of updating internal
procedures to improve monitoring
practices and safeguard the District’s
investment in solar energy
infrastructure.
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with schools and other
departments to reduce the
risk of system damage and
stolen equipment and
minimize the solar energy
production loss by shortening
the repair time or system
shutdown time when
possible.

Preventive Maintenance
Reports - EMU should
review preventive
maintenance reports, follow
up with the issues identified
in the reports and take
appropriate actions to ensure
the contractor’s compliance
with the contract
requirements and improve the
performance of the PV
systems.
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APPENDIX IT — LISTING OF PHOTOVOLTAIC PROGRAMS AND TRUE-UP PERIODS

No | Site IDs Site Names System Start Date End Date True-Up Period
Contractor
Balboa Elementary 2 5-vear periods
1| 2269 Gifted/Highly Gifted/High SolarCity/ Tesla | 22612014 | 2/25/2024 | (© 4)y p
Ability Magnet
2 | 1941 Benjamin Banneker Career | g 1 oo/ Tesla | 8252013 | 8/24/2023 | 2->7year periods
and Transition Center (x4)
3 3577 | Bellingham Elementary SolarCity/ Tesla | 9/25/2013 | 9/24/2023 éi;year periods
4 |sogo | Richard EByrd Middle SolarCity/ Tesla | 6/5/2012 | 6/4/2002 | 2->-year periods
School (x4)
5 | 8583 Chatsworth Charter High SolarCity/ Tesla | 3/8/2013 | 3/7/2003 | 2:>-year periods
School (x4)
Dr Sammy Lee Elementary 2 5-vear periods
6 2307 Medical and Health Science SolarCity/ Tesla 10/10/2016 | 10/9/2026 (); 4)y p
Magnet
7 | 3548 Elizabeth Learning Center SolarCity/ Tesla | 6/15/2013 | 6/14/2023 ij')year periods
8 | 8151 Henry T Gage Middle School | SolarCity/ Tesla | 4/16/2012 | 4/15/2022 ij‘)year periods
9 |sgag | Florence Griffith Joyner SolarCity/ Tesla | 2/26/2014 | 2/25/2024 | 2->-year periods
Elementary (x4)
10 | 4521 Hesby Oaks Leadership SolarCity/ Tesla | 11/20/2012 | 11/19/2012 | 2->7year periods
Charter (x4)
11 | 8721 Jordan Senior High SolarCity/ Tesla | 6/22/2013 | 6/21/2023 éj')year periods
12 | 8882 Maywood Academy Senior | g 1 i/ Tesla | 9/17/2012 | 9/16/2022 | 2->-year periods
High (x4)
Maintenance & Operations . 2.5-year periods
13 | 1428 Neath 1428 SolarCity/ Tesla | 3/26/2015 | 3252025 |
Maintenance & Operations . 2.5-year periods
14 | 1393 ot 303 SolarCity/ Tesla | 3272015 | 32612025 |
15 | 8779 Nathaniel Narbonne Senior | g 1 v/ Tesla | 7/11/2012 | 7/10/2022 | 2-7year periods
High (x4)
Marguerite Poindexter . 2.5-year periods
16 | 2311 L aMotte Elementary SolarCity/ Tesla | 10202012 | 10/19/2022 |
17 | 8814 Reseda Charter High School | SolarCity/ Tesla | 9/25/2012 | 9/24/2022 é;i')year periods
18 | 6884 Lucille Roybal-Allard SolarCity/ Tesla | 11/4/2012 | 11/3/2022 | 2->-year periods
Elementary (x4)
19 | 8871 South Gate Senior High SolarCity/ Tesla | 6/9/2012 6/10/2022 éj')year periods
20 | 8153 Southeast Middle School SolarCity/ Tesla | 7/11/2012 | 7/10/2022 i‘(i')year periods
21 | 8881 Southeast Senior High SolarCity/ Tesla | 6/13/2012 | 6/12/2022 éi;year periods
2 | 7402 Stanley Mosk Elementary SolarCity/ Tesla | 9/28/2012 | 9/27/2022 | 2:>-year periods
School (x4)
23 | 8396 Sun Valley Magnet: SolarCity/ Tesla | 2/26/2014 | 2/25/2004 | 2->7year periods
Engineering Technology (x4)
Legacy Senior High Sci Tech . 2.5-year periods
24 | 8921 Enginecring Arts Math SolarCity/ Tesla | 9/17/2012 | 9/16/2022 | (=
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Michelle Obama Elementary

