TUCKAHOE

UNION FREE SCHOOL DISTRICT

65 Siwanoy Boulevard Tel: (914) 337-6600
Eastchester, NY 10709 www.tuckahoeschools.org

Board of Education Goals
2021-2022

1. Financial Accountability & Budget Integrity
Work with Administration to monitor fiscal health, create and pass a new budget for the

2022-2023 school year, and properly allocated surplus funds at the end of the year.

2. Capital Project
Assist architect with the finalization of design, ensure project remains on pace with projected
time and budget goals. Complete the Cottle Field renovation by the close of the 2021-2022
school year.

3. Policy Review
Conduct policy review and consider revisions for the following matters:

e C(Class sizes

End of year awards protocols

Coaching and tutoring with regards to staff and community members
Public use of outdoor fields

4. School Lunch
Explore options for improving and expanding the school lunch menu.
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