2.5-year periods

25 | 2302 School SolarCity/ Tesla 10/10/2016 10/9/2026 (x4)
26 | 8117 Vista Middle School SolarCity/ Tesla | 11/13/2012 | 11/12/2022 é‘j')year periods
27 | sag7 | Stephen M White Middle SolarCity/ Tesla | 7/11/2012 | 7/10/2002 | 2->-year periods
School (x4)
28 2309 | Willow Elementary SolarCity/ Tesla | 9/19/2012 | 9/18/2022 éi;year periods
29 | 2137 Ann Street Elementary SunPower 7/1/2010 6/30/2020 N/A
30 | 8529 Phineas Banning Senior High | SunPower 8/1/2011 7/31/2021 N/A
31 | 8571 Canoga Park Senior High SunPower 1/1/2011 12/31/2021 N/A
Grover Cleveland Charter
32 | 8590 High School (multiple PV SunPower 2/1/2011 1/31/2021 N/A
arrays)
33 | 3541 El Dorado Avenue SunPower 2/1/2011 1312021 | N/A
Elementary
Local District 5 Office
34 | 1366 (MO719) SunPower 10/1/2011 9/30/2021 | N/A
35 | 8544 ggﬁiﬁd R-Roybal Learning | g\ b ver 6/12011 | 5312021 | N/A
Polytechnic HS (Phase I)
36 | 8636 (MO720) SunPower 5/1/2013 4/30/2023 | N/A
Grover Cleveland Charter Years 1-2. 3-5. 67
37 | 8590 High School (Phase II - Chevron/ Engie | 12/1/2012 | 11/30/2022 | o5/% ™77
multiple PV arrays)
38 | 8683 Ulysses S Grant Senior High | Chevron/ Engic | 12/1/2012 | 11/30/2022 ;{_efgs 1-2,3-5,6-7,
39 | 8358 San Fernando Middle School | Chevron/ Engie | 4/1/2013 3/31/2023 ;{_ela(;s 1-2,3-5,6-7,
William Howard Taft Charter . Years 1-2, 3-5, 6-7,
40 | 8880 High Sehool Chevron/ Engie | 12/1/2012 | 11/30/2022 | oo
41 | 8907 Venice Senior High Chevron/ Engie | 12/1/2012 | 11/31/2022 ;(_ef‘gs 1-2,3-5,6-7,
George Washington . Years 1-2, 3-5, 6-7,
42 | 8928 Preparatory Sexior High Chevron/ Engie | 12/1/2012 | 11/30/2022 | oo
Westchester Enriched
43 | 8943 Sciences Magnets- Chevron/ Engie | 12/1/2012 | 11/30/2022 ;(_ef‘és 1-2,3-5,6-7,
Health/Sports Med Mag
. . . Years 1-2, 3-5, 6-7,
44 | 8607 East Valley Senior High Chevron/ Engie 12/1/2013 11/30/2023 2-10
45 | 8116 Roy Romer Middle School | Chevron/ Engie | 12/1/2013 | 11/30/2023 ;(_efgs 1-2,3-5,6-7,
46 | 8843 San Fernando Senior High Chevron/ Engie 12/1/2013 11/30/2023 ;(_ela (;S 1-2,3-5,6-7,
San Pedro Senior High
47 | 8851 Marine Science/Tech/Math | Chevron/ Engic | 11/1/2014 | 10/31/2024 ;(_efgs 1-2,3-5,6-7,
Magnet
48 | 7408 Sylmar Leadership Academy | Chevron/ Engic | 11/1/2014 | 10/31/2024 | Y 1-2,3-5,6-7,
Cesar E Chavez Learning
49 | 8901 Academy - Technology Chevron/ Engie | 12/12013 | 11/30/2023 | Y5 12367
Preparatory Aca
50 | 8142 Robert Fulton College Chevron/ Engic | 12/1/2013 | 11/30/2023 | Years 1-2,3-5,6-7,
Preparatory School 8-10
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Porter Ranch Community

Years 1-2, 3-5, 6-7,

51 | 2303 School Chevron/ Engie 12/1/2013 11/30/2023 310
John H Francis Polytechnic
52 | 8636 Senior High (Freshmen Chevron/ Engie | 12/1/2013 | 11/30/2023 | & 5° 1-2,3-5,6-7,
Academy)
Diego Rivera Learning
53 | 8867 Complex Public Service Solar 12112012 | 11302022 | Years 1-3,4-5,6-8,
. Monkey/Hanwha 9-10
Community
Rancho Dominguez Solar Years 1-3, 4-5, 6-8,
>4 | 8868 Preparatory School Monkey/Hanwha 9/1022012 9/9/2022 9-10
Gerald A Lawson Academy of
55 | 2312 the Arts Math Science Solar 10222012 | 10/21/2022 | Years 1-3,4-5,6-8,
Monkey/Hanwha 9-10
Elementary
Dr Lawrence H Moore Math Solar Years 1-3, 4-5, 6-8,
36 | 2313 Science Technology Academy | Monkey/Hanwha 9/14/2012 9/13/2022 9-10
. . Solar Years 1-3, 4-5, 6-8,
57 | 8664 Gardena Senior High Monkey/Hanwha 12/1/2012 11/30/2022 9-10
. Solar Years 1-3, 4-5, 6-8,
58 | 2251 Camino Nuevo Academy #4 Monkey/Hanwha 7/26/2016 7/25/2026 9-10
59 | 1404 Gardena Bus Garage (1404) | PermaCity 6/22/2013 | 6/21/2023 éj)year periods
60 | 8577 Sonia Sotomayor Arts and | iy 6/12013 | s5/31/2023 | 2>-yearperiods
Sciences Magnet x4)
Glenn Hammond Curtiss . 2.5-year periods
61 | 8103 Middle School PermaCity 9/27/2013 9/26/2023 (x4)
Orthopaedic Hospital Senior . 2.5-year periods
62 | 8853 High Medical Magnet PermaCity 12/120213 | 11/302023 | =
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APPENDIX III — FSD’s PROJECTED SAVINGS

Energy Savings over 20 year period

Year Annual AC Electric Rate Energy Value
Energy (kWh) ($/kWh) 3]
1 32,526,512 | S 0.156 | S 5,074,136
2 32,201,247 S 0.159 | S 5,123,862
3 31,879,234 S 0162 | S 5,174,076
4 31,560,442 S 0.166 | S 5224782
5 31,244 838 S 0169 | S 5,275,985
6 30,932,389 S 0172 | S 5,327,650
7 30,623,065 S 0.176 | S 5,379,901
8 30,316,835 S 0.179| S 5,432,624
9 30,013,666 S 0.183 [ S 5,485,864
10 29,713,530 S 0.186 | § 5,539,625
11 29,416,394 S 0.190 | S 5,593,914
12 29,122,230 S 0.194 | S 5,648,734
13 28,831,008 S 0.198 | S 5,704,092
14 28,542,698 S 0.202| S 5,759,992
15 28,257,271 S 0.206 | S 5,816,440
16 27,974,698 S 0.210| $ 5,873,441
17 27,694,951 S 0214 | S 5,931,000
18 27,418,002 S 0.218 | S 5,989,124
19 27,143,822 | $ 0.223 | $ 6,047,818
20 26,872,384 S 0.227 | S 6,107,086
TOTAL 592,285,218 $ 111,510,185

Assumptions
Annual electricity rate increase is 2%.
Annual degradation rate (reduction in kWh production) of PV panels is 1%.

Note:
The $112M savings estimate is from 2011 and is stated in 2012 SEP.

Please see the attached results from PVWatts® calculator tool (provided by the National Renewable Energy
Laboratory for the U.S. Department of Energy) for details.

Default values were used while estimating the projected PV energy production except for the following:
1. Location: Zip code 90017 (Los Angeles)

2. DC system size: 20,900 kW (20.9 MW)

3. Avg. retail electricity rate: $0.156/kWh (blended electricity rate for 2011)

4_Annual AC Energy- 32,526,512 kWh {conservative estimate).

PVWatts Calculator website: https://pvwatts.nrel.gov/index.php
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APPENDIX IV — ESO’s ORGANIZATIONAL CHART

T — T Eco-Sustainability Org Chart
: Senior Advisor to the ;

P Superintendent ]
Chios sy S o s e L Bty Nt Filled Positions

. Vacant Positions.

D CP Positions

s |

| ———
Program Manager
(C:’)
LADWP MOU
Program Manager
(cp)
[

| P—
Energy — OAR (CP)

Sr. DM
Sustainability (CP)

01/16/2025
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APPENDIX V — ESO’s RESPONSES TO SPECIAL REVIEW RECOMMENDATIONS

INTEROFFICE CORRESPONDENCE
Los Angeles Unified School District
Office of the Superintendent

TO: Kien Hong, CPA, CIGA DATE: March 17, 2026
Forensic and Support Service Manager
Office of the Inspector General

FROM: Christos Chrysiliou, Chief Eco-Sustainability Officer

SUBJECT: WRITTEN RESPONSE TO THE FINDINGS AND RECOMMENDATIONS
OF THE DRAFT SPECIAL REVIEW OF THE DISTRICT’S
PHOTOVOLTAIC PROGRAM

Thank you for sharing the draft report of the Special Review of the District’s Photovoltaic
Program, dated February 24, 2026, for our review. The attachment is our written response to the
findings and recommendations outlined in the report which indicates our level of agreement,
actions we plan to take, and target date to implement those actions. ESO also coordinated with
M&O TSU on responses to Finding 1 — Recommendations 1.2 and Finding 7 — Recommendation
74

If you have any questions, please contact Christos Chrysiliou, Chief Eco-Sustainability Officer, at
christos.chrysiliou@lausd.net, or Peter Yee, Senior Project Manager, at peter.vee@lausd.net .

Attachment: Summary spreadsheet of our responses.

¢: Jaime Torrens
Dennis Bradburn
Mark Cho
Miguel Garcia
Peter Yee

47



1%

Sjo [ 3Bed

“1214351Q Y1 0} pamo suaLAed pasue.ens Ul $IT'QTSS PAIRWIISS e Ui Sujynsal ‘Uoianposd
AB.3U3 PI1IACX3 J0 %S5 JO PIOYS3IY1 UL I0L3d PIIUeLeNS [BNIJBIILOD 3L} 133U 03 PI|leY]

33.8y SWISAS Ad PIISIQ [BIIAIS As 1ejos un 110} i If 0| O0€
*E 210U
335 “suonisod Juedea Jo jeacidde uo|
uapuadap Suiioyuow pue poddns 11puod
3wl |n4INg 9Z0Z/T/0T Ag WalsAs J3y1eam [en)de pue uoijepe.sap jaued J0j JUN0IIL 1eY] SUOIIE|NIjeD PUE ‘©lep 3DUeLI0L3d [B2L0ISIY
SuJoyUOL Pazi[eAuad BWAIdW) *Z pue T 5310U 33§| 0s3 328y ‘uoieIUaWINIOP Suloddns Suimalaal Aq sJualsnipe LoRDINPo.C pawep Aue Ajuaa pinoys0sa| 2T oY
“g 310U
333G "suoy! sod JuedeA JO [eADICCE UD
juapuadap Suiloyuow pue poddns| *su0i523p pue Sujuueld
3wl N3N 9Z0Z/T/0T AG WaisAs 13/0.d Ad 3NN} WIOJU] 0) SWIISAS SUIISIX LU0 BIEP DUEBLLIONIC PIIYLIIA 32)|11N DU ‘sBuiAes
SuoyuOW PazI[eAUad JBWAIdW) "7 Oue T S310U 33 0s3 338y 1502 ‘spuaJ1 AUBDIYA ‘UoNe FUIT ASIAUS JOYUOW 0] PIEOGYSED PIZIBIUID B YSI|GRIS3 PINoYs 0S3|  T'Z T
*paiedidnue ueY] SS3| Uol||IW 8T'STS 40 ‘sSulaes
Ul UOIj|iW 98"/ £ SUIp|3IA ‘S)yaUaQ [eIDueU PI1IACX3 §,10L1151Q Y] PIdNDA. DL IoU3dI3pUN
SiY1"aS4 3y Ag pa3a3foud yamy LoI||iW 0'TTE 03 P2edwWod ‘Y Lol||iw 0'pZZ AjRlewixo.dde pajerol
32,8y SIB3A QT 151} 341 13A0 UO[IRIUIS Je|0S [enidy ns3 3l moRg 3 ASluzEnDY| 07T
€ 3J0U 335 "SUDI}ISOC JuedeA
40 eao.dde uo Juapuadap Suloyuow *S1511323Y2 pue $3.np3dosd [eusalul dojaa3( S|[ed DIAIS *sJ1eda. 91PICX3 0 SI01IBILOI PUB JUM [BIIUYIS] O'RIAl YIIA 218UIPI00D pINOYS
pue Loddns 3w |n§ing 970Z/1/4| J01uOL pue 31eUIDI00D 01 MOY Pue Siled3. PIPIBY WIU0D O} fo}:1% 053 ‘s3nss| JuaLdinba pIBUO|0.C YIIM $3YS S04 "S.01IBIIU0D A PILOC3S SUOINPUOI DIl WIJUOD
Ag pado|aA3p 3G 01 UB|d LOIIDY| MOY UO S31}1|IGISUOCESI) PUE $3]02 3UIJAD 01 1S1 O’BIA PUB OS3 0s3 338y 01 1uN [B2IUY23] (OB} SUORBIICQ 3 DIUBUDIUIBIA §,19123510 Y1 YA 91eUIpI00I PNoYys 0S3|  Z'T o)
‘g 310U
335 "suonisod Juedex o [eaoicde uo|
uspuadap Susoyuow pue Lioddns|
3w Ny ang 9Z0Z/T/0T AQ Waishs “s3uaWIsn[pe dn-3n.} J017eJ1U0D AJLI3A PUE ‘BWIIUMOD JU3WNIOP ‘IndIno ASI13uU3 pa2adXa SNsiaa
SuLioyuowW pazijesuad Juawaldwy) "7 Due T $310U 33 0s3 338y [ENI2E 3]DU0J3J ‘BIuBLIIOLId WaLSAS Ad JONUOW 0} SS3d0.d PazifeAuad e uawaldwi pnoys 0s3|  T'T an -z T
“siiedal pake|ap pue sjaued uaX0Ig Se YINs
“53NSS| [BUONILIACO SNOLIBA PUB JLWIUMOP LUISAS JO SPOLIAC 01 3D Pa1DACEXD Ley) Jamo) Ajuedyusis| QT
oy sea u011anpo.d ASI3US Jejos [en1DY SPAST P dx3 mojag SeA uoldNpold AS1su3 [en1oy|
21eq uoneawajduj| ueld uoipy|un pest Lh SUONEPUBWILIOISY B SSuIpUH|  "ON S Fe)
. . i Juswea18y - b Upny Joud

SNOILYANIWINOD3Y ANV SONIANI4 OL ISNOJS3Y - MIIATY TVID3dS 910
INVY90Yd Ad ¥V10S
301440 ALITIGYNIVLSNS-023 - asnv1




61

S 4o z afeq

“aouewlopad wesdosd Jejos Jo yJsiano padnpal

puUe $3s50] [BloUBUY [} 03 32143510 3y3 Buisod; ) 4d13puUn JO4 UOIIESUCELIOI PIMO!

0 41 92uewsouad p 8 9Y3 19W SI03IRIJUOD JAUIBUM AJIIaA Aj3LU1} O JjqeUN SEM
1214351 Y3 ‘HNSA B S "SUOISSILUGNS ANPIBAC JO BuISS|W 3|diynw pey AyDeuliad pue ‘eumuey ‘ejsa)
‘suodas 91 ||e papinosd Ajleniuana aiBu3 o|1uM 218| PIRLLUGNS DI9M (B PUE ‘DIAIRIAI Biam (%EE) 9T

3.8y Ajuo ‘51012843U03 JBj0S WoJj Anp sHodas dn-anJl T 9yl JO isuoday dn-aniy Buissig pue pakeial oS
‘g jou
935 "suoiysod Juedea Jo [eaosdde uo|
uapuadap SulJopuow pue yoddns|
W Ny Ing 9z0zZ/1/01 Ag wanshs) DUE UOIIRIUAWINIOP Pale(al JO PL0I3. B UIRUeW pue [suawAded pue ‘s|iejuoys ‘uoilonposd
SuLJOYUOW PazZ|[e3uad JUaL|dW) *Z pue T 30U 39| 0s3 928y [BN1J8 SNSJIA PRIIACXD) BIEP IDUBLWIOLID Ad %28.1 01 p/eOgysep pazi(e3uad e dojanap pnoys0s3|  Zv Tl
‘€ 210U
935 "suD(}ISOd JuedeA JO [eAoIdde Lo
uapuadap Buliopuow pue poddns| *spodal dn-anJy
AW 1N} NG 9Z0Z/1/01 Ag WaisAs| 40 UO1EDI[BA DUE UOI1D3]j0D B3ep Suipn|dul ‘saajuesend [enjoeliuod yiiam uoilanpo.d Adiaua enjoe.
SULIONUOW Paz||eIIudd JUBLB|dL) ‘Z pue T 30U 33| 0s3 92J8y 3.edwo) Aj3U1IN0. 03 (02010.d PIzIpIEPURIS PUB $5920.d U0} LUOL [euLI0) € JUBWD|dW| pinoys 0s3|  T'p -
“SJ03IRHUOD]
UiIm dn-Mmoj|o} JUBLUNIOP JO ‘SHNSA. 21ePIjeA ‘S1iodas En-ani3 MIIADL AJUDISISUOD 30U S30P
0$3 ‘B1ep UOINPOId 03 553228 SuiAeY 23S “IIUBLIOKIAIIPUN JOIILIIU0D JO§ SuBWAed 3nsind
40 “‘indyno payaadxa snsian [en3Ie 3]1auoda. ‘uolidanpold Adsaua paajuelend Jojuow 03 ssad0id
0s3 92/8y |BLUIO} B PAYSIQRLSS J0U SBY 0S3 3Y | {UOINPOId AS1au3 pasiuesens jo SUPOlUO BARDY JOpET| 0 T
“Auljigeiunodoe
puE AJULSISUOD BINSLD 0 PAYS||GEISA 3G P|NOYS UOIIBIUILLNIOP PUE ‘S3IY|IGISUOCSA ‘Saui|awiy|
PAULI0 UM $3UNPDCJC A|YIUOL PIZIPJEPURYS ‘UOIIPPE U| "PIAI3IA. JO PamO SiualuAed Jo Buioely
‘£ 330U PUE ‘SUOIIE|NDIED JOIIBIIUOD JO UOIEILIIA ‘(DN LIS/INYIS SE 4INS Joddey Jualisnpe Suipnjaul
935 "5u0[3is0d JUEILA J0 [eACIdde] polsad dn-anJ3 yoea Joj JUaLARJ/(BNII0Y BY3 JO UOE|ND|eD ‘Spi0odal dn-anti Jo MmIARJ 3yl Bulpn|au|
U0 uapuadap spualuusisse yels ‘1 230U 23§ 0s3 9048y “@auer|dwod sajuelend aouelwiopad 3951940 03 05T AYI UIYIM JeIs D1Ia0s uBisse pinoys 0Sa|  Z'E Tmon
‘siuawAed pasuelens|
U1 9t'668'0EEZ$ PAII3)|07 sBY 0T ‘918D 0] "pawopad.apun
‘E BJ0U 33§ 'sUOIIS0d! sey WalsAs 41 pala||0d ag ||im spuawAed |[ejoys “io1oey)
uedea jo |eaosdde uo Juapuadap uawisn(pe Jayieam ajeridosdde pue uoilanposd [eniae uo|
poddns pue sisAjeue aw il 04 ing| paseq JualuAed aajuelend ajelidosdde 3u|W )P PUE SIOPUIA *SJ0JIBJU0D
‘9z0z/1/L AG apew ag |m sisanbay|  Jejos ay3 wouy suodas dn-an.) anbuyap isanbal ||im 0S3 0s3 2.8y suodsas Ayl Wouy siuawAed pasjuesens pied.apun Ul $TT°9T9$ 941 J9A0IA PINOYS OS3|  T'E
2120 uoneawajdw) Uuejd uoipy|jun pea| Ea.n”..a..u« SUOREPUBWIWOIRY B sBulpuE|  ON S.u._ﬂ““- “““.ﬂ

SNOILVANIWWOI3Y ANV SONIANI4 OL ISNOdS3Y - MIIAIY TVID3dS 910
WVYY90Ud Ad ¥V10S
301440 ALITIBYNIVLSNS-003 - asnv1

92/92/€0 "Ny



0¢

530 g a8eq

“g 310U
0d Juedea jo |eaoidde uo|
wapuadap poddns N OS3 "9Z/T/TT

‘poddns (enoesjuod)|

DUB M3IAIJ JUIWINIOP ULM 15IS58 03 OST "Asess3oau

SB SJ3PIO }JOM PUE S|{BD 3DIAIIS |[€ XIBI1 O} OWIXBIA] 3Z1[13N O}
NSL OB "3ALID Paeus e U] 193uspealds Supie.] 31easd pue|
$32IAJ35 IDUBLIUIEW 3AI1BIUIAI.C jenuue pue sSulysem [aued

*AY|IGeILN0II. DINSUS 0} $3UNDI0C [BLIIO YSN0IU] dIUSI3UMO BIED DUE $3]0J ORIN-0ST AJieD o
“{soroyd ‘spodal ‘sSoj) syuawiniop Suinioddns Jo speojcn 3nb3yY »
“UOIIBDIJLIIA DU ‘J0JIBIIUOD ‘S]IRI3P 3IIAIIS [IAI}-3US PJOIIY o

Ag 193y speasds Suppel) uawajdw nuue SulJoyuoW pue SujINP3YIs UO Pe3| 3Bl 01 NSL OB 0s3 :pINOYS WialsAs 3Y | "9dUBUIUIBL IAIUIAIIC pue Suiysem [aued Suipnpul ‘SaNAILIE (RO}
pue owXe 3z/)AN 01 NSL OB “Z pue T 330U 33| osW 33,8y IDUBLIIUIBLL PUB SUDIILIICO Ad |[B ¥IBJ1 0} LUDISAS Pazi[euad e dOj3A3D PINous OB Pue 0S3| 02 AT T
“42e3 Xis pa13|dwod 3j8u3 pue AlDewiad Jjiym ‘Aynioel
Wd OU P3LI0d3) BYMUBH PUE BIS3] 5B YINS SI01IRJUOD "%SSZ JO 3384 32UR)|dW0I B ‘SIIAIIS|
P3|NP3YIS O/t 40 ZT Ajuo SuNajdwod ‘SIuawWaliNbal (d) 3IuBUIILIBL 3AIIUAASI 133WW O} PIjie)
928y 51032830 341 ‘SZOZ ‘0 3UNF 010Z0Z ‘T Ainf Wolq 4 L 4 pue 143y 0 J0 e 'L El
“E 3j0u
2335 "suoiisod juedea jo [eacidde uo
1uapuacap Sulsojpuow pue pJoddns| “5|3A3] PaUILIB13P3LC UIBLI3D M0|3G S|[B) U0IIINPO.d Ji SWiee
3Wil (|N31NG 9Z0Z/T/0T AQ Walshs PuBS ||1A 1YL WIISAS P3ZI[RAUID Ul SI313Weed 135 01 0S3 ‘uoi1es3ua8 A8J3U3 [ewildo UeluIeLW 0) PIA/0S3 Aldlioid 3.8 sanss|
SuloyuoLL 3z [eI3uad JUIWI|dLY| *Z pue T 310U 33| 0s3 338y Wa1sAS pue JUBISISUOD SI SUII0JUOW! 3INSUS 0 SMIIAJJ D1p0LI3d 1INPLOD pnoys Juswaseuey 0sl| €9
£ 30U
336 "suonisod Juedea jo |eaoidde uo “(Sw@) swaisAs uoilsinbae|
Juapuadap Sulioyuow pue poddns £1€D PIse-gIAM 5,J01I8J1U0D ISUeSe WILSAS Paz(|el1ua)d)|
3w [|N§ING 9Z0Z/T/0T Ag waishs Aqg p3123]102 18P %23Y 1045 03 3|NP3YIs d0[3A3D 01 0ST "SY¥Q PISe]-Gam §,J01I83U0D)
SulJoyuoL PaIz|[eu3I JuBWBICLW] “Z pue [ 310U 33| 0s3 9318y 4283 WoJj BIEP U0I1INPO.CE ASI3US AplaA pue JoJuoW Aj3UIIN0. 01 Jel1s uisse pjnous OS3 9
g 310U
335 "suoiisod Juedea jo [eacidde uo
Juapuacap Suloyuow pue poddns “wa1sAs SuLOUOW pue SulL0C3s PIzIeliuad
3w (|N3ING 9Z0Z/T/0T A Wialshs 01U 31eJ0d0.0du; pue si31ae ed 353yl dOj3A3D 01 0S3 “Indino A8J3ua SuiUIDIP J045100010.d UOIIRIILI0U
SuIIONUOL PIZI[JIUD JUIWI|ELY] “Z pue 330U 33| 0s3 33,8y pue ‘Spj0Y S} 3IUBLIRA “AJUBN DALY SULI0}ILUOL BUIUY3D $3INPIV0IC UM dOj9A3D PINoYS 0S3 | T'9
“e1ep u011anpo.d SulALIaA 1o SuimaA1 Aj3AI1DE L33G 10U Sy OST ‘SuLIolIUoW
IouBWIOLId 8|05 IWII-[B3) 10§ OT{SYQ) SWIISAS LOILISINDIL B1ep Paseq-gasm 01 S92 Ylia 0ST
328y 33 papiA0Jd 5103108.3U00 YSnouly q uor i A315u3 Jo 1ySIsISAQ pue mamay Joyoel| 09
-pawlopadiapun
‘g 330U sey WalsAs §i D31I3(02 3¢ || SIuBLARd ||eplJouS “i01dey)
335 "suonisod juedea jo eaoudde uo|  Juawisnipe Jaujeam Jelidoidde pue uoidINPoId [enIde Lo| *$340¢32 dn-3n.3 3Y1 O LOISSILIGNS AP
1uapuacdap Sulsopuow pue Loddns| paseq uawAed 3ajuesens ajelidoidde 3UILI313D pue Si0puUanl 3U1 3.N5U3 0} $3:NPId0.d En-m0|j0) Wiop3d pue 3np uaym spodal Suissiw 1sanbas Ajpaldeold ose
al N} ING 9Z0Z/T/0T Aq Wwaishs| Jej0s 3y3 Wouj spodal dn-3nJ | Juanbui|ap 3sanbau [Im 0S3 pINoYs Je1s pausisse ay | "sasniels 1diadal pue S3Jep aNp SPJ03l 18y] WIlsAS Suidel) paz|jesuad
SulJoyuow Pazi[eiIuad JuaWa|dLW) “Z PUe T 310U 33| 0s3 338y pue suoday dn-3nJ} Jo1elIuod [[e Joluow pue 38euews o) yels usisse pjnoys 0s3|  T'S AT
21eq uopeawajduj| uejd uoidY|un pea _aawé suonepuawwIodsy B sBupuld|  "oN wu.“_ﬂww “HNU

SNOILYANIWWOIIY ANV SONIANI4 OL ISNOSIY - MIIAIY TVID3dS OI0
INVY90Ud Ad HVY10S
321440 ALINIGYNIVLSNS-023 - asnv1

9Z/9z/€0 A3y



IS

Sjo ¢ aBed

g 310U “uoilde 31eldoidde axe))
336 "SUDIISOC JueJeA J0 |Bac.dde uo|pue uoianposd padjuesens JsuleSe pue elep LoiINPo.d [en1de]
uapuadap Suiioyuow pue pioddns 3Jedwod pue Sujyses |3ued PaIssIL YIm YLM SIS 3soy) *Buiuea|d Jo 32e| e 01 3np 3.k 3fewep
3w N4 NG 9Z0Z/T/0T Aq waisAs| aziyloud (1M OS3 “WaisAs Bulioliuow pIz)euad Ayl YySnoy]| Juawdinba pue uoiepe§ap duew.0p3d JIYIBYM SUILLIIIIP PUe Sulyses [ued pIUIWNIOD
SulJoyuowWw pazi[es3uad Juaajdw) *Z PUB T 230U 33§ 0s3 3.8y 1N0YLM SJe3A 3|c3|NL SUOS 3ABY JBY]) SUOIIEIO| JO) SUOIIIICSY| 3Ys 3zioLd pnoys 0s3| €8
“E 30U
335 "suoilisod jJuedea jo |eacidde ug
uapuadap SujJoyuow pue poddns,
awn ||n§Ing 9Z0Z/1/0T Aq Waishs| *saJniea} Suiuodas Apeal-}ipne pue ‘s80| 321A3s [eUSID
Suiiopuow pazi[enuad uaWa|dw) “Z pue T 310U 33| 0s3 32,8y ‘SU3je pajewolne ‘SuL0LILOL 3WI}-[B3 Yl WIIsAS Suyde) pazi[e)luad e JUIWI|ELWI PINoYs OS3. 78 AT
1123810 Y 35.NGLUIBJ 0 JO SIDIAIIS PISSILW ;_Dwn.j few
013U3Wa3.8e RO Je3A 07 Y1 PUOAIC $3DIAIIS IDUBLIUIBLY|
anlleuaaald pue s8ujysesm [3ued Suipapuaixa jo uoildo moje
*€ 310U 936 "SUORISOC| 03 OSF “SITIAIIS IDUBUIIUIBL FAIRIUSARIC [ENULE PISSIW DUE
juedea jo [eacsdde Lo Juapuadap|sSulyses jaued ‘enuue passiw ‘BuidNDoId J0U SWIISAS Ad J€|0S
Suli0}ILOW pue Loddns 3 ny “8U1LI003. 10U SWBISAS Ad Je[0s ‘Spodal dn-3nJ1 JU3NDUI3D
NQ 970Z/1/1 Aq Jopusaydea yum| SSNISIP 03 JOPUIA JRjOS UIBS LM SSUIIIIL 3|NP3YIS [IM 0ST *30UR!|dLUOD 34NN} UIBIUIBLL PUR SAUSEM PISSILL
Pi3Yy 3G 0} SUOISSNISIP pue sSUNIIW “Z pue T 310U 335 0s3 3.8y 13D sue|d 321AI95 palepdn Jwgns 0} si0eIuod 3linbas pinoys 0s3|  T'8 zim
"P3.3pUal J0U SIS WRO 404 7L T'ITS'TS
PIsINGUII3L 3G PINOYS 114351 Y] “POLIIC JB3A-3A14 3UL JIA0 1/ 19T TS 4O ‘PALLIOKAd 10U SIIAIIS
W20 i0 MMN;m@mm 40 3njea jenuue ue 0} ME:N:WU .vw._WﬂCE 2J3M S3IUAILIR RO Y1 JO %68'E 2:0
‘SOIAIIE WSO [eNULE JO} HER'IRES PIEd 121435I0 33 UBNOYAY %68 € J0 31l LOI|dW0D 3iIds
£ 5u3uasa.daL ‘PIWIOKIC 1M [SIIIAIIS Mid LT DU SIS Wd ZT) 6 A0 ‘(S3D1AI3S Md S/7
PUB S3DIAIIS Ad O/ <271} SAIUAIIIR A'RO PRUINDIL SH/ (2101 DU} JO UIAIMOH “M3IA3I SIL1 Jo 3d0dS
JB3A-3A1 3Y1 BULIND T PES'TS 4O [€103 € J0J “S92IAIS (Mrd) SUIYSEM [SUBd PUB [Id) SouBUIUBIAl
SAUBAIL S UINS SIIAIIIE WO J0} PEQ'IRES JO 1502 [ENUUE 3FRIIAR UR PIUINIU| 15! YL
“y8i513A0 pue 3dueldLod Jo3Ieuod
ul s3sce| SNO1I3S $193]33J Suiysem [aued WIopad 0} 3in|ie} pealdsapim ay] “ANALIE [ewuiL
PaMOYS SJ3U10 I ‘SBUILEID PIINPAYIS JIBU] JO BUOU DIUIIOKIM BISI] SB 4INS SI01IBIUOD
‘%8179 40 1. 32uel|dwod e ‘s301A13s Sulysem |ued palinbal 577 jo /T Auo P333|dLod 510308U0D
3.8y 31 'SZ0Z ‘OF SUNf PUB ‘0Z0Z ‘T AInf Usamiag :pasinbay se pawoyad 10N s9apuss Sulysept pued| 08
o180 uoneeuRdu) ueld uopv{un pest Eo_u_.ww,_.ua suopepuswuiossy g sBupu| o B.U._WHW “H.c

SNOILVANIWWOD3H ANV SONIANI4 OL 3SNOdSIY - MIIAIY TVID3dS 910

WYY90Ud Ad ¥V10S

31440 ALITIGYNIVLSNS-023 - asnv1

9Z/9z/€0 A3y



[4S

Sjogased

“Jsijerads A81au3 ‘15 pue isijerdads A81au3 1o} suoiyisod Juedea |1y 0}
[eaoidde s uoISIULIO) [3UUOSI3d WOl Syjuow 9 Uels o} Suuoyuow pue poddns ‘Juawafeuew awn 04 €

‘sisAjeUE [|B13A0 0] $10108) Juawsnipe

13yjeam Ajdde pwe 123)j0) 331e811saaul ued NS1 OB Pue Os3 Jeyy os Sudnpoidiapun 1o updnpoid

J0U 31 sWIlsAs uaym swieje dnyas ‘ejep aulaseq yusm sduiaes pue uoipnpoid [esuolsiy Suitedwod

pue SuizAjeue ‘ejep woipnpoid uannd Su13a3)j0d jo Ayigeded aaey [jeys WIISAS 37I[RIUI) WIISAS
Buuoypuow pue Suipiodas paseq pnojpd ‘pazjenuad e juawajduw pue dojasap o0} JueYNSUO) Yy uUBjIop 2

“syse} asay} poddns pue wiopad
01 uoysod 1sije1dads A31au3 pue Jsijedads A31au3 1S Juedea |1 01 0Z0Z 13quwiad3Q UIs 3pew jsanbay T

-$310N
“€ 310U 33§ "SUDNLISOC *SUOIJEPUILLLLIODAL UICO ||B SSIIPPE 0} Siseq Jejngal *PIPI3U SE SJUBLWISN[D. 3L DUB $3UNPIV0.Jd paluaWa|dul,
1ueJeA JO |eaosdde Lo JU3PLUICIP| B UO SLOYS PUe $3UNPIJ0Jd PIm3UI. JO SSIUIAIIIFYS MIIAI. AJ#3U JO SSIUIAIIIFYS 3UL 31BN |BAS 0] SMIIASJ [BUISIUI JIPOII3C 1INPLOD puB ‘QuaWaseue OS]
3Q ||1# SUOIIRPUBLULIOIIL JU3LINI|  PUB SSISSE |14 PUB SUOIIEPUILIIOIDS PAUIGLUOD 3281101 0ST 01 {Als3uenb “§-3) sarepdn ssauSoud Je|n§al 3pir0.id ‘UoIIBPUSLIWIOIIL SUIpURISING,
pue Joud jo Suioyuow SuioS uQ “T 910U 33§ 0s3 338y 4283 JO SN1B1S 341 3D.U] 0] Wsiueydaw Suipodal pue SulJouoW B JUIWI|CW! PINoYs 0S3 76
“E 310U 335 "SUONISOC] DeJ} pue uoileziiold Jog %se] U0 Se 3uIgLIoD)
1ueJeA Jo [eacidde Lo JuU3pU3GIp 01 SUOI1BPUSLLILLIODAL JB|IWIS “JU3LIND JsuleSe paduaiaal *$53180.C PaU[EISNS 3UNSUI 0] S3U01SI|ILL WLISIUI YUA SAUI[BLIL UollRIuaWwa|dw]
3Q {1 SUBIIBPUBLULIOIIL JUILIND| $50.D DUB SUOIJBPUSLLILLIODIL Jold 3Ul PIM3IAIL Sey OST| 3|GEAIIYDE DUB JE3|D YSI|GeIS3 PUB ‘SSaU3AII3Ya We.Soid pue ‘sSuiaes 1502 ‘9ue)jduwiod
pue Joud jo Susoyuow Suio8 uQ “T 310U 33§ 0s3 3218y U0 1oed W] 15318318 3Y1 YIM IS0y} 37 d ‘SUOIIEPUILIWIOIAI JOLID ZT ||B SSISSE PINoYs OST 16
“sjures3suo0d Suipuny pue Suiyels o) ss3:501d Jo X2e| 3ul paingLie OST 3| “pauBLa|dwW]
Alinj 313 inoj pue ‘pajuaa|dii Aj[eiLied 313 om] ‘pIJUSLWIS|dLL| 10U 39 SUOITEPUSLILIOIIL
3218y J01d ZT 40 XIS 18yl punoy maiaal d 1104 Y 10N SUOF upnyioud| 06
“1011S1Q 3Y1 ISINQUIJ 01 JO SIDIAIDS PISSIW J0j 4N Ixeul|
013U3Wa3:8e RO 234 (7 Y} PUOAIG $3DIAIDS FDUBLIIURLY
Jal1eluaAaId pue sBuluses [aued Suipapualxa jo uoildo moje
“E 310U 33 'SUOISOC| 03 OST “SIVIAIIS IUBUIIUIBLL IAIRIUSASIM [ENULE PISSIL pUE
1uedea Jo [eaoidde Lo Juapuadap|sSuiysesm |aued ‘enuue passiw ‘SUiDNDOIC 10U SWIISAS Ad J€|0S
Suuoyuow pue yoddns 3w ||ny| “8uiLI003. 10U SWIISAS Ad Je|0s ‘spodal dn-3n.] Juanbul3p
100 9707/ T/ Ag Jopuaaydea yum| $SnIsip 01 JOPUIA JBjOS U3 UM SBUIIIBLL 3|NPaYIs 1M OS3|
Pl2y 3¢ 01 SUOISSNISIP pue sSuIAa| “Z pue T 310U 33§ 0s3 3318y “SJ0J2BJUO0D 3Y3 AQ PIIIPUBJ J0U 33M JBYL SAILAIIR B0 JO £/ 1918 TS 138023 P|NOYs 053 '8
[2A31 B3UBI3J3Y S501)
21eq uonelawajdw) uejd uoipy|un pea] suopepuawwioday B s3ulpuldl  oN
Juswa13y upny 10ud

SNOILYANIWINOI3IY ANV SONIANId OL 3SNOJSIH - MIIAIY TVID3dS OI0
WVYY90Ud Ad ¥V10S
301440 ALITIGYNIVLSNS-023 - asnv1




APPENDIX VI — SUMMARY OF TARGET DATES AND ACTIONS TO BE TAKEN

ESO stated that the implementation of these agreed-upon actions is currently hindered by critical
staff shortages — specifically, the vacant Energy Specialist and Senior Energy Specialist roles.
Following a denied request for personnel in October 2025, ESO has not submitted a subsequent
request to the Personnel Commission. ESO is also evaluating technological solutions, including a

centralized, cloud-based monitoring and reporting system. However, according to ESO, full-time

management, support, and monitoring of the system remains contingent upon the hiring of the
vacant positions. This contingency is applicable to the all agreed-upon actions below.

TARGET DATES

ACTIONS TO BE TAKEN

Wednesday, July 1, 2026

Response to Recommendation #1.2: ESO
will coordinate with the District’s M&O
Technical Unit to define roles and
responsibilities on how to confirm repairs and
how to coordinate and monitor service calls.
ESO will develop internal procedures and
checklists.

Wednesday, July 1, 2026

Response to Recommendations #3.1 and 5:
ESO will request delinquent true-up reports
from solar vendors and determine the
guaranteed payments based on actual
production and the applicable weather
adjustment factors. ESO further stated that
they will collect shortfall payments from the
contractor if the PV system has under-
performed.

Wednesday, July 1, 2026

Response to Recommendations #8.1 and
8.4: ESO will schedule meetings with each
solar vendor to address outstanding issues.
Furthermore, at these meetings, ESO will
discuss delinquent true-up reports, PV systems
that are not producing or reporting, and missed
annual PM and PW services. ESO will allow
solar vendors the option of extending PM and
PW services beyond the 20-year O&M
agreement to make up for missed services, or
reimbursing LAUSD.

53




TARGET DATES ACTIONS TO BE TAKEN

Response to Recommendations #1.1, 2.1,
2.2,3.2,4.1,4.2, 5 and 8.2: ESO will develop
a centralized, cloud-based monitoring system

Thursday, October 1, 2026 with real-time data tracking, performance
analysis, automated alerts, and weather-
adjusted reporting.

Response to Recommendations #6.1, 6.2,
and 6.3: ESO will (a) develop the written
procedures defining monitoring frequency,
variance thresholds, and notification protocols
for declining energy output; (b) develop a
schedule to spot check and compare data
Thursday, October 1, 2026 collected by the centralized system against the
solar contractors’ web-based DAS; and (c) set
parameters in the centralized system to send
alarms if production falls below certain
predetermined levels.

Response to Recommendation #8.3:
Through the centralized monitoring system,
Thursday, October 1, 2026 ESO will prioritize sites with missed panel
washing, compare actual production data
against guaranteed production, and take
appropriate action.

Response to Recommendation #7: M&O
Technical Unit will take the lead in scheduling
and monitoring the annual panel washings and
annual preventative maintenance services.
M&O Technical Unit will also utilize Maximo
Sunday, November 1, 2026 to track all service calls and work orders, and
implement a tracking spreadsheet for these
service calls and work orders.

ESO will assist with document review and
contractual support.
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TARGET DATES ACTIONS TO BE TAKEN
Response to Recommendations #9.1 and
9.2: ESO reviewed the prior recommendations
and cross-referenced them against current,
similar recommendations to combine as one
Ongoing task for prioritization and tracking. ESO will
track the combined recommendations and
regularly assess and review the effectiveness
of renewed procedures and efforts to address
all open recommendations.
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OIG HOTLINE

Office of the Inspector General

"Independent and Objective Oversight”

REPORT FRAUD, WASTE, AND ABUSE

(213) 241-7778 or (866) 528-7364

@ inspector.general@Ilausd.net

https://www.lausd.org/oig

« Misuse of LAUSD funds and resources
« Retaliation for reporting misconduct
« Anyone can make a report

« You may remain anonymous

English Espafiol
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